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Acknowledgement of Country
We acknowledge the Ngunnawal people as the Traditional and continuing Custodians and other Peoples and families with connection to the lands and waterways of the ACT region. We recognise the continuing relationship that Aboriginal and Torres Strait Islander people have with Country from time immemorial. We recognise Aboriginal and Torres Strait Islander Peoples as Australia’s first inhabitants, leaders, teachers, and students whose cultural practices are still core to their physical and spiritual wellbeing.
We acknowledge the historical dispossession of Australia’s Aboriginal and Torres Strait Islander people and the long lasting, profound, and ongoing impacts that invasion has had on their lives and families.
We also respectfully acknowledge the significant contribution of Aboriginal and Torres Strait Islander people to the social and cultural life of Canberra and their historical and ongoing leadership at CIT.
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Transmittal Certificate

Mr Michael Pettersson MLA Minister for Skills
ACT Legislative Assembly London Circuit
Canberra ACT 2601

Dear Minister
We present the 2025 Canberra Institute of Technology (CIT) Annual Report.
This report has been prepared in accordance with section 7D of the Annual Reports (Government Agencies) Act 2004 (the Act) and in accordance with the requirements under the Annual Reports (Government Agencies) Directions 2025.
It has been prepared in conformity with other legislation applicable to the preparation of the Annual Report by CIT.
We certify that the information in the attached Annual Report, and information provided for whole of government reporting, is an honest and accurate account and that all material information on the operations of CIT has been included for the period 1 January 2025
to 31 December 2025.
We certify that fraud prevention has been managed in accordance with Part 2.3 of the
Public Sector Management Standards 2006 (repealed) (see section 113 of the Public Sector Management Standards 2016).
Section 13(1) of the Annual Reports (Government Agencies) Act 2004 (the Act) requires that you present the report to the Legislative Assembly within 15 weeks after the end of the reporting year.


Yours sincerely
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Kate Lundy	Dr Margot McNeill
Board Chair, CIT	CEO, CIT
30 March 2026	30 March 2026
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FROM THE
CIT BOARD CHAIR




Kate Lundy
CIT Board Chair




The year 2025 was defined by outstanding achievements and new beginnings for Canberra’s essential public provider of vocational education and training (VET). It saw the Canberra Institute of Technology (CIT) unveil a new decade-long strategy, relocate to a state-of-the-art campus at CIT Woden, start construction on CIT Yurauna, earn recognition as a Cyber Security TAFE Centre of Excellence, and welcome Dr Margot McNeill as our incoming Chief Executive Officer (CEO).
We were delighted to be named the Australian Capital Territory (ACT) Large Training Provider of the Year
at the annual ACT Training Awards. These awards recognise the excellence we offer in VET, and our focus on proactively adapting to evolving community and industry requirements, thereby contributing
to regional economic development and enhancing student outcomes.
We were also honoured to be named the inaugural Diversity and Inclusion Champion at the Smart Energy Excellence Awards 2025. The award acknowledges CIT as a national leader in building a more inclusive and equitable future for the renewable energy sector.
In this first year of delivering our CIT Strategic Plan 2025-2035 Skilling for the future, equipping you for life, we focused on refining our education and training offerings to help meet the challenges of affordable housing, climate change, digitalisation, quality care and other national skills shortages.
Building on CIT’s proud history, the new strategy highlights our central role in the local skills and training landscape. This carefully developed strategy will guide CIT over the next 10 years, with a focus on meeting
the skills needs of today, tomorrow and beyond. Ultimately, it will ensure our people are equipped to provide cutting-edge teaching, our student outcomes

are enhanced, and we have the foundations to support future growth in the ACT.
The move to CIT Woden from the former main campus CIT Reid marked a milestone in our history. With
over 60 years of teaching at CIT Reid, our new nation-leading facilities are designed to inspire both staff and students as we continue to innovate and evolve.
Putting students at the centre, I am excited to see how the new campus and its embedded technology will enhance student success.
CIT Woden is more than just a building; it is a smart campus where students are enabled to learn and engage with fellow students in new ways, equipping them for a rapidly evolving digital landscape. The campus has simulated learning environments, which offer immersive, hands-on experiences that replicate real-world scenarios. The campus also has vibrant engagement areas designed to encourage active cross-pollination between different fields, courses and industry sectors within CIT.
With the new CIT Yurauna building at CIT Bruce, we are also preparing to enhance the level of support we offer Aboriginal and Torres Strait Islander students.
The design – informed by co-design workshops led by culturally sensitive architects and input from
Ngunnawal Elders – prioritises cultural safety and a sense of belonging to Country. We were delighted to be able to engage an Indigenous-owned construction company for the project, and we look forward to the new building becoming operational for students in early 2026.
Another critical achievement in 2025 – not just for today but also for future work – is the recognition of our efforts in cyber security. With funding secured for a national Cyber Security TAFE Centre of Excellence at CIT, we now have a critical role to play in safeguarding

Australia’s data landscape. This builds on our work as Australia’s first nationally networked Electric
Vehicle TAFE Centre of Excellence; CIT is making a vital contribution to Australia.
I would like to take this opportunity to recognise the commitment of CIT’s educators and staff, and their contributions to the ongoing success of our students and our status as an essential Canberra institution. CIT staff skill our students for the future and equip them for life; their efforts are invaluable in the lives of countless individuals who take their experience with CIT into their workplaces and the Canberra community.
I would also like to acknowledge Dr McNeill as CEO from mid-year and thank Christine Robertson for her dedication as Interim CEO in challenging times. Dr McNeill joined during an exciting period of change for CIT, marked by an ambitious program of works and groundbreaking new projects.
It has been my pleasure to serve CIT and contribute to the evolution, progress and development we have seen over the past six years. With my appointment as CIT Board Chair ending in March 2026, I would like to thank the CIT Board, the CIT executive, staff and
stakeholders for the support they have shown me, the relationships we have built and our collective success.



FROM THE CIT CHIEF EXECUTIVE OFFICER
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Stepping into the role of CEO in June this year was both humbling and energising. While the Board Chair has reflected on CIT’s achievements from a strategic perspective, I want to focus on the lived experience behind those achievements – the staff, students, partners and communities who make CIT what it is every day.
This year was defined not only by the milestones we reached, but by how our people responded to change.
The opening of CIT Woden was more than a move into a new building – it was a major shift in how we teach, collaborate and support learners. The campus quickly became a vibrant hub, alive with innovation, connection and the unmistakable energy generated when people see real investment in their future.
Our success in the ACT Training Awards was, once again, a celebration of the extraordinary talent across CIT. Being named ACT Large Training Provider of the Year is a testament to the dedication of our educators and the determination of our students.
Our achievements at the 2025 WorldSkills Australia National Championships, where CIT competitors and CIT staff judges excelled, demonstrated the depth of skill and passion within our learning community.
One of the most significant outcomes for CIT in 2025 was achieving re-registration as a Registered Training Organisation (RTO) of VET for seven years without conditions. This is not simply a compliance milestone; it is a clear endorsement of the strength of our systems, the quality of our training and assessment, and the professionalism that underpins the CIT experience. It is an achievement built from countless hours of work across every department – and it positions us strongly for the decade ahead.
Our strategic transformation continued to build momentum throughout 2025. The collaboration with Digital Canberra (DCBR) accelerated our pathway

towards a more connected and digitally empowered CIT. Work on the Cloud Campus program advanced, strengthening our capacity to deliver flexible, high-quality learning that meets the needs of a diverse and growing learner base.
We continued to deliver on our commitment to industry relevance, community partnership and future-focused training. Our recognition as a Cyber Security TAFE Centre of Excellence, and our leadership
in the national network of Electric Vehicle TAFE Centres of Excellence, signal our strength and readiness to support emerging industries and equip Australia’s workforce with the skills the future demands.
I want to extend my appreciation to every member of the CIT team – each one demonstrating resilience, adaptability and unwavering commitment during a year of significant change. Whether supporting the
transition to new systems, relocating to CIT Woden, or innovating in teaching practice, you have contributed to a stronger, more connected and forward-thinking organisation.
I also acknowledge the leadership of outgoing Board Chair Kate Lundy, whose strategic guidance over
six years helped position CIT for its next phase of evolution. Her partnership and advocacy were critical in shaping a confident and future-ready institute.
CIT’s purpose – skilling for the future and equipping people for life – continues to guide every decision we make. As we enter our 97th year, we do so with renewed ambition, strengthened foundations and a deep sense of responsibility to the communities we serve. The work ahead is exciting, and I am grateful to lead an organisation defined by its expertise, compassion and commitment to excellence.


Part B
Organisational Overview and Performance

B1	ORGANISATIONAL OVERVIEW






Our History
The history of CIT is intricately linked with Canberra’s evolution. Established in 1928, just one year after Federal Parliament was officially opened, CIT has been key to delivering government priorities in VET and contributing to the economic development of the ACT.
Based at Telopea Park School – the first public school in Canberra – it was originally named the Telopea Park Technical Trades School. The first ‘CIT’ was officially opened by Prime Minister Stanley Bruce in June 1928, with classes having begun a month earlier. From
May 1928, the school offered fitting and machining, plumbing and sheet metal work, carpentry and joinery, and engineering trade drawing. From 1929, the school also offered typing education and clerical entrance examinations for young women seeking employment in the public service.
In April 1936, less than a decade later, the Vocational Training School was established at Kingston Workshops. Known as Canberra Technical College from 1939, it had an important role to play during World War II, training more than 5,500 Australian Air Force personnel across 17 skill areas.
By 1950, all technical education was relocated from Telopea Park School to Kingston Workshops, and after

World War II, this became a major centre for retraining ex-service men and women. By 1951, almost 2,000 had undertaken post-war training largely focused on the building trades to support the rapid expansion of the nation’s capital. The college continued to grow, and in late 1961, the first building at Reid (B Block) was occupied, supplemented by four additional blocks by 1966.
In 1973, the Whitlam Government declared the ACT would have its own independent education authority, separate from New South Wales (NSW). In September 1975, the interim ACT Technical and Further Education (TAFE) Authority was established, with Canberra Technical College renamed Canberra College of
TAFE. ACT TAFE formally separated from the NSW Department of Technical Education in 1977.
A TAFE site was established at Bruce in 1977, with Woden opening in 1980, while there was also some activity at sites in Belconnen and Fyshwick. The three TAFE colleges – Reid, Bruce and Woden – developed largely independently, creating inefficiencies in administration and course delivery.
This and the fact Canberra was destined for self-government created significant debate around the future of ACT further education. In July 1987, ACT TAFE was transferred from the Commonwealth Department
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Hospitality, Culinary and Tourism building at CIT Reid.

of Education to the ACT Administration. Then, in February 1988, the ACT Institute of Technical and Further Education was launched. It was a statutory authority established under the ACT Institute of Technical and Further Education Act (1987), absorbing the three TAFE colleges and the Office of ACT Further Education.
In January 1988, the ACT Legislative Assembly passed the Canberra Institute of Technology Act 1987 (CIT Act), with a final name change. Governance of territory authorities including CIT became regulated by the Financial Management Act 1996 (FMA), and in 2014 the CIT Act was amended to replace the CIT Advisory Council with a governing Board.
From then, CIT continued to evolve to meet the needs of our diverse community. Notably, in 1991, CIT Yurauna was conceived to advance employment and career outcomes for Aboriginal and Torres Strait Islander people. In 1998, CIT gained RTO status and the first degree – the Bachelor of Design (Fashion) – was introduced.
By 2000, CIT launched a virtual campus to increase access to education, and throughout this century there has been a greater focus on partnerships with government, business and industry, as well
as universities.
CIT Solutions Pty Ltd was registered in November 1988 as a wholly-owned subsidiary of CIT. For over 36 years it offered high-quality government and security skills training to the Australian public sector. This year, the CIT Board made the decision to transition the delivery of some programs from CIT Solutions into CIT and to undertake a voluntary and solvent windup of the company. This followed a strategic review of the company’s long-term financial sustainability and the opportunity to integrate and continue delivery of its core programs through CIT.

CIT Today
Today CIT is the largest provider of VET in the ACT. As a public authority, we are firmly anchored in our mission to provide quality training and contribute to the skills base in the region.
The cornerstone of the local skills and training system and deeply embedded in our community, in 2025 we had over 17,000 course enrolments, with 89% of our graduates finding employment or continuing their studies – nearly 4% above the national average.
CIT’s experience in delivering quality vocational and higher education – and expertise in training in the trades, information technology (IT) and service
industries – enables us to harness the opportunities

arising from the current national policy framework which places TAFE at the heart of the response to current and emerging skills needs.
We are renowned for our inclusive and dynamic approach to teaching and learning that meets the needs of students, industry and the community. Strong partnerships and engagement with our people, students, industry, the ACT community and stakeholders are at the heart of our strategic delivery approach to meet current and future skills needs locally, nationally and globally.
Roles, Functions and Services
CIT proudly supports the ACT Government and the Minister for Skills, Training and Industrial Relations to meet their obligations as a publicly funded VET provider.
In accordance with the CIT Act, CIT has the following functions:
· conduct an educational institution to provide excellence in study that the CIT Board, with the Minister’s written approval, decides or the
Minister directs
· provide educational products and services to advance and develop knowledge and skills in the community
· support ACT industry and business in pursuing economic growth and sustainability for the community
· perform the role of public provider of VET in the ACT
· issue awards to people who have satisfactorily completed a course of study at the CIT and to issue honorary awards
· consult and cooperate to promote education and training and employment pathways for learners
· make suitable financial arrangements with industry and business for the purpose of CIT’s functions
· exercise any other function given to it under a Territory law.

Corporate Objectives
CIT Corporate objectives in 2025, as outlined in the CIT Statement of Intent 2025-26 ACT Budget Statements
B, Chief Minister, Treasury and Economic Development Directorate (page 104), were to:
· support the ACT Government’s Skilled to Succeed: skills and workforce agenda for the ACT, by working collaboratively with industry, customers

and government, to provide a more inclusive responsive, flexible and future-focused skills sector to respond to future workforce needs
· perform the role of public provider of VET in the ACT, in accordance with its functions under the CIT Act, by providing course offerings aligned to ACT
Government priorities and the ACT Skills Needs List
· support ACT industry and business in pursuing economic growth and sustainability for the community, by applying appropriate and
contemporary learning opportunities for students to acquire the relevant skills for current and future workforce requirements
· serve all members of our community, as the public provider of VET in the ACT, with a dedicated focus on education pathways for all, by providing
inclusive, non-discriminatory and culturally appropriate learning environments and being determined in our focus on addressing equity gaps.
Vision, Mission and Values
· Our vision: To be the leading provider of VET in the ACT and Australia
· Our mission: Changing lives through quality education and skills development for individuals, industry and community
· Our values: Our values are foundational to our strategy, guiding every decision and action we take. They steer us towards our purpose and create
a culture of trust, collaboration and accountability. Our six values are: student-centric, belonging, connection, excellence, integrity and wellbeing.
CIT Board
The CIT Board, established in 2015 under Section 9 of the CIT Act, consists of a minimum of seven and no more than 11 members, appointed by the ACT Government Minister for Skills, Training and Industrial Relations. The CIT CEO is a CIT Board member in accordance with Section 80 (4) of the FMA.
As required by Section 56 of the FMA, the Board is responsible, under the relevant Minister, for the efficient and effective financial management of CIT. The CIT Board Charter outlines the roles and
responsibilities of board members, code of conduct, conflict of interest and other information relating to meetings, subcommittees and administration. The CIT Board Charter is available on the CIT website.

The CIT Board plays a key role in setting the strategic direction of CIT as well as providing oversight of operational matters and improvements to finance, procurement and governance. The functions of the CIT Board as prescribed in section 77 of the FMA are:
· setting CIT policies and strategies
· governing CIT consistently with the authority’s establishing Act and other relevant legislation
· ensuring, as far as practicable, that CIT operates in a proper, effective and efficient way
· ensuring, as far as practicable, that CIT complies with applicable government policies (if any).
All CIT executives are paid in accordance with Determinations of the ACT Remuneration Tribunal and relevant laws and instruments, including the Public Sector Management Act 1994 and the Public Sector Management Standards 2006. Under the Remuneration Tribunal Act 1995, the Remuneration
Tribunal determines remuneration for the CIT CEO and members of the CIT Board.
Key Highlights in 2025
· CIT Woden was officially opened on 21 July, with the first students starting in semester
2. The campus offers smart classrooms and dynamic learning spaces equipped with cutting-edge technology that facilitate interactive and engaging education delivery. The campus has simulated learning environments, which offer immersive, hands-on experiences that replicate real-world scenarios. The campus also has vibrant engagement areas which are designed to encourage active cross-pollination between different fields, courses and industry sectors within CIT
· The CIT Board was instrumental in developing the CIT Strategic Plan 2025-2035 Skilling for the future,
equipping you for life
· The CIT Board conducted a nationwide search for a new CEO to assist with CIT’s new strategic
direction, with Dr McNeill starting her appointment on 18 June 2025
· The CIT Board continued to work on governance improvements and responded to historic issues with the release on 25 July of the second
Special Report on Operation Luna by the ACT Integrity Commission

Figure 1: CIT Board Meeting Attendance in 2025

	Name
	Position
	Total Meetings

	Kate Lundy
	Chair
	11

	Natalie Howson
	Deputy Chair
	5*

	Jane Madden
	Member
	9

	Christine Robertson
	Interim CEO
	4*

	Margot McNeill
	CEO
	6*

	Tahlia-Rose Vanissum
	Member
	9

	Roslyn Jackson
	Member
	10

	Lucy Baranovsky
	Student rep
	11

	Stephen Miners
	Member
	3*

	Rosemary Bishop
	Member
	11

	Keith Brown
	Staff Member
	10

	Tony Brennan
	Member
	5*

	Mark Bazzacco
	Member
	10


* New or former CIT Board members


· The CIT Board resolved to place CIT Solutions into Members’ Voluntary Liquidation. This decision followed a strategic review and the planned
transition of select business functions into CIT.
CIT Board Meetings
In 2025, the CIT Board continued its regular cadence of meetings to ensure appropriate oversight of CIT. There were regular meetings focused on operational matters, special meetings focused on strategic direction and extraordinary
meetings to consider out-of-session urgent business. In total, there were 11 CIT Board meetings while Board members also conducted business out of session. (See Figure 1.)

CIT Board Changes
In 2025, membership of the CIT Board saw the following changes:
· Ms Kate Lundy was reappointed as Chair until 30 March 2026
· Ms Natalie Howson finished as Deputy Chair on 30 June 2025
· Ms Jane Madden was appointed as Deputy Chair from 30 September 2025 to 31 August 2026
· Mr Tony Brennan left the Board on 14 October 2025
· Mr Stephen Miners was appointed to the Board from 30 September 2025 to 31 August 2026.

CIT Board Members

	







Ms Kate Lundy	Ms Jane Madden	Dr Margot McNeill	Dr Mark Bazzacco
Chair	Deputy Chair	CIT CEO	Member








Ms Tahlia-Rose Vanissum	Mr Stephen Miners	Mr Keith Brown	Ms Roslyn Jackson
Member	Member	Staff Representative	Member and Chair of the
Audit and Risk Committee







Ms Rosemary Bishop	Ms Lucy Baranovsky
Member	Chair of the CITSA Council Student Representative




CIT Board Subcommittees
Audit and Risk Committee
The CIT Audit and Risk Committee is a subcommittee of the CIT Board. It was established by the CIT Board in accordance with the ACT Government Internal Audit Committee and Function Framework and Sections 56 and 77 of the FMA. Its role is to provide independent, objective assurance and assistance to the CIT Board on CIT’s risk, control and compliance framework, internal audit function and external accountability responsibilities. It also oversees the preparation of
the financial statements on behalf of the CIT Board.
This committee met on nine occasions in 2025 and progressed work out of session. For further
information on the activities of the Audit Committee see page 83.

Governance, People and Culture Committee
The CIT Board established the Governance and Nomination Committee in 2022. The committee changed its name in late 2025 to the Governance, People and Culture Committee. The committee consists of Board members and provides advice to the CIT Board on governance, people, culture and nominations. The committee has its own charter which sets out its objectives and includes authority, membership, frequency of meetings and context.
It met on four occasions in 2025 and supported recruitment of the CEO, while also progressing work out of session.
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Skilling for the future, equipping
you for life.
THE NEXT 10 YEARS
2025-2035

In 2025, the CIT Board released the new CIT Strategic Plan 2025-2035. The new strategy is the culmination of a highly collaborative consultation process with CIT staff, students, industry and the community, setting an ambitious agenda. Officially launched with stakeholders on 10 June 2025, it is a timely forward-thinking document, released at a pivotal moment in CIT’s history with the engagement of a new CEO and the opening of CIT Woden. The launch event at CIT Woden brought together representatives from tertiary education, industry, government and community
sectors, who were briefed on the 10-year vision for CIT.
The strategy offers a roadmap that will guide CIT over the next decade, from 2025 to 2035, with student experience remaining our top priority. It is built upon four interconnected objectives, each designed to be future-focused and underscoring our commitment
to being highly responsive to the evolving demands of industry. It gives consideration to the design and implementation of inclusive teaching and learning environments, new technologies and methodologies, to provide unparalleled educational experiences that enhance staff and student success.

Strategic Plan Objectives
· Our training meets the skills needs of today, tomorrow and beyond: responsive to skills needs
through the scaling, adaptation and expansion of our course profile
· Our teaching and learning is leading edge and enhances student outcomes: designing
and implementing inclusive teaching and learning environments and innovative in our teaching practice
· Our people are equipped to achieve our strategy: creating an environment where our people thrive, are motivated, and embrace leading
roles in achieving our ambitions
· Our foundations support the delivery of our strategy and enable future growth: building places, spaces, systems and processes that are
underpinned by, and enable our values and strategy delivery
Strategic Plan Delivery
CIT incorporated the Strategic Plan delivery into the annual business plan and has projected delivery across three horizons, the first of which is the enabling phase, with a focus on embedding the strategy, enabling CIT’s workforce and strengthening CIT’s foundations to support delivery. The following outlines priorities throughout this phase.
· National VET Reform: The national VET landscape is changing and initiatives under the NSA are maturing with Jurisdictional Action Plans now
in place in response to the inaugural National Skills Plan. Trials for self-accreditation are underway across the country and in December 2024, Skills Ministers agreed to a new, purpose-based approach to VET qualification design to be delivered through a revised Training Package Framework through a phased roll out from
July 2025
· Growth and Diversification: To meet the charter set by the CIT Strategic Plan 2025-2035, and
respond to local and national skills needs, CIT must position itself for future growth. In 2024, the CIT Board endorsed the CIT Future Growth Strategy.
The strategy is designed to support achievement of CIT’s financial sustainability within the medium term, realisation of CIT’s bold ambitions for national leadership in skills training for tomorrow, and lay a sustainable foundation for the future of

CIT. The Future Growth Strategy Implementation Plan was endorsed by the CIT Board on
26 March 2025
· Learning Design and Development: CIT will articulate its vision for the future of teaching and learning, aligned to the CIT Strategic Plan 2025-
2035, and ensure capability to design and deliver programs that meet CIT’s future requirements
· Student Experience: To ensure CIT remains student-centric, we will develop a framework and
implementation plan over the next three to five years to improve the student experience, and apply a student-centric approach to operational and strategic decision making
· Building Capability and Strengthening Culture: Underpinning all activities is the need to ensure CIT has the capability and culture required to deliver
on priorities. The development of a People Plan was a core focus for 2025, to ensure CIT is equipped with the right skills in the right positions to deliver on commitments
· Academic Quality and Integrity: Critical to CIT’s success is a continued focus on ensuring academic quality and integrity across all learning areas.
Governance, systems and processes will continue to be strengthened to ensure credibility through high quality products and delivery, aligned to the Revised Standards for RTOs
· 
Digital Transformation: Our ongoing digital transformation journey will ensure CIT is equipped with the capability to realise our digital
transformation vision to improve the lives of our students through teaching that takes full advantage of available technologies
· Organisational Streamlining: As part of our commitment to financial sustainability, some functions of CIT’s wholly owned subsidiary CIT
Solutions were transitioned to CIT prior to the subsidiary being wound up during 2025-26. CIT will support the subsequent wind up and closure of CIT Solutions.
· Campus Renewal and Management: Several major projects under development or completed in 2025 aim to provide modern facilities that are
fit for purpose for our students, workforce and community. These include:
· CITs new flagship campus CIT Woden (completed and operational in 2025)
· CITs new CIT Yurauna located at CIT Bruce (completed in 2025 and operational from 2026)
· a feasibility study for the establishment of a Future Energy Skills Hub (FESB) at CIT Fyshwick and various works to support the Electric Vehicle TAFE Centre of Excellence.



CIT Staff Conference
The 2025 Skilling for the Future staff conference, held on 21 January, brought together over 450 CIT educators and professional staff for a day
of networking, sharing ideas and setting goals for the year ahead. The event featured engaging
breakout sessions led by CIT staff, covering a range of professional development topics – from student support to corporate updates. Keynote speakers included Jobs and Skills Australia Commissioner Professor Barney Glover, Australian Disability Clearinghouse on Education and Training’s Ebe Ganon, Australian Skills Quality Authority (ASQA) Executive Director Fiona O’Brien and TAFE Directors Australia CEO Jenny Dodd.


Organisational Structure
CIT is comprised of two divisions and five colleges, including CIT Yurauna dedicated to Aboriginal and Torres Strait Islander peoples. Each college is
led by a college director and supported by management teams.
The five colleges are:*
· Trade Skills delivering a range of trades courses, including construction, high-risk, electrical, building management, engineering, plumbing,
automotive, metal fabrication, floristry and horticulture
· Pathways, Business and Leadership delivering courses in, foundation skills, English language skills, accounting, legal studies, project management,
business, leadership and management, human resource essentials, Training and Assessment (TAE) and the ACT Senior Secondary Certificate
· Health, Community and Science delivering courses in forensic science, environment, animal science,
nursing, allied health, mental health, population Health, work health and safety (WHS), fitness, massage and disability
· Technology and Design delivering courses in hairdressing, barbering and beauty therapy, photography, visual arts, fashion, graphic and
interior design, information technology, cyber security communication, tourism management, media, music, culinary and hospitality
· Yurauna, CIT’s Centre of Excellence for Aboriginal and Torres Strait Islander students.
*In 2025, culinary and hospitality moved to the Technology and Design College, while horticulture and floristry moved to the Trade Skills College as part of a trial. These changes will become effective in 2026.
Education Futures and Students Division
The Education Futures and Students Division primary focus is on the learning experience, which prepares students for success and lifelong employability, and ensures our graduates have the tools and resources they need to succeed in an ever-changing world.
The division is committed to delivering future-focused teaching and learning, and improving student outcomes.
The division’s work focuses on the integration of leading-edge education design and delivery
technologies, facilitated through digitally enabled learning and innovation spaces and teaching methods, and underpinned by academic quality and assurance systems and processes. The division is also dedicated

to providing a broad range of student engagement and support services, to ensure an increasing number of lifelong learners can study and upskill at CIT. Collaborative relationships with industry partners ensure CIT’s education and training programs are responding to new and emerging skills needs, and relevant to the local jobs market.

Enabling Services and Partnerships Division
The Enabling Services and Partnerships Division is responsible for the strategic leadership and management of CIT’s business and financial governance, management, and compliance. The Division works proactively with and provides operational and support services to teams across
CIT in the areas of business and financial management; corporate compliance and risk management; campus renewal and asset and facilities management; procurement and commercial contract management; digital technology management; and human resources, work health and safety and industrial relations. The Division comprises the following units/branches:
· Strategic Financial Services
· Industry and Innovation
· Data and Digitalisation
· Audit, Risk and Corporate Governance
· Campus Renewal
· People and Culture
The Division is responsible for the development and implementation of initiatives to improve CIT’s business and financial systems and processes to ensure that our programs and services are student and stakeholder focussed and that our systems can generate accurate data to support business performance and effective decision making. The Division also ensures that
CIT obligations as a Territory Entity to the ACT and Australian Governments are met.
CIT Executive
Our CIT executive team works collaboratively and reports to the CEO (see Figure 2). In December 2025, our executive positions were:
· CEO – Dr Margot McNeill
· Executive Director, Education Futures and Students* – Josephine Andersen
· Executive Director, Enabling Services and Partnerships* – Craig Jordan

Figure 2: CIT Organisational Chart
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Director, ICT Program Delivery & Governance

· Chief Financial Officer – Erica Wark
· Chief Information Officer – Craig Neiberding
· Executive Branch Manager, People and Culture
· Sarah Chandra
· Executive Branch Manager, Facilities Operations and Campus Renewal – David Jones
· Executive Branch Manager, Policy and Governance – Tania Manuel
· Student Experience and Academic Registrar Lead – Scott Nichols
· Education Design and Delivery Lead
· Richard Abelle
· Chief Industry and Innovation Officer
· Georgia von Guttner
· Executive Branch Manager, Audit Risk and Corporate Governance** – vacant.
*CIT began an executive structure review. Phase 1 of that review concluded on 17 December resulting in a decision to remove the two Executive Director positions and a new Deputy CEO to be advertised and recruited in early 2026. The officers reporting to the Executive Director’s reporting lines were still under consultation into 2026.
** When the Executive Branch Manager, Audit Risk and Corporate Governance became vacant there was a temporary reporting line change and the Executive Branch Manager, Policy and Governance took on the responsibilities of that role.
CIT CEO
Dr Margot McNeill started as the new CIT CEO on 18 June 2025, replacing the outgoing Interim CEO Christine Robertson. The CIT CEO reports directly to the CIT Board and provides strategic leadership across CIT. The CIT CEO is responsible for ensuring, as far as practicable, that CIT’s statement of intent is implemented effectively and efficiently while managing the day-to-day operations of CIT in accordance with the policies set by the CIT Board. The CIT CEO regularly advises the CIT Board about the operation and financial performance of CIT.
Executive Director, Education Futures and Students
The Executive Director, Education Futures and Students led collaboration with CIT’s education leaders to facilitate high quality, relevant and accessible teaching and learning. This included driving innovation in curriculum design, enhancing student support services, and ensuring training meets the demands of students and industry. The position led the Electric Vehicle and Cyber Security TAFE Centres of Excellence and other key initiatives, such as Fee-Free TAFE, and supported apprentices by ensuring their

training is practical, industry-aligned and responsive to workforce needs.
Executive Director, Enabling Services and Partnerships
The Executive Director, Enabling Services and Partnerships led the business and professional services supporting the strategic and operational needs of CIT. This included overall management of CIT’s HR, IT, audit and risk, strategic communications, campus renewal corporate compliance and facilities management, financial and procurement advice, performance and sustainability. The position supported stakeholder relationships, and was the key liaison point for other ACT Government services supporting CIT. These responsibilities are expected to be absorbed by the incoming Deputy CEO in 2026.
Internal Accountability, Governance and Oversight
The CIT Board and CIT CEO are responsible for ensuring CIT implements and maintains an
appropriate governance framework. CIT executives and managers have responsibility for promoting a positive attitude towards compliance, as part of an organisational culture of continuous performance improvement. All CIT staff have individual responsibilities for compliance as public servants and, as part of their work requirements, are encouraged to demonstrate compliance actions and behaviours. (See Figure 3.)
The CIT Operational Governance Framework establishes CIT’s operational level committees, subcommittees and working groups, which help to:
· inform decision making
· support business and organisational operations to achieve corporate goals
· ensure statutory and legal obligations are met
· manage risk.
Executive Management Committee The Executive Management Committee (EMC) supports the CIT CEO by providing timely,
professional and ethical advice in relation to
key strategic directions, and the efficient and effective operation of CIT. The EMC is accountable for the performance outcomes of CIT through
the implementation and monitoring of strategic, operational, educational, people and financial business plans and processes, and for ensuring appropriate frameworks, delegations, policies, procedures and resourcing are in place to support the delivery of CIT strategic and operational objectives.
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Figure 3: CIT Operational Governance Framework
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The role of the Academic Council and its subcommittees is to oversee CIT’s academic delivery and quality assurance arrangements, and advise on matters relating to the quality and strategic direction of education and training at CIT. The Academic Council operates with an annual work plan approved by the EMC, with the minutes of each Academic Council provided to the EMC and the CIT Board. Resolutions endorsed by the Academic Council refer to the EMC or the CIT Board for noting and/or approval.

Teaching and Learning Quality Committee
This is a subcommittee of the Academic Council. Its role is to provide oversight of and make recommendations to the Academic Council on program quality management, and teaching and learning. This includes oversight and monitoring of program level quality assurance activities, and
the adequacy of compliance and quality management practices.

Student Experience Committee
This is a subcommittee of the Academic Council. Its role is to oversee and make recommendations to the Academic Council on the development,
implementation and review of strategies, policies and initiatives to enhance student experience.
Reconciliation Action Working Group The Reconciliation Action Working Group aims to advance reconciliation with Aboriginal and Torres
Strait Islander people, with outcomes reported to
the EMC. In 2025, this group collaborated across all areas of CIT laying the foundations for successful implementation of the Innovate Reconciliation Action Plan 2025-2026. The group plays a key role in monitoring progress, guiding implementation,
gathering support and commitment, and encouraging all CIT staff to participate in initiatives and events.
This committee was instrumental in overseeing the CIT Innovate Reconciliation Action Plan, see more information on page (See page 92.)

Work Health and Safety Committees WHS committees facilitate cooperation and consultation between staff and management on the
development, implementation and review of WHS
policy and procedure. They also monitor compliance with WHS legislation, standards, codes of practice, policies and procedures. Meeting quarterly, they comprise representation from executive management, WHS and facilities management, and health and safety representatives (HSRs).
The key roles of the committees are to:
· facilitate cooperation between staff and management on the development, implementation and review of WHS policy and procedures
· review information related to WHS performance to inform continuous improvement in the management of WHS
· monitor the management of CIT’s WHS Risk Register
· monitor the implementation and resolution of corrective actions arising from WHS audits and inspections
· monitor the implementation and resolution of issues arising from Tier 2 WHS Committee meetings via the Tier 2 WHS Committee Chair
· provide input and share initiatives to improve work health, safety and wellbeing across CIT
· coordinate engagement and strategies to promote and manage student health and safety
· provide input and consideration of injury prevention and injury management priorities and initiatives.
The Tier 2 WHS committee’s membership includes all HSRs and primarily staff representatives. It feeds into the Tier 1 WHS committee where the membership consists of representatives from the Tier 2 WHS committee and managers, including executive representatives.
The tiered structure of the committees is designed to facilitate escalation of matters that cannot be resolved or need to be reported for executive awareness and resolution, with the Tier 1 WHS committee reporting directly to the EMC.
CIT Consultative Committee
The CIT Consultative Committee (CITCC) was established in accordance with the requirements outlined in the following Enterprise Agreements (the Agreements):
· 
ACT Public Sector Canberra Institute of Technology (Educators) Enterprise Agreement 2023-2026, clause F1.5
· ACT Public Sector Canberra Institute of Technology Enterprise Agreement 2023-2026, Clause F1.5.
The CITCC is the peak consultation forum between CIT and the unions, bound by the Agreements, on matters pertaining to the employment relationship. With quarterly meetings, it is consultative in nature and has no deliberative powers.
The CITCC was established to:
· monitor the operation and implementation of the Agreements
· consider any proposed new or significant changes to CIT policy statements and guidelines that relate to the provisions of the Agreements
· consult on workplace matters significantly affecting employees.

Information Management and Communications Technology Committee
The Information Management and Communications Technology Committee ensures a good partnership with DCBR. The committee’s core focus is around the relationship and integration of CIT and DCBR, and CIT’s Digital Transformation Strategy.

Information Communications Technology Steering Group
The role of the CIT Information and Communications Technology Steering Group (ICTSG) is to orchestrate and synchronise the various CIT digital capabilities to ensure they support CIT’s digital vision. The focus is at the operational level, ensuring individual tactical ICT changes are prioritised and integrated into CIT
architecture, and managing boundary issues between the various systems.

Information Systems Change Advisory Group
The role of the Information Systems Change Advisory Group is to maintain oversight of all technical change and release management activities across CIT’s ICT environment. It is responsible for ensuring any changes are implemented without adversely impacting business operations, other scheduled changes, planned outages, and any other significant business events or functions.

Business Engagement and Change Committee
The Business Engagement and Change Committee serves as the entity responsible for the initial vetting, review, recommendation, prioritisation and endorsement of business system improvements and process enhancements. It acts as the primary
gateway for proposed changes in the ICT environment, ensuring alignment with organisational strategies and priorities. It oversees the process from initial proposal to final endorsement, maintaining a comprehensive and coordinated approach to business transformation.
Strategic Business Growth Committee
The purpose of the Strategic Business Growth Committee is to provide advice to the EMC, the CIT CEO and ultimately the CIT Board to ensure CIT is able to establish and achieve revenue targets to ensure CIT’s financial sustainability and competitive market share. It is also responsible for establishing, leading and reviewing the policies, approaches and
frameworks around competitive forces, such as pricing and funding arrangements.

B2	PERFORMANCE ANALYSIS






Accountability Indicators: Summary of Performance
CIT delivers VET through the ACT Government Controlled Recurrent Payment (CRP), Fee-Free TAFE, the ACT Government Skilled Capital Program, funding for Australian Apprenticeships, the JobTrainer Program and commercial activities delivered by CIT. The CIT Budget for 2025 is shown in C2 (from CIT Statement
of Intent 2024-25 ACT Budget Statements B, Chief Minister, Treasury and Economic Development Directorate, page 153).
Output Class 1: Provision of Vocational Education and Training Services
This output involves the provision of places in publicly funded programs at CIT, consistent with training needs for the ACT. The statement of performance should be read in conjunction with the accompanying notes.

Strategic Objective: Student Outcomes CIT’s objective is to provide training that meets student needs ensuring a job ready skill set for our
future workers.
Strategic Indicator
CIT has continued to improve graduate outcomes in employment related indicators for the past five years. This objective has been met.
Output Class 1: Provision of Vocational Education and Training Services
CIT has continued to improve graduate outcomes in employment related indicators for the past five years. This objective has been met.


Figure 4: Accountability Indicators January to December Calendar year

	
	2025 Target
	2025 Actual

	a) Subject Enrolments
	90,000
	80,187

	b) Subject Pass Rates
	85%
	88%

	c) Achieve key output targets:

	i) Learner Satisfaction Rate
	85%
	91%

	ii) Employer Satisfaction Rate
	80%
	90%


Note:
· In 2025 there were 80,187 subject enrolments, 11% below the target of 90,000.
· Items a and b include non-accredited subject enrolments. These subject enrolments exclude any CITSOL enrolments.
· CIT recorded an 88% subject pass rate in 2025, 3% above the target of 85%. This target was met.
· For the Learner Engagement Survey (LES), 91% of respondent students were satisfied with CIT training in 2025, compared to 86% in 2024. This target was met.
· For the Employer Satisfaction Rate, 90% of respondent employers were satisfied with CIT training in 2025, compared to 89% in 2024. This target was met.
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Accountability Indicator: Subject Enrolments
This accountability indicator refers to student enrolments in each ‘Unit of Competency’ for the reporting period, as opposed to a full qualification. In 2025, there were 80,187 subject enrolments, 11%
below the target of 90,000. (See Figure 4.) The number of subject enrolments for 2024 was 90,419, 10% below the target of 100,000.
Comparative data across the five years since the accountability indicator was introduced in 2021 show a decline of 28.1%, with subject enrolments falling from 111,464 in 2021 to 80,187 in 2025 – a reduction of
31,277 enrolments.
The decline in subject enrolments is attributed to a combination of the flow-on effects of reduction in enrolments post-COVID-19 and a strong local
employment market reducing the immediate demand for training.
Accountability Indicator: Subject Pass Rate
This accountability indicator refers to the proportion of subject enrolments issued with a grade indicating successful completion of the ‘Unit of Competency’ during the reporting period.
CIT recorded an 88% subject pass rate in 2025,
3% above the target of 85%. This compares to 86% in 2024.
Accountability Indicator: Student Experience
CIT is committed to providing exceptional student experiences that enable students to meet their lifelong learning goals and improve their career prospects.
This includes accessible, high-quality, and relevant skills and training, and opportunities to engage with industry. CIT student support includes access to free and confidential services including counselling,

disability support, tutoring, migrant support and careers advice. The CIT Student Association also supports student wellbeing through social programs and events.
Learner Engagement Survey
As required of all RTOs, CIT surveyed students through the Learner Engagement Survey (LES), which seeks feedback on students’ experiences about their training and assessment quality. We conducted our LES from 27 October to 10 November 2025, with 811 students responding out of a total of 6,891 active students – a response rate of 11.8%.
The LES was comprised of 37 questions aligned to the ASQA compliance requirements for RTOs, with the key indicator question – ‘overall, I am satisfied with the training’ – the most significant. The LES results showed 90.5% of respondents were satisfied with the training at CIT in 2025, compared to 86.3% in 2024. CIT results have remained positive over the past 10 years and indicate we are consistently performing to a high standard.
The only year over the past decade when we did not conduct an LES was in 2022, when CIT opted to participate in the VET Student Experience Survey (VETSES). The result for the key indicator question
‘overall, we are satisfied with the training’ from VETSES 2022 conducted by NCVER was 80.5%, noting the methodology used was slightly different. (See Figure 5.)
Of the 37 questions, all showed improved satisfaction scores compared to 2024 results, except two which showed a slight drop.
The three questions with the greatest increase in satisfaction since 2024:
· ‘I would recommend the training to others.’ – up 6.9% (85.0% to 91.9%)
· ‘The training organisation had a range of services to support learners.’ – up 6.7% (87.8% to 94.5%)
· ‘The training prepared me well for work.’ – up 6.5% (81.4% to 87.9%).

The only two questions showing a decrease in satisfaction since 2024:
· ‘I looked for my own resources to help me learn.’ – down 2.1% (87.3% to 85.2%)
· ‘I pushed myself to understand things I found confusing.’ – down 1.4% (95.4% to 94.0%).
Accountability Indicator: Employer Satisfaction Rate
The Employer Satisfaction Rate is measured through the annual CIT Employer Satisfaction Survey, completed by employers of apprentices and trainees undertaking study at CIT. The survey comprised 32 questions aligned to ASQA compliance requirements for RTOs.
Overall, 90.2% of respondents were satisfied with CIT training in 2025, compared to 89.1% in 2024. CIT’s satisfaction rate is slightly higher than 2024. Overall, employer satisfaction rates at CIT have remained positive over the last 10 years. (See Figure 6.)

The three questions with the greatest increase in satisfaction since 2024:
· ‘The training organisation clearly explained what was expected from employers.’ – up 8.1% (83.3% to 91.4%)
· ‘The training has helped our employees work with people.’ – up 5.6% (87.2% to 92.9%)
· ‘The training had a good mix of theory and practice.’ – up 5.3% (91.1% to 96.4%).
Questions with the greatest decrease in satisfaction from 2024:
· ‘The way employees were assessed was a fair test of their skills and knowledge’ – down 2.0% (91.7% to 89.7%)
· ‘The training helped employees identify how to build on their current knowledge and skills’ – down 1.7% (92.5% to 90.8%)
· ‘The training prepared our employees for the demands of work’ – down 1.6% (87.2% to 85.6%).
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National Student Outcomes Survey CIT’s key strategic objective is to provide VET that meets student and employer needs. The National
Student Outcomes Survey, conducted annually by the
NCVER, provides one measure of success. By focusing on students’ employment outcomes, the survey gauges how well CIT serves individuals, employers and the community. The survey also collects information on VET students’ reasons for training, satisfaction with training and further study outcomes.
Areas of assessment:
· employed after training
· not employed before training, employed after training
· 
employed or in further study after training
· enrolled in further study after training
· achieved main reason for training (reasons for studying include getting a job, gaining extra skills for current job, changing careers, getting a better
job, and developing or starting a business).
Providing comparison data across state and territory TAFE institutes, the survey responses show that in 2025, CIT graduates exceeded national performance in all but one area (‘enrolled in further study after training’).

The 2025 survey showed:
· 82.2% of CIT graduates were employed after training compared with 74.0% nationally
· 48.4% of CIT graduates who were not employed before training, were employed after training compared with 40.9% nationally
· 89.3% of CIT graduates were employed or in further study compared with 85.4% nationally
· 30.3% of CIT graduates were enrolled in further study after training compared with 35.7% nationally
· 
88.7% of CIT graduates achieved the main reason for study compared with the national average
of 84.3%.
The results demonstrate an impressive performance in employment related indicators, putting CIT on top of Australia’s TAFE institutions. While results in ‘employment related indicators’ improved from 2020 to 2024, there was a slight decline in 2025. (See Figure 7.)


Figure 7: NCVER Student Outcome Survey CIT Graduate Outcomes 2021–2025 (%)100
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Students engaging at CIT Woden.

Award-winning Education and Training
ACT Training Awards
The ACT Training Awards celebrate outstanding achievements in VET, with the 2025 ceremony drawing a large audience at the National Arboretum on 11 September 2025. We were proud to be recognised for excellence at these awards, with educators and students winning across four categories, while our recognition as Large Training Provider of the Year earned our sixth consecutive win since 2020.
· Large Training Provider of the Year – CIT
· VET Teacher/Trainer of the Year – Laura Henry, CIT Laboratory Sciences teacher
· ACT Aboriginal and Torres Strait Islander Student of the Year – Jaharn Mundy-Drazevich
· ACT Apprentice of the Year – Stewart McLeod.

In addition to the winners, the outstanding work of CIT was highlighted through the following finalists:
· ACT Aboriginal and Torres Strait Islander Student of the Year – Brandon Davidson, Raymond James Dungay, Caitlin Bramston and
Louisa Vanderpluym
· ACT VET Teacher/Trainer of the Year – Harpreet Jaura, Vanessa Friedman and Imran Khan
· ACT Trainee of the Year – Jennifer McInerney
· ACT Australian School-based Apprentice of the Year – Louise Simpson, Kai Buchanan and Tali Adams
· ACT Apprentice of the Year – James McIntyre and Hikmat Ismail Berjaoui.


[image: ]
CIT Executive Director Education Futures and Students Josephine Andersen receiving the ACT Large Training Provider of the Year Award with ACT Minister for Skills, Training and Industrial Relations Michael Pettersson.

ACT Teacher/Trainer of The Year
CIT Science was proud to celebrate Laura Henry, named ACT Teacher/Trainer of the Year at the 2025 ACT Training Awards. Laura’s passion for making science accessible to everyone drives her innovative teaching methods, from practical lab work to creative activities such as educational escape rooms. Laura teaches Certificate III in Laboratory Skills and Certificate IV in Laboratory Techniques, where students gain hands-on experience in real-world laboratory environments. Most graduates from these programs progress into industry roles, a clear reflection of the quality of training and Laura’s commitment to student success. Laura said the recognition was both unexpected and humbling.



ACT Bluebell Sustainable Business Award
On 11 September 2025, CIT was awarded the 2025 ACT Bluebell Sustainable Business Award in the Energy Transition category in recognition of the strategic investment in commercial induction cooking technology at CIT Woden. This transformative step toward energy efficiency, operational safety and

environmental stewardship integrates technology into our hospitality and culinary training, contributing to the ACT Government’s electrification agenda.
The award demonstrates CIT’s role as a national leader in delivering skills that support electrification and net zero emissions, setting a benchmark for sustainable training practices. We thank Infrastructure Canberra and Lendlease for helping achieve this accolade, as key partners in the CIT Woden project.
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CIT Chief Information Officer Craig Neiberding with CIT Campus Renewal Director Rikki Norris receiving the Energy Transition Award at the 2025 ACT Bluebell Sustainable Business Awards.
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Smart Energy Council presenting CIT with the Diversity and Inclusion Champion Award at the 2025 Smart Energy Excellence Awards. CIT representatives pictured are CIT Chief Industry and Innovation Officer Georgia von Guttner (second from left), CIT Trade Skills College Director Fiona Dace-Lynn (third from left) and former CIT Interim CEO Christine Robertson (fourth from left).


Smart Energy Excellence Awards
CIT was proud to be the inaugural winner of the Diversity and Inclusion Champion award at the Smart Energy Excellence Awards 2025 held in Sydney on 9 April 2025. This national award acknowledges and promotes outstanding achievements that enhance diversity and inclusion across the entire clean energy industry in Australia.
Our inclusive approach to teaching and learning that meets the needs of students, industry and community is made possible by our dedicated educators, staff and students. This inclusive approach is underpinned by the Inclusion, Diversity, Equity and Accessibility (IDEA) Framework Framework, Reconciliation Action Plan (RAP), Gender Equity Action Plan (GEAP) and activities that place diversity and inclusion at the centre of delivering leading-edge training.

The award acknowledges CIT as a national leader and early adopter in the delivery of training that supports national skills priorities in key industry sectors, including energy transition. CIT is proud to lead the way in building a more inclusive and equitable future for the renewable energy sector.
We thank our renewable energy industry and community partners – GPG, Neoen, Multicultural Hub Canberra, Ginninderry SPARK, ACT Training Fund Authority, Capital Region Jobs Plan, Umbrella
Collective and Uniting Care Kippax – for supporting the initiatives that contributed to this accolade.

WorldSkills Nationals
CIT students achieved success at the 2025 WorldSkills Australia National Championships with results, including five medals – two gold, two silver and one bronze – plus four Certificates of Excellence. Our students’ success highlights the impact of quality VET in the ACT.
Held in Brisbane 12 to 14 June 2025, the biennial WorldSkills brought together the country’s top VET students and apprentices to compete across more than 60 trades and skills areas. Our students prepared for the event under the guidance of CIT’s dedicated team of teachers and mentors, with strong support from industry partners.
The CIT students who won national medals were:
· Patisserie Gold Medal – William Nickl
· Cabinet Making Gold Medal – Charlie Elms
· Landscape Construction Silver Medal – Deklyn Haskell
· Landscape Construction Silver Medial – Nathanael Hollink
· Painting and Decorating Bronze Medal – Casey Gibson.
CIT Student Awards
At CIT, we believe in acknowledging emerging talent across our colleges with various internal awards, some of which are sponsored by industry partners. By honouring outstanding work, we are encouraging excellence among our students, and offering inspiration to those who are in the early stages of education and training at CIT. These awards are covered in detail in the information related to
each college.
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From left: CIT students William Nickl and Charlie Elms won gold at WorldSkills Nationals, held in Brisbane in June 2025. William earned a Gold Medal in Patisserie, and Charlie earned a Gold Medal in Cabinet Making.
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William Nickl and Charlie Elms competing at WorldSkills Nationals, Brisbane.

Industry Engagement: Across CIT
SPARK Construction Taster Program
On 19 September 2025, 15 participants (including two women) graduated from the 2025 SPARK Construction Taster Program for Migrants and Refugees, ready
to pursue job opportunities in construction and renewable energy.
Running over nine weeks, the program included the Fee-Free Construction course as well as additional units such as operating elevated platforms, working safely at heights at CIT Bruce and renewable energy industry sessions. This is the second cohort of the program targeting migrants and refugees for roles in construction and renewable energy.
Graduates undertake one-week work placements to acquire practical experience and demonstrate
their newly acquired skills in the workplace. With the new knowledge, industry networks and opportunity to undertake further training at CIT, they are well positioned for new careers in the renewable
energy sector.

A key strength of this program is the collaboration between multiple partners in its design and delivery. CIT came together with Neoen, Ginninderry SPARK,
Multicultural Hub Canberra, Workforce Australia – Capital Local Jobs, The Umbrella Collective and
Uniting Care Kippax. This collective effort highlights the shared commitment of stakeholders to empower under-represented sections of our community to fully participate in our economy.
CIT staff from High Risk, Construction, Student Support and Industry and Innovation also made a valuable contribution to the success of the 2025 program.


[image: ]
SPARK Construction Taster Program graduation ceremony (19 September 2025). Pictured are CIT representatives Student Experience Lead Scott Nichols (top row, far left); Partnerships and Future Skills Growth Director Rhiannon Heffernan (top row, second from left); [CIT Building Management Educator Trevor Dale (top row, far right); and CIT CEO Dr Margot McNeill (front row, far right).

CIT Reid Jobseeker Tour
On 14 February, CIT in partnership with the Department of Employment and Workplace Relations (DEWR), Workforce Australia providers and Regional Development Australia ran information sessions and a campus tour for jobseekers at CIT Reid. The tour
welcomed 29 participants eager to pursue training and employment opportunities in hospitality, culinary or administration roles.

CIT in Canberra Promotional Videos
In March 2025, CIT worked with the ACT Government’s Investment Attraction Unit and Crux Media to showcase Canberra through the creation of promotional videos for government trade missions, government websites and social media campaigns.

Crux Media filmed capability demonstrations in the Electric Vehicle TAFE Centre of Excellence, solar photovoltaic (PV) and battery technology, electrotechnology, and air conditioning and
refrigeration areas at CIT Fyshwick. They also filmed nursing, high risk and working at heights, landscape design and horticultural learning areas and took drone shots of the campus at CIT Bruce.
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Still shot of Crux Media’s video film of the Electric Vehicle TAFE Centre of Excellence at CIT Fyshwick.
(Source: Crux Media)
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AUKUS Cyber Education Initiative delegates with CIT representatives including CIT Chief Industry and Innovation Officer Georgia von Guttner (third from right) and CIT Head of Cyber Security Andrew Colquhoun (second from right).


AUKUS Cyber Education Initiative
CIT delivered the AUKUS Cyber Education Initiative
17 to 19 March 2025 to address cyber talent shortages through innovative educational programs, promote diversity and inclusion in cyber careers, and build robust public-private partnerships to enhance workforce readiness.
International guests, both in-person and online, had the opportunity to learn about CIT Cyber Security and its innovative programs. CIT showcased its expertise in cyber education, including partnerships with industry, hands-on training programs, and commitment to addressing workforce challenges based on the principles of diversity and inclusion.
CIT represented the Australian TAFE sector, with the Future Skills Organisation and Canberra Cyber Hub also participating.
The visit strengthened CIT’s international reputation as a leader in vocational Cyber education and its critical role in supporting Australia’s national security priorities through skills development.
A collaboration between Australia, the United States and the United Kingdom which focuses on defence and security as part of AUKUS. This involved a visit and presentations to specialist delegates from US Community College and UK Polytechnic, university and government security agencies.

Kenya Delegation
On 16 May 2025, CIT hosted a delegation of technical vocational education training (TVET) principals
and executives from Kenya on a tour designed to support the Kenyans’ areas of focus for potential CIT engagement through vocational pathways in hospitality and nursing.
The delegation was interested in forging stronger links with CIT and our university pathway partners to help more international students from Kenya receive training.
The CIT Apprentice Café was showcased along with education programs from across the department, including the CIT Reid kitchens, where the group observed live classes.
[image: ]
CIT staff welcoming the TVET delegation from the High Commission of Kenya in front of the Hospitality, Culinary and Tourism facilities at CIT Reid.
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CIT Worldview Career Starter Graduation at CIT Bruce in May.


Aboriginal and Torres Strait Islander Pathways into Construction
In May 2025, CIT partnered with Worldview to deliver a transformative five-week pre-employment program for Aboriginal and Torres Strait Islander jobseekers.
The program was a collaboration between the CIT Trade Skills College and CIT Industry and Innovation, with Industry and Innovation securing funding for the program from the ACT Training Fund Authority and Capital Local Jobs Program. Shane Riley, CIT Glass and Glazing Coordinator, worked closely with Worldview
to co-develop the construction program to meet the needs of their clients.
Worldview is an Aboriginal Community Controlled Organisation dedicated to supporting Indigenous employment, equipped participants with essential work-ready skills. Over five weeks, CIT delivered safety training certificates and completed three units of competency, laying a strong foundation for future careers in construction.
Beyond the classroom, Worldview provided holistic support through mentoring, workplace experience, financial literacy training and a team building day at Outbound. These elements ensured participants were not only job-ready but also confident and empowered.
A highlight of the program was the opportunity for participants to engage directly with industry leaders, including Yara, the Australian Defence Force and
Mas National. These interactions offered valuable insights into career pathways and opened doors to

apprenticeships and further training opportunities at CIT. By integrating real-world experience with culturally responsive support, the program created meaningful employment pathways and inspired a new generation of skilled workers in the construction sector.
Conservation and Ecosystem Management Program
In May and June 2025, CIT led the delivery of an innovative Conservation and Ecosystem Management Program. Collaborating with four industry, community and government partners, participants received accredited and non-accredited training in seven
units of competency over nine weeks focused on skills development and field experience within the conservation and ecosystem management sector.
Targeting school leavers across the Canberra region aged 17 or older, the program introduced participants to career options and the range of vocational pathways including apprenticeships.
Participants received theoretical, practical hands-on learning, operated machinery and trained within the Ginninderry Conservation Corridor and CIT Bruce.
A graduation event was held on 26 June 2025 to celebrate the achievements of 12 participants who successfully completed the program. This program was delivered in partnership with Ginninderry SPARK, Ginninderry Conservation Trust, Uniting Care Kippax and The Umbrella Collective, supported by Fee-
Free Construction, a joint initiative of the ACT and Australian Governments.
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Participants from the SPARK Conservation and Ecosystem Management Program. (Source: Ginninderry)


National Skills Week 2025
On 27 August 2025, CIT staff and students attended the National Skills Week 2025 launch. The event officially launched National Skills Week (25 to 31 August 2025), a nationwide celebration of
VET centred on the theme ‘Explore ALL the Options’.
Federal Minister for Skills and Training Andrew Giles delivered opening remarks, reinforcing the national vision for workforce innovation and skills development. His presentation was consistent with the message of the week, which is about elevating awareness of VET’s diverse career pathways,

challenging outdated perceptions and addressing Australia’s critical skills shortages.
CIT’s creative industries, floristry and hospitality teams presented displays from the interior design, fashion, photography and visual arts disciplines, drawing strong interest from over 200 attendees. Students handcrafted macarons in CIT colours, showcasing the high level of professionalism and creativity at CIT.
By participating in this national event, our students gained real-world experience, and engaging with industry and government representatives while helping to place CIT at the forefront of this national skills conversation.
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CIT staff centre stage at the National Skills Week 2025 launch, including CIT CEO Dr Margot McNeill (front row, fifth from left).
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From left: CIT CEO Dr Margot McNeill with students Rayan, Max, Jack, Oliver, Zachary, Nathan, Oliver, Harri and CIT Educator Brian Hogan.


Automotive Panel and Paint Career Starter Program
In August 2025, CIT was proud to celebrate the achievements of ACT students who completed the Automotive Panel and Paint Career Starter Program at CIT Fyshwick. This year, eight students completed all three national units of competency, giving them direct pathways into automotive trades:
· AURASA102 Follow safe working practices in an automotive workplace
· AURTTK102 Use and maintain tools and equipment in an automotive workplace
· AURVTP113 Prepare vehicle substrates for refinishing.
The program was created in conjunction with the collision repair industry and the ACT Education Directorate to give school students in Years 10–12 a taste of the trade and to promote job opportunities in a sector experiencing skills shortages. For many
students, this was their first hands-on experience with cars and fabrication.
The program was a collaboration with the ACT Education Directorate and industry partners.
AFTRS Partnership
The Australian Film Television and Radio School (AFTRS) and CIT joined forces in 2025 to create a new pathway for aspiring screen professionals in the ACT and surrounding regions.
Graduates of CIT’s Diploma of Screen and Media will now be eligible to apply for direct entry into Year 2 of AFTRS’ Bachelor of Arts Screen: Production, with

successful applicants receiving advanced standing for their prior learning. The first intake under this new arrangement will commence in Term 1, 2026.
The AFTRS’ training was developed specifically in response to the needs of employers across the sector seeking multi-faceted, adaptable and job ready graduates, while CIT’s Diploma of Screen and Media equips students with practical production skills.
This collaboration reflects AFTRS’ Creating the Future strategy and a shared commitment to expanding access to industry-focused education and training.
With 25% of AFTRS students already coming from VET, the pathway facilitates a streamlined transition into higher education and into the screen and broadcast industries for CIT graduates.
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Clockwise from top left: AFTRS Head of Student Recruitment & Admissions Jacob Errey with CIT students Zane Pankhurst, Leon Buker, Willian Ireland, Haowen Li, Blake Robinson-Thomas, Georgie Bianchini and Ashleigh Wright (September 2025).
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Dress Code: High-Vis panel discussion (from left): Sally Davis (Handy Humans), Caitlin Maggs (HAYL Electrical), CIT Landscaping Educator Kirsten Macquet (Landscaping Lass), Louise Azzopardi (Tradeswomen Owning Their Power) and Jo Farrell (Build Like a Girl).

Women in Trades Networking Night
On 23 October 2025, CIT welcomed 120 women apprentices, CIT students, graduates, educators and industry representatives for the Women in Trades: Dress Code – High-Vis networking event at CIT Woden. The event brought together women from across trades, apprenticeships, alumni and industry for an evening of connection and conversation. Guests arrived in high-vis and work boots, coming straight off the tools to proudly represent their trades.
The night featured inspiring talks from women shaping the future of trades, scholarship presentations, and networking opportunities, with quality catering by CIT’s talented Culinary and Hospitality students.
The event highlighted the importance of inclusive spaces where women in trades can connect, share experiences, and celebrate their achievements.
UC Guaranteed Pathways
CIT and the UC announced a nation-leading suite of seven guaranteed pathway arrangements, making it easier for students to move between vocational and higher education.
The guaranteed pathways enable CIT graduates from the past five years to receive direct entry and up to one year of recognised credit into seven UC degrees, spanning high-demand areas such as nursing, early childhood education, leadership and management, graphic design, government, accounting and project management.
UC Vice-Chancellor and President Professor The Hon Bill Shorten described the UC-CIT guaranteed

pathways suite as nation-leading, putting the best interests of students first and a long-overdue step towards tertiary harmonisation.
CIT CEO Dr Margot McNeill said the guaranteed pathways reflect the strength of collaboration between ACT’s tertiary institutions and our shared commitment to a harmonised tertiary system that values practical skills and academic learning equally, and recognises the skills students bring from CIT to higher education.
The announcement followed months of collaborative work between UC and CIT pathway specialists to map qualifications and confirm credit alignment.
The seven guaranteed pathways are:
· Nursing – Diploma of Nursing to Bachelor of Nursing
· Government – Diploma of Government to Bachelor of Government
· Project Management – Diploma of Project Management to Bachelor of Business
· Early Childhood Education – Diploma of Early Childhood Education and Care to Bachelor of Early
Childhood Education (Birth–5) or Bachelor of Early Childhood and Primary Education
· Leadership and Management – Diploma of Leadership and Management to Bachelor of Business
· Graphic Design – Diploma of Graphic Design to Bachelor of Design (Visual Communication Design)
· Accounting – Diploma of Accounting to Bachelor of Business.
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From left: CIT Campus Renewal Executive Branch Manager David Jones; Cisco Asia Pacific, Japan and China Country Digital Acceleration Director Amit Bahl; Cisco Senior Vice President and Global Innovation Officer Dr Guy Diedric; Cisco Asia Pacific, Japan and China Senior Director Digital Impact Office Clarence Barboza; Cisco Asia Pacific, Japan and China ACT Government Account Manager Alex Boxwell; CIT Chief Information Officer Craig Neiberding; CIT Chief Industry and Innovation Officer Georgia von Guttner; CIT Technology and Design College Director Shaun Haidon; and CIT Data and Digitalisation Strategy and Change Senior Director Deepak Poria enjoying the Lego city during their tour (14 November 2025).


Cisco Partnership
In October 2025, CIT in partnership with Cisco Networking Academy and the UC delivered Behind the Breach: Understanding Cyber Threats at the Innovation Central Canberra Lab in UC. This short course empowers non-ICT individuals with essential cyber security skills, including a foundational understanding of cyber security risk management, recognising cyber threats and understanding pathways into cyber security careers.
On 12 November 2025, CIT Chief Information Officer Craig Neiberding was invited as a speaker and panellist for the Higher Education roundtable as part of the Webex Exchange at Cisco Live in the Melbourne Convention and Exhibition Centre. Mr
Neiberding presented a case study about CIT’s digital transformation journey with Cisco to enable CIT Woden’s state-of-the-art facilities.

On 14 November 2025, we were delighted to welcome Cisco Senior Vice President and Global Innovation Officer Dr Guy Diedrich, along with his team, to CIT Woden. The visit was an opportunity to showcase Cisco’ technology in action – from CIT’s innovative classrooms to the cutting-edge features that bring learning to life.
The Cisco team praised CIT for its advanced design and technological integration, noting how impressive CIT Woden is as a model for future-focused education.

Industry Engagement: Renewables and Future Energy
2025 ACT Schools Climate Conference On 1 April 2025, CIT participated at the 2025 Schools Climate Conference organised by the ACT
Environment, Planning and Sustainable Development
Directorate for students from ACT schools. Held at the Ann Harding Centre, UC, the annual conference brought together around 100 students and teachers from Years 7 to 12 to learn about and explore a range of sustainability issues – from waste recycling to calculating carbon footprints.
CIT Trade Skills College and CIT Industry and Innovation exhibited our renewable and future energy skills and training including solar PV technology, electric vehicle (EV) technology, Global Wind Organisation safety training and the Futureville online renewables game. CIT Electric Vehicle TAFE Centre
of Excellence’s Senior Partnerships Manager Shane Randall was a conference guest speaker and promoted EV training to students.
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ACT school students visiting CIT’s newly refurbished renewables and electrotechnology trailer at the 2025 ACT Schools Climate Conference.
(Source: ACT Government

2025 Skills for Renewables Schools Showcase
On 6 November 2025, CIT welcomed 35 students and their teachers from Wanniassa High School, Erindale College, Canberra College and Marist College to the 2025 Skills for Renewables Schools Showcase. This event introduced students to the skills demanded by the clean energy sector, which is vital to the ACT’s net zero emissions future.
Activities included EV technology, solar and battery storage technology, and induction cooking technology all of which reflect CIT’s commitment to delivering future-focused training. The students also played Futureville, an online game developed by CIT and Neoen to assist students learn more about clean

energy jobs and careers, as well as the skills required for the renewable energy transition.
The event was supported by staff from CIT Hospitality, Culinary and Tourism, the Electric Vehicle TAFE Centre of Excellence, Electrotechnology, and Industry
and Innovation.
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CIT Educator CIT Paul Macnish demonstrating induction cooking to students at the CIT Woden induction kitchens (7 November 2025).
Women in Renewables Trades
On 3 September 2025, CIT and the City and Environment Directorate hosted the Women in Renewables Trades event held at CIT Woden. The event attracted 145 students from Years 9 to 12 from ACT high schools and colleges, along with their teachers.
As the ACT progresses toward its renewable energy and net zero emissions targets, the demand for a skilled workforce in this sector remains significant. Attraction of women to address critical skills shortages and diversify Canberra’s energy workforce is a high priority of the ACT Government, industry and CIT.
Events such as the Women in Renewables Trades event play an important role by introducing students from ACT schools to leading women in this sector,
to learn from their experiences and to discover the wide variety of career opportunities available in the renewables trades.
In her welcome remarks, CIT CEO Dr Margot McNeill emphasised the importance of preparing a diverse workforce to lead this transition. She also highlighted the key role CIT plays to support the ACT Government and the renewable energy industry by training people for jobs of the future and creating opportunities for
all members of the community to participate in the transition to sustainable energy.
The participants toured exhibitions on renewables trades careers and learnt about the training CIT has on offer, including induction cooking technology in Hospitality and Culinary, solar and battery storage

technology in Electrotechnology and EV technology in the Electric Vehicle TAFE Centre of Excellence.
They also visited industry exhibitions to learn about supports available for apprentices, career options and wrap around services for women.

A panel discussion of four leading women in the renewables trades and two ACT students from the Understanding Building and Construction Program shared their journeys and experiences as women in the renewables trades.
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Women in Renewables Trades panellist members (from left): CIT Director Partnerships and Growth and panel Chair Rhiannon Heffernan; Chelsea Bryce (Just Rte); Jo Farrell (Build Like a Girl); Raffy Sgroi (Car Mechanical Services); CIT Head of Electrotechnology Kathryn Druce; and Understanding Building and Construction Program participants Mattia Greaves (Canberra College) and Anna Mongan (Melba Copland Secondary School).



Scholarships for Women
CIT collaborated with industry partners to provide scholarships that aim to address critical skills shortages and help diversify Canberra’s future energy sector workforce. These were:
· Brighte Pathways: Women in Sustainable Energy scholarship
· Global Power Generation (GPG) Women in Renewables scholarship.
In 2025, a total of eleven scholarships were awarded to women to study courses including
electrotechnology, air conditioning and refrigeration, project management and cybersecurity. Awarding these scholarships to women undertaking renewable energy training at CIT marks a significant step towards building a more sustainable and inclusive future for the ACT’s clean energy sector.
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From left: Trade Skills College Director Fiona Dace-Lynn; GPG scholarship recipients Lily Brodie, Deepthi Naraharisetti, Lucy Tang, Yvette Mpinga, and Yuan Ma; GPG Workplace Health and Safety, Environment, Quality and Compliance Manager Kirsty Levings and Executive Group Manager, Climate Change, Energy and Water Fiona Wright (14 November 2025).

Caring for Ngurambang
In September 2025, CIT led the delivery of Caring for Ngurambang, a cultural heritage management training program to support and upskill Aboriginal and Torres Strait Islander peoples living near Neoen’s 440 MWp Culcairn Solar Farm in New South Wales.
The three-week program was a commitment under the CIT Renewable Energy Skills Centre of Excellence which is supported by Neoen and the City and Environment Directorate. Training was jointly designed by CIT and Neoen with guidance from Dyiraamalang Girbang elders for delivery on the lands of the Wiradjuri people, in Albury (NSW) and surrounds. The Umbrella Collective managed the program implementation.
The five participants in the program were upskilled in conservation and ecosystem management, delivered

by CIT Horticulture and Floristry Educator Lee Helm. The NSW Environment and Heritage Department guided participants on cultural heritage monitoring using the NSW Government’s Aboriginal Heritage Information Management System and working as
a Registered Aboriginal Party. The cultural heritage sessions were facilitated by Dyiraamalang Girbang elders and other Aboriginal and Torres Strait Islander knowledge holders.
A key outcome from this program for CIT was the development of replicable skills to engage with Aboriginal and Torres Strait people and other stakeholders to design and deliver renewable energy project activities, including outside the ACT.
Participants were also equipped on setting up a small business and working as an individual contractor.
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Graduate participants at the Caring for Ngurambang program in Albury (from left): Ruth Davys, Thomas Davys, Aunty Edna Stewart, Andrew Green, Andom Rendell (18 September 2025).

Griffith University Aus4ASEAN Green Skills Delegation
On 15 May, CIT hosted a 25-member Aus4ASEAN Green Skills in TVET delegation at CIT Fyshwick. The delegation was comprised of senior officials from governments, TVET training facilities, universities and industry associations from six ASEAN member states: Brunei, Laos, Cambodia, Philippines, Indonesia and Malaysia. The tour was part of a Department of Foreign Affairs and Trade, Australian Awards Short Course
– Aus4ASEAN Green Skills in TVET – coordinated by Griffith University. This was the second year running CIT has hosted an Aus4ASEAN Green Skills delegation coordinated by Griffith University.
For this delegation, CIT’s program included presentations on renewable and future energy training capability, led by CIT Senior Educator, Electrical Trades Greg Kempton and CIT Head of Electrical Trades Kathryn Druce. Industry partner, GPG also presented on their business, the large-scale renewable industry and industry training needs, which was jointly presented by their Head of Development Australia Shaq Mohajerani and Head of Operations and Asset Management Australia Gema Deus Vazquez.
After the presentations, the delegates and GPG representatives toured the solar and battery storage training facilities and the Electric Vehicle TAFE Centre of Excellence, supported by CIT EV Educator Zak Sunderland and EV Stakeholder Engagement Administration Officer Kaitlin Wickens.

ACT Fee-Free TAFE
Fee-Free TAFE is a joint initiative of the Australian, state and territory governments, providing tuition-free courses to students wanting to train, retrain or upskill in approved courses.
The original tranche of Fee-Free TAFE from 1 January 2023 to 30 June 2024 was valued at $7.95 million.
CIT continues to support continuing Fee-Free TAFE enrolments that commenced during this time. Of this cohort, 1,101 (41%) have completed their Fee-Free TAFE course.
In 2023, Fee-Free TAFE was extended, with 3,600 additional places across three years from 1 January 2024 until December 2026, valued at $7.36 million.
In 2025, CIT achieved the commitment for at least 1,200 new Fee-Free TAFE enrolments and
commencements. These were across 43 approved courses, including 30 full qualification courses and 13 short courses and foundation skills courses. By the end of the year, CIT achieved the commitment to enrol and commence at least 2,400 new enrolments in the first two years of the extension of Fee-Free TAFE, with 833 (32%) students completing their Fee-Free TAFE course within this time period.
The top six Fee-Free TAFE full qualification courses by enrolment at CIT in 2025 were:
· Diploma of Project Management BSB50820 (145)
· Certificate III in Business BSB30120 (98)
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Aus4ASEAN Green skills study tour participants at CIT Fyshwick (15 May 2025).

· Certificate IV in School Based Education Support CHC40221 (77)
· Certificate IV in Mental Health CHC43315 (63)
· Certificate IV in Work, Health & Safety BSB41419 (60)
· Certificate III in Early Childhood Education and Care (59).
CIT student demographic data for new Fee-Free TAFE enrolments and commencements in 2025 included the following priority learner cohorts:
· Aboriginal and Torres Strait Islander (41)
· young people aged 17-24 (428)
· job seekers (580)
· unpaid carers (122)
· people with a disability (299)
· women (785), including 236 enrolments for women in financial hardship and 12 enrolments for women in non-traditional fields of study
· humanitarian visa holders (61), other eligible visa holders (156) and veterans (9).
Fee-Free Construction
In 2024, the ACT Government committed to Fee-Free Construction, funding an additional 340 Fee-Free TAFE places for construction programs delivered between January 2025 and December 2026, valued at
$1.376 million. In 2025, CIT achieved 239 new Fee-Free Construction enrolments and commencements. Of this cohort, 164 (67%) have completed their course.
The top six Fee-Free Construction courses by enrolment at CIT in 2025 were:
· 
Entry onto a Construction Site (68)
· Forklift Operations (48)
· Pre-Apprenticeship: General Construction and Safety Taster (45)
· Certificate IV in Interior Decoration MSF40122 (22)
· 3D Models of Building Designs (17)
· Pre-Apprenticeship: Conservation and Ecosystem Management and Safety Taster (45).
CIT student demographic data for new Fee-Free Construction enrolments commencing in 2025 included the following priority learner cohorts:
· Aboriginal and Torres Strait Islander (11)
· young people aged 17-24 (49)
· job seekers (63)
· unpaid carers (5)
· people with a disability (23)
· women (158), including 12 enrolments for women in financial hardship and 35 enrolments for women in non-traditional fields of study
· humanitarian visa holders (7), other eligible visa holders (31) and veterans (3).
Fee-Free TAFE Enrolments by Gender
ACT Fee-Free TAFE Tranche 2
Fee-Free TAFE Tranche 2 commenced Semester 1, 2024 (1 January 2024). The cumulative totals in Figure 8 are for the first two-years to the end of Semester 2, 2025 (31 December 2025).


Figure 8: ACT Fee-Free TAFE Tranche 2 Enrolments by Gender

	Fee-Free Tranche 2 courses
	Female
	Male
	X
	Grand Total

	Full qualifications

	Certificate I in EAL (Access) (22638VIC)
	26
	15
	–
	41

	Certificate I in Spoken and Written English (10727NAT)
	15
	16
	2
	33

	Certificate II in Animal Care (ACM20121)
	15
	4
	5
	24

	Certificate II in Construction Pathways (CPC20220)
	1
	6
	–
	7

	Certificate II in EAL (Access) (22639VIC)
	22
	21
	2
	45

	Certificate II in Electronics (UEE21920)
	10
	74
	1
	85

	Certificate II in General Education for Adults (22691VIC)
	1
	3
	–
	4

	Certificate II in Spoken and Written English (10727NAT)
	29
	18
	1
	48

	Certificate III in Business (BSB30120)
	137
	45
	4
	186

	Certificate III in Dental Assisting (HLT35021)
	48
	5
	–
	53



Figure 8: ACT Fee-Free TAFE Tranche 2 Enrolments by Gender – continued

	Fee-Free Tranche 2 courses
	Female
	Male
	X
	Grand Total

	Full qualifications

	Certificate III in Early Childhood Education and Care (CHC30125)
	179
	10
	6
	195

	Certificate III in Health Services Assistance (Assisting in nursing work in acute care) (HLT33115)
	19
	7
	–
	26

	Certificate III in Hospitality (SIT30622)
	15
	19
	4
	38

	Certificate III in Individual Support (Ageing) (CHC33021)
	35
	15
	2
	52

	Certificate III in Individual Support (Disability) (CHC33021)
	27
	16
	1
	44

	Certificate III in Information Technology (ICT30120)
	25
	69
	1
	95

	Certificate IV in Alcohol and Other Drugs (CHC43215)
	6
	15
	–
	21

	Certificate IV in Allied Health Assistance (HLT43021)
	31
	9
	1
	41

	Certificate IV in Building and Construction (CPC40120)
	6
	44
	–
	50

	Certificate IV in Community Services (CHC42021)
	38
	15
	–
	53

	Certificate IV in Cyber Security (22603VIC)
	39
	105
	3
	147

	Certificate IV in Information Technology (ICT40120)
	26
	65
	1
	92

	Certificate IV in Leadership and Management (BSB40520)
	42
	21
	1
	64

	Certificate IV in Mental Health (CHC43315)
	69
	48
	3
	120

	Certificate IV in School Based Education Support (CHC40225)
	122
	18
	1
	141

	Certificate IV in Training and Assessment (TAE40122)
	9
	9
	–
	18

	Certificate IV in Work Health and Safety (BSB41419)
	34
	34
	1
	69

	Certificate IV in Youth Work (CHC40421)
	13
	13
	–
	26

	Diploma of Building and Construction (Building) (CPC50220)
	13
	34
	–
	47

	Diploma of Community Services (CHC52025)
	4
	1
	–
	5

	Diploma of Early Childhood Education and Care (CHC50125)
	11
	1
	1
	13

	Diploma of Information Technology (ICT50220)
	3
	9
	–
	12

	Diploma of Information Technology (Advanced Networking) (Cyber Security) (ICT50220)
	1
	4
	–
	5

	Diploma of Project Management (BSB50820)
	103
	83
	3
	189

	Diploma of Travel and Tourism Management (SIT50122)
	23
	7
	–
	30

	Statement of Attainments

	Bar Service
	28
	28
	3
	59

	Battery Electric Vehicle Inspection and Servicing Skill Set (AURSS00064)
	1
	18
	–
	19

	Communication for the Workplace
	4
	4
	–
	8

	Core Technical IT Skills for Introductory Roles Skill Set (ICTSS00132)
	1
	1
	–
	2

	Food Safety Supervision Skill Set (SITSS00069)
	15
	9
	–
	24

	Hospitality Compliance Skill Set (SITSS00070)
	11
	9
	–
	20

	Human Resources Essentials
	16
	6
	1
	23

	Introduction to Cyber Security Awareness
	25
	23
	–
	48

	Introduction to Education Support
	18
	6
	1
	25

	Introduction to Organisational Cyber Security
	20
	27
	1
	48

	Literacy for the Workplace
	16
	5
	1
	22



Figure 8: ACT Fee-Free TAFE Tranche 2 Enrolments by Gender – continued

	Fee-Free Tranche 2 courses
	Female
	Male
	X
	Grand Total

	Statement of Attainments

	Networking and Web Development
	20
	41
	1
	62

	Numeracy for the Workplace
	4
	6
	–
	10

	Preparatory Skill Set for Professional Graphic Design Practice (CUASS00105)
	42
	15
	1
	58

	Preparing for Work
	4
	4
	–
	8

	Responsible service of alcohol (SITSS00071)
	33
	25
	2
	60

	Grand Total
	1,462
	1,117
	55
	2,634


ACT Fee-Free Construction
Fee-Free Construction commenced Semester 1, 2025 (1 January 2025). The cumulative totals in Figure 9 are for the first year to the end of Semester 2, 2025 (31 December 2025).
Figure 9: ACT Fee-Free Construction Enrolments by Gender

	Fee-Free Construction
	Female
	Male
	X
	Grand Total

	Full qualifications

	Certificate IV in Interior Decoration (MSF401220)
	11
	1
	–
	12

	Certificate IV in Residential Drafting (CPP40121)
	1
	2
	–
	3

	Pre-Apprenticeship

	Conservation and Ecosystem Management Taster
	4
	12
	–
	16

	General Construction Taster
	22
	23
	–
	45

	Statement of Attainments

	3D Models of Building Designs
	8
	9
	–
	17

	Course in Asbestos Awareness (11084NAT)
	10
	40
	1
	51

	Course in Crystalline Silica Exposure Prevention (10830NAT)
	12
	44
	2
	58

	Course in Working Safely with Asbestos Containing Materials (11348NAT)
	–
	1
	–
	1

	Designer-Installer Grid Connect Photovoltaic Systems
	–
	6
	–
	6

	General Construction Induction (White Card Training)
	7
	35
	1
	43

	Height Safety
	–
	6
	–
	6

	Plumbing Work Practice
	–
	1
	–
	1

	Restricted Electrical Disconnect - Reconnect
	–
	8
	–
	8

	Training in Forklift Operations
	3
	43
	1
	47

	Grand Total
	78
	231
	5
	315



ACT Fee-Free TAFE Gender Enrolment Totals
The cumulative totals in Figure 10 are for the first two-years to the end of Semester 2, 2025 (31 December 2025) for Fee-Free TAFE Tranche 2, and for the first year to the end of Semester 2, 2025 (31 December 2025) for
Fee-Free Construction.
Figure 10: ACT Fee-Free TAFE Gender Enrolment Totals

	ACT Fee-Free Program
	Female
	Male
	X
	Grand Total

	Fee-Free TAFE Tranche 2 Total
	1,462 (56%)
	1,117 (42%)
	55 (2%)
	2,634

	Fee-Free Construction Total
	78 (25%)
	231 (73%)
	5 (2%)
	315

	Grand Total
	1,540 (52%)
	1,348 (46%)
	60 (2%)
	2,948



Apprentices and Trainees
Apprenticeships and traineeships combine structured training with on-the-job experience to learn and strengthen skills and complete a nationally recognised qualification. In 2025, CIT had 3,078 apprentices and trainees enrolled, including 10 who trained through CIT Solutions and 210 Australian School-based Apprenticeships (ASbAs).
Work Experience Support Program Successfully running for 28 years, the Work Experience Support Program (WESP) is delivered by the CIT
Business Department in partnership with the ACT
Government Health and Community Services Directorate (HCSD), providing tailored support for Canberrans from culturally and linguistically diverse (CALD) backgrounds. Applicants must reside in the ACT and have been unemployed or not in meaningful employment for more than two years.
WESP accelerates learning through four weeks of full-time classroom training, focusing on IT, writing, office administration, communication and general
workplace skills. There are also two half-day sessions covering interview techniques, resume preparation and selection criteria writing. The program emphasises career exploration, personal development and professional networking, with guidance provided on using social media tools to engage with current and future job opportunities.
Following this training, the HCSD facilitates eight weeks of work placements with ACT Government agencies, connecting participants directly to
the workforce. Historically, 50% to 80% of WESP participants have successfully transitioned into employment in either the private or public sector.
The program builds confidence for CALD Australians, helping them understand the dynamics of government and non-government workplaces, and how they can best promote their current skills and knowledge to gain meaningful employment.
Key Highlights in 2025
· A total of 40 students took part in the program. The first group of 20 ran in March and April 2025, with the second one running in September 2025
· The program enabled participants to complete a Certificate II in Workplace Skills (BSB20120) while gaining valuable workplace experience
· By the end of the program, participants demonstrated increased confidence and a stronger commitment to achieving their career goals
· 
Participants created their own online network for discussion, encouragement and sharing employment leads
· Many participants continued their studies with CIT’s Business department and enrolled into the Certificate III in Business part-time so they could
continue gaining workplace knowledge and skills.
Centres of Excellence
We are proud to host two of the Australian Government’s network of nationally networked TAFE Centres of Excellence. These are the Electric Vehicle TAFE Centre of Excellence (EV TCoE) and the Cyber Security TAFE Centre of Excellence (CS TCoE).
The two centres aim to strengthen the capability and capacity of CIT to provide high-quality and responsive skills training for critical and emerging industries
– including electrification, the transformation to a net zero economy, ensuring Australia’s digital and technological capability, sovereign capability, and IT and cyber security.
Through Australian Government partnerships with the ACT Government under the NSA, these centres work collaboratively with stakeholders to share best-practice teaching and learning products through nationally consistent, world-class teaching and learning.

Key Highlights in 2025
· CIT had one program funded through the NSA, the EV TCoE
· A second program, the CS TCoE, was launched in 2025
· CIT continued to work with Skills Canberra on the National TAFE Network (noting dependencies with the Centre of Excellence model).

Electric Vehicle TAFE Centre of Excellence The CIT Electric Vehicle TAFE Centre of Excellence (EV TCoE) provides innovative state-of-the-art training and
upskilling for a future electric vehicle (EV) workforce
and for industries developing, operating and maintaining EVs and related technology.
Funded through the NSA, the EV TCoE plays a significant role in supporting growth in the emerging EV industry, working collaboratively with industry and the National TAFE Network to deliver a skilled workforce and address skills gaps in EV and related industries.

Through a series of innovative projects, the centre will further develop training for mechanics, technicians and developers of light and heavy vehicles and mobile plant technology, hydrogen vehicles and associated fields such as charging infrastructure installation and maintenance. It also has a national focus, supporting TAFE educators and industry around Australia to deliver EV training to help develop a suitably trained and qualified national skilled workforce.
Cyber Security TAFE Centre of Excellence Announced on 15 September 2025, the CIT Cyber Security TAFE Centre of Excellence (CS TCoE) is a
pivotal initiative under the NSA for national cyber and
online resilience – leveraging Canberra’s status as Australia’s cyber security (CS) capital to strengthen sovereign capabilities and bridge the critical skills gap.
In collaboration with partners like UNSW Canberra and the Canberra Cyber Hub, the CS TCoE focuses on high-impact activities including developing higher apprenticeships and postgraduate microcredentials,

establishing an incubator hub for applied research into critical infrastructure and EV security, and designing tailored pathways for diverse cohorts from secondary students through to cross-sector workers.
Guided by a robust governance framework and the TAFE Cyber Consortium, the CS TCoE ensures cyber security professionals are job-ready and capable
of safeguarding Australia’s digital infrastructure. By fostering industry-aligned innovation and increasing workforce diversity, it is instrumental in building a pipeline of skilled professionals to meet the rapid emergence of global digital threats.
Key Highlights in 2025
· We were delighted to welcome Federal Minister for Skills and Training Andrew Giles, ACT Minister for Skills, Training and Industrial Relations Michael
Pettersson to the announcement of our CS TCoE
· Work was conducted with Skills Canberra to strengthen our VET workforce development through the CS TCoE.
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Federal Minister for Skills and Training Andrew Giles with ACT Minister for Skills, Training and Industrial Relations Michael Pettersson at the announcement of the CS TCoE, which included a tour of CIT cyber classrooms and the work-in-progress Lego Model City (15 September 2025).

Trade Skills College
Carpentry and Cabinet Making
CIT’s carpentry and cabinet making courses are designed to provide students with specialised skills and in-depth knowledge essential for mastering these crafts. Through a blend of theoretical learning and practical experience, students engage in hands-on projects that simulate real-world scenarios, ensuring they develop proficiency in using tools, materials and techniques specific to these trades.
CIT’s expert instructors guide students through every step, from interpreting plans and measurements, calculating and cutting advanced roofing structures, to applying finishes. Graduates from CIT Carpentry and CIT Cabinet Making emerge ready for industry, ready to excel in their chosen field and contribute to the construction and manufacturing industries with their expertise.
Key Highlights in 2025
· Our student Charlie Elms was acknowledged for excellence at the 2025 WorldSkills Australia
National Championships, winning a Gold Medal for Cabinet Making
· CIT successfully completed a trial to offer both day release and block release delivery options to
apprentices in Certificate III Carpentry. This model increased flexible delivery options, while the revised timetabling enabled an increase in capacity for enrolments
· Carpentry and Cabinet Making added short courses for the public for the first time in 2025: home maintenance and building flatpack kitchens
· Carpentry saw a high completion rate, with a per semester completion rate of more than 90% – demonstrating a commitment to excellence,
innovation and providing quality education and training.
High-Risk and Finishing Trades
The High-Risk and Finishing Trades Department continued to deliver a broad and industry-responsive suite of nationally recognised safety and high-risk licensing programs to meet workforce and regulatory needs across the construction and infrastructure sectors. Our programs are aligned with WHS legislation, SafeWork licensing requirements and current industry standards, ensuring participants develop both the theoretical knowledge and practical competencies required for high-risk work.

Key Highlights in 2025
· Our student Casey Gibson was acknowledged for excellence at the 2025 WorldSkills Australia
National Championships, winning a Bronze Medal for Painting and Decorating
· Bespoke accredited training was provided to Indigenous Aboriginal and Torres Strait Islander cohorts, providing critical entry level skills in the
construction industry
· Educational leaders from CIT Construction played a key role participating in numerous forums run by the JSC and BuildSkills Australia.
Building Management and Drafting CIT’s building and construction courses are designed to meet the needs of builders and managers of small
to medium-sized building businesses, including
selecting contractors, overseeing the work and its quality, and liaising with clients. We also offer building design courses with practical skills in drafting and producing three-dimensional models for building designs. Certificate II in Construction Pathways and General Construction and Safety Taster programs.
Both courses are designed to be pre-apprenticeship programs and are a Territory priority attracting
Fee-Free TAFE and Fee-Free Construction funding.
Key Highlights in 2025
· Delivery of our commercial courses – Asbestos Awareness, White Card and Silica Exposure
Prevention Training – continued to be well-received by industry and schools. Along with our six standard programs in building and construction, CIT continues to be the one-stop construction training provider for the ACT and surrounding regions
· Our Certificate II in Construction Pathways and the General Construction and Safety course were
designed as pre-apprenticeship programs to attract students to priority Fee-Free TAFE and Fee-Free Construction funding
· The Head of Department was an active member of a BuildSkills Australia Skilled Migration Working Group, Minimum Australian Context Gap Training
for Migrant Plumbers. This close relationship and participation positioned CIT to be on the front foot of industry changes
· The General Construction and Safety taster programs delivered to 45 students. This program was delivered for industry partner Ginninderry

SPARK, an initiative which supports individuals and disadvantaged and vulnerable learners in the ACT who face barriers, including financial to entering the construction industry. Many participants went on to apprenticeships, further training at CIT, or other employment opportunities upon completion.
Try-a-Trade
The Try-a-Trade initiative is designed to encourage more women to engage in trade qualifications,
by giving female high school students hands-on experiences at an event at CIT Bruce and introducing them to potential career paths.
Key Highlights in 2025
· 120 female students from ACT schools participated in the 2025 Girls Try-a-Trade in partnership with
the ACT Office for Women, the ACT Understanding Building and Construction Program and the ACT Training Fund Authority
· The program saw students participate in workshops in Carpentry, Cabinet Making, Finishing Trades and High Risk.
Automotive
The automotive industry is diverse and served by many businesses in the ACT and region, ranging from small operators to national and international companies. CIT supports this industry with a range of relevant courses, including auto electrical, auto mechanical, and panel and paint.
Key Highlights in 2025
· The Certificate III in Automotive Refinishing Technology (AUR32420) saw a significant uptake for woman in trades with record numbers of
female participants – more than one in four (26%) – in the traditionally male-dominated automotive paint trade
· The Panel and Paint program was successfully delivered to students from ACT schools in partnership with the ACT Department of Education.
The program resulted in an elevated level of engagement and completions from participants with a number signing up to an Australian School-based Apprenticeship (ASbA) on completion:
· eight out of 12 students completed the program in 2025 with three scheduled to return in 2026 through an ASbA pathway within an automotive collison repair trade (37.5%)
· of the 10 students who completed the program in 2024, six returned in 2025 either through an ASbA or apprenticeship within an automotive trade pathway (60%).
· 
The department introduced a non-accredited short course offering in Paint and Panel Fundamentals with 11 students completing the pilot course.

Plumbing and Metals
CIT Plumbing provides high-level post-trade training to qualified plumbers who conduct and are responsible for the installation, repair and maintenance of gas and water pipes, sanitation units, health systems, sinks, toilets and other fixtures, in both commercial and residential buildings. Plumbing courses are offered through a mixture of theory and practical course work, delivered using state-of-the-art plumbing facilities
and equipment.
Pathways towards trade-related qualifications and plumbing or gas fitting licences allow for CIT plumbing apprentices to have their industry skills assessed through recognition of prior learning and to undertake gap training to gain a trade qualification.

Key Highlights in 2025
· CIT plumbing achieved a year of excellence, highlighted by one of our teachers receiving the Teacher of the year award for the Trade Skills
College as voted by students
· We deepened our partnerships with industry and regulatory bodies, ensuring our training remains aligned with current standards and real world
expectations. With industry aligned facilities and strong pathways to post trade and licensing outcomes, CIT continues to prepare skilled, job ready plumbers for the industry
· In 2025, CIT Metal Fabrication proudly celebrated a standout achievement, with one of our students chosen to represent Australia at the WorldSkills
Competition in Shanghai. This accomplishment reflects the strong skill development and competitive pathways supported within
the department
· In 2025, CIT Metal Fabrication strengthened its training capability with the addition of a new laser, giving students hands-on experience with
technology widely used across the industry. The department also refreshed training resources and upgraded workshop spaces to meet the latest WHS requirements, creating a safer and more industry-aligned learning environment. These improvements ensure students are equipped with the skills and confidence needed for today’s modern fabrication sector.

Electrotechnology
CIT Electrical continues to be the key provider of electrical trades training in the ACT and region. Educators are closely linked to the renewable energy sector through participation in industry forums and memberships with key industry bodies.
The CIT Electrotechnology department comprises of
· Electrical
· Refrigeration and Air Conditioning
· Electronics
· Cert2 Electronics.
Key Highlights in 2025
· A new, purpose-built facility – known as the ‘Solar Compound’ – was established at CIT Fyshwick with multiple roofs and solar arrays for
students to work on. Students in the Certificate III Electrical course are now able to build and commission solar grid connected systems on
these roofs (rooftop solar), as an elective stream. In conjunction, we developed the CIT Battery lab with a variety of different batteries and matching inverters for students to work on
· We built a ‘CIT Solar Trailer’ with solar panels on the roof that charge batteries stored in the trailer, installing a small wind turbine as an add-

on. For use at schools and expos to demonstrate sustainable energy technologies, the renewable energy runs loads in the trailer including lights,
a fan, mobile phone chargers, a fridge and most recently a cappuccino machine. There is a display that shows how much energy is being used
and supplied and the amount of and direction of current.
Grid Connected Photovoltaic Systems CIT’s fully equipped solar and battery storage training facility upskills current qualified electricians
as they learn from industry experts who care about
the future of the industry. CIT uses online and practical project-based learning to ensure students have the appropriate theoretical learning and hands-on training to build on their experience for ongoing professional development.
Key Highlight in 2025
· CIT introduced a solar trailer for education to function as a mobile, interactive classroom equipped with power sources that demonstrates
renewable energy and sustainability in action. This hands-on learning tool was customised with various educational gadgets and visited multiple school expos in 2025.
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CIT’s award-winning landscape installations at Floriade (September 2025).

Landscaping
We continued our engagement with Events ACT, Transport Canberra and City Services and industry partners for several landscaping and floral installations at Floriade.
Key Highlights in 2025
· Our students Deklyn Haskell and Nathanael Hollink were acknowledged for excellence at the 2025 WorldSkills Australia National Championships,
each of them winning a Silver Medal for Landscape Construction
· Two of CIT’s landscaping installations won silver for ‘construction’ and for ‘design’, celebrating the significant efforts of CIT students involved.


Floristry















Brianee
Brianee enrolled in CIT Floristry to gain the expertise she needed for a successful career. Surrounded by flowers throughout her childhood and inspired by stories from her aunt and grandmother, who once owned a florist, Brianee developed a deep love for the art of floristry. One of the most rewarding parts of the course for Brianee was the real-world experience, including Canberra’s Floriade and the Melbourne International Flower and Garden Show.

Industry trends towards sustainability and local sourcing are reflected in CIT’s course delivery of floristry. This includes increasing the number of ‘at CIT’ grown plants and flowers used in training, the re-use of equipment and moving away from unsustainable product use.
Key Highlight in 2025
· CIT Floristry students were invited to return to the Melbourne International Flower and Garden Show and one of several CIT Floristry displays received
a silver award. This reflected CITs commitment to sustainable and innovative design in its training and delivery.

Pathways, Business and Leadership College
Accounting, Project Management and Legal Services
The Accounting, Project Management and Legal Services Department delivers industry-focused qualifications that prepare students for careers across finance, project coordination and legal support. The courses offer flexible delivery options, enabling learners to balance study with work commitments if required.
Our courses – from certificates to diplomas – equip graduates for roles such as assistant accountant, bookkeeper, payroll officer or financial analyst (CIT Accounting); project coordinators, administrators or junior managers (CIT Project Management); and
paralegals or legal support officers (CIT Legal Services).
Key Highlights in 2025
· Seven Advanced Diploma of Accounting graduates successfully completed work placements with ACT Government agencies and private businesses.
Host employers consistently reported a high level of skills and professionalism demonstrated by students. All seven were offered employment
· A unique offering – our Justice of the Peace (JP) course – continued to support individuals seeking to serve the Canberra community in this voluntary
legal role. Delivered as a non-accredited training program, we trained 38 eligible participants with the essential skills, knowledge and understanding of the duties required of a JP in the ACT. Upon successful completion, they were eligible to apply for membership of the ACT JP Association and move forward in the appointment process with Access Canberra. Through this specialised offering, CIT strengthened community legal support and contributed to civic engagement and accessible legal services across the region.
Business, Leadership and Management The Business Department delivered a comprehensive suite of courses designed to develop both practical
business skills and leadership capabilities. From
Certificates II and III in Business to Certificate IV in Leadership and Management (including HR), as well as diploma-level courses, students gain knowledge in administration, operational management, strategic planning and team leadership.

Courses emphasise problem-solving, digital literacy, communication and supervising skills, preparing graduates for roles such as administrative officers, team leaders and emerging managers. By combining practical, industry-relevant learning with flexible study modes, the department enhances employability and supports ongoing professional growth.
Key Highlight in 2025
· The Business Department supported 80 Fee-Free TAFE students, with 15 students successfully completing their qualifications and the remaining
65 students actively engaged in ongoing study through online or flexible drop-in sessions. The learning focused on building practical business capability, including skills in administration, customer engagement and workplace professionalism.

English Language
The English Language Department delivers a broad suite of English as an Additional Language (EAL) courses to support learners at all stages of language development. Qualifications range from Statement of Attainment and Certificate I through to Certificate III and Certificate IV in EAL (Further Study), equipping students with practical skills in speaking, listening, reading and writing to support participation in education, work and community life.
As part of our commitment to accessible education, the department provides Fee-Free English language training for ACT Services Access Card holders, allowing eligible students to study English courses without tuition costs for up to two semesters full-time or the equivalent part-time. Access Card holders enrol in English language placements and receive support through structured classes that improve everyday communication, social participation and readiness for further vocational training.
Key Highlights in 2025
· The department worked closely with local community organisations and support services
to extend the reach and impact of English language courses. Partnerships included initiatives with community agencies to provide tailored learning support, structured classroom activities, and informal language workshops that helped
learners engage with local services and enhance social participation

· The department supported pathways for students to healthcare careers via the Calvary Hospital mentoring program
· English conversation sessions and drop-in activities fostered a supportive environment where learners could practise their language skills and
build confidence outside formal classes
· To further strengthen community engagement and learner outcomes, the department maintained strong links with regional support networks
and local service providers. These connections helped ensure learners had access to relevant information, pathways into vocational training and employment, and additional support services that complemented their language learning journeys. Through tailored, flexible delivery and strong community partnerships, the department contributed to improved language proficiency, smoother transitions into further education and greater participation in community life.
Foundation Skills
Foundation Skills deliver flexible, learner-centred courses that build essential language, literacy, numeracy and digital capabilities. Courses are tailored to the needs of diverse learner cohorts, ensuring training is relevant, accessible and responsive. Delivery approaches range from targeted stand-alone courses to integrated models embedded within existing VET qualifications and Adult and Community Education courses. Both accredited and non-accredited options are offered, providing clear pathways that align with individual learner needs and progression goals.
Key Highlights in 2025
· Team teaching expanded across several teaching departments, with specialist Foundation Skills educators working alongside vocational educators
to provide real-time support and strengthen learning outcomes
· CIT deepened partnerships with schools and community organisations to deliver courses to build foundational capabilities and prepare
students for future work, VET pathways and successful transitions into further study or employment. These initiatives enhanced learner confidence, engagement and progression, contributing to improved learning experiences and increased employability across the
ACT community
· 
The Foundation Skills team strengthened its community engagement by working alongside
Havelock Housing Association to support residents. Havelock House is a community housing complex that provides affordable accommodation and support services to people with diverse needs, including those experiencing housing insecurity and social isolation. This collaboration built essential language, literacy, numeracy and digital capabilities, helping participants improve their confidence and readiness for further study, training and employment.
Training and Assessment
The delivery of the Certificate IV in TAE and the Diploma of Vocational Education strengthens the skills and capabilities of CIT’s vocational education staff. These courses ensure high-quality, compliant and industry-aligned training across all sectors, with a focus on enhancing educators’ expertise in course
design, assessment practices and learner engagement through practical, real-world projects. This contributes to improved learner outcomes and greater consistency in training quality and reinforces CIT’s commitment to ongoing professional development for staff.
Key Highlights in 2025
· CIT successfully delivered TAE and diploma courses to 62 educators, embedding best-practice approaches in teaching, assessment and
compliance requirements across CIT
· By investing in its educators, CIT maintained its reputation as a leading provider of vocational
education, equipping staff to meet the evolving demands of industry and the workforce while supporting high-quality learning experiences for students.

Health Community and Science College
In 2025, the Health Community and Science College continued to achieve excellence and expand offerings to enhance student learning outcomes. The quality of our teaching was exemplified through the recognition awarded our teaching staff. We were delighted to be represented by two teaching staff recognised at ACT Training Awards:
· Laura Henry was named ACT Teacher of the Year at the 2025
· Vanessa Friedman was acknowledged as a finalist for VET Teacher/Trainer of the Year
· Deb Wood won the Most Meaningful Comment Award.
With a firm belief in supporting our staff so they can excel, our Healthier Work initiatives fostered
connection, creativity and mindfulness. Aligned with the ACT Government’s Healthier Work framework, weekly activities included walking groups, meditation sessions and mindful colouring. Each term, staff shared their hidden talents in interactive workshops, learning skills such as paper flower making, wine glass charm crafting and crochet. The program also featured an R U OK? Day morning tea and social activities.
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HCS staff participate in a paper flower workshop.
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CIT Bruce staff walking group.

Human Services
The CIT Human Services Department had a productive and collaborative year, marked by strong industry engagement, program enhancements and strategic partnerships. Our focus remained on delivering
high-quality education, supporting students, and strengthening relationships with stakeholders across health and community sectors.
Key Highlights in 2025
University of Canberra Collaboration
· CIT partnered with the UC on several initiatives, including:
· Aged Care Placement Training for CIT staff to enhance student support
· a multidisciplinary student forum inspired by the TV show You Can’t Ask That, bringing together UC health students and CIT Nursing
and Allied Health students for an engaging and insightful discussion.
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CIT nursing and allied health students and educators with UC health students and educators at the 2025 multidisciplinary student forum.
ACT Practice Placement Coordination
· CIT participated in two key meetings with the ACT Government, UC, Australian Catholic University (ACU), Australian National University (ANU) and
Charles Sturt University to progress a shared vision for sustainable, high-quality and equitable distribution of practice placements across the ACT
· Work began to develop a Statement of Intent to formalise this collaboration.
Industry Engagement
· The department maintained strong industry relationships and engagement across all
programs. There was widespread positive industry feedback about the quality of education and the preparedness of students on placements
· A Nursing Industry Advisory Group meeting was held. The group was provided with program

updates and a showcase of a dementia workshop delivered to students
· Two Industry Advisory Group meetings were held for ageing and disability sectors, with strong industry representation
· Several unit validations were completed across all programs, with strong industry engagement from health, ageing and disability sectors.
Staff Health Checks
· Nursing students provided free health checks for CIT staff as part of the Healthier Work initiative to help assess overall physical health. Services
included measuring blood pressure, glucose level, heart rate, peripheral capillary oxygen saturation (SpO₂) and pain score assessments
[image: ]
A Nursing student measures the heart rate of a CIT staff member as part of a free health check.
Human Services Program Partnerships
· CIT maintained strong representation on national and state committees, including:
· Australian Nursing and Midwifery Accreditation Council (ANMAC)
· National Enrolled Nursing Advisory Council (NENAC)
· Enrolled Nurse National Education Leadership Community of Practice (formerly Moderation Delivery Committee)
· ACT Nursing and Midwifery Leaders Network (NMLN)
· National Enrolled Nurse Advisory Council (NENAC)
· TAFE Aged Care Taskforce (TACT).
· 
These partnerships ensured CIT remained aligned with industry standards and VET sector developments.
Lab Technician Community of Practice
· CIT initiated a national Community of Practice for Lab Technicians supporting the Diploma of Nursing, with two meetings held in 2025.
Individual Support Program
· CIT expanded simulated learning environments for Certificate III in Individual Support to meet new training package requirements
· Fee-Free TAFE students showcased their learning environment to Federal Minister Anika Wells and attended a breakfast at Parliament
House hosted by Federal Minister for Skills and Training Andrew Giles.
Ministerial Engagement
· CIT hosted visits from Minister Giles and ACT Minister for Skills, Training and Industrial Relations Michael Pettersson, engaging with nursing
students on topics such as Fee-Free TAFE and Commonwealth placement payments
· CIT was highlighted nationally when Minister Giles referenced a CIT Nursing student during a National Press Club address, showcasing the impact of
Fee-Free TAFE on student success.
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From left: Dr Margot McNeill (CIT CEO), Caitlin Carter (CIT Nursing student), ACT Minister for Skills, Training and Industrial Relations Michael Pettersson and Federal Minister for Skills and Training Andrew Giles during a visit to the CIT Nursing Simulated Learning Environment.
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Federal Minister for Skills and Training Andrew Giles (left, foreground) speaks with Nursing student Caitlin Carter.
Human Ability Jobs and Skills Council
· The Head of Department represented CIT on Industry Advisory Committees under the Human Ability JSC
· These committees provided advice on training packages and workforce development projects, gathering information on industry opportunities,
challenges, trends and requirements
· They also identified current and future skills needs, ensuring CIT programs remain relevant and responsive to workforce demands.

Science
The CIT Science Department had a dynamic year in 2025, marked by program innovation, industry partnerships, facility upgrades and recognition for teaching excellence. The department continued to lead in forensic and biometric education while maintaining strong collaborations in animal care and welfare.
Key Highlights in 2025
Animal Ethics Committee
· CIT Science delivers training in Certificate II and III in Animal Care, and Certificate IV in Veterinary Nursing. As CIT Science use animals for teaching
purposes to meet training package requirements, they are required to comply with the Australian code for the care and use of animals for scientific purposes, which mandates that organisations must maintain an effective independent Animal Ethics Committee (AEC) to ensure the ethical, humane and responsible use of animals for scientific/ teaching purposes
· CITs AEC consists of members from different categories including a registered veterinary

surgeon, research and teaching staff from the ANU and CIT, animal welfare organisation members and community members. The AEC holds four meetings per year, comprised of two meetings and two site visits. All CIT animal use activities are governed by our AEC, whose primary responsibility is to ensure compliance with the Code in all aspects of animal care and use
· More information, including the Animal Use Policy, CIT Animal Complaints Procedure and the AEC’s Terms Of Reference can be found on the CIT
website
· In 2025, the AEC saw several membership changes:
· Anita Jorritsma was appointed Chair following the departure of Jason Feldner
· Jade Fountain joined as a Category B member, with additional candidates currently undergoing induction
· Hannah Corr took up the role of lead investigator for fish during Kelli Schluter’s parental leave
· Maree Tunnecliffe assumed the role of Animal Care (Welfare) Officer, and Marty Gardner returned as Animal Welfare Officer, strengthening the committee’s expertise and continuity
· CIT Science continued to enhance monitoring documentation and safe operating procedures, introducing QR codes for forms to streamline
processes. This innovation reduced paperwork, enabled seamless monitoring and provided a live spreadsheet for real-time oversight, improving efficiency and compliance across operations.
Chicken Coop Upgrades
· The chicken coop received a facelift in 2025, featuring fresh soil, straw and chicken-friendly plants rotated regularly to provide enrichment.
Additional improvements included new perches handcrafted by the Animal Care Officer, enhancing comfort and natural behaviours for the flock.
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The updated chicken coop.

Program Development and Delivery
· CIT Science achieved significant milestones in 2025 by developing nationally recognised qualifications that address emerging industry needs in forensic
and biometric education. These programs ensure graduates are equipped with advanced skills for careers in law enforcement, forensic science, and biometric technology
· Ready for delivery were the Graduate Certificate in Crime Scene Investigation, Graduate Certificate in Forensic Firearms, Diploma of Forensic
Investigation and Advanced Diploma of Forensic Investigation. In addition, the Certificate IV in Biometric Technology and the Graduate Certificate in Fingerprint Examination were in the final stages of development
· All programs were created in collaboration with program services and education quality teams to ensure compliance with national
standards and strong alignment with industry expectations. This achievement positions the department as a leader in delivering innovative, future-focused education that meets the demands of a rapidly evolving sector.
Procurement Autoclave
· CIT Science, with support from the Facilities and Procurement team, successfully planned,
purchased and installed a new autoclave to enhance laboratory training. Despite some challenges during the process, the autoclave was fully operational in 2025
· This upgrade not only reduced the workload for technical officers but also provided a much safer learning environment for students, as the new
model features an in-built boiler and advanced technology, eliminating the need for the large, outdated boiler previously in use
· Students will continue to gain essential hands-on experience operating the autoclave, now with improved safety and efficiency.
Forensic House Café
· CIT Science introduced a mock café alongside its existing crime scene house and vehicle setups
to enrich practical learning experiences. These facilities allowed students to process crime scenes in diverse environments, simulating real-world
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The new Forensic House Café.

scenarios and strengthening their investigative skills. The addition of the café provided a unique setting for forensic training, ensuring students gain hands-on experience in varied contexts that reflect industry expectations.
RSPCA Collaboration
· CIT Science continued its strong collaboration with the RSPCA, successfully fostering numerous
kittens throughout the year. This program provided students with invaluable hands-on experience caring for felines of all ages while making a meaningful difference in the lives of the animals and preparing them for their forever homes. The RSPCA consistently reports the kittens and cats are adopted quickly upon return, highlighting the positive impact of this partnership on both student learning and animal welfare.
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Some of the kittens fostered through CIT’s collaboration with the RSPCA.

Wellbeing
The CIT Wellbeing Department delivers programs across health and safety fields, focusing on authentic learning experiences and work readiness. In 2025, the department expanded programs in high-demand areas, strengthened industry partnerships, and supported students through initiatives such as
Fee-Free TAFE and flexible delivery models.
Key Highlights in 2025
Allied Health
· In 2025, CIT continued as the training provider for the ACT version of the National Aboriginal
and Torres Strait Islander Health Academy (the Academy) program. This program is led by Indigenous Allied Health Australia (IAHA) and includes an ASbA in which students complete a Certificate III in Allied Health Assistance qualification with CIT, in combination with their senior secondary studies. Together, the department and CIT Yurauna delivered the
coursework for this program in 2025, which saw nine students graduate in November 2025. With 16 students continuing in the program into 2026, and more new enrolments expected in the new year, this program continues to grow, providing
local Indigenous students in years 10 to 12 with real workplace learning, training, skills and experience in the health field
· The Certificate IV in Allied Health Assistance program welcomed strong numbers of students in 2025, across both semester 1 and semester
2, with several students accessing the program through initiatives such as Fee-Free TAFE. Students accessed the program full-time and part-time, with many students balancing study with work
or caring commitments. Students completed placements at a variety of health service providers in our local region, including hospitals, community health centres, private practices, and organisations delivering services in disability and aged care.
First Aid Program
· In 2025, CIT delivered 124 First Aid courses to students and staff across a broad range of
departments, including CIT Yurauna, Children’s Education and Care, Community, Wellbeing, Glaziers, Electrical, Refrigeration/Air Conditioning and Plumbing. This extensive delivery supported student learning while also providing valuable upskilling opportunities for staff and first aid officers across all CIT campuses, reinforcing a strong, coordinated commitment to health, safety and wellbeing.

Work Health and Safety
· The Certificate IV in WHS program continued to experience significant growth, driven by strong demand from industry and supported
by substantial government investment through initiatives such as Fee-Free TAFE. In response to industry needs, the program was redesigned to offer greater flexibility and accessibility, with a refreshed suite of electives that better align with emerging sector priorities. These enhancements strengthened our industry partnerships and reinforced the program’s relevance in a rapidly evolving workforce landscape
· In 2025, the flexible delivery mode was introduced and completion rates reached new levels,
with more than 90 students enrolled for 2026. These developments highlight the program’s effectiveness, impact and ongoing contribution to meeting contemporary WHS training needs.
Dental Assisting Programs
· Strong demand for dental assistants in our local community saw the CIT Dental Assisting program continue robust industry connections, helping
students secure employment while undertaking their training. This continuing trend underscores the program’s effectiveness in preparing students for careers in dental assisting.
Fitness
· CIT Fitness students were active around CIT Bruce in 2025, learning skills for working safely and collaboratively in the fitness industry. This included
providing services in the gym, as well through group sessions and personal training, to clients in CIT Fit & Well.

Community Work
The CIT Community Work Department continued to deliver programs and initiatives that enhance student learning, industry engagement and flexible delivery options. In 2025, the team focused on program development, innovative teaching practices and building partnerships to meet community needs.
Key Highlights in 2025
Diploma of Community Services
· The Diploma of Community Services was scoped in June 2025 and then rescoped due to placement hours reducing from 200 to 100, and changes to the
facilitate and review case management unit. The final scope was approved in late 2025, with new students enrolled in term 1, 2026

Role Play System


















VET Teacher/Trainer of the Year Finalist
Vanessa Friedman, a teacher in the School Based Education Support program, was shortlisted as a finalist for VET Teacher/Trainer of the Year at the ACT Training Awards. Vanessa is an experienced and passionate VET teacher who provides exceptional support to her students and maintains strong connections with the school sector.

· A new role play system was developed by Zoe Rose (Administrative Officer) to improve efficiency and effectiveness. This system enabled teachers to
be allocated to role plays by week 2 of each term, ensuring actors received their notes two days prior to scheduled sessions
Mental Health First Aid
· Delivery of Mental Health First Aid recommenced in 2025, with courses promoted to CIT and the wider ACT Government. Plans are in place to build
momentum in 2026, aiming to offer at least one course per semester
Flexible Delivery Program Development
· Eight units of competency were successfully developed for the Certificate IV in Youth Work and Alcohol and Other Drugs, focusing on the common
units. Specialisation units will be developed in the future. The first intake is planned for week 4 of Term 1, 2026.

Children’s Education and Care
The CIT Children’s Education and Care Department concentrated on building key learning environments, strengthening industry engagement, celebrating staff achievements and expanding flexible delivery options. In 2025, the department reopened Burrumbah Early Learning Centre, advanced reconciliation initiatives, achieved full flexible delivery across all programs and secured additional funding to support future growth.
Key Highlights in 2025
Burrumbah Early Learning Centre
· After nearly a year of closure due to flood damage in 2024, Burrumbah Early Learning Centre reopened in 2025, looking refreshed
following renovations. This simulated learning environment provides essential opportunities for Early Childhood students to interact with visiting children, set up experiences and participate in workshops. The department is reconnecting with early childhood services and community organisations that previously visited the
space regularly
· As part of the departments work with the Reconciliation Action Plan Working Group, a bush garden was established at Burrumbah,
in addition to actions to increase RAPs in early childhood services. Positive engagement with key stakeholders helped advance these initiatives.

Technology and Design College
The relocation of all Technology and Design College areas from CIT Reid to CIT Woden marked a significant milestone in our ICT transformation journey, positioning the college within a state-of-the-art learning environment designed to support
contemporary education and industry collaboration.
CIT Woden offers students and industry partners access to advanced facilities, specialist training spaces, integrated digital technologies and flexible spaces that enable innovative teaching models, including blended and hybrid delivery. These enhancements create opportunities for stronger partnerships with industry, an improved student experience and expanded pathways across all associated industry sectors.
Information Technology
Key Highlights in 2025
IT Diploma Specialisations
· CIT strengthened ICT offerings by introducing two specialisation streams within the IT Diploma program: Advanced Networking and Cyber
Security. Advanced Networking focused on enterprise-level network design, cloud integration and security protocols, preparing students for roles in network administration and infrastructure management. Cyber Security equipped learners with skills in threat analysis, vulnerability management, and secure system design, aligning with industry standards and certifications
· Both streams emphasised practical learning through virtual labs, simulated environments

and real-world projects, ensuring graduates are job-ready for high-demand roles in the digital economy. These initiatives reflect CITs commitment to delivering cutting-edge IT and
cyber security education and supporting workforce development across the ACT.
Robotics in IT
· CIT strengthened collaborations with a variety of robotics companies, supporting educators
to integrate the use of robotics into CIT’s IT networking and hardware training; technical servicing; robotic platforms for data analysis; programming; health, care and education settings; and engaging students in STEM areas more broadly
· CIT engaged with Robots for Good, Micromelon Robotics and Robotics Australia. These partnerships exemplify CIT’s vision of leveraging
technology for better outcomes while equipping learners with skills for emerging careers in robotics and automation
· In September 2025, IT educators met with Southside RTO within the ACT Education Directorate to discuss training in robotics and
pathways in digital technology from senior secondary into CIT
· In October 2025, IT staff and students volunteered at the Junior Australia National Championships RoboCup, hosted in Canberra. This was a major
robotics competition for school students and young innovators. The event relied heavily on volunteers for roles such as judges, technical helpers and general event support.


Collaboration with secondary schools
As a result of leadership by CIT’s Monique Roeton and Ben Chapman, educators from our IT team met with the Southside RTO within the ACT Education Directorate to discuss pathways from senior school into CIT, in relation to training in robotics and pathways in digital technology. The event, which took place in a purpose-built industry collaboration space at CIT Woden, included a demonstration of Bluey from the MARS Rover program (led by Graham).


ICT and Cyber Security Pathways Events
In response to students’ concerns around ‘getting a foot in the door’ within their chosen industry, the ICT and Cyber Security Departments facilitated several networking events and career information sessions in 2025. These provided students with opportunities to connect with a variety of industry representatives, including Canberra Cyber Hub, Department of Defence, Verizon, IT Alliance, Cyber CX, Australian Computer Society, Precient Solutions, UC, Cisco and UNSW. Events were held either virtually or in person at CIT Reid and CIT Woden.
Prescient Solutions presenting at a networking event.



Cyber Security Training
Key Highlights in 2025
Cisco Instructor and Networking Academy
· CIT is an official Cisco Instructor Academy, meaning CIT educators train future Cisco instructors using Cisco Networking Academy content. This includes
courses in Networking, Cybersecurity and Python, preparing students for industry certifications like the Cisco Certified Network Associate (CCNA)
· CIT integrates Cisco Networking Academy resources into its ICT and Cyber Security qualifications, from Statements of Attainment to
Diploma level. Students gain hands-on experience with Cisco laboratories and virtual environments, aligning with global standards
· CIT’s digital transformation strategy includes Cisco-enabled prototype rooms at CIT Woden (formerly CIT Reid) and CIT Bruce, equipped with advanced
AV and collaboration tools to support hybrid learning. CIT’s partnership with Cisco ensures students and educators access industry-standard training, positioning CIT as a leader in cybersecurity education. Cisco certifications (CCNA, CCNP) highly regarded in the IT industry, boosting employability and technical credibility.
Cisco Live Conferences
· A CIT representative attended the Cisco Live 2025 conference in San Diego, USA, to explore the future of technology, learn about emerging technologies
and strengthen partnerships. The event focused on cybersecurity, blended learning, AI curriculum development and networking

Cyber Battle Australia
· CIT participated in Cyber Battle Australia, a premier national competition focused on cyber security skills and resilience. The event provided
CIT students with the opportunity to showcase their technical expertise in real-world scenarios, including threat detection, incident response and ethical hacking challenges
· CIT teams ranked among the top performers, demonstrating advanced capabilities in network defence and vulnerability management
· The competition facilitated connections with leading cyber security organisations, offering students valuable networking and career
pathways
· Insights from the event were incorporated into CIT’s cyber security programs, ensuring alignment with current industry practices
and emerging threats
· CIT’s participation reinforced our role as a leader in cyber education, contributing to national efforts to build a skilled cyber workforce.
Gender Equality in Cyber Security
Funded by the Commonwealth Government’s Building Women’s Careers Grant, Cyber5050 is a collaborative partnership between CIT, Cyber CX, Future Women, the Australian Women in Security Network and the Australian Services Union. The partnership aims to promote gender equality and remove barriers to women’s participation in the cyber security industry.
Cyber5050 aims to deliver several initiatives over two years to drive cultural and structural change in the

cyber security industry. These initiatives include:
· Industry surveys designed to identify and evaluate barriers to women’s participation in cyber security. The results will inform actionable
recommendations to increase female and gender diverse representation in the industry
· The Cyber Fundamentals microcredential, which is an introductory training course providing foundational knowledge of key cyber security
concepts and considerations
· Cyber Accelerator for Women – a 12-month, self-paced online program that helps women and gender diverse people build confidence, leadership
and communication skills. It also offers networking opportunities tailored to participants working in male-dominated fields
· Change Makers program – a program for male managers to enhance their understanding of
inclusive workplaces, drive cultural change, and foster open dialogue around gender equality
· Job opportunities providing ongoing, paid employment through the CyberCX Academy
· An opportunity to receive recognition of prior learning credits towards a Certificate IV in Cyber Security, including the chance to receive a fully-
funded qualification.

Essential Eight
· Essential Eight is a cybersecurity framework developed by the Australian Signals Directorate through the Australian Cyber Security Centre. The
framework uses a maturity model (Levels 0 to 3) to help organisations progressively implement controls and measure their cyber resilience. It consists of eight mitigation strategies designed to reduce the risk of cyber threats such as ransomware and data breaches. These strategies include: application control, patch applications, configure Microsoft Office Macro Settings, user application hardening, restrict administrative privileges, patch operating systems, multi-factor authentication and regular backups
· Alongside our Essential Eight Assessment course developed in 2024, in 2025 we developed a short course called Essential Eight Essentials, designed
for technical and non-technical professionals starting their Essential Eight journey. Essential Eight Essentials is now a baseline requirement for Australian government agencies and increasingly adopted by private sector organizations
· CIT’s offerings position us as a key player in building cyber resilience for ACT and beyond, supporting
workforce capability and compliance with national security standards.
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CIT Cyber Security student Jake Dew.

Graphics, Entertainment, Media and Music
Key Highlights in 2025
MICFest and Recitals
· CIT Music Performance students delivered several nights of originals and covers at their regular MICFest and recitals events, hosted either at CIT
Woden or local music venues including the Baso, Dissent Café and Bar, The Pot Belly and the Polish White Eagle Club (See Figure 11.)
Figure 11: CIT Music Performance Events in 2025
· 
Showcasing an eclectic line-up of tunes spanning jazz/improv fusion and rock/pop, students
reinterpreted contemporary classics with creativity and flair. CIT student bands performed all music live, while CIT Sound Production students expertly coordinated the sound
· The outreach of CIT Music student performance also featured at seven local high schools and
colleges. CIT use these experiences for training and assessment as a simulated touring experience.


	Event Title
	Location
	Date
	# of CIT Music Students

	Open MIC Night
	CIT Reid – Courtyard
	19 February
	~50*

	MICnight1
	Dissent Café and Bar
	2 April
	30

	Recitals 1
	The Pot Belly
	28 May
	41

	MICnight 2
	Polish White Eagle Club
	11 June
	41

	Recitals 2
	CIT Woden – MPS
	10 September
	~40*

	MICnight 3
	CIT Woden – MPS
	24 September
	~40*

	Recitals 3
	CIT Woden – MPS
	5 November
	~40*

	MIC-Fest
	The Baso Canberra
	25/26 November
	38




DJ Courses
· Through CIT’s DJ courses, students showcased their skills in live performance events designed to celebrate creativity and technical expertise.
Students performed for their peers, friends and family at CIT Reid and CIT Woden, demonstrating

advanced mixing techniques and stage presence developed throughout the course
· This activity provided an authentic, industry-style experience, reinforcing confidence and
performance readiness while fostering community engagement within the music program.
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CIT Screen Futures
· In November 2025, CIT hosted the inaugural Screen and Media Industry symposium at the state-of-
the-art TV studio at CIT Woden. The event brought together leading voices from Screen Canberra, ABC, AFTRS, WildBear Entertainment, the National Film and Sound Archive, and other creative industry partners to explore the future of screen and media
· Through dynamic panels such as ‘The Skills Landscape: What the Industry Needs Right Now’ and ‘Training for Tomorrow: Building Future-Ready
Creatives’, the symposium connected educators, students and professionals to discuss emerging trends, skills gaps and pathways for success in film, TV and digital media. There were student-led showcases, networking opportunities, and insights from acclaimed screenwriters,
producers and educators
· The initiative emphasised Screen Futures as a hub for innovation and talent development in the
ACT, and reinforced CIT’s commitment to industry collaboration and future-focused training.
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Canberra Comedy Festival
· CIT continued its partnership with the Canberra Comedy Festival in March and April 2025, where CIT Music students volunteered their time, and
some music equipment was loaned to support sound reinforcement for the festival’s events at the Canberra Theatre Centre. This enabled students to gain real-world industry experience.

Screen and Media
· Diploma of Screen and Media students continued producing their show known as The Buzz to support learning the technical and creative skills
in a simulated work environment, in a news media multi cam live panel format. For each show, students invited guests, produced segments and grappled with the challenges of live TV production
· New in 2025 was the Live at Bradley Street series where CIT Screen and Media students filmed CIT Music students while performing
· CIT Screen and Media students produced individual documentaries showcasing community stories from the ACT.










Touring the Minister through TV Studios
Our talented Graphic Design, Entertainment, Music and Media students and educators welcomed ACT Minister for Skills, Training and Industrial Relations Michael Pettersson to the state-of-the-art studio at CIT Woden in November 2025. The Minister had a hands-on experience of media at CIT, learning camera basics, touring the control room and trying on headsets. Our students showcased their
documentaries, focused on personal interests and community stories. This encourages the students to continue being custodians of
our collective Canberra stories, using their skills to share them with the broader Canberra community.


CIT and Capital Arts Patron Organisation
The Capital Arts Patron Organisation (CAPO) joined with CIT to support its creative industries students with sponsorship and networking opportunities.
CIT students were given the opportunity to apply to receive mentorship and resources to produce a body of work for exhibition from the generous benefactors of CAPO. We are grateful for this collaboration which enriches the experiences of our students.
Creative Disciplines Industry Engagement
Key Highlights in 2025
Fashion Design
· Students toured Mont Adventurewear’s headquarters, exploring design, sampling and retail spaces, and collaborated on briefs for their studio
projects. They also participated in sustainability-focused events such as the Clothing the Loop Fashion Festival at The Vault in the Dairy Road Precinct (See page 119 B15 section) and engaged with heritage conservation experts at Endangered Heritage to deepen their understanding of textiles and preservation.
Interior Design
· Students engaged with commercial design through site visits to WOTSO coworking spaces, hospitality venues like Lazy Su, and large-scale
office fit-outs at the Australian Taxation Office

building. They explored showrooms for furniture, fabrics and stone suppliers, gaining insight into material selection and accessibility considerations. These visits aligned closely with assessment requirements and provided networking opportunities with industry professionals.
Photography
· Students experienced a diverse range of professional environments, from field trips to
Tidbinbilla and the Arboretum to high-profile events such as the Melbourne Fashion Festival and Australian Fashion Week. These visits provided hands-on practice in portraiture, drone photography and commercial workflows, complemented by industry-led demonstrations on colour management and studio lighting.
Students also contributed to live fashion runway shoots, reinforcing their readiness for fast-paced industry demands
· CIT Photography student Heather Hodgson was an ACT finalist in the Australian Education Union’s Heart of TAFE Photography Competition, with
the brief to depict ‘the heart of TAFE in 2025’. Her entry was an image of Cas. CIT’s most mature photography student. At 73, having previously worked as an agricultural scientist with a PhD in ruminant nutrition, Cas is an example of TAFE’s ability to open doors for students of all ages and backgrounds, proving it’s never too late to pursue new passions.
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Heather’s photograph of Cas.

Visual Arts
· Students enriched their learning through guided tours and research activities at leading cultural institutions, including the National Gallery of
Australia, National Portrait Gallery and Craft + Design Canberra Gallery. These experiences supported critical analysis and professional practice, while showcasing pathways for creative careers. Alumni and current students also exhibited works in prominent local galleries, strengthening CIT’s presence in the ACT arts community.

End-of-year Exhibitions
· Graduating students across Fashion Design, Graphic Design, Interior Design, Photography and Visual Arts came together in individual end-of-year
exhibition events in November 2025. These events were student-led, with invitations extended to industry representatives. Held at CIT Woden and ANCA gallery at Dickson, they provided students with an opportunity to curate and showcase
their talent, collaborate, celebrate and network with employers.
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End-of-year exhibitions allowed students to demonstrate their talent and network with employers.


Studio 25
· CIT welcomed 100 senior secondary school students in its creative disciplines open house, Studio 25. Students experienced the day in the
life as a creative industries student, taking part in workshops for photography, visual arts, interior design, music, media, fashion, and graphic design. Students experienced the state-of-the-art specialist facilities for these areas, and engaged with CIT’s industry expert educators.
CIT Fashion Sustainability
Key Highlights in 2025
· Capital Linen Service provide linen and laundry services to hotels and health care facilities across the ACT including Canberra Hospital and North
Canberra Hospital. When this linen reaches the end of its life, Capital Linen donates the condemned linen to a variety of community

organisations. Though condemned linen is not suitable for commercial or surgical use, it can often be repurposed
· In September 2025, Capital Linen Service donated 132 kilograms of white sheets to Canberra
Institute of Technology for the fashion students to experiment with. This allowed CIT Fashion students to experiment with structure, form and shape while repurposing condemned linen and reducing fabric waste
· In October 2025, CIT Fashion students showcased their designs using repurposed condemned linen
at the Sustainable Fashion Festival Clothing the Loop in Canberra, where Senator David Pocock was a guest speaker. Students were given a design brief to create a unisex garment from the donations which demonstrated an understanding of how the human body moves.
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From left: CIT Fashion students Emilia Spasovski, Kinzang Choden and Zoe Young.


Hairdressing and Beauty Therapy
Key Highlights in 2025
Hair and Beauty Bar at CIT
· The Hair and Beauty Bar at CIT is a salon open to the general public and staffed by supervised apprentices and full-time students who work in
industry. At the CIT Hair and Beauty Bar, members of the community can enjoy a wide range of services including semi, demi and permanent hair colouring, style cuts, conditioning treatments and blow-dries. The CIT salon is Sustainable Salons Australia accredited, meaning 95% of all salon waste is successfully recycled. The Beauty Bar offers a range of body treatments, massage, facials, body-wraps, manicures and pedicures and waxing treatments.
Student Awards and Session Styling
· In May 2025, CIT celebrated student achievement and creativity with the Student Awards and Session Styling event, marking a memorable farewell to CIT
Reid. Students from Barbering, Hairdressing Beauty and Makeup demonstrated advanced session styling techniques, creating professional looks that highlighted their technical and artistic skills
· The event was enriched by guest speakers who shared insights on career pathways, emerging trends, and the importance of adaptability in
creative and service sectors. Guest speakers were:
· Beau Papathanasiou (Current CIT Student and ACT WorldSkills Gold medallist
in Barbering)
· 
Jessica Haylan (Head of Spa and Wellness, Hale Health)
· Kathy Illjoski (Owner, 1-2-1 Hair).
· Awards presentations recognised outstanding student achievements across programs,
celebrating excellence and dedication. The award winners were:
· Student of Creative Application Award –
Claudine Derz
· Hairdressing Student Award – Shanaya West
· Barbering Student Award – Connor Sasse
· Dermalogica Beauty Therapy Student of the Year – Erin Roberts
· Emerging Hair Stylist – Hayley Owenson
· Emerging Barber Stylist – Johnny Hadji
· DeLorenzo Student of the Year – Kayla Roberts
· The event also featured CIT Hospitality and Culinary students, who catered and served
throughout the celebration as part of their Certificate III programs. This hands-on involvement allowed them to complete assessment tasks while applying their Responsible Service of Alcohol (RSA) training in a real-world setting. Guests enjoyed expertly prepared canapés and beverages, reinforcing CIT’s commitment to integrated learning experiences.
Hair and Barbering Pop-ups and Masterclasses
· CIT continued hosting men’s Barbering ‘pop ups’ at CIT Woden and with local community

organisations such as Common Ground as part of the not-for-profit Hair Aid Initiative
· Every month, industry partners were invited to CIT Woden for a masterclass to demonstrate use of hair and beauty products, complex cuts and hair styling
to students and potential students of hairdressing, barbering, makeup and beauty.
Hospitality, Culinary and Tourism
Key Highlights in 2025
CIT Restaurant
· The CIT Restaurant relocated from CIT Reid to CIT Woden and was officially opened by Chief
Minister Andrew Barr on 15 August 2025. The event welcomed industry partners from Canberra’s diverse hospitality, culinary and tourism industry
· The new space reflects CIT’s commitment to hands-on, industry-relevant training for the next
generation of culinary and hospitality professionals – a milestone for hospitality training in the ACT
· Every guest at the CIT Restaurant gives our hospitality and culinary students the opportunity to develop the essential industry skills they need
to graduate. On offer are enticing meals, desserts, breads and charcuteries, all of which are made
in the CIT training kitchens by our culinary and patisserie students.

Industry Engagement
· Our student William Nickl was acknowledged for excellence at the 2025 WorldSkills Australia National Championships, winning a Gold Medal
for Patisserie
· In July 2025, apprentices and culinary students competed in regional cook-offs for a coveted
place in the national finals at Fine Foods Sydney, including a NESTLÉ-organised competition and a dedicated event for school students in Years 10 to 12. These competitions highlighted CIT’s
commitment to fostering excellence and preparing students for national recognition
· On 30 July 2025, patisserie students collaborated with industry representatives during an Arlo Pro
product showcase, creating an afternoon tea buffet that demonstrated technical skill and creativity.
The following month featured the trial opening of CIT’s new training restaurant, where staff tested menus and service systems across multiple sittings, followed by a stakeholder networking event with canapés and beverages, reinforcing CIT’s role as a hub for culinary innovation
· Further engagement included Chef Luca’s live demonstration at CIT’s multi-purpose space and student competition, and catering for formal
dinners and major functions such as the TDA event and Women in Renewables showcase
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ACT Chief Minister Andrew Barr with CIT hospitality students at the opening of the new CIT Restaurant on 15 August 2025.

· October and November 2025 saw CIT host prestigious dinners for architects of CIT Woden Gray Puksand, industry networking eventsTaste 2025
CIT welcomed over 100 Year 11 and 12 students in October for Taste 2025, a hands-on event focused on hospitality, tourism, commercial cookery, patisserie, hairdressing, barbering and beauty therapy. Students explored interactive workshops in our state-of-the-art facilities and heard from industry professionals sharing real-world insights. It was a fantastic opportunity for young people to discover where a CIT course could take them.






























Taste 2025 was a great success.

like Women in Trade, and technology-focused showcases such as the Induction Cooking Technology Showcase, positioning CIT at the forefront of culinary education and innovation
· The year concluded with CIT supporting renewable energy industry showcases and hosting the
Women in Renewable Scholarship Awards Ceremony, where students provided afternoon tea for distinguished guests. These events not only strengthened industry partnerships but also gave students invaluable hands-on experience in high-pressure, professional environments.
School Engagement
· CIT Hospitality, CIT Culinary and CIT Tourism continued engagement with local schools, training hundreds of students in responsible service of
alcohol, coffee basics, food and beverage service, and induction cooking, and a variety of tours through its kitchens
· In November 2025, 15 year 10 to 12 students from Galilee School spent time with the Culinary team at CIT, creating a dish in the new all-electric
kitchens of CIT Woden and learning about pathways into CIT. Galilee School is an independent school in the ACT dedicated to supporting disengaged and vulnerable students in Years 7
to 12 – and introduce them to many staff and students throughout CIT Woden.
National Skills Week
· CIT Culinary students showcased their talent during National Skills Week in August 2025, culminating in cheese competitions judged by the renowned Chef
Luca Ciano. Chef Luca also delivered an exclusive culinary masterclass, followed by a Flavours of Italy Dinner, demonstrating the exceptional talent and dedication of our students.
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CIT Yurauna
As part of the ACT Government election commitment, CIT’s new dedicated Aboriginal and Torres Strait Islander Educational Centre of Excellence, the Yurauna Centre, reached completion late 2025 and will be officially opened early 2026 at CIT Bruce, representing a significant investment in the future of Indigenous education and cultural leadership in the ACT.
CIT Yurauna Story
CIT Yurauna is CIT’s dedicated Aboriginal and Torres Strait Islander Educational Centre of Excellence, taking its name from the Wiradjuri word meaning ‘to grow’. Established in 1991, CIT Yurauna was originally designed as a student support centre, becoming a teaching college over the years.
CIT Yurauna provides wraparound support for Aboriginal and Torres Strait Islander students at CIT. This includes study, personal, family, financial and employment support. The centre helps students
to grow their knowledge, abilities and confidence, and supports them along their chosen career path by removing barriers to education, providing skills
training, guidance and cultural support across a broad range of courses, in addition to courses delivered through other CIT colleges.
As part of its mission, Yurauna provides training and mentoring to students at the Bimberi Youth Justice Centre and through the Job Readiness program supported by CIT. Through the Job Readiness program, CIT Yurauna provides free early childhood education and care. The Yurauna Early Childhood Centre provides care to Aboriginal and Torres Strait Islander children aged up to five years who have a parent or guardian studying at CIT.
CIT Learning
Courses delivered exclusively at CIT Yurauna in 2025 were:
· Certificate II in General Education (Non-Indigenous and Aboriginal and Torres Strait Islander students)
· Certificate III in Community Services
· Certificate IV in Community Services
· Certificate IV in Alcohol and Other Drugs
· Certificate II in Aboriginal and Torres Strait Islander Cultural Arts
· Statement of Attainment Road Ready
· Encourage understanding of Aboriginal and Torres Strait Islander people
· Aboriginal and Torres Strait Islander Mental Health First Aid
· 
Promote Aboriginal and Torres Strait Islander Cultural Safety
· Cultural Awareness
· Aboriginal Mental Health First Aid.
Other non-accredited courses were delivered commercially, including a Cultural Arts and Cultural Awareness course for Ngunnawal Bush Healing Farm clients.
Indigenous Allied Health Australia (IAHA)
The Indigenous Allied Health Australia (IAHA) ACT National Aboriginal and Torres Strait Islander Health Academy (the Academy) program commenced in 2022. This program gives Aboriginal and Torres Strait Islander students in years 10 to 12 an opportunity to complete a Certificate III in Allied Health Assistance in combination with their senior secondary studies.
Led by IAHA, the program embeds a centrality of culture and a holistic approach to health and education. CIT is the training provider, with
coursework delivered through CIT Yurauna and the Wellbeing (Allied Health) Department of the CIT Health Community and Science College in a student-centred, culturally responsive pedagogical model.
Complementing this, CIT works in partnership with IAHA, along with local placement locations, including Canberra Health Services and the UC Clinic, to provide students with workplace training, skills and experience in allied health.
Key Highlight in 2025
· In 2025 the Academy program welcomed 21 participants, with 12 first year students successfully completing the first year of their program and nine
second year students completing the program in full, celebrating their graduation at a ceremony.
Community Consultation
CIT Yurauna regularly consults with industry and has weekly guest speakers (both Indigenous and non-Indigenous) from organisations such as Centrelink, ACT Health, Gugan Gulwan, Care Inc and Care Financial.
The centre is also active on social media, connecting with Aboriginal and Torres Strait Islander communities and organisations, while representatives from the centre attend relevant community events to enhance engagement opportunities.
Key Highlight in 2025
· Key collaborators in 2025 were: United Ngunnawal Elders Council, Ngunnawal Bush Healing Farm, Gugan Gulwan Youth Aboriginal Corporation,

EveryMan Australia, the ACT Office for Aboriginal and Torres Strait Islander Affairs, Australian Institute of Aboriginal and Torres Strait Islander Studies, UC, ACU, Ferros Care, Relationships Australia and Care Inc.

General Education for Adults
In 2025, CIT Yurauna continued the delivery of the Certificate II in General Education for Adults, helping disengaged non-Indigenous youth to attend and study at CIT Yurauna with their Aboriginal and Torres Strait Islander peers.
Key Highlight in 2025
· This year we saw increased enrolments and a positive trend in subject completions.

Ngunnawal Bush Healing Farm
Ngunnawal Bush Healing Farm provides day programs to Aboriginal and Torres Strait Islander people who are ex detainees of Alexander Maconochie Centre, as well as Aboriginal and Torres Strait Islander people who are working toward abstinence from alcohol and other drugs please see the Health Directorate Annual report for more information.
Key Highlight in 2025
· Amazing outcomes showed majority of participants in the program transitioned into full time study in the Certificate III in Community
Services course at CIT Yurauna.

Murrumbidgee School
Murrumbidgee School is located within the Bimberi Youth Justice Centre which accommodates children and young people aged 14 to 21 who have been refused bail or are sentenced to a period of detention. The school is a service offered through the Flexible Education program established by the ACT Government.
CIT’s Year 12 Program works in partnership with Murrumbidgee School, offering the following courses:
· Essential Maths (major/minor)
· Essential English (major/minor)
· Pathways to Work and Learning (major/minor).
Students from Murrumbidgee School can complete one of two package types:
· abridged ACT Senior Secondary Certificate to be completed within two years, where students must undertake a minor (2.0 points) in each of the three
course areas offered by CIT Year 12
· standard ACT Senior Secondary Certificate over five years.

Murrumbidgee School teachers facilitate the completion of CIT Year 12 coursework on site. CIT Year 12 Program staff then assess, moderate and endorse student grades and scores in accordance with ACT BSSS policy and procedure.
The CIT Year 12 team and Murrumbidgee School work collaboratively with students upon their release from Bimberi Youth Justice Centre to continue with their studies at CIT, either continuing within the Year 12 program or through VET programs and opportunities. Students continue to be supported through Flexible Education and transition officers from Bimberi Youth Justice Centre.

Digitalisation
In 2025, the Data and Digitalisation Branch accelerated CIT’s transformation agenda, delivering the most significant uplift in our digital, data and cyber capabilities in over a decade. Guided by the CIT Digital Transformation Strategy and aligned with the CIT Strategic Plan 2025-2035, we strengthened critical foundations to support a modern, connected and future ready learning ecosystem. (See Figure 14.)
Our work also catalysed a culture of data informed decision making, delivering major reporting uplift, enterprise data consolidation, and expanded analytics capability. With Cloud Campus Stage 1 procurement completed, in 2026 CIT is well positioned to replace core student, educator and customer facing systems with a unified digital ecosystem.
The year concluded with external recognition as CIT was named a finalist in the Cisco Customer Achievement Awards for workplace modernisation, affirming our growing leadership in technology enabled vocational education. Together, these achievements mark a decisive shift toward an agile,
digitally empowered CIT that is transforming tomorrow while remaining anchored in strategy.
Our work is guided by our digital transformation vision ‘to improve the lives of our students through incredible teaching that takes full advantage of available technologies’ along with eight organisational objectives spanning digitally prepared students, digitally enabled staff, data-driven decisions, proactive engagement and wellbeing, safe and
secure environments, inclusive and accessible content, streamlined processes, and deep industry collaboration. These are underpinned by cloud and Software as a Service (SaaS) first, security-by-design and user centric principles.
The CIT Strategic Plan 2025-2035 reinforces this direction by calling for digitally enabled foundations that support leading-edge teaching, student success,

and future growth; it also sets success measures that emphasise safe, secure, trusted and accessible
services, effective technology infrastructure and data informed governance.
Key Highlights in 2025
· This year’s achievements modernised CIT’s technology environment, improved system reliability, and paved the way for an integrated
student and educator experience through the Cloud Campus Program
· Enabling Day 1 readiness for CIT Woden included establishing a data management platform, advancing hybrid learning across 95 spaces,
migrating ten legacy systems, implementing

TimeEdit for streamlined timetabling and uplifting cyber maturity with 33 system assessments
· The CIT website was modernised through the Squiz Digital Experience Platform (DXP)
· Inclusive and accessible delivery was scaled across priority courses and digital student touchpoints. Web Content Accessibility Guidelines
(WCAG) aligned patterns and universal design principles were applied consistently, supported by DXP analytics to monitor usage, accessibility and engagement. This approach ensures digital services are not only compliant, but genuinely usable and inclusive for the diverse needs of the CIT community.


Figure 14: Digitalisation at CIT in 2025


Governance & alignment strengthened
Four bodies coordinated strategy-to-execution across CIT: Information Management & ICT Committee (partnering with Digital Canberra; aligned to the CIT Digital Transformation Strategy), ICT Steering Group (orchestration & prioritisation), Information Systems Change Advisory Group (enterprise change & release assurance), Business Engagement & Change Committee (gateway for system improvements).

Day 1 readiness for CIT Woden achieved Digital systems for operations, teaching and student experience prepared and enabled, forming a foundation for Cloud Campus integration.
Modernised learning environments
New eLearn production environment live ahead of schedule; Cisco Webex AV expanded hybrid teaching across 95 learning spaces; Webex–Moodle SSO/integration progressed in test; MacSOE standardised Mac labs; Windows 11 rollout modernised the device fleet.
Timetabling & scheduling transformation TimeEdit launched for Semester 2 to deliver digital timetables syncing to personal calendars, improving classroom utilisation (especially at Woden) and providing automated allocation with data insights for planning.


Cloud Campus Program





2025
at a glance
Recognition
CIT named finalist (runner-up) in Cisco’s APJC Customer Achievement Awards for excellence in workplace modernisation. Acknowledging inclusive hybrid learning, cost efficiencies, and AV standards compliance












Key Highlights in 2025




Website upgrade
Migration to the Squiz Digital Experience Platform improved prospective student search, publishing/governance capability, and analytics, creating a platform for CRM and Student Journey portal integration.


Heritage migration cleared technical debt 10 legacy systems migrated/retired into the Microsoft environment, reducing risk and simplifying integration pathways for Cloud Campus.

Critical operations protected and restored February major outage resolved quickly via coordinated response; CRN bulk-upload automation accelerated accurate Banner enrolments; Banner modules upgraded to restore vendor supportability and enable transition to Banner 8 Self Service.

Procurement momentum
Stage 1 Cloud Campus procurement shortlisted vendors with strong VET capability and security maturity; major procurements commenced for critical hardware/software; Stage 2 begins January, with a preferred vendor targeted by July 2026 for SIMS, LMS and CRM.

This year marked the half-way point of the multi-year Cloud Campus Program. Through extensive engagement with students, staff, Education Futures, industry partners and DCBR, we shaped the Target Operating Model and prioritised pain points to streamline future processes.
With Stage 1 procurement complete, the program is poised to modernise and integrate student-facing, educator and administrative systems, and modernise information and data technologies, consistent with our Digital Transformation Strategy objectives.
· 
Strengthened the resilience and security of CIT’s digital foundations by eliminating reliance on failing
legacy infrastructure and moving core enterprise platforms onto Whole-of-Government supported ICT services, reducing operational risk and enabling future digital growth.
· Ensured teaching and learning operations were ready for the Woden Campus from the outset by implementing an enterprise-wide Timetabling and
Scheduling system ahead of opening, providing students with clear, reliable schedules and staff with a coordinated, efficient planning framework.

Data, reporting and analytics
CIT now benefits from a more confident, evidence-based decision-making environment across strategic, operational and statutory contexts. Core institutional insights spanning learner engagement, employer satisfaction, program performance and market share are consistently available and trusted, enabling leaders to act on trends rather than assumptions.
Regulatory confidence has improved through the reliable delivery of quarterly AVETMISS and TCSI submissions, supported by strengthened data quality and remediation. This has reduced compliance risk and rework, while reinforcing the integrity of CIT’s statutory reporting.
Operational efficiency and usability have also increased. More than 140 data requests were met, over 50 high-value reports refreshed and organisational capability uplifted through targeted Power BI training. As a result, teams are increasingly moving from bespoke data extraction to shared dashboards and self-service insight.
These benefits directly support the Enterprise Data Management, Insights and Reporting consolidation, which is reducing approximately 370 reports to around
95. The reduced reporting footprint is improving timeliness, consistency and clarity of insights, with clearer data custodianship and dashboards that better support proactive student support and informed institutional decisions, delivering tangible progress against the Digital Transformation Strategy’s objective to use data to make better decisions.
Key Highlights in 2025
· More than 140 data requests were met and over 50 high-value reports were refreshed
· Work progressed to reduce 370 reports to around 95
· Overall, work in 2025 supported greater compliance, reduced reporting and more insightful decision-making.
Information and Cyber Security
CIT advanced cyber security maturity and capability across governance, assurance and practice, strengthening protections for information, systems and services. These activities supported Objective
5 from our Digital Transformation Strategy: ‘Our environment is safe and secure, including clear data collection policies, privacy by design, and staff
education to prevent incidents while preserving ease of use.’

Cyber maturity remains a core priority in 2026, with security-by-design now embedded across the full project lifecycle rather than applied retrospectively. Identity protection continues to be strengthened alongside ongoing staff awareness activities, ensuring cyber risk is actively managed as part
of everyday operations.
Key Highlights in 2025
· Over the year, CIT delivered 33 security assessments and 24 advisories spanning 80 systems
· System classification was improved and quarterly cyber security posture reporting was introduced
· More than 95% of staff completed mandatory cyber security training, representing the
highest completion rate across ACT Government and embedding shared responsibility for information security
· Our ongoing staff awareness initiatives – including phishing simulations and AI Week activities – reinforced safe and ethical use of
emerging technologies
· We established an Information Asset Catalogue to improve visibility and accountability for information holdings and embedded security by design
principles across procurement and enterprise risk processes. These activities are aligned with the ACT Protective Security Framework and Territory Privacy Principles requirements.

CIT Campuses
Electric Vehicle TAFE Centre of Excellence (CIT Fyshwick)
In alignment with the ACT Government’s commitment to future energy skills and zero net greenhouse gas emissions by 2045, the Electric Vehicle TAFE Centre
of Excellence (EV TCoE) at CIT Fyshwick is being established as a joint commitment, with investment from the Commonwealth and ACT Government.
In an Australian first, this initiative will provide innovative, world-class training and develop new higher apprenticeship pathways to support industries developing, operating and maintaining electric vehicles and related technology. The EV TCoE will further develop training for mechanics, technicians and developers of light and heavy vehicles, mobile plant technology, hydrogen vehicles, and associated fields such as charging infrastructure installation
and maintenance.
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Official opening of CIT Woden.

CIT Woden
The year 2025 marked the successful opening of our new flagship campus, constructed as a contemporary, flexible, smart and sustainable educational facility,
in the Woden Town Centre. CIT Woden delivered critical educational and social spaces, including the integration of the Youth Foyer in partnership with the ACT Government HCSD.
Officially opened on 21 July, the delivery of CIT Woden represents a major step towards fulfilling the CIT Strategic Plan 2025-2035 objective that ‘our
foundations support the delivery of our strategy and enable future growth’.
CIT Facilities, Operations and Campus Renewal Branch coordinated the planning and execution of the move to CIT Woden, with the team successfully overseeing the relocation and closure of the former main campus. CIT Reid officially closed on 30 June 2025, with the exception of CIT Yurauna that continued to provide services in anticipation of their new building at CIT Bruce being completed for 2026 enrolments.
Implementation of the CIT Woden learning and development plan included:
· offering 24/7 e-learning modules and trainer-led sessions to support staff readiness
· providing targeted campaigns and operational preparations



· preparing teams for shared workspaces and minimising paper-based processes through decluttering initiatives
· guidance on Activity Based Working (ABW) and clean desk environments, aligned with ACT Government policies
· supporting various commuting options and arranging discounted parking for Woden-based staff and students
· supporting digital capability uplift with training on new AV and hybrid teaching and learning
tools, as well as the automated building management system
· workshops to define interactions with the centralised student ‘help point’ for welcome desk operations.
The core objective to commence teaching mid-year was met successfully, with the first classes for
semester 2 opening as scheduled on 21 July 2025. This achievement was underpinned by a comprehensive Operational Readiness Program which included:
· staff relocations commencing with administration staff in early June 2025, followed by educators and student support staff through the end of
June 2025, strategically planned to accommodate ongoing teaching at CIT Reid until the end of semester 1

· a hypercare period immediately post-opening, providing dedicated support with Facilities Operations, Campus Renewal and personnel
onsite to address any issues
· readiness of essential digital infrastructure and new staff cards, finalisation of room naming and numbering Digital Delivery & Technology
Solutions conventions, and the Digital Wayfinding solution (BindiMaps)
· procurement of a contractor to develop a Strategic Asset Management Framework (SAMF) and Strategic Asset Management Plan (SAMP) to
guide efficient, long-term management of the new campus.
Sustainability Award
CIT Woden achieved a significant milestone by being awarded a 6 Star Green Star Buildings Designed Assessment by the Green Building Council of Australia (GBCA) on 26 March. This achievement positions
the facility as a leader in sustainable design and demonstrates our commitment to sustainability. (See page 115 in B15)
CIT Reid Farewell
On 29 April 2025, more than 100 staff came together to remember and celebrate CIT Reid ahead of the transition to CIT Woden. The event, held in the CIT Reid Library, was a meaningful opportunity to reflect on the pivotal role played by the campus in shaping Canberra’s workforce for more than 60 years. The farewell event brought together staff from CIT and the

UNSW Canberra to share stories, connect and mark this historic occasion.
Monique Roeton (ICT), Sue Buckmaster and Tania Salvestro (Business), Ben Chapman (ICT) and Janet Harris (English Language) shared their reflections about working at CIT Reid. CIT Copyright and Licencing Manager Bee Shumway highlighted the critical role the Library and Library Services played at the heart
of CIT Reid and introduced the nationally significant CIT archives.
A highlight was an incredible display of archival photos and memorabilia, curated by CIT Library and Learning Services, which showcased the evolution of CIT Reid and the many people who helped shape it.

CIT Bruce
The Asset Renewal Program at CIT Bruce prioritised compliance, safety and modernisation. Key achievements in 2025 were:
· remediation and refurbishment of Building H following flood damage, restoring this key
learning facility and ensuring compliance with contemporary safety standards
· installation of a new extraction system in G Block to replace end-of-life equipment
· continued progress on supporting the Finishing Trades Workshop extension to deliver flexible and contemporary learning spaces, with
the development application approved and procurement for construction completed (the project is scheduled to commence in January 2026)


[image: ]
A symbolic handover of the CIT Reid site to new custodians UNSW, with (left to right) Rector UNSW Canberra Professor Emma Sparks, former CIT Interim CEO Christine Robertson and CIT Board Chair Kate Lundy. To symbolise the handover of the site, a framed photo of CIT Reid’s first building and a Red Maple tree, grown by CIT Horticulture students, were presented to Professor Sparks.
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· construction of a new purpose-built Computer Numerical Control enclosure for the Cabinet Making program
· replacement and modification of fire doors across multiple buildings, along with planning for upgrades for the Fire Panel, Closed-Circuit
Television and Electronic Access Control System.

CIT Yurauna (CIT Bruce)
The new CIT Yurauna building located at CIT Burce is a purpose-built hub designed for cultural support and learning for Aboriginal and Torres Strait Islander people, marking a momentous step forward and setting a new standard of excellence. Completed
on schedule in December 2025, this state-of-the-art facility is more than just a building; it is a landmark achievement built on the principles of partnership, culture and opportunity.
Partnership and Cultural Safety
The project was delivered by the BYCC Alliance, a quality Indigenous-owned construction company that offers career pathways, skills training and opportunities for Indigenous Australians. BYCC Alliance achieved 10% Indigenous participation in the project, far surpassing the ACT Government’s 2% minimum requirement. This not only ensured culturally aware project delivery but also provided substantial Indigenous economic participation and workforce development.

Founded in a deep respect for Ngunnawal Country and community collaboration, the design was executed
by GMB Architects in partnership with the culturally sensitive Kaunitz Yeung Architecture, and inspired by the Ngunnawal Dreamtime story of ‘mulleun’ (wedge-tailed eagle).
The careful selection of local materials, colours and textures across the building and landscaping created a culturally safe and welcoming space that fosters a sense of belonging and connection to
Country, aligning perfectly with the Ngunnawal term ‘winanggaay’ which means ‘look, listen, and learn’.
Building a Bright Future
CIT Yurauna sets a new standard for culturally appropriate education, delivering flexible, smart and sustainable learning spaces. A critical feature of the new environment was the inclusion of a dedicated, on-site Early Childhood Education and Care Centre. This allows CIT Yurauna to provide essential wrap-around support for Aboriginal and Torres Strait Islander students with young children, removing barriers to study and creating a seamless learning pathway from the earliest years.
With the construction complete, the CIT Yurauna team successfully managed relocation from CIT Reid (where they had remained for semester 2, with support from the University of New South Wales) to their new home at CIT Bruce in the first week of December 2025. This smooth transition ensured the facility is prepared

for commencement of teaching in February 2026, launching a new era of opportunity for Aboriginal and Torres Strait Islander students, staff and the wider community.
The completion of CIT Yurauna in 2025 represents a major investment in the future of Indigenous education and stands as a powerful testament to CIT and the ACT Government’s commitment to reconciliation and supporting lifelong learning.
CIT Fyshwick
The 2025 Asset Renewal Program delivered substantial progress in strengthening the safety, sustainability and functionality of the built environment at CIT Fyshwick. One of the most significant transformations was through the 2025 Electrification Program, which replaced 95 gas-fired assets with modern electric systems. This positions CIT to meet ACT Government sustainability targets and enhances future energy resilience.
Other key achievements in 2025 were:
· planning and commencement of construction on 15 December 2025 for a new Grinding Room
designed to meet exposure standards, expected to be completed in the first quarter of 2026
· lead paint remediation in C Block and outdoor areas
· fire door upgrades
· passenger lift replacement and addition to enhance accessibility
· planning for a solar installation under the memorandum of understanding with the ACT Government and supported by the ACT
Government Zero Emissions Program funding.

CIT Tuggeranong
CIT Tuggeranong is a small campus located for students in Tuggeranong. In 2025, comprehensive assessments occurred to inform future planning decisions and ensuring the campus continues to meet evolving student and staff needs. Courses delivered at CIT Tuggeranong in 2025 include IT, Accounting, and Early Childhood Education and Care.
CIT Gungahlin
Like CIT Tuggeranong, CIT Gungahlin is a small campus located in a shared space not owned by CIT. In 2025, CIT commenced engagement with ACT Education, ACT Libraries and iCBR to establish a head agreement for the campus, exploring opportunities for collaboration and expanding learning opportunities.

Campus-wide Initiatives
Transforming Teaching and Learning
With a future-focused approach, CIT underwent a significant transformation in learning delivery in 2025 to support a contemporary approach designed to meet the evolving needs of learners, industry and the wider ACT community.
Our new state-of-the-art main campus CIT Woden and development of a bespoke CIT Yurauna building at CIT Bruce are technologically enhanced to meet the changing needs of current students while enhancing our capacity to support the students of tomorrow.
These significant upgrades in infrastructure represent a fundamental shift in how CIT uses modern, digital environments to connect students and industry through education, innovation, culture and social inclusion.
Throughout 2025, there were three major transformation activities embedded into these upgrades:
· adapting to an activity-based work environment
· delivering teaching and learning with new, digital facilities
· encouraging an active and dynamic campus by sharing facilities with community and industry.
CIT Facilities, Operations and Campus Renewal Branch coordinated infrastructure activities across our campuses, supporting over 700 engagement activities since 2020, with more than 1,800 training modules completed and 68% of relocating staff attending a building orientation session.
Insourced Cleaning
In 2025, CIT made significant progress toward fulfilling a commitment to the ACT Government’s Secure Employment Framework and the Insourcing Framework, which prioritises secure public sector roles. This transition aims to leverage the long-term benefits of insourced cleaning, including enhanced workforce stability, and better service reliability and quality control.
The primary achievement in 2025 was the successful transition of services at CIT Woden with the ACT Government Education Directorate delivering insourced cleaning services at the new campus.
Service delivery under this insourced model commenced 16 October 2025, representing a significant step in aligning CIT’s operations with the whole-of-government commitment to secure employment. We continue to work collaboratively
with the Education Directorate to scope the transition

of cleaning services for CIT Bruce and CIT Fyshwick commencing in 2026.
Strategic Stewardship
In the final quarter of 2025, CIT initiated two major strategic procurements aimed at optimising asset lifecycle management and future project delivery, demonstrating a commitment to long-term efficiency and educational leadership. To secure the long-term stewardship of the campus portfolio, we engaged a contractor to develop a comprehensive SAMF and SAMP, with key deliverables expected in the first quarter of 2026.
This vital work will define the governance, principles and strategic objectives for asset management, aligning with ACT Government frameworks. It
will establish clear roles, responsibilities and accountability structures, while incorporating data, condition and lifecycle management standards. It will also embed innovation by developing lifecycle-based asset strategies optimised to service outcomes and funding, aligning all work with ISO 55000 standards.

CIT Solutions
CIT Solutions Pty Ltd as a wholly owned subsidiary of CIT, offered training and assessment services on a commercial basis from CIT Bruce. In April 2025, the CIT Board resolved to transition some CIT Solutions’ business functions into CIT and begin a managed and staged wind up of the company. As part of this process, substantive trade at CIT Solutions ended on 19 December 2025.
Selected education and training programs – including accredited training, active professional short courses and the management of international students – along with related assets were transitioned to CIT prioritising continuity in teaching and student experience, while preserving the value of commercial programs and ensuring continuity for learners and clients.
CIT Solutions Governance and Partnerships
CIT Solutions was established in 1988 to extend CIT’s influence on education and workforce development without relying on direct appropriation from the ACT Government. It was a proprietary limited company established under the Corporations Act 2001 (Cth) as a wholly owned subsidiary of CIT, operating under CIT’s status as an RTO.
CIT Solutions was designed to engage in a diverse range of activities, including the delivery, development and customisation of training programs and

consultancies, as well as research and analysis in the learning, personal development and training fields.
CIT Solutions delivered a range of professional development courses and nationally recognised qualifications from the Australian Qualifications Framework under CIT’s RTO 0101 status to the Commonwealth Register of Institutions and Courses for Overseas Students and corporate sectors. These programs and consultancy services were delivered to ACT, regional and national clients as well as approved international students. CIT Solutions also delivered a range of short recreational courses.
Prior to its closure, CIT Solutions’ training activities were governed by the same RTO quality assurance framework as applies to the rest of the training delivery of CIT.
Enrolments
CIT Solutions enrolments for 2025 were as follows:
· accredited programs – 1,346 active enrolments, including 709 new enrolments, with 637 learners continuing their studies in 2025
· Indigenous Apprenticeship and Development programs – 527
· Aboriginal and Torres Strait Islander learners – 528
· non-accredited professional short courses – 883
· recreational short courses – 623
· non-ACT learners – 704.

B3	SCRUTINY






ACT Legislative Assembly Inquiries
Inquiry into Annual and Financial Reports 2023-24
Recommendation 1: The Committee recommends that the ACT Government reports annually to the Assembly on the implementation and uptake of Fee-Free TAFE, including the gender breakdown of students in each course.
Recommendation 3: The Committee recommends that the Minister for Skills, Training and Industrial Relations provide an update on construction and completion of the CIT Woden campus in their response to this report.
Recommendation 4: The Committee recommends that the Minister for Skills, Training and Industrial Relations provide a report of current status, safety and use of the Fyshwick facilities for the CIT and an overview of their current and future in their response to this report.
Recommendation 5: The Committee recommends that the Minister for Skills, Training and Industrial Relations as far as possible, provide an update on the progress of the issues surrounding the $8.5 million contract to the ‘complexity thinker’ and the corporate governance of the board of CIT in the response to
this report.

ACT Auditor-General
ACT Auditor-General’s Financial Audit Report 2024-2025 Financial Audit Program Overall Results
CIT received an ‘unmodified’ rating overall from the Auditor-General. An auditor’s report with an
unmodified audit opinion is issued where the financial statements contain no material errors and they present a true and fair view of the financial results in accordance with the relevant reporting framework.

ACT Ombudsman Reports
There were no recommendations made by the ACT Ombudsman’s reports relating to CIT during the reporting year of 2025.

Integrity Commission
In 2025, the ACT Integrity Commission continued its investigations regarding the circumstances
surrounding the consultancy contracts to ThinkGarden and Redrouge Nominees Pty Ltd. In July 2025, the Integrity Commission released the second Special Report relating to the investigations.

B4	RISK MANAGEMENT






CIT faces a range of strategic, operational, fraud and corruption risks in its everyday business functions, and we take a rigorous and precautionary approach to our work. CIT’s risk management functions are managed by the Audit, Risk and Corporate Governance Branch which regularly reports to the EMC, the CIT Audit and Risk Committee and the CIT Board on risk-related issues and initiatives.
CIT maintains a Strategic Risk Register, capturing risks, current controls and treatment plans. Individual risk management plans and risk registers are maintained for major projects such as the Cloud Campus Project, Campus Renewal and for other business critical initiatives. The register is themed to highlight areas that need to be managed more effectively and for ongoing monitoring.
Key Highlights in 2025
· CIT continued to strengthen its Risk Management Framework by implementing a principle-based approach for practical risk management. The

endorsed a Risk Appetite Statement – which sets CIT’s appetite for risk across eight categories, including products and services, operations, technology, people, finance, project, compliance, and WHS – supported this work. By endorsing the risk appetite Statement, the CIT Board affirmed that CIT has the greatest appetite for risk in the pursuit of building work skills and capability for students, developing and maintaining beneficial partnerships and increasing our digital capabilities. Moreover, it affirmed that CIT does not have an appetite for risks that adversely impact on cyber security, financial viability, or compliance or regulation, including in relation to the safety and wellbeing of staff and students
· The CEO introduced regular risk management meetings to strengthen oversight and ensure
proactive identification and mitigation of emerging risks
· A new strategic risk register was developed which aligns with the new CIT Strategic Plan 2025-2035.

B5	INTERNAL AUDIT






CIT Audit and Risk Committee
CIT’s Internal Audit function provides assurance to the CEO, CIT Board and the Audit and Risk Committee (the Committee) that the agency is operating effectively and managing risks as they relate to its strategic objectives. The Internal Audit function is managed by the CIT Head of Internal Audit under the direction of the Committee and is consistent with
the ACT Government Framework for Internal Audit Committee and Functions 2020, the International Professional Practices Framework 2024 and the CIT Internal Audit Charter.
CIT’s Internal Audit function is responsible for:
· developing and managing the Annual Internal Audit Program for CIT including engagement with external auditors, sourced from the ACT
Government panel of external audit service providers, to conduct the internal audit program
· facilitating the integration of risk management into strategic decision making and everyday operational activities and processes
· monitoring all recommendations resulting from internal and external audits
· overseeing internal and external business unit reviews
· liaising with the ACT Audit Office on financial and performance audits undertaken by the ACT Audit Office
· providing advice and secretariat services to the Committee.

The Committee, a subcommittee of the CIT Board, performs a key corporate governance role within CIT and is supported by the Head of Internal Audit
along with the Audit, Risk and Corporate Governance Branch. The role of the Committee is outlined in the Committee Charter which is generally updated on an annual basis and endorsed by the CIT Board.
The Committee provides independent, objective advice and assurance on:
· enterprise risks and compliance
· external accountability responsibilities
· annual financial audit statements
· internal audit reports.
The Committee generally consists of at least three and not more than five members and meets at least six times a year, which includes two special meetings to review financial statements.
Committee members who are also CIT Board members are remunerated as Board members, while independent members are remunerated on a set rate per meeting attended under contract with CIT, and observers attending as part of the requirements of their role are not paid.

Key Highlights in 2025
· There were four Committee members
· The Committee met nine times. Members’ attendance at Committee meetings from 1 January to 31 December 2025 is detailed in Figure 12.

Figure 12: Attendance at Committee Meetings in 2025

	Name of Member
	Position
	Duration
	Meetings attended

	Ms Ros Jackson
	Chair and Board Member
	January – December
	9

	Mr Tony Brennan
	Deputy Chair and Board Member
	January – September
	6*

	Mr Keith Brown
	Board Member
	January – December
	8

	Mr Stephen Miners
	Board Member
	October – December
	3*

	Dr Mark Bazzacco
	Board Member
	October – December
	3*

	Mr Daniel Riley
	Head of Internal Audit
	January – September
	6*

	Ms Tania Manuel
	Head of Internal Audit
	September – December
	3*


Note: *New or former Board members or members who took leave during the year.

Internal Audit Program
The Internal Audit Program is usually prepared by the Head of Internal Audit in consultation with
the CIT executive and other key stakeholders, and approved by the Committee. In addition, compliance and regulatory audits, reviews and other assurance activities are routinely initiated by management and conducted across all areas of CIT. This activity is captured on the centralised assurance activity register.
Key Highlights in 2025
· Procurement process to engage external audit service providers to perform two internal audits were initiated
· Three management-initiated reviews were undertaken as a measure to provide continuous assurance on several activities relating to CIT’s
business operations.

B6	FRAUD PREVENTION






Integrity Governance
CIT has strong governance around integrity which includes fraud, corruption and a growing focus on protective security aiming to protect people,
information and assets. CIT’s governance measures around fraud and corruption are consistent with the Public Sector Management Standards 2016, ACT Public Service Integrity Framework and Integrity Policy which outline the formal responsibilities of ACT Government agencies in promoting integrity and preventing fraud and corruption.
CIT’s Senior Executive Responsible for Business Integrity and Risk (SERBIR) is responsible for managing the integrity requirements under CIT’s Fraud and Corruption Control Framework (the Framework), Fraud and Corruption Control Plan (the Plan) and Fraud and Corruption Policy (the Policy). The SERBIR is also a disclosure officer under the Public Interest Disclosure Act 2012 (the PID Act) and where appropriate, manages public interest disclosures in line with the PID Act.
These governing documents provide information to staff, students and the public on CIT’s approach to preventing, detecting, responding to, and reporting on allegations of fraud and corruption. The documents also provide guidance on how CIT staff should make ethical decisions and how to behave within the work environment to create, support and implement a strong integrity culture.
Key Highlights in 2025
· The SERBIR and team updated the CIT Fraud and Corruption Risk Register through intelligence and reports of alleged fraud and corruption. These
were reported to CIT’s EMC, CIT’s Audit and Risk Committee and the CIT Integrity Committee
· Several security risk assessments were conducted in relation to theft of assets and information which are directly linked to fraud risks
· An annual mandatory compliance survey for all CIT staff members at the SOG C, TL2 level or above was conducted to promote education on compliance
requirements, with the results used to improve any areas of non-compliance
· The SERBIR provided reporting to CIT’s Audit and Risk Committee with updates on integrity issues and fraud and corruption prevention activities
· 
There was engagement between the SERBIR and the ACT Integrity Commission, ensuring a
collaborative and transparent approach to manage integrity matters
· There were two CIT Integrity Committee meetings to support a continuing forum for information flow, discussion and decisions around complex integrity
issues and to promote fraud and corruption prevention.
Fraud and Corruption Awareness Raising
Education plays a pivotal role in fraud and corruption prevention by equipping staff and students with the essential knowledge, skills and awareness needed to recognise, avoid and report fraud or corruption. This proactive approach significantly reduces fraud risks and scams.
Key Highlights in 2025
· Promoting The Framework, Policy and Plan
· Promoting integrity reporting and encouraging a positive reporting culture
· Updating and communicating CIT’s Fraud and Corruption Prevention intranet page to CIT staff including promoting interactive and educational
integrity activities on the intranet
· Promoting secondary and other forms of employment obligations to staff
· Promoting the online Fraud and Ethical Behaviour online training which continues to be a core requirement for all CIT staff when onboarding
· Intranet posts were sent to all staff promoting international Fraud Awareness Week and providing education on receiving and giving of gifts and
benefits.
Matters referred to the SERBIR
CIT is strongly committed to ensuring all allegations of fraud or corruption are taken seriously to safeguard our operations and maintain staff, student and
public confidence. The SERBIR ensures all allegations are assessed appropriately and although specific details of investigations may not be disclosed to the complainant due to privacy restrictions, appropriate actions are undertaken.

There are several ways allegations of fraud and corruption can be reported to CIT by email, phone or physical post to the following:
· CIT SERBIR
· CIT Executive Branch Manager People and Culture
· any CIT Executive Branch Manager or Executive Director
· CIT Public Interest Disclosure Officer
· ACT Public Sector Standards Commissioner
· ACT Integrity Commission.
Key Highlights in 2025
· The SERBIR received 19 reports of potential fraud or corruption:
· 10 matters were closed where seven were not substantiated and three were not of fraud related
· nine matters were still in progress at the end of 2025, with one referred to the ACT Integrity
Commission and three referred to the CIT Chief People Officer.
· Where allegations were not substantiated, the investigation process was used as strong reminder to management and staff on the importance of
avoiding any perception of fraud or corruption
· CIT did not receive public interest disclosures under the PID Act for this reporting period.

B7	FREEDOM OF INFORMATION






CIT is committed to the principles of open, transparent and accountable governance, decision making
and operations consistent with the objectives and provisions of the Freedom of Information Act 2016 (FOI Act).
Making an FOI Access Application
Making it easy to apply for access to information under the FOI Act, CIT provides all relevant information on how to lodge a request on our website: cit.edu.au/about/freedom_of_information.
There is no application fee, but we may require processing charges. In 2025, there was no revenue collected for this service.
Details of all freedom of information requests, including the access application, decision and any released documents, were published on the CIT Disclosure Log on our website: cit.edu.au/about/ freedom_of_information/ disclosure_log.
and data is provided in Figures 13 to 15. We do not publish access applications for personal information.

Availability of Open Access Information
Open Access provisions of the FOI Act refer to information that is publicly available and government held, which can be freely used, reused and redistributed (noting any copyright and attribution requirements). Open access information includes agencies’ functional information, policies, budgetary papers, information about government grants and other categories of government-held information listed under section 23 of the FOI Act. In 2025, there were 30 decisions made to publish Open Access information. (See Figure 16.)

Figure 13: FOI Applications Received and Decision Type – Section 96

	Description	Total



	Number of access applications received
	18

	Number of applications where access to all information requested was given
	5

	Number of applications where access to only some of the information requested was given (partial release)
	5

	Number of applications where access to the information was refused
	1

	Number of applications transferred, withdrawn, completed outside of the FOI Act or still pending a decision at 31 December 2025
	2

	Number of applications where no requested information was held by CIT
	5



Figure 14: FOI Processing Timeframes – Section 96

	Description	Total



	Total applications decided within the time to decide under section 40	18

	Applications not decided within the time to decide under section 40	0

	Number of working days taken to decide over the time to decide in section 40 for each application	0



Figure 15: Amendment to Personal Information – Section 96

	Description	Total


Number of requests made to amend personal information, and the decisions made	0


Figure 16: Open Access Information – Section 96

	Description	Total



	Number of decisions to publish Open Access information	30

	Number of decisions not to publish Open Access information	0

	Number of decisions not to publish a description of Open Access information withheld	0



B8	COMMUNITY ENGAGEMENT AND COMMUNITY SUPPORT




Open Day 2025
CIT’s Open Day 2025 was held on Friday 14 November 2025 and attracted more than 2,100 participants, representing a 40 per cent year-on-year increase
in attendance.
It was the first Open Day held at CIT’s new flagship Woden campus, providing members of the Canberra community with the opportunity to explore the new campus and its state-of-the-art facilities.
Promoted through a comprehensive marketing campaign incorporating social media, digital, print, radio and outdoor advertising, the event generated strong interest. Visitors participated in a range of activities across the Bruce and Woden campuses, including campus tours, presentations, workshops, skills demonstrations, competitions and exhibitions.

The event coincided with the opening of enrolments for Semester 1 2026, allowing participants to explore their interests, ask questions about course and career pathways, and enrol on the day.
Library and Learning Services
Library and Learning Services (LLS) operates a comprehensive service at CIT Woden (which replaced CIT Reid in July 2025) and CIT Bruce for students and teachers, and also supports satellite library services at CIT Fyshwick, CIT Gungahlin and CIT Tuggeranong. The main two libraries have extended opening hours, offering support, resources and spaces for students to study. LLS also supports Flexible Learning at
Woden and Bruce, and provides copyright, intellectual property and licencing advice.
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Potential students engaging with CIT staff at the 2025 Open Day at CIT Woden.

Student Wellbeing Events
During 2025, LLS initiated and supported several wellbeing events for students and staff including Library Lovers Day, Reid farewell, Children’s Book week, NAIDOC week, Halloween Spooktacular at Woden and International Games Month.



Key Highlights in 2025
· 1,118 students attended orientation and digital information literacy workshops
· There were 400,000 visits to library spaces
· There were 1,444 room or space bookings for meetings or learning
· LLS responded to 2,425 IT-related requests and 1,984 general enquires
· Our electronic offerings were well received, with 1,722 eBooks accessed a total of 4,097 times
· 4,213 physical items were borrowed, indicating demand is still strong.

CIT Woden Relocation
The Library at CIT Reid was relocated to the new CIT Woden in July 2025. In preparation for the relocation of the collection, a review of resources was conducted in consultation with teaching staff. As a result, the collection was reduced by 40%. Items removed from

the collection were then donated to Lifeline, Goodies, Photo Access, CIT staff and students. At CIT Woden, the collection was generified into departmental groupings to improve access and increase use.

CIT Bruce Improvements
With the relocation to CIT Woden, excess furniture and equipment was repurposed at CIT Bruce library to improve facilities for students and staff. This included: updating Webex boards; a star desk replacing student PC desks in Area 2; newer student ergonomic chairs and student study chairs; additional booth and couch seating; and updated technology
in student study rooms.

Scholarships
Fee Assistance
In 2025, CIT was pleased to approve a total of 1,165 applications for support through our fee assistance programs, enabling students to continue their education.


Figure 17: Funding for CIT Fee Assistance 2025

	Recipients	Sponsor	Support Purpose	Amount



	968
	CIT Fee Assistance
	To assist CIT students experiencing financial hardship with support towards eligible fees and/or course materials and/or course materials available through the CITSA bookshops.
Support limits – up to 65% of outstanding invoices (after the initial $20.00 payment) and/or required course materials to a semester limit of $750.00 per student.
	$226,197.30

	197
	CIT Fee Assistance
	To assist CIT students experiencing financial hardship with support towards the purchase of a desktop computer or laptop through the CITSA Laptop Initiative program.
	$40,290.90



Soroptimist International Canberra Scholarship
CIT staff were pleased to provide support in administrating this scholarship to assist female refugee or migrant students.
Figure 18: Soroptimist International Canberra Scholarship

	Recipients	Sponsor	Support Purpose	Amount


4
Soroptimist International Canberra
This scholarship supports female refugee or migrant students	$4,000 studying a CIT course at the Certificate II and above level (other
than English). Application is by way of staff nomination.



Geoff McPherson Education Awards Program
CIT staff were pleased to provide support in administrating this scholarship to assist five students from a refugee or asylum seeker background.
Figure 19: Geoff McPherson Education Awards Program

	Recipients	Sponsor	Support Purpose	Amount


5
Canberra Refugee	This awards program supports students who have a refugee or	$5,000 Support	asylum seeker background, currently studying in the Canberra
region. Application is by way of staff nomination.



Rotary Club of Aurora Gungahlin Scholarship
CIT staff provide support in administrating this scholarship to support three students make progress towards a Certificate III in Individual Support
Figure 20: Rotary Club of Aurora Gungahlin Scholarship

	Recipients	Sponsor	Support Purpose	Amount


3
Rotary Club of Aurora Gungahlin
This scholarship supports domestic students, making steady progress in a CIT Certificate III in Individual Support (Ageing,
Home and Community or Disability), who are experiencing financial challenges and live and/or work in the ACT.
Application is by way of staff nomination.
$7,500


B9	ABORIGINAL AND TORRES STRAIT ISLANDER REPORTING




CIT is an industry leader supporting a culture of safety, respect and understanding for Aboriginal and Torres Strait Islander people – within the workplace and the wider community. As a VET provider, our reconciliation efforts extend beyond our campuses, equipping students with the values and understanding needed to lead change in their industries and communities.
We are honoured to support Aboriginal and Torres Strait Islander staff, students and community members, where the richness of culture is nurtured and celebrated, particularly through our dedicated Aboriginal and Torres Strait Islander Educational Centre of Excellence, CIT Yurauna.
Our work helps address the gap in education outcomes for Aboriginal and Torres Strait Islander students through strategic policies, programs and practices. We are proud of our Aboriginal and Torres Strait Islander staff and students, as well as community members, who combat systemic
discrimination and help build employment pathways for some of Canberra’s most marginalised people.
In 2025, we continued to embed reconciliation and inclusion priorities into our culture, systems and everyday practices, to create a culturally safe and inclusive environment grounded in truth-telling, respect and connection to Country. A large part of our work focused on creating strong foundations for the implementation of our Innovate Reconciliation Action Plan 2025-2026 (RAP), and CIT Aboriginal and Torres Strait Islander Cultural Protocols. We also developed guiding frameworks on anti-racism processes, practices and learning materials.

Culturally Safe Spaces
Our new main campus, CIT Woden, was designed with embedded cultural narratives and input, creating a built environment that supports cultural safety, wellbeing and inclusive ways of learning. The facade design reflects the Brindabella ridgeline and draws
on colours inspired by local rivers and native gum trees, reinforcing a strong connection to Ngunnawal Country. Internally, learning and gathering spaces are organised around six ‘Countries’ – Earth, River, Valley, Bush, Mountain and Sky – recognising diverse ways of learning, connection and reflection. Through this design approach, the campus itself contributes to a

culturally safe and welcoming space for students, staff and the broader community.
The new CIT Yurauna building at CIT Bruce was purpose-built for cultural support and learning for Aboriginal and Torres Strait Islander people. Co-designed with culturally sensitive architects and Ngunnawal elders, it marks a momentous step forward and sets a new standard of excellence. With practical completion in December 2025 and operational from 2026, the focus on local materials, colours and textures across the building and landscaping creates a safe and welcoming space that fosters a sense of belonging and connection to Country. (See page 78)
Across other CIT campuses, culturally safe environments are supported through existing initiatives such as the display of Aboriginal and Torres Strait Islander artwork and the use of Ngunnawal language signage.

Reconciliation Action Plan
CIT’s RAP reflects our commitment to reconciliation by fostering respectful relationships, enhancing cultural learning and increasing opportunities for Aboriginal and Torres Strait Islander people. It supports the creation of culturally safe and inclusive education environments, with a strong emphasis on truth-telling and anti-racism, and embedding Aboriginal and Torres Strait Islander cultures across CIT.
The RAP was co-designed in collaboration with the Burbangana Group, an Aboriginal-owned consultancy, through workshops and community forums.
Development included extensive consultation with the Ngunnawal Traditional Custodians and other respected Aboriginal and Torres Strait Islander Elders, as well as staff, students and community members from the ACT and surrounding region.
Endorsed by Reconciliation Australia and the CIT Board, the RAP was launched in December 2024 and includes 83 deliverables under 18 actions across four focus areas: Relationships, Respect, Opportunities and Governance. These actions were designed to
embed reconciliation into CIT’s operations, culture and community engagement, collectively strengthening cultural capability, improving access and participation, and fostering meaningful partnerships with Aboriginal and Torres Strait Islander communities.

Reconciliation Action Plan Working Group
The RAP Working Group was established in early 2025 to oversee implementation of the RAP, monitor progress, promote engagement and ensure accountability.
The group brought together diverse representatives from CIT, including Aboriginal and Torres Strait Islander staff, and was strengthened by the addition of CIT Board member and CIT alumnus and Woppaburra Woman, Tahlia-Rose Vanissum, alongside Josephine Andersen as CIT Executive Champion for Reconciliation. This governance structure provided a strong voice for Aboriginal and Torres Strait Islander perspectives in decision-making and ensured alignment with CIT’s strategic priorities.
The group met quarterly in 2025 and collaborated across all areas of CIT to lay foundations for successful implementation of the RAP. This included scoping deliverables, developing monitoring and reporting mechanisms, and embedding reconciliation priorities into business planning. Establishing these frameworks was essential to ensure accountability and long-
term impact. Alongside this foundational work, CIT also commenced practical initiatives to embed reconciliation into everyday practice.
Regular updates on RAP progress and achievements were shared with staff through internal communications – highlighting recent activities, opportunities for engagement and key developments. These updates helped build awareness, encouraged participation and reinforced the commitment to reconciliation as a shared responsibility.
Key Highlights in 2025
· The RAP Working Group developed and endorsed its Terms of Reference, which formalised the group’s purpose, responsibilities and governance
arrangements. These Terms of Reference outline clear expectations for members, reporting requirements and processes to ensure transparency and collaboration across CIT
· Of the 83 RAP deliverables, 45 were completed, reflecting strong progress across all four focus areas: Relationships, Respect, Opportunities
and Governance
· Through the RAP, we launched the Reconciliation Learning Hub, published a strategic Communication and Engagement Plan, and
implemented Welcome to Country protocols for significant events. These initiatives provided
staff with practical tools and consistent guidance

to support culturally respectful practices and strengthen understanding of reconciliation principles
· The Reconciliation Learning Hub centralised reconciliation information, resources and guidance
information, ensuring easy access.

Cultural Protocols
In 2025, CIT introduced the Aboriginal and Torres Strait Islander Cultural Protocols, marking a significant milestone in creating a culturally safe and inclusive environment. Their purpose is to ensure Aboriginal and Torres Strait Islander people experience CIT
as culturally safe, inclusive and supportive, while strengthening the commitment to reconciliation.
Developed in partnership with the Burbangana Group, an Aboriginal-owned consultancy, the protocols
were shaped through extensive consultation with the Ngunnawal Traditional Custodians and other respected Aboriginal and Torres Strait Islander Elders and community members from the ACT and
surrounding region. This collaborative process ensured the protocols reflect cultural integrity, respect and community priorities.
The protocols provide a practical framework for respectful engagement and building culturally safe relationships across CIT. They include guidance
on cultural ceremonies and events, Welcome and Acknowledgement of Country, respectful terminology, and engagement with Aboriginal and Torres Strait Islander staff, students, communities and businesses.
The introduction of the protocols represented a critical step in CITs reconciliation journey, providing clear guidance and promoting shared responsibility to create an environment where diversity is valued, and Aboriginal and Torres Strait Islander voices
are respected.
Key Highlights in 2025
· Implementation in 2025 focused on embedding the protocols into the culture. They were
communicated widely and promoted through multiple channels as a core resource for guiding respectful engagement, ensuring consistent application across the organisation. This approach ensured all staff were supported to apply the protocols consistently, supporting a culturally respectful experience for students and stakeholders.

Engagement Activities
National Reconciliation Week
CIT’s reconciliation vision promotes a culture that strengthens respect, builds relationships, and creates opportunities for Aboriginal and Torres Strait Islander Peoples through positive, inclusive learning and innovative workforce practices.
On 28 May 2025, CIT hosted a National Reconciliation Week event at CIT Bruce with a comprehensive program including:
· a Welcome to Country conducted by Ngunnawal Elder, Dr Caroline Hughes
· a dance performance by Wiradjuri Echoes
· a barbecue provided by CIT Students Association, featuring kangaroo, crocodile, emu, beef and vegetarian sausages
· information stalls, lucky door prize, campus nature walk, and a site visit to the future CIT Yurauna building.
This popular event brought together staff and students together to not only honour Aboriginal and Torres Strait Islander cultures and histories, but also to showcase how CIT continues to walk the path of truth, learning, healing and genuine partnership.
[image: ]
Wiradjuri Echoes Dance performance at National Reconciliation Week at CIT Bruce.


[image: ]
Brindabella Dreaming performance during NAIDOC week at CIT Woden.

NAIDOC Week
Held in the first week of July each year, NAIDOC Week is celebration of Aboriginal and Torres Strait Islander culture, with events, performances and activities across Australia. The theme for 2025 NAIDOC Week was ‘The Next Generation: Strength, Vision & Legacy’, marking 50 years of NAIDOC Week and honouring Indigenous voices, culture and resilience.
The celebrations at CIT began with a moving Welcome to Country delivered by Ngunnawal Elder Selina Walker, followed by inspiring words from CIT CEO Margot McNeill and an empowering personal story shared by CIT Yurauna student Natalie Hyde.
Guests enjoyed a vibrant program of activities, including a complimentary barbecue, cultural hand painting led by the CIT Yurauna arts teacher, a stunning static fashion exhibition and a captivating cultural dance performance by Tiana House’s Brindabella Dreaming. The event also featured a floristry stall showcasing beautiful arrangements and informative displays on reconciliation and the new CIT Yurauna building.
Across CIT, additional NAIDOC celebrations included library displays, themed bookmarks, Yurauna LibGuides, Indigenous Storytime sessions and fundraising initiatives. This raised a combined $700 for the Indigenous Literacy Foundation, reinforcing the commitment to supporting Aboriginal and Torres Strait Islander communities and promoting cultural awareness.


[image: ]
Artwork activity during NAIDOC Week at CIT Woden.

Staff Engagement
In 2025, CIT continued to offer and promote Cultural Awareness Training facilitated by CIT Yurauna available free to all CIT Staff. This full-day training course aims
to develop participants’ awareness and skills including effective engagement with Aboriginal and Torres
Strait Islander colleagues, students and communities. The course introduces the history and impact of colonisation and reconciliation, builds understanding of Aboriginal and Torres Strait Islander culture
and identities, and develops cross-cultural communication skills.


Award-winning Aboriginal and Torres Strait Islander Students
At the 2025 ACT Training Awards, Jaharn Mundy-Drazevich was named ACT Aboriginal and Torres Strait Islander Student of the Year, while Brandon Davidson, Raymond James Dungay, Caitlin Bramston and Louisa Vanderpluym were all honoured as finalists for the same award.
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Disability Inclusion
Strategic Alignment and Governance
The Disability Inclusion Act 2024 commenced in August 2024. It commits the ACT Government to a whole-of-government approach to reporting on measures taken to support the development and implementation of disability inclusion strategies and disability inclusion plans.
CIT aligns its disability inclusion work with the ACT Disability Strategy 2024–2033 for the purposes of section 12 of the Disability Inclusion Act 2024. The strategy provides a whole-of-government framework across 12 wellbeing domains, including education and lifelong learning, and remains in effect until 2033.
The contribution by CIT is framed as alignment to the strategy’s strategic intent and wellbeing domains, rather than delivery of specific lead actions. Reflecting CIT’s role as a VET provider, our work has a natural alignment to the education and lifelong learning domain, while also aligning with other domains where CIT has a meaningful impact.
Our Disability Inclusion Plan (DIP) is being developed using CIT’s IDEA Framework focus areas. To ensure coherence with the ACT Disability Strategy 2024–2033, CIT will demonstrate the alignment of the DIP to the strategy’s wellbeing domains, with alignment shown at the most appropriate level, focus areas or actions, as the DIP is finalised.

Disability Inclusion Plan
Commencement and purpose. In 2025, CIT commenced the development of a DIP to provide a coordinated, organisation-wide approach to removing barriers and embedding accessibility by
design across our physical, digital, cultural and service environments. The DIP is framed by the Social Model of Disability and positions disability inclusion as a shared, ongoing responsibility.
Scope, principles and structure. The draft DIP sets out the purpose, guiding principles and structure, including a leadership statement of commitment, alignment to the CIT IDEA Framework, and a set of focus areas covering environment, culture, workforce, partnerships and student experience. These elements provide a clear framework for actions, accountability and continuous improvement.

Alignment to CIT frameworks and strategies. The draft DIP is intentionally aligned to the CIT IDEA Framework, the CIT Strategic Plan 2025-2035 and associated inclusion plans (e.g. RAP and GEAP). This
ensures disability inclusion is systematically integrated into organisational governance, planning and reporting. This alignment enables consistent decision making and enables future performance monitoring.
Status and next steps. At the time of reporting, the DIP remains a work in progress pending further consultation with student support functions and people with lived experience of disability, and subsequent formal approval. Feedback from
these consultations will inform final action prioritisation, timeframes, success measures and implementation sequencing.
Governance and leadership measures. The draft DIP has been informed and guided by the CIT IDEA Framework, with detailed alignment to be settled through consultation and approval. An executive leadership statement is intended to accompany the final DIP once consultation is complete. Governance arrangements for oversight and monitoring will be confirmed at that point.
Consultation. The draft DIP was intentionally designed to include future consultation as a core measure. During 2025, CIT identified consultation with staff, students and people with lived experience of disability as essential to the development of the DIP. Consultation is planned to occur following initial scoping and draft development. The approach, timing and mechanisms for consultation will be finalised as part of the next phase of work prior to approval of the DIP.
Foundational capability and existing supports. During 2025, CIT made available a range of staff focused disability inclusion information and learning resources to support inclusive practice. This included practical guidance for managers on creating disability inclusive workplaces, such as supporting reasonable workplace adjustments and flexible working arrangements. In addition, sector specific disability awareness eLearning was available to educators
and staff, including the SBS Disability Awareness short course modules, to build understanding of the social model of disability and inclusive employment practices. Focused disability inclusion information and learning resources were made available to all staff to support inclusive practices, workplace culture and accessible workplaces. These resources provided

practical, on the ground support during the early development stages of the DIP and helped establish a shared baseline for inclusive practice across CIT.

Facility Update for Disability
The new CIT Woden and CIT Yurauna were delivered as accessible campuses and buildings that provide dignified, equitable and independent access for people with disability. Accessibility was embedded throughout the design and delivery process to ensure inclusive participation is a natural and expected
part of campus life. Delivered outcomes include: continuous accessible paths of travel; tactile ground surface indicators across external urban areas; accessible parking; integrated ramps; clear statutory and non-statutory signage; and comprehensive wayfinding and lighting across the CIT Woden urban realm and the external perimeter of CIT Yurauna.
Internally, the new facilities provide intuitive and independent access through: lifts and stairs to all floors; vertical transport within the CIT Woden building and the Youth Foyer; hearing augmentation systems; braille and tactile signage; accessible and all-gender amenities; and accessible toilets across the campuses, transport interchange and Youth Foyer. At CIT Woden, two dedicated accessible units were delivered within the Youth Foyer, along with integrated wheelchair seating within student common areas.
In addition, accessibility enhancements were delivered across existing campuses, including completion of an accessibility audit at CIT Bruce and installation of a new lift at CIT Fyshwick, strengthening our compliance with the relevant legislation and supporting inclusive access across CIT.

Student-facing Disability Support
Commitment to inclusion and participation. The Act’s objective is to promote the inclusion for education of people with disability and remove barriers to participation across the ACT community. CIT’s DIPS directly supports this objective by ensuring students with disability can ‘study without disadvantage’ through reasonable adjustments, individualised support planning, and accessible learning environments.
Application of disability inclusion principles. The Act outlines principles including respect for human rights, autonomy, dignity and active participation
of people with disability. This is in addition to the Disability Standards for Education 2005 (currently under review). CIT also honours the requirements set out in national training packages, ensuring that reasonable adjustments support access and participation without compromising mandated competency outcomes. Our approach reflects these principles through:
· 
individualised assessment of support needs
· respecting student privacy and confidentiality
· empowering students to make their own decisions as adult learners
· providing adjustments that enable equal participation in education
· offering multiple modes of engagement (face to face, phone, Telehealth).
Alignment with disability inclusion strategies. The Act requires that ACT wide disability inclusion strategies be developed in consultation with people with disability. Our practices contribute to these strategic aims by:
· embedding inclusive education practices across teaching and support services
· ensuring staff engage with students with disability to co design reasonable adjustments
· providing structured processes (registration, Disability Access Plans, referrals) that support consistent implementation of inclusive practices
· promoting the use of Universal Design for Learning.
Alignment with disability inclusion plans.
CIT’s current Disability Support model already incorporates key elements expected of a DIP. Known at CIT as a Disability Access Plan, it includes:
· clear processes for registration and documentation
· defined supports (interpreters, assessment adjustments, technology support, tutorials,
registration of accredited assistance dogs and support workers attending classes with the student)
· pre and post support to ensure equitable enrolment support to ensure equitable access
· mechanisms for student consultation and shared decision making making
· integration with broader CIT policies on access, equity and student wellbeing.
Alignment with important concepts.
CIT’s model supports the Disability Standards for Education 2005 (currently under review) by:
· recognising a wide range of disabilities, including health and medical conditions
· providing systemic supports such as accessible parking, technology and interpreter services
· providing support and advice to staff on working with students with disability including family, community organisations, and paid
support providers
· ensuring staff understand their responsibilities in implementing Disability Access Plans
· offering resources and guidelines for external support workers to ensure safe and
consistent practice.
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Strategic Planning
Inclusion, Diversity, Equity and Accessibility (IDEA) Framework
In 2025, we implemented and embedded our Inclusion, Diversity, Equity and Accessibility (IDEA) Framework as the primary mechanism for guiding inclusive, culturally safe and equitable practice across CIT. It provides an organisation-wide structure for integrating equity and multicultural inclusion into workplace culture, workforce practices, partnerships and student engagement, including a focus on cultural and linguistic diversity across CIT. It also outlines
the commitment to an inclusive workforce and the positive impact such a workforce has on students and strategic partners.
The IDEA Framework was informed by consultation and collaboration with internal governance and advisory groups, including the Reconciliation Working Group, Gender Equity Working Group, targeted focus groups, and staff and students with lived experience.
This engagement supported alignment with whole-of-government priorities and contributed to the approach to promoting multiculturalism, cultural safety and inclusion in line with the Multiculturalism Act 2023.
Built around five interconnected pillars – environment, culture, workforce, partnerships and students – the IDEA Framework recognises that valuing diverse cultural backgrounds, perspectives and experiences strengthens organisational capability and improves outcomes for staff, students and strategic partners.
The framework promotes culturally respectful and inclusive workplaces and learning environments, supports equitable access and participation, and reinforces CIT’s commitment to preventing racism, discrimination and exclusion.
The IDEA Framework provides a shared foundation for inclusion-related action plans and initiatives across CIT, including reconciliation, gender equity and culturally inclusive practices. It will be used to guide future planning, decision-making and partnerships, supporting a respectful, culturally safe and equitable environment and contributing to a more inclusive ACT community.

Gender Equity Action Plan (GEAP)
CIT 2024–2026 Gender Equity Action Plan (GEAP) supports the promotion of multiculturalism through an intersectional approach to equity and inclusion. The GEAP recognises that experiences of gender inequity and gender-based violence can be compounded by cultural and linguistic barriers, and that CALD and Aboriginal and Torres Strait Islander communities are disproportionately impacted.
In line with the Multiculturalism Act 2023, the GEAP supports the creation of environments where
all individuals – regardless of gender, cultural or linguistic background – have equitable access to opportunities in education and the workplace, free from discrimination and harm. Through actions across students, teaching and learning, communications, industry and community, and the workplace, the GEAP contributes to respectful, culturally safe environments and complements CIT’s broader inclusion frameworks.
By embedding gender equity initiatives across these domains, the GEAP strengthens support structures, teaching practices, workplace policies and communications so they are responsive to the needs of diverse communities, supporting inclusive and equitable environments in line with legislative obligations.
Representation
In 2025, CIT continued to encourage people from CALD backgrounds to apply for positions, by taking the following actions:
· promoting and encouraging inclusivity statements on all job advertisements
· providing managers with access to the ACT Public Service (ACTPS) resources to support increased recruitment and retention of people
from CALD backgrounds
· adhering to all ACT Government inclusive recruitment policies and practices.
Through advocacy and active participation, we strived to model and influence inclusive practices in the workplace, and we are pleased to report that in 2025, 21.8% of total staff were from CALD backgrounds.

Inclusion Training
Staff Training
In 2025, as part of the ACT Government LMS, CIT staff were provided access to a range of online learning modules relevant to promoting multiculturalism, cultural capability and inclusive workplace practices. These modules form part of the ACTPS corporate training suite available to all staff and support implementation of the Multiculturalism Act 2023.
Further detail on staff training is provided in Section B14. (See page 107).
English Classes
CIT delivers English language courses at a range of levels to support learners in developing speaking, listening, reading and writing skills. These courses play a critical role in supporting settlement in Australia, enabling community participation and improving access to education, employment and essential services.
The English Language Department works in close partnership with key community organisations, including the Red Cross, HCSD, Companion House and Canberra Refugee Support, to provide tailored English language education and settlement pathways for refugees and people seeking asylum in Canberra. These partnerships strengthen wrap around support for learners with complex needs and enhance outcomes for some of the ACT’s most vulnerable community members.
Courses are complemented by in class presentations from Centrelink Multicultural Liaison Officers and ACT Health educators, providing students with practical information about government services, entitlements and access to healthcare to support successful settlement and wellbeing.
Collaboration with Nurse Educators for CALD Communities
ACT Nurse Educators worked with a focus group of CIT English students to improve outreach to CALD communities for ACT Health. Suggestions from the focus group may lead to improved information
provision and future public education sessions with newly tailored language and visuals to assist more people to understand services available in the ACT. Childbirth education is one key service where the English Language focus group collaborated with ACT Health Educators on future crafting of health information to reach more women.

Partners in Pathways to Work
Graduates of English were supported to participate in further study or offered to participate in the Calvary Hospital mentoring program where they had interest and aptitude for working in a hospital setting. Four English Language students gained a place in the 2025 Calvary mentoring program.
Policies, Programs and Services
Migrants and Refugees Support Program
CIT offers a specialist Migrants and Refugees Support Program for mainstream migrant and refugee students where learning needs cannot be met by other CIT programs. This service is free and confidential to students studying at CIT and includes advice about designing suitable pathways to CIT courses, study supports, drop-in learning support, dealing with
issues of discrimination and complaints, and referrals to other agencies and services. With an Educational Advisor who provides all services, this program also helps teachers and staff to better support migrant and refugee students in the classroom and through our services.
Procurement
CIT continued to adhere to the Government Procurement (Charter of Procurement Values) Direction 2020. This requires Territory entities to consider the Charter of Procurement Values in all procurement activities. The values include diversity, equality and inclusion, encouraging a broader range of suppliers to participate in procurement opportunities.

Engagement Events
Harmony Week
In early April 2025, to mark Harmony Week and celebrate cultural diversity at CIT, our student support team coordinated with students to host a Global Marketplace event at CIT Reid. Staff, students, and external community agencies were invited to secure a stall to sell crafts and food, raise funds and share information. There was also a multicultural performance. This event offered a valuable way for students to take ownership of the promotion of multiculturalism at CIT.

External Events
In 2025, CIT ran information stalls at a range of external events to showcase CIT as a leader in inclusion and diversity in Canberra and promote our learning opportunities to members of the CALD community.
Attended by our CIT Education Advisor Migrant and Refugee Support and English Language Department staff, these events were:
· National Multicultural Festival
· Migrant And Refugee Settlement Services Refugee Week Open Day
· Welcome to Canberra Multicultural Expo
· Multicultural Youth Summit.

ACT Government Collaboration
Humanitarian Coordination Committee
CIT staff from the Migrant and Refugee Support and English Language Department participated in this committee throughout 2025. Organised by the Office of Multicultural Affairs in conjunction with the Red Cross, there were three meetings held during the year, two of which were attended by CIT.
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Period Products and Facilities
The Period Products and Facilities (Access) Act 2023 aims to reduce and prevent period poverty in the ACT by:
· providing free access to period products for people experiencing period poverty
· improving access to toilets, handwashing facilities and sanity waste facilities
· providing public information about menstruation and menstrual hygiene.
Access to Period Products
CIT has implemented campus-wide access arrangements to support the reduction of period poverty and to ensure dignified access to essential facilities. Free period products are available across all CIT campuses. Dispensers are installed in appropriate, accessible locations, including all-gender and disability bathrooms, ensuring privacy and equity for all people who menstruate.
Workplace Access to Facilities
Products are available with dispensers and sanitary bins installed as appropriate in accessible locations, including all-gender and disability bathrooms, ensuring privacy and equity for all people who menstruate. Staff and students are supported by suitable amenities such as sanitary waste disposal and handwashing facilities.

Information and Guidelines
The ACT Government website offers information about ‘free period products’ including links to health-related information and links to assist the ACT community.
In addition, the ACTPS portal includes detailed information about Menstruation and Menopause Leave and flexible working arrangements for ACTPS staff. Within CIT, signage and digital communications raise awareness of product availability.
Supporting People with a Uterus Health
The deployment of these measures demonstrates CIT’s commitment to inclusive, safe and respectful learning and working environments, consistent with ACT Government policy intent and broader workplace access and wellbeing principles.
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In 2025, we continued our commitment to WHS obligations while also supporting relevant whole-
of-government initiatives. We focused our efforts on managers, staff and students, ensuring everyone has access to the right information and knowledge to foster a supportive work environment. The WHS team is part of the People and Culture Branch.

Top Three Risks and Mitigation Methods
Psychosocial Risk
Following our Your Voice survey in November 2024, CIT actively engaged in whole-of-government Community of Practice meetings led by the ACT Government
and WHS stakeholders, which resulted in actions on leadership capability, communication, inclusion and workload design. The aim of this work was to address psychological risks and strengthen psychological safety, driving improvements in health, wellbeing and hazard mitigation.
In parallel, the WHS team launched a three-stage project to address psychosocial risks, delivering department-specific workshops to collaboratively identify risks and develop tailored safety action plans. Stage 1 in 2025 included 13 workshops completed with a total of 104 staff participating across the sessions. In 2026, more workshops have been scheduled across CIT, and the resulting plans will be formalised into departmental and corporate risk registers, embedding proactive risk management and strengthening psychological safety.
Plant and Equipment
CIT managed risks associated with plant and equipment by:
· commissioning suitably qualified professionals to complete assessments and ensure they remain adequately maintained
· completing risk assessments for plants in service
· reviewing and developing Safe Work Method Statements
· providing appropriate training and licensing for workers using plant and equipment.

Contractor Management
CIT managed risks with contract management by carefully managing the selection, training, supervision and ongoing performance of contractors to minimise the risk of incidents, comply with legal requirements, and ensure the health and safety of all workers. CIT is in the process of updating contractor management systems to facilitate management of processes and any identified risks.

Health and Safety Structures and Consultation Arrangements
CIT monitored and managed WHS issues through our tiered committee structures, the EMC and quarterly reports to the CIT Board. Our WHS arrangements were supported by 29 elected HSRs representing
individual work groups, and two committees designed to facilitate communication and consultation between staff and management on WHS issues. These Tier 1 and Tier 2 WHS Committees met quarterly
and comprised representation from executive management, WHS and facilities management, and health and safety officers. (See page 22)
In 2025, the WHS team began attending college meetings with senior leaders to share insights from the whole-of-government Safety Portal (an incident
management system implemented in 2024), to address emerging safety trends and support high-risk areas.
This proactive approach will be expanded to all CIT departments in 2026, ensuring timely resolution of issues and improved safety performance.
The WHS team also continued to implement CIT’s new WHS management system (CIT Safe) to ensure our safe systems of work are maintained and continually improved. This includes reviewing and updating risk registers, undertaking risk assessments, providing WHS training and implementing risk management practices.

Health, Safety and Wellbeing Initiatives
The WHS team provided one-on-one Safety Portal coaching throughout 2025 on an as-needed basis, to help leaders and staff members use the system effectively. They also began developing interactive dashboards to enable departments to track trends and resolve issues before escalating them.
Other specific health, safety and wellbeing actions in 2025 included:
· an influenza vaccination program for staff
· a new risk-based workplace inspection procedure following digitisation of inspection forms, which reduced inspection frequency while improving
analytics and easing team workload
· reviewing and updating existing risk registers for low and medium-to-high risk areas
· activities to promote safety, health and wellbeing at work during National Work Safe Month in October 2025.

Staff Wellbeing
CIT managers have an important role to play in providing tailored support to staff and guidance material relating to return-to-work procedures, information about early intervention and wellness at work. Our resources are published on the intranet for easy access. They include resources to inform the role of the injury management advisor and guide managers on how to best support early intervention activities
for staff who are off work or on long-term leave, particularly in relation to staff recovery and return-to-work strategies.
Our ongoing staff wellbeing initiatives included:
· Wellness Hub with online resources, workshops and activities
· CIT Fit & Well Fitness Centre with discounted gym memberships and group exercise classes for staff
· Employee Assistance Program (EAP) offering confidential counselling for personal or professional issues, including career coaching
· wellbeing seminars
· flexible work arrangements including remote work, depending on operational requirements
· generous leave entitlements including personal, birth, bonding and grandparent leave
· professional development opportunities.

Wellness actions in 2025 included:
· working closely with our EAP provider, Converge International, to ensure their services are suitably tailored to meet CIT staff requirements
· interactive webinars delivered by our EAP provider on building resilience, managing stress, managing psychosocial safety and mental health
· R U OK? Day (10 September 2025) promotional events to support wellbeing at work
· national Ride2Work Day (15 October 2025).

Early Intervention and Injury Management
In 2025, we continued to undertake measures to minimise the impact and duration of emerging symptoms of ill health, injury or illness. These actions helped demonstrate CIT’s commitment to staff, foster a supportive work environment and optimise return to work outcomes, impacting productivity and associated costs.
Initiatives to support early intervention and injury management in 2025 included:
· a reasonable adjustment service to help staff with disabilities or physical or mental health conditions
perform their jobs effectively through appropriate workplace modifications
· the ACT Government Early Intervention Physiotherapy program, which gives staff who have recently experienced a musculoskeletal injury at
work with access to a limited number of funded physiotherapy sessions
· promotion of CIT’s EAP arrangement, which offers counselling for CIT staff (both permanent and temporary) and their families.

Incident Reporting and Notices
In 2025, there were a total of 350 reported incidents across CIT. Of these, five were reported to WorkSafe in accordance with Part 3, Section 38 of the Work Health and Safety Act 2011 (WHS Act). Although this is an increase from the 310 incidents reported last year, less than 6% of the reported incidents resulted in CIT staff members requiring time off work for more than one week.
CIT received five improvement notices and one prohibition notice, which led to the WHS team collaborating with impacted areas to address these requirements. Corrective actions are on track for completion by the first quarter of 2026.

No additional prohibition, non-disturbance or other notices under Part 10 were issued.

Performance Against Public Service Targets
As part of the ACTPS, we are committed to whole-of-government work injury reduction targets, which
are informed by national Safe Work Australia and the ACT Public Service Work Health Safety and Wellbeing Strategy for 2024-2026.
The WHS indicator measures the number of ACTPS workers’ compensation claims resulting in absence from the workplace of one week or more, expressed

as a rate per 1,000 full time employees. Unlike other aspects of CIT annual reporting, performance
against these targets is reported by financial year for consistency and comparison with previously reported data, and with performance of the ACTPS.
For 2024-25, the indicator measurement methodology and target were updated to align with the Safety, Rehabilitation and Compensation Commission Licence Compliance and Performance Model. The amended target aims to achieve 10% reduction over five years (to 2028-29) or a 2% reduction year-on-year from the result achieved in 2023-24. (See Figure 21.)
In 2025, no formal WHS audits were conducted.


Figure 21: CIT Performance Against ACTPS Work Injury Reduction Targets

	2024-2025*

	
	WHS/workers compensation target
	Achieved result

	CIT
	4.9
	7.1

	ACTPS
	12.9
	9.6


*Data provided by Shared Services as at 8 December 2025.
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Workforce Strategy
CIT is dedicated to cultivating an environment defined by integrity, collaboration and accountability, where individual and collective achievements are recognised and all staff are valued. As an education provider, the CIT workforce is fundamental to our ability to deliver outstanding VET services, placing us at the heart of jobs and skills transformation in the ACT and region, now and into the future. Our workforce strategy is underpinned by wider initiatives, including the CIT Strategic Plan 2025-2035, CIT People Plan 2025-2028 and VET Workforce Blueprint initiatives in accordance with the NSA.
CIT Strategic Plan
Our new CIT Strategic Plan 2025-2035 reflects a unified vision for CIT to be recognised for its inclusive and innovative approach to teaching and learning, meeting the evolving needs of students, industry and the community. The strategy sets a clear and ambitious direction for the next decade, positioning CIT to lead sector and workforce transformation. Our
focus is on strategic prioritisation, ensuring resources are allocated to initiatives with the greatest impact. Success will depend on aligning activities with the strategy’s objectives, with every staff member playing a critical role in achieving these goals.
CIT People Plan
The CIT People Plan 2025-2028 establishes a strategic framework to ensure our workforce is optimally positioned to advance institutional objectives, as well as the RAP and GEAP. It helps foster an inclusive and high-performing workplace conducive to both personal and organisational advancement.
This plan prioritises continuous professional development, supported by targeted learning initiatives that equip our people with the requisite skills for future challenges. It also delineates strategic priorities to address workforce risks and opportunities, ensuring alignment with future capability needs and supporting pedagogical innovation.
In alignment with the new CIT Strategic Plan 2025-2035, the plan presents a comprehensive overview of workforce initiatives across the employee lifecycle,

with particular emphasis on four foundational enablers:
· strategic workforce attraction, recruitment and retention
· capability development through targeted professional learning
· cultivation of an inclusive, safe and positive organisational culture
· advancement of workforce intelligence to inform evidence-based decision-making.
VET Workforce Blueprint
The VET Workforce Blueprint sets out an ambitious, forward-looking approach to building the capability, capacity and sustainability of Australia’s VET workforce. This foundational work will support a dynamic, skilled and inclusive VET workforce to meet the needs of learners, industry and communities – now and in the future.
CIT’s response to the VET Workforce Blueprint was signed off in late 2025 with work commencing to mobilise resources and project planning. This is an important new program that will create the conditions for innovation, workforce skills growth and inclusion at CIT. The implementation of CIT’s VET Workforce Blueprint commitments will connect CIT into wider system reform under the NSA and realise CIT’s important role in supporting the ACT’s economic and social priorities.
Corporate Workforce Development
In 2025, we broadened our corporate learning and development offerings to strengthen CIT staff capabilities in key areas:
· 2025 Woden Transition and Assistance Learning and Development Plan
· CIT Corporate New Staff Member Training
· 2024/2025 CIT Corporate Mandatory Training
· CIT Psychosocial Workgroup Action Plan Workshops Project
· CIT Corporate Human Skills
· ACTPS Corporate Learning (whole-of government).

During 2025, CIT staff completed 3,889 learning courses recorded in the ACT Government LMS, through a comprehensive suite of blended learning solutions delivered by the People and Culture Branch. These included online resources such as task cards, videos and SharePoint content; individual and group coaching and support; prototype room training;
self-paced eLearning modules; in-person and virtual instructor-led workshops; informational sessions; externally sourced webinars; learning demonstrations; and building orientation walkthroughs.
Key Highlights in 2025
· CIT built and promoted staff engagement and feedback opportunities via a specific feedback email address, forums and consultations
· CIT participated in whole-of-government initiatives such as the Work Experience and Support Program, and the ACTPS Women’s Mentoring Program
· CIT celebrated and supported teacher participation in industry-leading course development awards and programs throughout the year, including
the Australian Training Awards and TAFE Directors Awards
· CIT delivered an annual workplace influenza vaccination program
· CIT promoted our Employee Assistance Program for staff and members of their immediate family to access counselling at no cost
· CIT staff completed 3,889 learning courses recorded in the ACT Government LMS.
CIT Woden Transition and Assistance
The primary focus of workforce capability development in 2025 was to prepare CIT staff for the transition from the former CIT Reid to the new, technologically advanced CIT Woden. The new
campus required staff to further develop their skills in the following areas:
· Digital skills: CIT staff were equipped with the necessary knowledge and skills to effectively utilise ICT technology, systems, and equipment
at Woden. With 11 targeted digital skills formal courses (mixture of eLearning, virtual classroom, face-to-face classroom and coaching sessions) available to staff, 918 course completions were recorded. Among these formal learning courses were ‘Individual CIT Staff CISCO Audio Visual (AV) Equipment Coaching Sessions’, designed to
facilitate the adoption of new technology CISCO AV equipment, with a total of 183 coaching sessions delivered. To complement the formal learning

options, informal just-in-time learning resources were designed and made available to staff to enhance their digital skills through the internal CIT Digital Capability SharePoint page
· Building orientation: CIT staff were supported to have the knowledge to use building facilities and follow required building procedures. With
three targeted building orientation formal courses (mixture of eLearning and orientation sessions) available to staff, 471 course completions were recorded. To complement the formal learning options, informal just-in-time learning resources were designed and available to staff to enhance their building orientation skills through the internal CIT Woden Campus Renewal SharePoint page
· New ways of working: CIT staff were supported to have the knowledge and skills to work effectively
in a new ABW and hybrid team environments. With 14 targeted new ways of working formal courses (mixture of eLearning and virtual classrooms) available to staff, 647 course completions were recorded. To complement the formal learning options, informal just in-time learning resources were designed and available to staff to enhance their new ways of working skills through the internal CIT SharePoint pages of ABW, Flexible Working Arrangements, Disability and Accessibility, Neurodiversity and Workplace Behaviours
· Manager capability: CIT managers were supported to have the knowledge and skills to effectively lead their staff and implement required
changes to transition to ABW and hybrid team environments. With seven targeted manager courses (mixture of eLearning and virtual classrooms) available for staff, 88 completions were recorded. To complement the formal learning options, informal just-in-time learning resources were designed and available to staff to enhance their new ways of working skills through the internal CIT SharePoint pages of ABW, Flexible Working Arrangements, Disability and Accessibility, Neurodiversity, Workplace Behaviours, Positive Workplace Culture, Workplace Change and Reasonable Adjustments.
During 2025, a total of 35 different formal Woden Transition and Assistance Learning and Development courses were offered to CIT staff to support their professional development with the relocation to the CIT Woden Campus, and 2,124 completions recorded across the 35 formal courses available.

CIT Corporate New Staff Training
CIT Corporate Mandatory Online Program
To facilitate the onboarding process and ensure new employees in CIT understand their corporate
responsibilities, all new staff are required to complete the CIT Corporate Mandatory Online Program using the ACT Government LMS platform.
Based on their respective roles, staff members were enrolled in one of the following CIT Corporate Mandatory Online Programs:
· CIT Corporate Mandatory Online Program: General Staff Member
· CIT Corporate Mandatory Online Program: Manager
· CIT Corporate Mandatory Online Program: Educator
· CIT Corporate Mandatory Online Program: Educator Manager.
In 2025, 105 CIT new starters successfully completed a CIT Corporate Mandatory Online Program.
CIT Corporate Induction Information Session
New starters were invited to attend an optional two-hour, instructor-led CIT Corporate Induction
Information Session, which offers practical corporate guidance regarding ACTPS and public service responsibilities, the CIT Strategic Plan 2025-2035, as well as support for accessing ICT and HR resources, procurement procedures, WHS requirements and the use of CIT’s SharePoint platform.
In 2025, 33 new starters participated in a CIT Corporate Induction Information Session.

CIT Corporate Mandatory Training
During 2024/2025, CIT staff were required to complete the following mandatory training:
· CIT Fraud and Ethical Behaviour and Cyber Security Essentials: In 2025, 391 CIT staff members successfully completed this training (CIT staff only
completed this once during 2024 or 2025).
· CIT Executive Fraud and Ethical Behaviour and Cyber Security Essentials: In 2025, three CIT executives completed this training (CIT executives
only completed this once during 2024 or 2025).
· Procurement Training for identified CIT staff: In 2025, 17 CIT staff members successfully completed this training (only offered to identified staff).

CIT Corporate Human Skills
In 2025, various development opportunities were available to CIT staff to enhance their human skills knowledge and capabilities:
· CIT Aboriginal and Torres Strait Islander Cultural Awareness Workshop: 33 staff members completed this training
· SBS Aboriginal and Torres Strait Islander Cultural Awareness Inclusion eLearning:
52 staff members completed the online module
· Planning for Retirement webinar:
65 staff participated in a webinar session
· Keeping Connected to Be OK webinar:
60 staff attended
· Psychosocial Safety at Work webinar:
28 staff attended
· Psychological Safety in the Workplace webinar:
20 staff attended
· Managing Stress webinar: 57 staff attended.

ACTPS Corporate Learning (whole-of government)
In 2025, CIT staff had access to undertake the various ACTPS whole-of-government eLearning courses
to enhance their capabilities through the ACT Government LMS. These courses were:
· Building your Awareness of Domestic, Family and Sexual Violence in the Workplace
· Foundational procurement courses
· ACT Government’s SBS inclusion
· Compassionate foundations
· WHS Due Diligence – Your Responsibilities
· Introduction to Risk Management.
Staff Survey
The ACTPS Employee Survey is a biennial, confidential survey for staff to provide feedback about their workplace experience. Covering culture, leadership, workload and diversity, our participation helps the development of workforce policy, planning and initiatives at CIT. Detailed briefings by the provider ORIMA on the 2025 CIT Employee Survey results along with action planning in response to survey findings will occur in the first quarter of 2026.

Key Highlights in 2025
· The 2025 CIT Employee Survey achieved a response rate of 72%, a significant increase from the 2023 response rate of 35%. The increased
completion rate signalled stronger staff engagement and trust
· Across the CIT, the 2025 survey produced a 75% satisfaction score, aligning with the ACTPS whole-of-government score of 76%.

Gender Equity
The CIT GEAP outlines CIT’s strategic direction for fostering an inclusive, safe and equitable environment for staff and students. It represents a whole-of-institute approach to embedding gender equity into everyday practices, policies and culture. Building
on CIT’s existing equity policies, it focuses on strengthening data collection, enhancing inclusive practices and ensuring safety for staff and students.
Launched in September 2024, the GEAP demonstrates CIT’s long-term commitment to addressing gender inequity and driving meaningful change. It aligns with ACT Government priorities and reflects a proactive approach to preventing discrimination and gender-based violence. The GEAP includes 32 deliverables under 16 actions across five domains: Workplace, Students, Teaching and Learning, Community, and Industry and Communications.
The GEAP was informed by the Respect and Equality Framework and developed in partnership with Our Watch, a national leader in the primary prevention of violence against women and all gender-based violence. CIT was the first TAFE outside Victoria to
formalise a partnership with Our Watch, reinforcing its leadership in advancing gender equality and cultural change within vocational education.
The Gender Equity Working Group, established in 2023, includes diverse representatives from across CIT divisions, including teaching, student services, HR, communications and executive leadership. Josephine Andersen, Executive Director, Education Futures
and Students, serves as CIT’s Executive Champion for Gender Equity. The group meets quarterly to guide implementation, monitor progress, and ensure alignment with strategic priorities. In 2025, four meetings were convened to support implementation and monitor outcomes.
Key Highlights in 2025
· CIT continued to make significant strides in advancing gender equity through the GEAP. With 19 of 32 deliverables completed, we strengthened our

commitment to creating an inclusive environment for staff and students alike. This progress reflects a sustained effort to embed gender equity principles into everyday practices and strategic initiatives
· Student-facing improvements were a priority, with gender inclusion embedded as a core design
principle in course development to promote inclusive practices among educators. Educators were actively supported to incorporate these principles into teaching practice, ensuring all content moving forward is inclusive and reflective of diverse gender perspectives. This initiative empowered educators to deliver learning experiences that are equitable and responsive to the needs of all learners
· Gender equality evaluation was integrated into student surveys, enabling CIT to better understand and respond to student perspectives on equity and
further strengthen inclusive approaches across the student experience.

Workforce Profile
Our workforce profile data was provided by the Chief Minister, Treasury and Economic Development Directorate, Office of Industrial Relations and Workforce Strategy, HR Data and Reporting team
reflects CIT staff information as at payday 3 December 2025. The data excludes CIT Board members, staff not paid by the ACTPS and staff on leave without pay.
During 2025, CIT saw a reduction in Divisions with the Corporate Services and Strategic Finance and Transformation Division combining into Enabling Services and Partnerships. This presents challenges and some discrepancy when comparing workforce data year-on-year.
Key Highlights in 2025
· FTE and headcount data by Division, Branch and College are represented in Figures 22 and 23
· Overall, there were more women (482) employed than men (380). The gender variance was most pronounced in administration officer roles
(156 women and 60 men) and permanent part-time roles (86 women and 44 men) (See Figures 24 to 28.)
· Most of our employees fulfilled VET educator (51%) or administration (25%) roles (See Figure 29.)
· We were pleased to demonstrate our commitment to inclusion and diversity, with 188 staff from CALD backgrounds, 31 people with a disability and 24
who identify as Aboriginal or Torres Strait Islander (See Figure 30.)

· Our inclusive workforce saw most of our employees aged over 35, while 30% were aged 55 or over
(See Figures 31 to 34.)
· Recruitment (8.7%) and separation (9%) rates were similar (See Figure 35.)
· Average years of service were similar for men and women, at just over nine years, reflecting strong retention of staff (See Figure 36.)
· The gender pay gap was close to zero, with the greatest difference among Executive Officers with a 4.7% difference in salary in favour of women, and
Technical Officers with a 10.1% difference in salary in favour of men. (See Figure 37.)

Figure 22: FTE and Headcount by Division, Branch and College

	Division	Branch	FTE	Headcount



	Chief Executive Office
	Office of the CEO
	4.0
	4.0

	Education Futures and Students
	Executive Support
	2.0
	2.0

	
	Centres of Excellence
	14.0
	14.0

	
	Apprentices and Traineeships
	16.3
	18.0

	
	Student Experience and Academic Registrar
	99.4
	110.0

	
	Education Design and Delivery
	20.4
	21.0

	
	Trade Skills
	142.4
	164.0

	
	Pathways, Business and Leadership
	56.3
	78.0

	
	Yurauna
	10.8
	12.0

	
	Health Community and Science
	119.2
	119.0

	
	Technology and Design
	90.3
	144.2

	Enabling Services and Partnerships
	Executive Support
	3.9
	4.0

	
	Industry and Innovation
	24.7
	26.0

	
	Audit, Risk and Corporate Governance
	12.9
	13.0

	
	Facilities Operations and Campus Renewal
	15.0
	15.0

	
	Data and Digitisation
	43.8
	46.0

	
	People and Culture
	23.6
	24.0

	
	Strategic Finance
	15.0
	15.0

	
	Procurement and Contracts
	5.0
	5.0

	Total
	
	719.0
	862.0



Figure 23: Headcount by Division (%)Female
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Headcount by Division



Enabling Servivces and Partnerships 17%

Education Futures and Students 82%

Chief Executive Office
<1%


Figure 24: FTE and Headcount by Gender and % of Workforce

	Female	Male	Non-Binary	Total



	FTE by gender
	397.5
	321.5
	0.0
	719.0

	Headcount by gender
	482.0
	380.0
	0.0
	862.0

	% of workforce
	56%
	44%
	0.0
	100%



Figure 25: Headcount by Gender 2021 to 2025Headcount by Gender
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Figure 26: Headcount by Gender (%)
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Figure 27: Headcount by Employment Category and Gender

	Employment Category	Female	Male	Non-Binary	Total



	Casual
	67
	50
	0
	117

	Permanent Full-time
	279
	254
	0
	533

	Permanent Part-time
	86
	44
	0
	130

	Temporary Full-time
	31
	30
	0
	61

	Temporary Part-time
	19
	2
	0
	21



	TOTAL	482	380	0	862



Figure 28: Headcount by Classification Group and Gender

	Classification Group	Female	Male	Non-Binary	Total



	Administrative Officers
	156
	60
	0
	216

	Executive Officers
	6
	5
	0
	11

	General Service Officers and Equivalent
	9
	15
	0
	24

	Information Technology Officers
	1
	1
	0
	2

	Professional Officers
	8
	6
	0
	14

	Senior Officers
	56
	45
	0
	101

	Technical Officers
	8
	11
	0
	19

	VET Teacher Managers
	25
	13
	0
	38

	VET Teachers
	213
	224
	0
	437



	TOTAL	482	380	0	862



Figure 29: Headcount by Classification Group (%)
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Figure 30: Headcount by Diversity Group and Total % of Staff

	Headcount	% of Total Staff



	Aboriginal and/or Torres Strait Islander
	24
	2.8%

	Culturally and Linguistically Diverse
	188
	21.8%

	People with a disability
	31
	3.6%


Note: Staff may identify with more than one of the diversity groups.

Figure 31: Headcount by Age and Gender

	Age Group	Female	Male	Total



	Under 25
	10
	4
	14

	25-34
	70
	51
	121

	35-44
	121
	81
	202

	45-54
	145
	122
	267

	55 and over
	136
	122
	258



Figure 32: Headcount by Age and Gender (%)

	Total % of
Age Group	Female	Male	workforce



	Under 25
	2%
	1%
	2%

	25-34
	15%
	14%
	14%

	35-44
	25%
	21%
	23%

	45-54
	30%
	32%
	31%

	55 and over
	28%
	32%
	30%



Figure 33: Headcount by Age 2022 to 2025
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Figure 34: Headcount by Age (%)
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Figure 35: Recruitment and Separation Rates of Permanent Staff for the 2025 Calendar Year

	Classification Group	Recruitment Rate	Separation Rate



	Total
	8.7%
	
	9.0%

	
Figure 36: Average Years of Service by Gender
	
	
	

	Gender	Female	Male	All Genders

	
	
	
	

	Average years of service
	9.2
	9.4
	9.3



Figure 37: Gender Pay Gap

	Classification Group	Female Avg Salary	Male Avg Salary	Pay Gap



	Administrative Officers
	97,952
	96,419
	-1.6%

	Executive Officers
	255,488
	243,999
	-4.7%

	General Service Officers and Equivalent
	0
	78,794
	0.0%

	Information Technology Officers
	105,068
	102,704
	-2.3%

	Professional Officers
	111,860
	113,235
	1.2%

	Senior Officers
	148,011
	151,886
	2.6%

	Technical Officers
	85,957
	95,654
	10.1%

	VET Teacher Managers
	155,173
	156,093
	0.6%

	VET Teachers
	119,792
	117,962
	-1.6%



	Total	118,801	120,165	1.1%


Note: The Gender Pay Gap uses a methodology adopted by ACTPS and it is based on the full-time salary for the Employees classification. Salary Rates are normalised to the equivalent of a 75-hour fortnight (allowing even comparison across different awards) and the calculations exclude casual staff.

B15 ECOLOGICALLY SUSTAINABLE DEVELOPMENT




In 2025, we continued to deliver our asset renewal and sustainability program in alignment with the ACT Government’s climate and energy objectives, which identify a legislated target of net zero emissions by 2045. A major milestone was the completion of CIT Woden, designed and delivered to 6 Star Green Star performance standard.
In partnership with the ACT Government’s Electrification of Government Gas Assets Program, delivered by Infrastructure Canberra, we progressed the transition away from gas-powered infrastructure, reduced greenhouse gas emissions from operations, strengthened the resilience and performance
of campus assets, and achieved significant improvements in energy efficiency across new developments.
Waste reduction and resource recovery remained a strategic priority, and we continued to advance
coordinated waste reduction and water sustainability programs. A thorough waste assessment informed updated waste plans, while water reduction
focused on reducing potable water consumption, strengthening climate resilience and maximising the value of existing non-potable water infrastructure across campuses.
Resilience and future-readiness are integral to CIT’s sustainability outcomes, with sustainability embedded across all CIT asset renewal and capital
works projects. Our ongoing focus on climate-resilient design, heat-mitigation strategies and grid-resilience planning mean campuses remain safe, adaptable
and operational under future climate and energy pressures. We continued to prioritise low-carbon and durable materials with whole-of-life performance, with ongoing future-proofing of infrastructure to enable emerging technologies.
These initiatives reflect CIT’s commitment to environmental leadership, responsible asset stewardship and the delivery of sustainable infrastructure aligned with ACT Government priorities. We are proud to deliver measurable environmental, operational and economic benefits to CIT and the community, with our combined efforts demonstrating leadership in sustainable public education infrastructure and reinforcing our role as a future-focused education provider.

CIT Woden 6 Star Green Star Building
In 2025, we were proud to deliver our 6 Star Green Star certified flagship education facilities at CIT Woden, a prime example of our support for the ACT Government’s long-term electrification and decarbonisation agenda for government assets. The campus sets a benchmark for environmentally sustainable education facilities in the ACT, incorporating high-performance building systems,
low-carbon operations, smart building technology and best-practice waste and water management.
Low-carbon design principles and responsible material selection reduce both upfront and operational emissions, contributing directly to whole-of-life carbon reduction and climate action outcomes. Energy performance is further enhanced through high-performance building envelopes; efficient heating, cooling and ventilation systems; and advanced building management systems that optimise energy use and enable future integration of renewable
energy technologies.
Water stewardship is embedded through water-efficient fixtures, smart metering and integrated water management strategies, reducing potable water demand and supporting the ACT Government’s water security and sustainability objectives.
A best-practice Waste and Recycling Management Plan was implemented to support 6 Star Green Star Performance outcomes, enabling up to 14 separate waste and recycling streams, including food organics and specialist recycling streams. This approach is underpinned by targeted training, clear signage and improved operational controls to maximise diversion from landfill.
The Green Star framework also ensures a strong focus on health, wellbeing and inclusion. High standards
of indoor environmental quality – including clean air, thermal comfort, acoustic performance, quality lighting and access to nature – deliver healthy, inclusive and productive learning and working environments for students and staff.

CIT Bruce Water Sustainability and Integrated Water Management
We completed a detailed water study at CIT Bruce in partnership with the ACT Government to assess the condition, performance and future potential of existing stormwater harvesting and bore water systems.
The study identified significant legacy infrastructure capable of offsetting a substantial proportion of water demand through fit-for-purpose non-potable use.
This confirmed the potential to achieve significant reductions in potable water use and identified a cost-effective pathway for future works to improve water efficiency and climate resilience across the campus.
With targeted upgrades and improved operational controls, CIT Bruce is expected to substitute up
to approximately 27,000 kilolitres of potable water annually for irrigation and toilet flushing. CIT plans to commence delivery of the recommended works from 2026, subject to final approvals, in conjunction with the ACT Government’s Energy, Operations, Governance and Green Assets (EOGGA) and Zero Emissions Government (ZEG) frameworks. This ensures the program is integrated with broader whole-of-government sustainability, emissions reduction and asset optimisation initiatives.
CIT approach was informed by, and remains aligned with, the Inner North Reticulation Network (INRN), operated by Roads ACT on behalf of Transport Canberra and City Services. The INRN represents Canberra’s flagship neighbourhood-scale stormwater harvesting and managed aquifer recharge scheme, servicing large institutional and educational users within the Sullivans Creek catchment. Ongoing collaboration with Roads ACT ensures CIT’s on-site systems remain compatible with ACT-wide integrated water cycle management principles and retain
future flexibility should network connection or supplementation be considered.
These initiatives demonstrate CIT’s commitment to sustainable campus operations, responsible stewardship of public assets and alignment with ACT Government water policy. By integrating
on-site water reuse, collaboration with the INRN, and delivery aligned to the EOGGA and ZEG
frameworks, CIT is positioning its campuses to deliver long-term environmental benefits alongside strong financial returns for the organisation and the
broader community.

Electrification Upgrade
CIT Fyshwick
A major milestone was achieved at CIT Fyshwick, which became the first fully electrified campus in the ACT. All major gas-fired systems – including boilers, radiant heaters and the domestic hot water plant – were replaced with high-efficiency electric
alternatives. Works included the installation of electric radiant heating in workshop areas, upgrades to office heating and cooling systems through the introduction of variable refrigerant flow air conditioning, and integration with the campus Building Management System to optimise energy performance. Electrical infrastructure was upgraded through main switchboard and submain enhancements to support future requirements such as electric vehicle charging and large-scale solar photovoltaic installations.
These works eliminated approximately 160 tonnes of carbon dioxide equivalent emissions per year, improved indoor air quality by removing unflued gas heaters, and reduced ongoing maintenance and operational costs.

CIT Bruce
At CIT Bruce, electrification works were delivered to student accommodation buildings RA and RB. Following detailed technical and financial analysis,
separate systems were adopted for heating hot water and domestic hot water, utilising air-to-water heat pumps and electric storage systems respectively.
This approach provided the most cost-effective solution over the asset lifecycle and reducing energy consumption during warmer months. Electrical switchboards and plant distribution infrastructure were upgraded to safely accommodate the increased electrical load and support future expansion.
Electrification was also completed at the greenhouse facilities, where gas-fired heating and evaporative cooling systems were replaced with electric alternatives. Electric heat mats were selected as the preferred solution, delivering zero-emissions heating, improved system reliability and reduced maintenance requirements, while continuing to support high-quality teaching and training outcomes in horticulture.

Solar Installations
Planning progressed during the year for future sustainability initiatives across the CIT estate. Large-scale solar photovoltaic installations were identified for CIT Fyshwick and CIT Bruce, with CIT
Bruce G Block and P Block designed to accommodate approximately 162 kilowatts of solar generation capacity. These systems are expected to generate close to 300,000 kilowatt hours of electricity
annually, delivering meaningful reductions in operating costs and emissions. Battery storage options are also being investigated to maximise the use of on-site renewable energy.
CIT Vehicle Fleet
In 2025, CIT continued to progress transition toward a lower-emissions vehicle fleet, supporting the ACT Government’s broader decarbonisation objectives. We maintained a mixed fleet to meet operational and teaching requirements, including five fully electric vehicles and three hybrid vehicles five diesel vehicles were retained as electric alternatives are not yet suitable for course delivery or specialised operational needs.
We undertook a strategic fleet utilisation review to ensure fleet size and composition are appropriately aligned with operational demand. The review will lead to a reduction in the overall fleet in early 2026. CIT intends to progressively transition away from internal combustion engine vehicles at the point of lease renewal, subject to operational suitability and market availability of electric alternatives.
We also began a review of our forklift fleet, with the intention of transitioning to a fully electric forklift fleet over time. This initiative will support teaching delivery, improve site logistics, and further align operational plant and equipment with CIT’s sustainability and electrification objectives.
Electric vehicle charging infrastructure continued to operate at CIT Bruce, CIT Reid and CIT Fyshwick, with utilisation monitored to inform future investment and planning. CIT Woden introduced an extensive network of electric vehicle chargers, including
fast-charging capability, significantly strengthening on-campus charging capacity and supporting increased uptake of electric vehicles by staff, students and visitors. While vehicles are available for CIT business locally and interstate, staff continued to
be encouraged to consider public transport before using a CIT fleet vehicle.

Waste Assessment Report and Operational Waste Plan
During 2025, we undertook a comprehensive waste assessment across our campuses to assess service efficiency, contamination, costs and diversion performance across all campuses. This work will inform the development of a revised, best-practice Waste Operational Plan to be implemented from 2026. The assessment included detailed after-hours and business-hours audits, bin weight and density analysis, and a review of service frequencies to align waste services with actual operational demand rather than fixed collection schedules.
The assessment identified that many waste services were being delivered to under-filled bins, resulting in disproportionately high general waste costs and inconsistent recycling performance. At the time of assessment, campus diversion rates ranged from approximately 18% to 43%, with general waste representing the largest cost and environmental impact across the CIT portfolio.
CIT’s total waste expenditure for the 2024 calendar year (the most recent year for the study) was approximately $350,000, with forecast cost escalation to around $390,000 per annum without intervention. In response to these findings, we will strategically tender our waste management contract to align with the recommendations of the Waste Assessment Report – aiming to secure these financial savings while further improving environmental outcomes.
The future procurement approach will embed demand-based bin sizing and service frequencies, expanded recycling and food organics services, reduced reliance on general waste, and flexible servicing aligned to teaching periods, term breaks and campus shutdowns. Standardisation of AS4123-compliant infrastructure, signage and contamination controls will be incorporated into contract
specifications to ensure value for money and improved performance outcomes.

CIT Woden Waste and Recycling Management Plan
At CIT Woden, this portfolio-wide reform was supported through the development and implementation of a best-practice Waste and Recycling Management Plan (WRMP) for the relocation of CIT Reid and to meet Green Star waste performance requirements. The WRMP provides a structured framework for up to 14 separate recycling and recovery streams, including food organics, used cooking oil,
soft plastics, e-waste, pallets and secure document disposal, supported by improved data capture and governance processes.
To ensure effective implementation, we undertook targeted and rigorous training programs with the insourced cleaning team, the Culinary Department, teaching staff and students. These sessions focused on practical, site-based waste separation, contamination reduction, and the correct handling of food organics and specialist recycling streams within teaching kitchens, student areas and shared facilities. This education program reinforced
sustainability behaviours and directly supported CIT Woden’s 6 Green Star performance rating, embedding sustainability into both daily operations and
learning environments.

Financial and Environmental Savings
The 2026 Waste Operational Plan positions CIT to reduce operating costs, materially improve environmental performance, and align campus operations with ACT Government sustainability objectives and national waste policy targets, reinforcing CIT’s leadership in sustainable education infrastructure.
Based on audited waste data and the proposed procurement and WRMP-aligned service model, the Waste Operational Plan is projected to lift landfill diversion to approximately 77% at CIT Woden, 75% at CIT Tuggeranong, 50% at CIT Bruce and 46% at CIT
Fyshwick, delivering an overall portfolio diversion rate of 60% to 70%.

Other Green Initiatives
Electric Vehicle TAFE Centre of Excellence (CIT Fyshwick)
The EV TCoE at CIT Fyshwick is an Australian first. The centre provides innovative, world-class training and new diploma and degree apprenticeship pathways
to support industries developing, operating and maintaining electric vehicles and related technology. (See page 75.)

Leading Renewables Training Programs
Grid Connected Photovoltaic Training
· At CIT’s fully equipped solar and battery storage training facility, current qualified electricians learn from expert industry current teachers who care
about their professional development and business planning to upskill the industry. On successful completion of CIT’s Grid Connect PV training course, graduates hold the nationally accredited units of competence for the endorsement to Design and Install Grid Connected PV systems.
Sustainable Training Delivery
Refrigerant and Air-conditioning Training
· Through our Certificate III Refrigerant and Air-conditioning training at CIT, we manage the
refrigerant successfully to avoid any discharge to atmosphere. Our process at CIT includes the recovery and reuse of the different refrigerant types as an ongoing process with product being repurposed multiple times through a process of decanting and reuse, eventually when no
longer suitable being returned for processing and replaced with new refrigerant via an exchange program.
· Other initiatives include the management of the copper tube waste by recycling and repurposing, and re-use of a range of learning equipment.
Construction Workshop
· All materials in the construction workshop are reused and recycled multiple times. Timber can be reused for up to five times starting from brand new
building framing where it is then disassembled, deconstructed and repurposed through multiple assessments. Scrap metal is also recycled.
Horticulture and Floristry
· All green waste from the floristry classroom is recycled and re-used as compost
· We repurpose and recycle plant pots to eliminate them ending up in landfill
· We chip large prunings on site to mulch our garden beds
· We make all our own potting mixes with individual raw ingredients to avoid purchasing products in plastic packaging.
Culinary
· At CIT Woden, we implemented food organic disposal for culinary departments
· At CIT Bruce, all canteen and kitchen food waste is recycled using a compost bay and worm farm for repurposing into garden beds around the campus

· Through our ongoing cooperation with Cookers Oil, a local recycling company, CIT was able to recycle all used cooking oil
· We have multiple collection points for recycling of bottles and cans around the Woden precinct which are taken to the local recycling depot.
Hair and Beauty
· Moving from CIT Reid to CIT Woden in July 2025, the CIT salon is Sustainable Salons Australia
accredited, meaning 95% of all salon waste is successfully recycled. The Beauty Bar offers a range of body treatments, massage, facials, body-wraps, manicures and pedicures and waxing treatments.
Fashion
· Capital Linen Service provide linen and laundry services to hotels and health care facilities across the ACT including Canberra Hospital and North
Canberra Hospital. Every year, they collect, wash, dry, fold and deliver approximately 7,000 tonnes of towels, bed sheets, pillowcases and surgical
linens like hospital gowns. When this linen reaches its end of life, condemned linen is donated to a variety of community organisations including
CIT. In September 2025, Capital Linen Service donated 132 kilograms of white sheets to Canberra Institute of Technology for Fashion students, who used it to experiment with structure, form and shape. Students showcased their designs at the Sustainable Fashion Festival Clothing the Loop on 18 October 2025. (See page 68)
Grind to Ground
· Grind to Ground Inc was launched as a community development assessment piece in 2020, at CIT Bruce, by six Certificate IV students, which evolved
into a not-for-profit social enterprise. The product, Grounded, combines café waste (coffee grinds) and sawdust to enhance garden soil, and is sold online and at community markets https://grindtoground.org.au/
· Grind to Ground is solely operated by volunteers, including people living with disability, local school students including students from Radford College
and educators from CIT. It operates with active partnerships between Disability Service Providers including Hartley Lifecare, Koomarri, Sharing Places, Johnny H and Volunteering ACT, with about 50 people with disability working volunteers
· Volunteers collect approximately 1.8 tonnes of used coffee each week from approximately 20
cafes around Canberra and mix it with water and sawdust that is generated from the CIT Carpentry.
· 
Unfortunately, due to the founding member’s work commitments, the Grind to Ground board of management has decided, over the next few
months, to wind up operations unless a likeminded NGO can take over the program.

Sustainable Performance Reporting Summary
We continued to strengthen our sustainability performance during the reporting period through targeted investment in sustainable infrastructure, improved resource efficiency and disciplined operational reform across our campus portfolio.
(See Figure 38.)

Figure 38: Sustainability Indicators 2024 to 2025

	
Indicator at 31 December 2025
	
Unit
	
2025
	
2024
	Percentage Change

	Stationary energy usage

	Electricity use
	Kilowatt hours
	7,458,496
	7,934,404
	-6%

	Natural gas use (non-transport)
	Megajoules
	15,507,597
	20,220,286
	-23%

	Diesel use (non-transport)
	Kilolitres
	1.1
	1.5
	-26%

	Fleet Vehicles

	Electric vehicles
	Number
	5
	5
	N/A

	Hybrid vehicles
	Number
	4
	3
	N/A

	Diesel vehicles
	Number
	4
	4
	Nil

	Hydrogen vehicles
	Number
	0
	1
	N/A

	Water usage

	Water use
	Kilolitres
	56,078
	44,783
	25%

	Resource efficiency and waste

	Waste to landfill
	Litres
	3,656,200
	3,621,340
	>1%

	Co-mingled material recycled
	Litres
	436,581
	578,520
	-24%

	Paper and Cardboard recycled (incl. secure paper)
	Litres
	726,634
	849,680
	-14%

	Other
	Litres
	700,000
	56,000
	25%

	Greenhouse gas emissions

	Emissions from natural gas use (non-transport)
	Tonnes CO2-e
	799.11
	1,041.95
	-23%

	Emissions diesel use (non-transport)
	Tonnes CO2-e
	N/A
	N/A
	N/A

	Emissions from transport fuel use
	Tonnes CO2-e
	8.17
	15.78
	-48%

	Emissions from refrigerants
	Tonnes CO2-e
	N/A
	N/A
	N/A

	Total emissions
	Tonnes CO2-e
	807.28
	1057.73
	-23%


Note: Data provided for 2024 in this table may differ from that in the 2024 annual report because of improved data collection tools and methodology. There may be some residual data gaps that have been represented here from 2025 data which would be addressed in next year’s reporting period.
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General Overview
CIT is the ACT’s public provider of vocational education and training, the cornerstone of the local skills and training system and deeply embedded in our community. Established in 1928, we have a rich history in supporting economic growth, community development and individuals to meet their learning and career goals.
CIT is committed to working with the ACT Government to continue to support the ACT transition to net zero and take advantage of advances in technology and data to build a skilled workforce with lifelong access to quality post-school education and training, and to employment opportunities across the economy.
With CIT’s experience in delivering quality vocational and higher education, and expertise in training in the trades, IT and service industries CIT is also well positioned to harness the opportunities arising from the current national policy framework which places TAFE at the heart of the response to current and emerging skills needs.
CIT’s strategic focus brings rise to the ambition to become renowned for our inclusive and dynamic approach to teaching and learning – to equip our people, provide accessible and relevant education and training for all, and to be agile in our fulfilment of current and future skills needs.
We work in step with our partners and stakeholders to ensure a united movement towards a joined-up approach to the design and delivery of education and training that meets current and future skills needs locally, nationally and globally.
Purpose
CIT continues to focus on the purpose outlined in 2025-26 Statement of Intent to:
· support the ACT Government’s Skilled to Succeed: skills and workforce agenda for the ACT, by working collaboratively with industry, customers
and government, to provide a more inclusive responsive, flexible and future-focused skills sector to respond to future workforce needs.


· perform the role of public provider of vocational education and training (VET) in the ACT, in accordance with its functions under the
Canberra Institute of Technology Act 1987 (the Act), by providing course offerings aligned to ACT Government priorities and the ACT Skills Needs List.
· support ACT industry and business in pursuing economic growth and sustainability for the
community, by applying appropriate and contemporary learning opportunities for students to acquire the relevant skills for current and future workforce requirements.
· serve all members of our community, as the public provider of VET in the ACT, with a dedicated
focus on education pathways for all, by providing inclusive, non-discriminatory and culturally appropriate learning environments and being determined in our focus on addressing equity gaps.
Risk Management
Business and operational processes are underpinned by a risk management framework. CIT has an organisational-wide approach to risk management as an integral part of its overall governance framework.
The CIT Strategic Risk Register is used to identify key areas of risk. Risk controls and treatments, and
emerging risks, are monitored through the Executive Management Committee, CIT Audit and Risk Committee and CIT Board. CIT also has an overarching Fraud and Corruption Control Plan, which is regularly reviewed. The CIT Fraud and Corruption Prevention Framework provides better management of risks associated with fraud.
The CIT risk management framework aligns with the ACT Government Risk Management Policy published in April 2021.
CIT manages financial risks through a well-defined financial management framework that includes:
· CIT Governing Board instructions;
· financial delegations;

· clearly established ownership of internal budgets;
· periodic financial reporting (monthly, quarterly, annual and as required);
· ongoing reviews of financial performance and as applicable, response mechanisms including corrective actions;
· regular reviews of financial policy, procedures and practice documents;
· training for all staff who have financial responsibilities; and
· implementation, monitoring and continuous review of process improvement strategies.
Monthly reporting and analysis of CIT’s financial performance assists in identifying and addressing any financial risks. CIT also undertakes monthly reporting and analysis of its annual performance measures for early identification of performance risks. Financial and performance risk is oversighted by the CIT Audit and Risk Committee and reported to each CIT Board meeting as part of CIT’s governance arrangements.
Risks for CIT are considered through:
· internal and external reviews;
· reviews of CIT’s governance including through programmed reviews of policies and procedures;
· regular interactions with the CIT Board, the Executive, and the management team;
· monitoring the implementation of internal performance reviews and audit recommendations;
· quality assurance assessments and spot checks;
· consideration of external scrutiny, including through the ACT Audit Office;
· regular review of risk across CIT including business continuity, fraud and corruption;
· review of key compliance and business support mechanisms including those associated with work health and safety (WHS) and records
management; and
· engagement with compliance and regulatory bodies e.g. Skills Canberra, Australian Skills Quality Authority (ASQA) and Tertiary Education
Quality and Standards Agency (TEQSA) and Australian Nursing & Midwifery Accreditation Council (ANMAC).

Despite the risk management strategies in place,
CIT is currently facing significant financial challenges.
These challenges are largely driven by a reduction in enrolments amidst a robust economic and labour market, as well as lack of flexibility to adjust staffing
levels in response to surge demands due to legislated secure employment provisions. In response, CIT
is reviewing its profile planning processes and operating model to ensure that resources and efforts are directed towards priority activities aligned
with strategic objectives, which may result in some activities being sensitively deprioritised.
CIT Solutions Pty Ltd (in Liquidation), was placed into Members Voluntary Liquidation on 13 August 2025, as part of a broader realignment with CIT. As a result, the company’s activities were transferred to CIT, where appropriate to do so. The decision to wind up the company was made as part of CIT’s broader
strategy to integrate continuing education and training services directly within CIT’s operations. Any residual balances and impacts arising from the Members Voluntary Liquidation will be recognised in accordance with applicable accounting standards in subsequent reporting periods.

Financial Overview of CIT
CIT’s operating deficit for 2025 was $28.3 million compared to the budget of $11.0 million, an unfavourable result by $17.3 million. This result was driven by:
· Below budget revenue of $6.6 million
· Above budget expenses of $10.7 million, including below budget depreciation expense of $5.4million.
The individual income and expense variances affecting the operating result are summarised in the Revenue and Expense sections following.
The liquidity position represents an unfavourable result to the budget working capital ratio of 0.18 with ratio of 0.17 in 2025. A significant component of current liabilities relates to employee benefits which are provided for under the Financial Management Act 1996 section 16A if total amount of employee entitlements paid, or required to be paid, exceeds that amount appropriated for the financial year.
CIT’s low liquidity ratio further highlights the financial pressure facing the organisation, underscoring the urgent need to review the operating model and profile planning activities to work towards restoring financial sustainability.

Figure 39: Revenue Breakdown by Category
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Operating Result CIT (Operating Statement)
Revenue
Components of revenue
Total revenue (Figure 39) for 2025 was $136.8 million, consisting primarily of $93.7 million (68.5%) controlled recurrent payments appropriation from the ACT Government and $29.3 million (21.4%) generated from sale of goods and services from contracts with customers (including local and international student fees and training course income as well as Fee Free TAFE, Job Trainer, funded apprenticeships, and other traineeship funding).
Comparison to budget
Total income of $136.8 million was $6.6 million lower than the 2025 budget of $143.4 million primarily due to:
· Below budget sale of goods and services from contracts with customers ($8.1 millions) due to
lower-than-expected student enrolments and commercial training activity resulting in a below budget revenue recognised relating to student fees, User Choice training subsidies, commercial training contracts and international student fees.
· Delayed expenditure on budget initiatives resulting in lower-than-expected funds drawn for this purpose ($4.3 million).
· Partially offset by the receipt of a 2024-25 Treasurers Advance under section 18 of the Financial Management Act 1996 to meet cash
requirements related to unexpected reductions in

revenue and a temporary unforeseen increase in employee expenses ($5.3 million).
Comparison to 2024 actual
Total income of $136.8 million was $2.3 million higher than the 2024 actual of $134.5 million due primarily to:
· increase in controlled recurrent appropriation ($12.0million) due to additional funding received from the ACT Government in the 2025-26 Budget
for initiatives including delivering the Electric Vehicle TAFE Centre of Excellence, upgrading the Canberra Institute of Technology’s ICT
infrastructure and supporting the new CIT Woden campus. In 2025, CIT received a Treasurer’s Advance of $5.3 million under section 18 of the Financial Management Act 1996 to meet cash requirements related to unexpected reductions in revenue and a temporary unforeseen increase in employee expenses.
· Offset by reduced revenue received for student fee and commercial revenue due to declining enrolments from both domestic, commercial
and international students.
· Reduced funding for Free TAFE initiative
($3.7 million) with the provisions under the first
iteration of Fee-Free TAFE representing a higher annual funding amount.
Future Trends
The National Skills Agreement commenced on
1 January 2024, a 5-year joint agreement between the Commonwealth and states and territories to strengthen the vocational education and training sector. CIT will continue to work closely with the ACT

Figure 40: Operating Expenses Breakdown by Category
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Government to identify opportunities for growth in delivery under this agreement. The Commonwealth and ACT Governments commitment to Fee-Free TAFE will continue with CIT expected to deliver 600 tuition free places per semester from 2024 to 2026. These initiatives will ensure access to a wide range of training opportunities in skill needs areas for eligible Canberrans, to support vital and emerging industries within the ACT economy.
The ACT Government’s forward budget includes appropriation for CIT reflecting continued commitment to CIT as the public provided of vocational education and training in the ACT.
[bookmark: _TOC_250000]Expenses
Components of expenses
Operating expenses in 2025 totalled $165.1 million, with the most significant component being Employee Expenses of $101.9 million (61.7%), and Supplies and Services expenses accounted for $42.2 million (25.5%) (Figure 40).
Comparison to budget
Total expenses of $165.1 million in 2025 were
$10.7 million (7%) higher than the 2025 budget of
$154.4 million, this increase is primarily due to:
· higher employee expense ($5.5 million) resulting from average staffing levels exceeding budget ($3.2 million), revised present value factors used in
the calculation of long service leave benefits ($1.7 million) and recognition of increased provision

for flextime in line with whole of government accounting policy ($0.6 million).
· higher depreciation expense ($5.4 million) relating to the delayed transfer of the CIT Reid campus to Infrastructure Canberra.
Comparison to 2024 actual
In 2025 total expenses of $165.1 million are
$9.4 million (6%) higher than the 2024 expense total of $155.7 million). The variance primarily is due to:
· higher employee expense ($3.7 million) resulting mostly from increased wages under the new enterprise bargaining agreements and the
recognition of increased provision for flextime in line with whole of government accounting policy.
· higher depreciation expense ($5.4 million) relating to the inclusion of Woden Campus on CIT’s books from June 2025.
Future trends
CIT is anticipating an increase in total expenditure over the short to medium term for costs associated with maintaining CIT’s ageing facilities at Bruce and Fyshwick, increasing efforts to address information technology risks, and increased employee expenses with the new employment agreement.
CIT continues to review profile planning activities to ensure resources are directed towards areas of greatest strategic priority and make the most of growth opportunities as they arise to support a financially sustainable position.

Figure 41: Total Assets Breakdown by Category
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Financial Position (Balance Sheet)
Assets
Components of total assets
As at 31 December 2025, $404.8 million (88.0%) of the assets of CIT were in property, plant and equipment. Cash and cash equivalents of $1.2 million and receivables of $2.7 million comprised 0.3% and
0.6% respectively. (Figure 41).
Comparison to budget
The total asset position as at 31 December 2025 of $460.0 million is consistent with budget of
$459.5 million.
Comparison to 2024 actual
The total asset position as at 31 December 2025 of $460.0 million is $247.1 million higher than the
2024 position of $212.9 million. This increased asset position is due to:
· Increased Property, Plant and equipment
($210.7 million) relating to the new Woden Campus
commencing operations in 2025 and the balance transferred from Infrastructure Canberra through an equity designation.
· Increased Assets Held for Distribution ($41.6 million) relating to the planned
transfer of the former CIT Reid Campus to Infrastructure Canberra.

Liabilities
Components of total liabilities
Total liabilities as at 31 December 2025 of
$78.8 million predominately consists of other provisions $42.3 million (53.6%) and employee benefits $27.5 million (34.9%).
The Other Provisions category largely consists of the provision recognised in relation to remediation of the former CIT Reid Campus as agreed under the Precinct Deed that was executed with the University of New South Wales.
Comparison to budget
Liabilities as at 31 December 2025 of $78.8 million were
$46.4 million (143%) higher than the 2025 budget of
$32.5 million. This was mainly due to:
· Higher current provisions due to the assumed transfer of the provision for remediation of the CIT Reid site to Infrastructure Canberra during 2025
which has been delayed to 2026 ($42.3 million).
· higher employee benefits primarily resulting from the change in factors influencing the present value estimates applied in the calculation of long service
leave provisions ($1.7 million).

Figure 42: Total Liabilities Breakdown by CategoryOther Liabilities
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Comparison to 2024 actual
Liabilities as at 31 December 2025 of $78.8 million were $4.7 million (6%) higher than the 2024 actuals of $74.2 million. This was due primarily to:
· Increased provision for employee benefits ($2.4 million) due to the change in factors
influencing the present value estimates applied in the calculation of long service leave provisions
($1.7 million) and accrued benefits associated with employee terminations to be paid in early 2026 ($0.8 million);
· increased provision for remediation of the former CIT Reid campus resulting from the annual
unwinding of the 2025 present value discounted value of the estimated cost recognised in 2024 ($1.2 million).
· Increase in makegood provision at the leased campus at Tuggeranong following independent assessment of the estimated cost of works
undertaken in 2025 ($0.9 million).
Liquidity – CIT
Liquidity is a measure of the ability of an entity to meet its short-term financial obligations as they fall due. The working capital ratio (ratio of current assets to current liabilities) is a common indicator for liquidity and measures the ability to fund short-term liabilities
from short-term assets.

The current working capital ratio of 0.17 is consistent with the budget of 0.18, however reducing from the 2024 position of 0.24.
As at 31 December 2025, current assets of $6.0 million (excluding Assets Held for Distribution to Owners) were less than the total current liabilities of $34.7 million (excluding Provisions associated with the Assets
Held for Distribution) by $ 28.7million. While external revenue and funding through Controlled Recurrent Payment appropriation from the ACT Government support ongoing cash needs, the current position exposes the entity to short-term financial pressures, which requires ongoing monitoring and change to the operating model to ensure liquidity is maintained.
A significant component of current liabilities relates to employee benefits ($25.9 million) which are
provided for under the Financial Management Act 1996 section 16A if total amount of employee entitlements paid, or required to be paid, exceeds that amount appropriated for the financial year.

Figure 43: Working Capital
	Actual 2025	Budget 2025
Current Assets	$’000	$’000
	Actual 2024
$’000



	Cash and Cash Equivalents
	1,212
	53
	1,647

	Receivables
	2,734
	3,254
	3,206

	Other Assets
	2,071
	2,345
	2,715

	Total Current Assets (a)
	6,017
	5,652
	7,568



	Payables
	4,636
	3,336
	4,594

	Lease
	315
	296
	999

	Employee Benefits
	25,907
	24,344
	23,663

	Contract Liabilities
	3,784
	2,123
	2,061

	Other Liabilities
	109
	635
	169

	Total Current Liabilities (b)
	34,751
	30,734
	31,486


Working Capital Ratio	0.17	0.18	0.24

Note:
(a) Current Assets excluding Assets Held for Distribution to Owners.
(b) Current liabilities excluding Provisions associated with the associated Assets Held for Distribution to Owners.

C2	FINANCIAL STATEMENTS



[image: ]


INDEPENDENT AUDITOR’S REPORT
To the Members of the ACT Legislative Assembly Opinion
I have audited the financial statements of the Canberra Institute of Technology for the year ended 31 December 2025 which comprise the statement of responsibility and statement by the chief finance officer, operating statement, balance sheet, statement of changes in equity, statement of cash flows, statement of appropriation and notes to the financial statements, including a summary of material accounting policies and other explanatory information.
In my opinion, the accompanying financial statements:
(i) present fairly, in all material respects, the Canberra Institute of Technology’s financial position as at 31 December 2025, and its financial performance and cash flows for the year then ended; and
(ii) are presented in accordance with the Financial Management Act 1996 and comply with Australian Accounting Standards.
Basis for opinion
I conducted the audit in accordance with the Australian Auditing Standards. My responsibilities under the standards are further described in the ‘Auditor’s responsibilities for the audit of the financial statements’ section of this report.
I am independent of the Canberra Institute of Technology in accordance with the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (Code). I have also fulfilled my other ethical responsibilities in accordance with the Code.
I believe that the audit evidence obtained is sufficient and appropriate to provide a basis for my opinion.
Responsibilities of the Canberra Institute of Technology for the financial statements
The Governing Board of the Canberra Institute of Technology is responsible for:
· preparing and fairly presenting the financial statements in accordance with the
Financial Management Act 1996, and relevant Australian Accounting Standards;
· determining the internal controls necessary for the preparation and fair presentation of the financial statements so that they are free from material misstatements, whether due to error or fraud; and
· assessing the ability of the Canberra Institute of Technology to continue as a going concern and disclosing, as applicable, matters relating to going concern and using the going concern basis of accounting in preparing the financial statements.





[image: ]


Auditor’s responsibilities for the audit of the financial statements
Under the Financial Management Act 1996, the Auditor-General is responsible for issuing an audit report that includes an independent opinion on the financial statements of the Canberra Institute of Technology.
My objective is to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of the financial statements.
As part of an audit in accordance with Australian Auditing Standards, I exercise professional judgement and maintain professional scepticism throughout the audit. I also:
· identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control;
· obtain an understanding of internal controls relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for expressing an opinion on the effectiveness of the Canberra Institute of Technology’s internal controls;
· evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the Canberra Institute of Technology;
· conclude on the appropriateness of the Canberra Institute of Technology’s use of the going concern basis of accounting and, based on audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Canberra Institute of Technology’s ability to continue as a going concern. If I conclude that a material uncertainty exists, I am required to draw attention in this report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify my opinion. I base my conclusions on the audit evidence obtained up to the date of this report. However, future events or conditions may cause the Canberra Institute of Technology to cease to continue as a going concern; and
· evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether they represent the underlying transactions and events in a manner that achieves fair presentation.
I communicate with the Governing Board regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any significant deficiencies in internal control that I identify during my audit.
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Tim Larnach
Acting Assistant Auditor-General, Financial Audits 26 March 2026
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Statement of Responsibility

In my opinion, the Canberra Institute of Technology’s financial statements fairly reflect the financial operations for the year ended 31 December 2025 and its financial position on that date.
As the Chairperson of Canberra Institute of Technology, I am responsible for the preparation of the annual financial statements as well as the judgements exercised in preparing it. In my opinion, Canberra Institute of Technology’s financial statements fairly reflect the financial operations for the year ended 31 December 2025 and the financial position on that date.
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Kate Lundy Chair
Canberra Institute of Technology Board
23 March 2026
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Statement by the Chief Finance Officer

In my opinion, the Canberra Institute of Technology’s financial statements have been prepared in accordance with the Australian Accounting Standards and the ACT Accounting and Disclosure policies, are in agreement with its accounts and records and fairly reflect its financial operations for the year ended 31 December 2025 and the financial position on that date.


Erica Wark

Chief Finance Officer
Canberra Institute of Technology
23 March 2026
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Canberra Institute of Technology Operating Statement
For the Year Ended 31 December 2025




Note No.Consolidated
CIT



Original

Actual
Actual
Actual
Budget
Actual
2025
2024
2025
2025
2024
$’000
$’000
$’000
$’000
$’000
93 690
81 629
93 690
92 669
81 629
33 582
46 391
29 296
37 410
39 662
12 765
12 283
12 765
12 122
12 283
1 100
950
1 093
1 201
921
141 137
141 253
136 844
143 402
134 495


106 387


105 310


101 938


96 475


98 229
43 862
44 840
42 146
45 757
44 214
16 726
11 081
16 450
11 030
11 055
4 835
2 702
4 638
1 170
2 227
171 810
163 933
165 172
154 432
155 725
(30 673)
(22 680)
(28 328)
(11 030)
(21 230)


ly to profit or loss

24 674	-




24 674




-




-
24 674
-
24 674
-
-
(5 999)
(22 680)
(3 654)
(11 030)
(21 230)


Income
Controlled Recurrent Payments	# Sales of Goods and Services from
Contracts with Customers	4
Grants and Contributions Income	5
Other Income
Total Income
Expenses
Employee Expenses	6
Supplies and Services	7
Depreciation and Amortisation	12
Other Expenses
Total Expenses Operating Result
Other Comprehensive Income

Items that will not be reclassified subsequent
Increase in the Asset Revaluation Surplus
Total Other Comprehensive Result Total Comprehensive Result


The above Operating Statement is to be read in conjunction with the accompanying notes.
The Canberra Institute of Technology (CIT) has only one output class and as such the above Operating Statement is also CIT’s Operating Statement for Output Class 1.1: Provision of Vocational Education and Training Services.
# Refer to the Statement of Appropriation.

Canberra Institute of Technology Balance Sheet
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Note No.Consolidated
CIT



Original

Actual
Actual
Actual
Budget
Actual
2025
2024
2025
2025
2024
$’000
$’000
$’000
$’000
$’000
4 243
6 855
1 212
53
1 647
3 113
3 425
2 734
3 254
3 206
44 560
2 914
44 560
-
2 914
2 130
2 881
2 071
2 345
2 715
54 046
16 075
50 577
5 652
10 482
404 936
194 160
404 798
448 843
194 125
4 466
8 064
4 466
4 814
8 064
188
219
188
215
239
409 590
202 443
409 452
453 872
202 428
463 636
218 518
460 029
459 524
212 910

5 576

4 719

4 636

3 336

4 594
4 041
3 205
3 784
2 123
2 061
451
999
315
296
999
26 975
24 669
25 907
24 344
23 663
42 600
508
42 290
-
508
109
180
109
635
169
79 752
34 280
77 041
30 734
31 994
71
296
71
57
296
1 610
1 493
1 610
1 481
1 438
-
40 251
-
-
40 251
105
185
105
191
185
1 786
42 225
1 786
1 729
42 170
81 538
76 505
78 827
32 463
74 164
382 098
142 013
381 202
427 061
138 746

289 425

74 014

288 529

359 062

70 747
92 673
67 999
92 673
67 999
67 999
382 098
142 013
381 202
427 061
138 746


Current Assets
Cash and Cash Equivalents	8
Receivables	9
Assets Held for Distribution to
Owner	10
Other Assets	11
Total Current Assets Non-Current Assets
Property, Plant and Equipment	12
Capital Works in Progress	12
Other Assets	11
Total Non-Current Assets Total Assets
Current Liabilities
Payables	13
Contract Liabilities	13
Lease Liabilities
Employee Benefits	14
Other Provisions	15
Other Liabilities
Total Current Liabilities Non-Current Liabilities Lease Liabilities
Employee Benefits	14
Other Provision	15
Other Liabilities
Total Non-Current Liabilities Total Liabilities
Net Assets
Equity
Accumulated Funds
Asset Revaluation Surplus
Total Equity

The above Balance Sheet is to be read in conjunction with the accompanying notes.
CIT has only one output class and as such the above Balance Sheet is also CIT’s Balance Sheet for Output Class
1.1: Provision of Vocational Education and Training Services.
















Balance at 1 January 2025 Comprehensive Income Operating Result
Increase in the Asset Revaluation Surplus
Total Comprehensive Result

Transactions Involving Owners Affecting Accumulated Funds

Canberra Institute of Technology Statement of Changes in Equity
For the Year Ended 31 December 2025Consolidated
CIT

Asset


Asset

Total
Accumulated
Revaluation
Total
Accumulated
Revaluation
Total
Equity
Funds
Surplus
Equity
Funds
Surplus
Equity
Original
Actual
Actual
Actual
Actual
Actual
Actual
Budget
2025
2025
2025
2025
2025
2025
2025
$’000
$’000
$’000
$’000
$’000
$’000
$’000
74 014
67 999
142 013
70 747
67 999
138 746
138 746

(30 673)

-

(30 673)

(28 328)

-

(28 328)

(11 030)
-
24 674
24 674
-
24 674
24 674
-
(30 673)
24 674
(5 999)
(28 328)
24 674
(3 654)
(11 030)


12 824


-


12 824


12 824


-


12 824


9 970
233 260
-
233 260
233 286
-
233 286
289 375
246 084
-
246 084
246 110
-
246 110
299 345


289 425
92 673
382 098
288 529
92 673
381 202
427 061






Note No.
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Net Assets Transferred in from Other Agenciesa
Total Transactions Involving Owners Affecting Accumulated Funds Balance at 31 December 2025

a. During 2025 CIT Woden campus was transferred to CIT from Infrastructure Canberra (iCBR) for $233.26 million, refer Note 12 Property, Plant and Equipment. #	 Refer to the Statement of Appropriation.
The above Statement of Changes in Equity is to be read in conjunction with the accompanying notes.
















Balance at 1 January 2024 Comprehensive Income
Operating Result

Total Comprehensive Result

Canberra Institute of Technology Statement of Changes in Equity - Continued For the Year Ended 31 December 2025




Note No.Consolidated
CIT

Asset


Asset

Accumulated
Revaluation
Total
Accumulated
Revaluation
Total
Funds
Surplus
Equity
Funds
Surplus
Equity
Actual
Actual
Actual
Actual
Actual
Actual
2024
2024
2024
2024
2024
2024
$’000
$’000
$’000
$’000
$’000
$’000
83 111
67 999
151 110
78 394
67 999
146 393

(22 680)

-

(22 680)

(21 230)

-

(21 230)
(22 680)
-
(22 680)
(21 230)
-
(21 230)


13 583


-


13 583


13 583


-


13 583
13 583
-
13 583
13 583
-
13 583


74 014
67 999
142 013
70 747
67 999
138 746
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Transactions Involving Owners Affecting Accumulated Funds
Capital Injections	#
Total Transactions Involving Owners Affecting Accumulated Funds Balance at 31 December 2024

The above Statement of Changes in Equity is to be read in conjunction with the accompanying notes. # Refer to the Statement of Appropriation

Canberra Institute of Technology Statement of Cash Flows
For the Year Ended 31 December 2025Consolidated
CIT



Original

Actual
Actual
Actual
Budget
Actual
2025
2024
2025
2025
2024
$’000
$’000
$’000
$’000
$’000

93 690

81 629

93 690

92 669

81 629
34 709
52 097
31 545
37 411
45 214
139
543
83
300
389
3 580
3 503
3 307
3 364
3 230
1 284
1 467
974
1 192
1 157
227
143
227
147
143
-
-
-
500
-
883
326
930
253
451
134 512
139 708
130 756
135 836
132 213

105 179

109 002

100 170

96 475

101 970
28 683
31 227
28 835
34 288
32 612
4 904
5 057
4 301
4 555
4 444
2 346
1 603
2 148
1 170
1 159
141 112
146 889
135 454
136 488
140 185


(6 600)


(7 181)


(4 698)


(652)


(7 972)





101





68





101





-





66
101
68
101
-
66
7 652
11 336
7 652
9 970
11 336
7 652
11 336
7 652
9 970
11 336


(7 551)


(11 268)


(7 551)


(9 970)


(11 270)
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Cash Flows from Operating Activities Receipts
Controlled Recurrent Payments Sales of Goods and Services from
Contracts with Customers Interest Received
Goods and Services Tax Input Tax Credits
from the Australian Taxation Office Goods and Services Tax Collected
from Customers
Grants and Contributions Receipts Dividends Received
Other
Total Receipts from Operating Activities

Payments
Employee Payments Supplies and Services
Goods and Services Tax Paid to Suppliers Other
Total Payments from Operating Activities

Note No.


Net Cash (Outflows) from Operating Activities	8

Cash Flows from Investing Activities Receipts
Proceeds from Sale of Property, Plant and Equipment
Total Receipts from Investing Activities Payments
Purchase of Property, Plant and Equipment
Total Payments from Investing Activities

Net Cash (Outflows) from Investing Activities

Canberra Institute of Technology Statement of Cash Flows - Continued For the Year Ended 31 December 2025Consolidated
CIT



Original

Actual
Actual
Actual
Budget
Actual
2025
2024
2025
2025
2024
$’000
$’000
$’000
$’000
$’000

12 824

13 583

12 824

9 970

13 583
12 824
13 583
12 824
9 970
13 583
1 282
1 032
1 009
942
1 009
1 282
1 032
1 009
942
1 009

11 542

12 551

11 815

9 028

12 574


(2 612)


(5 898)


(435)


(1 594)


(6 667)
6 855
12 753
1 647
1 647
8 314

4 243

6 855

1 212

53

1 647









Cash Flows from Financing Activities Receipts
Capital Injections
Total Receipts from Financing Activities Payments
Repayment of Lease Liabilities – Principal
Total Payments from Financing Activities Net Cash Inflows from Financing
Activities

Note No.


Net (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at the Beginning of the Reporting Period
Cash and Cash Equivalents at the End of
the Reporting Period	8
The above Statement of Cash Flows is to be read in conjunction with the accompanying notes.

Canberra Institute of Technology Statement of Appropriation
For the Year Ended 31 December 2025

Description and Material Accounting Policies relating to Controlled Recurrent Payments
Controlled Recurrent Payments (CRP) are revenue received from the ACT Government to fund the costs of delivering outputs.
CRP is recognised when CIT gains control over the funding which is obtained upon the receipt of cash, given they do not contain enforceable and sufficiently specific performance obligations as defined by AASB 15 Revenue from Contracts with Customers.
Capital injection appropriations are not recognised as income but instead are recognised as equity injections and a cash inflow which is used to purchase/build an asset(s) or to reduce a liability(s).
Column Heading Explanations:
The Original Budget column shows the amounts that appear in the Statement of Cash Flows in the 2025 Budget Papers. This amount also appears in the Statement of Cash Flows.
The Total Appropriated column is inclusive of all appropriation variations occurring after the Original Budget.
The Appropriation Drawn is the total amount of appropriation received by CIT during the year. This amount also appears in the Statement of Cash Flows.

Canberra Institute of Technology Statement of Appropriation
For the Year Ended 31 December 2025

	
	Original
Budget
	Total
Appropriated
	Appropriation
Drawn
	Appropriation
Drawn

	

Controlled Appropriation
	2025
$’000
	2025
$’000
	2025
$’000
	2024
$’000

	Controlled Recurrent Paymentsa
	92 669
	93 690
	93 690
	81 629

	Capital Injections
	9 970
	12 824
	12 824
	13 583

	Total Controlled Appropriation
	102 639
	106 514
	106 514
	95 212


The above Statement of Appropriation should be read in conjunction with the accompanying notes.

Variances between Total Appropriated 2024 and 2025
a. The increased in Controlled Recurrent Appropriation is due to additional funding received from the ACT Government in the 2025-26 Budget for initiatives including delivering the Electric Vehicle TAFE Centre of Excellence, upgrading the Canberra Institute of Technology’s ICT infrastructure and supporting the new CIT Woden campus. In 2025, CIT received a Treasurer’s Advance of $5.3 million under section 18 of the Financial Management Act 1996 to meet cash requirements related to unexpected reductions in revenue and a temporary unforeseen increase in employee expenses.



	
	Controlled
Recurrent Payments (CRP)
	Capital
Injections (CI)

	
	$’000
	$’000

	Reconciliation of Appropriation for 2025
Original Appropriation
	
92 669
	
9 970

	Additional Appropriations Drawna,b
	5 300
	2 854

	Budget Rolloversc
	(4 279)
	-

	Total Controlled Appropriation Drawn
	93 690
	12 824


Variances between ‘Original Budget’, ‘Total Appropriated’ and ‘Appropriation Drawn’
a. Additional appropriation was drawn due to the receipt of a Treasurer’s Advance under section 18 of the Financial Management Act 1996 to meet cash requirements related to unexpected reductions in revenue and a temporary unforeseen increase in employee expenses ($5.3 million).
b. Additional capital appropriation was drawn associated with 2025-26 Budget capital funding for the additional pay period in 2025 with 27 paydays occurring compared to most years where there are 26.
c. Controlled recurrent payment funding associated with specific budget initiatives were undrawn at 31 December 2025 due to delays in expenditure primarily related to the TAFE Electric Vehicle Centre of Excellence ($1.4 million) and upgrading CIT’s ICT infrastructure ($3.1 million).

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 1.	OBJECTIVES OF THE CANBERRA INSTITUTE OF TECHNOLOGY
The Canberra Institute of Technology (CIT) operates as a multi-campus, multi-disciplinary, education institution in the ACT, providing vocational education and training to the ACT and surrounding region. CIT is a major contributor to the economic growth of the ACT through ensuring a qualified and skilled workforce, increasing skill levels for those self-employed, attracting international students, contributing to the ACT innovation ecosystem, and driving lifelong learning for the ACT’s economic and social benefit.
CIT is the sole public provider of Technical and Further Education (TAFE) in the ACT, and also operates in the commercial, contestable market servicing local, regional and international students.

NOTE 2.	BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS
LEGISLATIVE REQUIREMENT
The Financial Management Act 1996 (FMA) requires the preparation of annual financial statements for Canberra Institute of Technology.
The FMA and the Financial Management Guidelines issued under the FMA, requires CIT’s financial statements to include:
(i) an Operating Statement for the year;
(ii) a Balance Sheet at the end of the year;
(iii) a Statement of Changes in Equity for the year;
(iv) a Statement of Cash Flows for the year;
(v) a Statement of Appropriation for the year;
(vi) the material accounting policies adopted for the year; and
(vii) other statements as necessary to fairly reflect the financial operations of CIT during the year and its financial position at the end of the year.
The general purpose financial statements have been prepared in accordance with:
(i) Australian Accounting Standards (as required by the FMA); and
(ii) ACT Accounting and Disclosure Policies.

ACCRUAL ACCOUNTING
The financial statements have been prepared using the accrual basis of accounting. The financial statements are prepared according to the historical cost convention, except for property, plant and equipment which are valued at fair value in accordance with the revaluation policies applicable to CIT during the reporting period.
CURRENCY
These financial statements are presented in Australian dollars, which is CIT’s functional currency.

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 2.	BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS – CONTINUED
INDIVIDUAL NOT-FOR-PR0FIT REPORTING ENTITY
CIT is a not-for-profit reporting entity. A parent entity that prepares consolidated financial statements in accordance with Australian Accounting Standards principles of consolidation.
The consolidated financial statements are for the group comprising CIT and CIT Solutions (in Liquidation). CIT Solutions (in Liquidation) is a wholly-owned subsidiary of CIT, formed for the purposes of undertaking entrepreneurial and commercial activities on CIT’s behalf. All inter-entity balances, including unrealised profits and losses, have been eliminated on consolidation. The financial statements of CIT Solutions (in Liquidation) are prepared for the same reporting period as CIT, using accounting policies that are consistent with those of CIT.
REPORTING PERIOD
These financial statements state the financial performance, changes in equity and cash flows of CIT for the year ended 31 December 2025 together with the financial position of CIT at 31 December 2025.
COMPARATIVE FIGURES
Budget Figures
To facilitate a comparison with the Budget Papers, as required by the FMA, budget information for 2025 has been presented in the financial statements. Budget numbers in the financial statements are the original budget numbers that appear in the 2025-26 Budget Papers.
Prior Year Comparatives
Comparative information has been disclosed in respect of the previous period for amounts reported in the financial statements, except where an Australian Accounting Standard does not require comparative information to be disclosed.
Where the presentation or classification of items in the financial statements is amended, the comparative amounts have been reclassified where practical. Where a reclassification has occurred, the nature, amount and reason for the reclassification is provided.
Rounding
All amounts in the financial statements have been rounded to the nearest thousand dollars ($’000). Use of the "-" symbol represents zero amounts or amounts rounded down to zero.
GOING CONCERN
The 2025 financial statements have been prepared on a going concern basis as CIT has been funded in the ACT Government 2025-26 Budget and the Budget Papers include forward estimates for CIT.

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 2.	BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS – CONTINUED
VOLUNTARY LIQUIDATION
CIT Solutions Pty Ltd (in Liquidation), was placed into Members Voluntary Liquidation on 13 August 2025, as part of a broader realignment with CIT. As a result, the company’s activities were transferred to CIT, where appropriate to do so. The decision to wind up the company was made as part of CIT’s strategy to integrate continuing education and training services directly within CIT’s operations. As a result of the liquidation, CIT Solutions’ (in Liquidation) financial activity is included in CIT’s consolidated results for the period 1 January to 13 August 2025.
On 13 August 2025, the CIT Board appointed Henry Kazar and Simon Cathro of Cathro & Partners Pty Ltd as liquidators of CIT Solutions (in Liquidation), to facilitate the transition of select programs and the orderly wind-down of CIT Solutions (in Liquidation). The Members Voluntary Liquidation of CIT Solutions Pty Ltd does not affect CIT’s ongoing operations or service delivery. CIT continues to provide quality education and training across its campuses and programs.
At the reporting date, Cathro & Partners Pty Ltd confirmed that there were no contingent assets or liabilities present in relation to CIT Solutions. Any residual balances and impacts arising from the Members Voluntary Liquidation will be recognised in accordance with applicable accounting standards in subsequent reporting periods.

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 3.	IMPACT OF ACCOUNTING STANDARDS ISSUED BUT YET TO BE APPLIED

All Australian Accounting Standards and Interpretations issued but yet to be applied are applicable to future reporting periods and will be adopted from their application date.
Standards and Interpretations issued but yet to be applied have been assessed as not being relevant to CIT or will have an immaterial financial impact on CIT. However, AASB 18 Presentation and Disclosure in Financial Statements applicable 1 January 2028 for not-for-profit public sector agencies does contain some major presentation/disclosure changes that will impact on CIT including:
· that operating, investing and financing categories as well as additional subtotals have to be included in the agency’s operating statement;
· the disclosure of management-defined performance measures and reconciliations of these measures with the subtotals required by AASB Standards; and
· enhanced requirements for the grouping (aggregation and disaggregation) of information in the financial statements and in the notes.
The Australian Accounting Standards Board (AASB) is currently reviewing the application of the disclosure requirements in AASB 18 to public sector not-for-profit agencies. This review may result in not-for-profit ACT Government agencies being able to continue applying the existing disclosure requirements contained in AASB 101 Presentation of Financial Statements after the new AASB 18 is released.

INCOME NOTES
Material Accounting Policies - Income
INCOME RECOGNITION
Revenue is recognised in accordance with AASB 15 Revenue from Contracts with Customers where the contract is enforceable and contains sufficiently specific performance obligations, otherwise revenue is in the scope of AASB 1058 Income of Not-For-Profit Entities.

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 4.  SALES OF GOODS AND SERVICES FROM CONTRACTS WITH CUSTOMERS
Description and Material Accounting Policies relating to the Sale of Goods and Services from Contracts with Customers
Revenue from the Sale of Goods and Services is derived by providing goods and services to other ACT Government agencies and to the public.
ACT Government Customers Special Purpose Funding revenue is received from the ACT Government for students funded under specific funding arrangements. In 2025 this primarily relates to Fee Free TAFE and User Choice funding. Revenue is recognised when the performance obligations of the funding arrangements are satisfied and it is probable that CIT will collect the consideration to which it is entitled to in exchange for the delivery of training.
NSW Smart and Skilled revenue is received from the NSW Government for apprentices and trainees studying at CIT. Revenue is recognised when the performance obligations of the funding arrangements are satisfied and it is probable that CIT will collect the consideration to which it is entitled to in exchange for the successful completion of training for NSW apprentices and trainees.
Commercial Revenue consists primarily of full fee-paying International Student Fees and Charges, and Sale of Products and Services. Commercial revenue is paid by the user of the goods or services, legally retained by CIT and is driven by consumer demand. Revenue is recognised at the commencement of each semester, when the performance obligation to ensure the required courses are provided is met.
Student Fees and Charges consist solely of revenue from domestic students. Student Fees and Charges revenue is paid by the user of the goods or services, legally retained by CIT and is driven by consumer demand. Revenue is recognised at the commencement of each semester, when the performance obligation to ensure the required courses are provided is met.Consolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
10 730
15 779
10 715
15 681
3 760
5 242
3 760
5 242
11 339
18 093
7 067
11 460
7 753
7 277
7 754
7 279

33 582

46 391

29 296

39 662





ACT Government Special Purpose Fund Activitiesa NSW Smart and Skilledb
Commercial Revenuec Student Fees and Charges
Total Sales of Goods and Services from Contracts with Customers

a. The decrease relates to reduced funding associated with the Fee Free TAFE initiative ($3.7 million) and a 11 per cent reduction in enrolment for trainees and apprentices resulting in reduced User Choice subsidy ($1.4m).
b. The decrease is due to one off recognition of prior year outstanding amounts received in 2024 ($1.3 million) inflating the 2024 value by the same value.
c. The reduction in Commercial Revenue is due to reductions in Commercial training activities ($1.8 million), reduced international student revenue resulting from a 32 per cent reduction in enrolments ($1.7 million) and reductions in lease payments from CIT Solutions.

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 5.  GRANTS AND CONTRIBUTIONS INCOME
Description and Material Accounting Policies relating to Grants and Contributions Income
Where CIT receives an asset or services for significantly less than fair value, the transaction is in the scope of AASB 1058 Income of Not-for-Profit Entities and income is recognised on receipt of the asset/services at fair value. The related expense and/or asset is recognised in the line item to which it relates, when the services are received.
Goods and services received free of charge from ACT Government agencies are recognised as resources received free of charge, whereas goods and services received free of charge from entities external to the ACT Government are recognised as donations or contributions.
All the services listed below are recognised in the Operating Statement or Balance Sheet as appropriate services received free of charge given they are reliably measurable and would have been purchased if not provided to CIT free of charge.
Chief Minister, Treasury and Economic Development Directorate (CMTEDD) Resource Received Free of Charge
Shared Services Resource Received Free of Charge
CIT uses Shared Services for its financial and Human Resources processing. Shared Services is part of CMTEDD. Given Shared Services is directly appropriated by the ACT Government to provide certain services at a fixed cost to CIT, it means that CIT does not have to pay for these services.
Digital Canberra (DCBR)
The DCBR, previously known as the Digital, Data and Technology Solutions, provides information and communication technology (ICT) services to CIT. DCBR is directly appropriated by the ACT Government to provide these ICT services to CIT and as such CIT receives these services free of charge.Consolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
9 972
9 608
9 972
9 608
790
740
790
740
875
909
875
909
153
250
153
250
228
224
228
224
296
146
296
146
136
125
136
125
67
155
67
155
12 517
12 157
12 517
12 157

248

126

248

126
248
126
248
126
12 765
12 283
12 765
12 283






Resources Received Free of Charge
ICT Services provided by Digital Canberra Financial Services provided by Shared Services Human Resources provided by Shared Services Project Management Services provided by Infrastructure Canberra
Investigation Services provided by the
Professional Standards Unit Procurement Services
Annual Injury Management Fees
Legal Services
Total Resources Received Free of Charge Government Grants
ACT Government Grants
Total Government Grants
Total Government Grants and Contributions Income

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

EXPENSE NOTES
NOTE 6.	EMPLOYEE EXPENSES
Description and Material Accounting Policies Relating to Employee Expenses
Employee expenses comprise all costs incurred in relation to employing staff including wages and salaries, fringe benefits tax, leave entitlements, annual leave loading, termination payments, workers’ compensation insurance premiums, accrued flextime, non-monetary benefits, and other employee benefits and on-cost expenses.
Wages and salaries are recognised in the reporting period when the employee renders services to the agency. They are measured based on the amount paid to employees during the year as well as any wages and salaries due to employees that remain unpaid at the end of the financial year.
Superannuation Expense
Employees of CIT have different superannuation arrangements due to the type of superannuation schemes available at the time of commencing employment, including both defined benefit and defined contribution superannuation scheme arrangements.
For employees who are members of the defined benefit Commonwealth Superannuation Scheme (CSS) and Public Sector Superannuation Scheme (PSS), the employer superannuation liabilities for superannuation benefits payable upon retirement are recognised in the financial statements of the Superannuation Provision Account.
All defined benefit employer superannuation contributions are recognised as expenses on the same basis as the employer superannuation contributions made to defined contribution schemes. The accruing superannuation liability obligations are expensed as they are incurred and extinguished as they are paid.
See Note 16 – Employee Benefits for accrued wages and salaries, annual leave, and long service leave.Consolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
79 715
80 167
76 852
74 561
7 088
6 976
6 934
6 669
2 766
2 684
2 739
2 615
2 525
1 832
1 500
1 428
4 711
4 959
4 706
4 952
659
658
659
658
8 254
8 004
7 879
7 316
669
30
669
30
106 387
105 310
101 938
98 229






Wages and Salariesa Annual Leave Expense
Long Service Leave Expense
Workers' Compensation Insurance Premium Superannuation Contributions to the Territory
Banking Account Productivity Benefit
Superannuation to External Providers Flextime Expenseb
Total Employee Expenses
a. The increase in Wages and Salaries is primarily due to recognition of the increased wages under the new enterprise bargaining agreements. Paid average staffing level in 2025 were 709.85 (714.4 in 2024).
b. The increase reflects the recognition of flextime expenses in line with whole of government accounting policy. See Note Employee Benefits for further detail on this item.

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 7.	SUPPLIES AND SERVICES
Description and Material Accounting Policies Relating to Supplies and Services
General - Supplies and Services
Purchases of Supplies and Services generally represent the day-to-day running costs incurred in normal operations. The expenses are recognised in the reporting period in which the related goods or services are received or when the obligation to pay is other otherwise incurred. Expenses are measure at cost, reflecting the amount of cash or cash equivalents paid or the fair value of other consideration given.
Insurance
Major risks are insured through the ACT Insurance Authority. The excess payable, under this arrangement, varies depending on each class of insurance held.
Repairs and Maintenance
CIT undertakes major cyclical maintenance on its assets. Where the maintenance leads to an upgrade of the asset, and increases the service potential of the existing asset, the cost is capitalised. Maintenance expenses which do not increase the service potential of the asset are expensed.
Auditor Service Fees
Audit Fees are included in the Contractors and Consultants line item below. Auditor’s remuneration consists of financial audit services provided to CIT by the ACT Audit Office. CIT’s audit fees for the audit of its 2025 financial statements and review of its Statement of Performance was $0.226 million ($0.218 million in 2024). No other services were provided by the ACT Audit Office.

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 7.	SUPPLIES AND SERVICES – CONTINUED





ACT Gov Finance, HR and Procurement Services Cleaning CostsConsolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
2 317
2 273
2 317
2 273
1 943
2 003
1 943
2 003
8 005
6 628
6 015
4 624
14 694
15 336
14 694
15 343
899
981
852
907
605
3 703
384
3 696
2 630
2 975
2 282
2 467
-
-
882
2 252
4 940
4 047
4 912
4 016
1 285
839
1 089
717
2 814
2 692
2 819
2 692
3 730
3 363
3 957
3 224
43 862
44 840
42 146
44 214


Consultants and Contractorsa
Information and Communication Technology Insurance
Legal Expensesb Materials
Overseas Student Management Feesc Repairs and Maintenanced
Travel and Conferences Utilities
Other
Total Supplies and Services


a. The increase in contractor and consultant expenses is primarily due to short term contractor uplift to support the transition to the new CIT Woden Campus.
b. The decrease in legal expenses relates to a one-off increase in 2024 related to settlement payments associated with the judgement of the Supreme Court of the ACT to award damages for breach of contract to Red Rouge Nominees Pty Ltd.
c. The reduction in overseas student management fees is due to transition of the management of this function to CIT from CIT Solutions from 1 July 2025, from which date the costs associated with this function are represented against the respective nature of the expenditure.
d. The increase in repairs and maintenance expenses is due to increased expenditure on security services at the new campus at Woden and insurance repairs associated with flood damage at the CIT Bruce campus.

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

ASSET NOTES

NOTE 8.	CASH AND CASH EQUIVALENTS
Description and Material Accounting Policies Relating to Cash and Cash Equivalents
Cash includes cash at bank and cash on hand. The cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value. Cash is carried at nominal value, while term deposits are measured at fair value in accordance with the applicable measurement requirements.

CIT holds bank accounts with Westpac Banking Corporation Limited (WBC) as part of the ACT Government’s whole-of-government banking arrangements. CIT earns interest on deposits at a rate of 4.05% to 4.80% p.a.
(a) Cash and Cash Equivalents BalancesConsolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
4 243
2 853
1 212
1 647
-
2
-
-
-
4 000
-
-
4 243
6 855
1 212
1 647





Deposits Held at Call with a Financial Institution Cash on Hand
Short-term Deposits
Total Cash and Cash Equivalents



(b) Reconciliation of Cash and Cash Equivalents at the End of the Reporting Period in the Statement of Cash Flows to the Equivalent Items in the Balance SheetConsolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
4 243
6 855
1 212
1 647

4 243

6 855

1 212

1 647





Total Cash and Cash Equivalents Recorded in the Balance Sheet
Cash and Cash Equivalents at the End of the Reporting Period as Recorded in the Statement of Cash Flows
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NOTE 8.	CASH AND CASH EQUIVALENTS - CONTINUED

(c) Reconciliation of Operating Surplus/(Deficit) to Net Cash Inflows Operating ActivitiesConsolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
(30 673)
(22 680)
(28 328)
(21 230)
16 676
10 944
16 399
10 918
51
136
51
136
864
-
864
-
(101)
(68)
(101)
(66)
539
47
539
47

(12 644)

(11 621)

(10 576)

(10 195)


311


4 449


564


4 463
752
(1 341)
644
(1 297)
1 078
3 622
(717)
1 715
(836)
1 863
1 723
1 101
2 877
(3 514)
914
(3 552)
1 862
(639)
2 750
(208)
6 044
4 440
5 878
2 222
(6 600)
(7 181)
(4 698)
(7 973)







Operating (Deficit)
Add/(Less) Non-Cash Items
Depreciation of Property, Plant and Equipment Amortisation of Intangibles
Finance Cost on Make Good
Add/(Less) Items Classified as Investing or Financing
Net Gain from the Sale of Assets
Net Loss on Disposal of Non-Current Assets
Cash (Outflows) Before Changes in Operating Assets and Liabilities
Changes in Operating Assets and Liabilities Decrease in Receivables Decrease/(Increase) in Other Assets
Increase/(Decrease) in Payables (Decrease)/Increase in Contract Liabilities Increase/(Decrease) in Provisions Increase/(Decrease) in Other Liabilities

Net Changes in Operating Assets and Liabilities Net Cash (Outflows) from Operating Activities
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NOTE 9.  RECEIVABLES
Description and Material Accounting Policies Relating to Receivables Accounts Receivable
Accounts receivable (including trades receivables, student receivables and other receivables) are measured at amortised cost, with any adjustments to the carrying amount being recorded in the Operating Statement. Receivables relating to the Sale of Goods and Services from Contracts with Customers are recognised when invoiced, as this is the point in time that the consideration is unconditional because only the passage of time is required before the payment.
Expected Credit Losses – Accounts Receivables
The allowance for expected credit losses represents the amount of trade receivables and student receivables CIT estimates will not be repaid. CIT determines the allowance for impairment losses is based on objective evidence and a review of overdue balances. CIT measures expected credit losses of a financial instrument in a way that reflects:
(a) an unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
(b) the time value of money; and
(c) reasonable and supportable information that is available without undue cost or effort at the reporting date about past events, current conditions and forecasts of future economic conditions.
The amount of the expected credit loss is recognised in the Operating Statement as ‘Other Expenses’.
Where CIT has no reasonable expectation of recovering an amount owed by a debtor and ceases action to collect the debt, as the cost to recover the debt is more than the debt is worth, the debt is written-off by directly reducing the receivable against the loss allowance.
For trade receivables CIT applied the simplified approach under AASB 9 Financial Instruments, which uses a lifetime expected loss for all trade receivables and student receivables. CIT has established a provision matrix based on its historical credit loss experience, adjusted for forward looking factors specific to the debtors and the economic environment. Loss rates are calculated separately for groupings of customers with similar loss patterns. The calculations reflect historical observed default rates calculated using credit losses experienced on past sales transactions. The historical default rates are then adjusted by reasonable and supportable forward-looking information for expected changes in macroeconomic indicators that affect the future recovery of those receivables.
Waivers
A waiver is a relinquishment of a legal claim to a debt. The Treasurer may, in writing, waive the right to payment of an amount owing to the Territory.
On 28 August 2025, the Territory waived $385 dollars (GST exclusive) in CIT’s Calvary Public Hospital Bruce (CPHB) pre-acquisition receivables, reflecting amounts owing from Calvary Health Care (Calvary) to CIT as at 27 August 2025. The waivers result from Calvary and the Territory reaching agreement on 28 August 2025 on just terms compensation for the acquisition of CPHB. The resulting Deed of Settlement and Release is the basis for this debt waiver.
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NOTE 9.	RECEIVABLES - CONTINUEDConsolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
1 338
1 105
1 002
765
(741)
(37)
(740)
(35)
597
1 068
262
730


475


388


475


388
(338)
(267)
(338)
(267)
137
121
137
121


2 215


2 112


2 212


2 252
164
124
123
103
2 379
2 236
2 335
2 355
3 113
3 425
2 734
3 206
3 113
3 425
2 734
3 206





Trade Receivables
Trade Receivablesa
Less: Expected Credit Loss Allowancea
Total Trade Receivables

Student Receivables
Student Receivables
Less: Expected Credit Loss Allowance
Total Student Receivables

Other Receivables Accrued Revenue Net GST Receivable
Total Other Receivables Total Current Receivables Total Receivables

a. The increase in trade receivables and associated expected credit loss allowances is due to outstanding amount owing from CIT Solutions (in Liquidation). Following CIT Solutions entering voluntary administration in August 2025, payments to CIT ceased, resulting in outstanding accounts remaining unpaid while liquidation processes are finalised. A provision for expected credit loss on these outstanding amounts has been recognised in 2025, reflecting the increased uncertainty of receipt.
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NOTE 9.	RECEIVABLES - CONTINUED

	Ageing of Receivables
	
	Days Past Due

	Consolidated
	
Total
	Not Overdue
	
1-30 days
	
31-60 days
	
61-90 days
	
>91 days

	31 December 2025
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000

	Non-Student Receivables
	1 002
	123
	46
	112
	25
	696

	Expected credit loss rate %
	-
	-
	-
	47%
	-
	99%

	Expected credit loss allowance
	740
	-
	-
	52
	-
	688

	CIT Student Receivables
	475
	116
	3
	8
	113
	235

	Expected credit loss rate %
	-
	2%
	28%
	51%
	95%
	95%

	Expected credit loss allowance
	338
	2
	1
	4
	108
	223

	CIT Solutions (in Liquidation)
	336
	121
	97
	45
	22
	51

	Expected credit loss rate %
	-
	-
	-
	2%
	4%
	-

	Expected credit loss allowance
	2
	-
	-
	1
	1
	-

	Estimated total gross carrying
	1 813
	360
	146
	165
	160
	982



	31 December 2024
	
	
	
	
	
	

	Non-Student Receivables
	765
	369
	13
	260
	-
	123

	Expected credit loss rate %
	-
	-
	-
	-
	12%
	29%

	Expected credit loss allowance
	35
	-
	-
	-
	-
	35

	CIT Student Receivables
	388
	47
	40
	18
	23
	260

	Expected credit loss rate %
	-
	-
	10%
	28%
	51%
	95%

	Expected credit loss allowance
	267
	-
	4
	5
	12
	246

	CIT Solutions (in Liquidation)
	340
	179
	29
	130
	2
	-

	Expected credit loss rate %
	-
	-
	0%
	1%
	81%
	0%

	Expected credit loss allowance
	2
	-
	-
	1
	1
	-

	Estimated total gross carrying
	1 493
	595
	82
	408
	24
	384







Reconciliation of the Credit Loss AllowanceConsolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000

304

535

302

524
(88)
(238)
(88)
(229)
865
7
864
7

1 081

304

1 078

302


Expected Credit Loss Allowance at the Beginning of the Reporting Period
Expected Credit Loss Written Off During the Reporting Period
Expected Credit Loss Expense
Expected Credit Loss Allowance at the End of the Reporting Period
The maximum exposure to credit risk at the end of the reporting period for receivables is the carrying amount of the asset, inclusive of any expected credit loss allowance as shown in the table above.
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NOTE 10.	ASSETS HELD FOR DISTRIBUTION TO OWNER
Description and Material Accounting Policies Relating to Assets Held for Distribution to Owner
Assets held for distribution to owner are assets that are available for immediate distribution in their present condition, and their distribution is highly probable. Assets held for distribution to owner are measured at the lower of the carrying amount and fair value less costs to sell. Assets held for distribution to owner are not depreciated.

CIT has previously transferred two blocks on the Watson Campus site to other ACT Government agencies, as part of the CIT Campus Modernisation Program. The transfer of the final Watson Campus block held by CIT (Section 13 Block 2) experienced delays in 2025 however the transfer to Infrastructure Canberra is planned for 2026. In accordance with AASB 5 Non-current Assets Held for Sale and Discontinued Operations which states that the asset can remain a current asset if both parties are committed to the transfer as such Watson Campus is reported in this category again in 2025.
CIT is also progressing works to transfer the ownership of the Reid CIT Campus facility to Infrastructure Canberra following the transition of CIT to the new campus at Woden.Consolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
44 560
2 914
44 560
2 914
44 560
2 914
44 560
2 914





Assets Held for Distribution to Ownersa
Total Assets Held for Distribution to Owners

a.	The increase in assets held for distribution is primarily due to the transfer of CIT Reid campus to this category with the expected transfer to Infrastructure Canberra.


NOTE 11.  OTHER ASSETS
Description and Material Accounting Policies Relating to Other Assets





Current Other AssetsConsolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
2 130
2 881
2 071
2 715
2 130
2 881
2 071
2 715


188


219


188


239
188
219
188
239


2 318
3 100
2 259
2 954


Prepayments
Total Current Other Assets

Non-Current Other Assets
Intangible Assets
Total Non-Current Other Assets Total Other Assets
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NOTE 12.  PROPERTY, PLANT AND EQUIPMENT
Description and Material Accounting Policies Relating to Property, Plant and Equipment
Property, plant and equipment includes the classes of assets listed below. Property, plant and equipment does not include Assets Held for Distribution to Owners. ACT Disclosure Policy is that Right-of-Use (ROU) assets recognised under AASB 16 Leases are disclosed under the relevant class of property, plant and equipment and depreciated over the term of the lease.
A stocktake is conducted annually, with each Campus being reviewed on a 3-year rolling basis.
· Land is defined as the ground, including the soil covering and any associated surface waters. Land includes leasehold land held by CIT.
· Buildings are structures that have a roof and walls which stand permanently in one place. These structures are separately identifiable from the land they are constructed upon and as such do not include this land. Buildings include warehouses and land improvements. Land improvements include parking lots, retaining walls and purpose-built children’s playground structures adjoining a building.
· Right-Of-Use Buildings are leased structures and land improvements that are separately identifiable from the land they are constructed upon.
· Leasehold Improvements are capital expenditure items incurred in relation to leased assets. Leasehold improvements represent fit-outs in leased buildings.
· Plant and Equipment includes plant and equipment under an AASB 16 lease, mobile plant, air conditioning and heating systems, office and computer equipment, furniture and fittings, motor vehicles, and other mechanical and electronic equipment as well as artwork which is not on the ACT Heritage Register or displayed in a public place. Plant and equipment are assets that are used directly by the agency rather than directly by the general community.
· Right-Of-Use Plant and Equipment has the same definition as plant and equipment, with the exception that they are held under a lease. Right-Of-Use Plant and Equipment held by the CIT includes motor vehicles and specialised plant and equipment.
· Capital Works in Progress (CWIP) is property, plant and equipment that is in the process of being constructed and as such is not yet in use or available for use. That is, CWIP is property, plant and equipment which is not in a location and condition necessary for it to be capable of operating in a manner intended by management. CWIP held by the Agency include infrastructure assets, buildings and leasehold improvements under construction. Works in Progress relating to intangible assets are included in intangible assets.
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NOTE 12.  PROPERTY, PLANT AND EQUIPMENT - CONTINUED
Acquisition and Recognition of Property, Plant and Equipment
All property, plant and equipment is initially recorded at cost which comprises its purchase price, any directly attributable costs and the initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located. For right-of-use assets cost comprises the initial amount of the lease liability, initial direct costs, prepaid lease payments, estimated cost of removal and restoration less any lease incentives received.
Where property, plant and equipment are acquired at no cost, or minimal cost, cost is measured at fair value as at the date of acquisition. However, property, plant and equipment acquired at no cost or minimal cost as part of a Restructuring of Administrative Arrangements is measured at the transferor’s book value.
Where payment for property, plant and equipment is deferred beyond normal credit terms, the difference between its cash price equivalent and the total payment is measured as interest over the period of credit. The discount rate used to calculate the cash price equivalent is an asset specific rate.
Property, plant and equipment with a value above $5,000 (GST exclusive) is capitalised.
Measurement of Property, Plant and Equipment after Initial Recognition
Property, plant and equipment is measured using the cost or revaluation model of valuation. Land and buildings are measured at fair value. CIT measures leasehold improvements and plant and equipment at cost.
After the commencement date, all right of use assets are measured at cost less any accumulated depreciation and accumulated impairment losses and adjusted for any re-measurement of the lease liability. Right-of-use assets are classified in property, plant and equipment in their own separate asset class.
Fair value for land and non-specialised buildings is measured using the market approach valuation technique. This approach uses prices and other relevant information generated by market transactions involving identical or similar assets.
Fair value for specialised buildings is measured by reference to the cost of replacing the remaining future economic benefits embodied in the asset (i.e. depreciated replacement cost). This is the cost approach valuation technique.
Valuation of Non-Current Assets
Land and buildings assets are generally revalued every three years. Land and building assets were revalued by Knight Frank Valuations Canberra as of 31 December 2025. If at any time management considers that the carrying amount of an asset materially differs from its fair value, then the asset will be revalued regardless of when the last valuation took place.
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NOTE 12.  PROPERTY, PLANT AND EQUIPMENT - CONTINUED
Significant Accounting Judgements and Estimates - Fair Value of Assets
CIT has made a significant estimate regarding the fair value of its assets. Land has been recorded at the market value of similar properties as determined by an independent valuer adjusted for the impact of the Reid Campus requirement for remediation under the UNSW Masterplan. Buildings are recorded at depreciated replacement cost for specialised buildings and at current prices as determined by an external valuer for non-specialised buildings also adjusted for the impact of the Reid Campus requirement for remediation under the UNSW Masterplan. The valuation uses significant judgements and estimates to determine fair value, including the appropriate indexation figure and quantum of assets held. The fair value of assets is subject to management assessment between formal valuations.
Impairment of Assets
CIT assesses whether there is any indication that an asset may be impaired. Assets are also reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.
Any resulting impairment loss for land and buildings are recognised as a decrease in the Asset Revaluation Surplus relating to these classes of assets with a corresponding reduction to the carrying amount in the Balance Sheet. Where the impairment loss is greater than the balance in the Asset Revaluation Surplus, the difference is expensed in the Operating Statement.
Valuation techniques, inputs and processes
Level 2 Valuation Techniques and Inputs
Land and Buildings
Valuation technique: The valuation technique used to value land and buildings is the market approach that reflects recent transaction prices for similar properties and buildings (comparable in location and size).
Inputs: In determining the value of land, prices and other relevant information generated by market transactions involving comparable land and buildings were considered. The following was taken into regard: the Crown Lease terms and tenure, the Australian Capital Territory Plan and the National Capital Plan, where applicable, as well as current zoning. CIT considers that the valuation reflects the highest and best use value.
When assessing the value, the prices adopted from the evidence were on a dollar per square metre basis, subsequently applied to the various land areas to derive the total land value. The Monterey student accommodation was valued on a direct comparison basis, whereby an active and liquid market exists and comparable market evidence can be analysed to assist in deriving a value.
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NOTE 12.	PROPERTY, PLANT AND EQUIPMENT - CONTINUED

Level 3 Valuation Techniques and Significant Unobservable Inputs

Land and Buildings
Valuation technique: Most buildings were considered specialised assets by the valuer and measured using the cost approach that reflects the cost to a market participant to construct assets of comparable utility adjusted for obsolescence. For buildings, depreciated replacement cost of equivalent modern improvements per square metre of floor area was also used in measuring fair value.
Inputs: In determining the value of buildings, regard was given to the age of buildings, size of improvements, estimated replacement cost, condition of structures and current use. This required the use of data internal to CIT. When assessing the value, the prices adopted from the evidence were on a dollar per square metre basis, subsequently applied to the various building areas to derive the total building value.

Depreciation and amortisation of assets
Amortisation is used in relation to intangible assets and depreciation is applied to physical assets such as buildings, infrastructure assets, and plant and equipment.
Land has an unlimited useful life and is therefore not depreciated.
Depreciation or amortisation for property, plant and equipment is determined as follows:

	Class of Asset
	Depreciation/Amortisation
	Useful Life (Years)

	Buildings
	Straight-Line
	5-60

	Leasehold Improvements
	Straight-Line
	2-10

	Plant and Equipment(a)
	Straight-Line
	2-20

	Externally Acquired Software
	Straight-Line
	2-5

	Right-of-Use Assets
	Straight-Line
	Lease Term


(a) Unusual or special purpose assets may have a longer useful life where appropriate.
The aggregate amount of depreciation allocated for each class of asset during the reporting period is disclosed in Note 12 - Property Plant and Equipment.
Significant Accounting Judgements and Estimates – Useful lives of Property Plant and Equipment
CIT has made a significant estimate in determining the useful lives of its property, plant and equipment. The estimation of useful lives of property, plant and equipment is based on the historical experience of similar assets and in some cases has been based on valuations provided as at 31 December 2025 by Knight Frank Valuations Canberra. The useful lives are assessed on an annual basis and adjustments are made when necessary.
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NOTE 12.	PROPERTY, PLANT AND EQUIPMENT – CONTINUED





LandConsolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
61 872
69 132
61 872
69 132
61 872
69 132
61 872
69 132
337 564
131 613
337 564
131 613
(27 616)
(16 094)
(27 616)
(16 094)
309 948
115 519
309 948
115 519
6 105
5 153
5 153
5 153
(5 807)
(4 265)
(4 975)
(4 265)
298
888
178
888
372 118
185 539
371 998
185 539
3 427
3 427
3 427
3 427
(3 243)
(2 920)
(3 243)
(2 920)
184
507
184
507
43 751
17 911
43 673
17 833
(11 285)
(9 947)
(11 225)
(9 904)
32 466
7 964
32 448
7 929
496
396
496
396
(328)
(246)
(328)
(246)
168
150
168
150
404 936
194 160
404 798
194 125


Land at Fair Value
Total Land Assets at Fair Value Buildings
Buildings at Fair Value
Less: Accumulated Depreciation
Total Buildings at Fair Value
Right-of-Use Asset Buildings at Cost Less: Accumulated Depreciation
Total Right-of-Use Asset Buildings at Cost Total Land and Buildings
Buildings and Leasehold Improvements
Buildings and Leasehold Improvements at Cost Less: Accumulated Depreciation
Total Buildings and Leasehold Improvements at Cost Plant and Equipment
Plant and Equipment at Cost Less: Accumulated Depreciation
Total Plant and Equipment at Cost
Right-of-Use Asset Plant and Equipment at Cost Less: Accumulated Depreciation

Total Right-of-Use Plant and Equipment at Cost Total Property, Plant and Equipment
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NOTE 12.	PROPERTY, PLANT AND EQUIPMENT – CONTINUED
Reconciliation of Property, Plant and Equipment
The following table shows the movement of Property, Plant and Equipment during 2025 and 2024.

	
	

Land
	

Buildings
	
Right-of-Use Buildings
	Buildings and
Leasehold Improvements
	
Plant and Equipment
	Right-of-Use
Plant and Equipment
	

Total
	

	Consolidated 2025
	$’000
	$’000
	$’000
	$’000
	$’000
	$’000
	$’000
	

	Carrying Amount at the Beginning of the
	
	
	
	
	
	
	
	

	Reporting Period
	69 132
	115 519
	888
	507
	7 964
	150
	194 160
	

	Additions
	-
	2 329
	-
	-
	10 202
	100
	12 631
	

	Depreciation
	-
	(11 547)
	(590)
	(323)
	(3 761)
	(82)
	(16 303)
	

	Disposals
	-
	(882)
	-
	-
	(984)
	-
	(1 866)
	

	Acquisition from Transfers from iCBRa
	-
	214 241
	-
	-
	19 045
	-
	233 286
	

	Increase/(Decrease) from Asset Revaluationb
	33 478
	(8 804)
	-
	-
	-
	-
	24 674
	

	Transferred to Assets Held for Distributionc
	(40 738)
	(908)
	-
	-
	-
	-
	(41 646)
	

	Carrying Amount at the End of the
	
	
	
	
	
	
	
	

	Reporting Period
	61 872
	309 948
	298
	184
	32 466
	168
	404 936
	


Consolidated 2024
Carrying Amount at the Beginning of the
	Reporting Period
	69 132
	118 678
	1 599
	830
	10 101
	207
	200 547

	Additions
	-
	2 716
	-
	-
	2 338
	170
	5 224

	Depreciation
	-
	(8 426)
	(711)
	(323)
	(1 382)
	(101)
	(10 943)

	Disposals
	-
	-
	-
	-
	(542)
	(126)
	(668)

	Other Movements
	-
	2 551
	-
	-
	(2 551)
	-
	-

	Carrying Amount at the End of the
	
	
	
	
	
	
	

	Reporting Period
	69 132
	115 519
	888
	507
	7 964
	150
	194 160


a. Acquisition from Transfer relates to CIT recognising the Transfer of Woden Campus from iCBR.
b. In 2025 CIT had its Land and Buildings revalued by Knight Frank Valuations Canberra in line with the 3 year revaluation cycle.
c. The transfer of Assets Held for Distribution recognises the movement of CIT Reid Campus in preparation for transfer to iCBR in 2026.
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NOTE 12.	PROPERTY, PLANT AND EQUIPMENT – CONTINUED
Reconciliation of Property, Plant and Equipment
The following table shows the movement of Property, Plant and Equipment during 2025 and 2024.

	
	

Land
	

Buildings
	
Right-of-Use Buildings
	Buildings and Leasehold
Improvements
	
Plant and Equipment
	Right-of-Use
Plant and Equipment
	

Total

	CIT 2025
	$’000
	$’000
	$’000
	$’000
	$’000
	$’000
	$’000

	Carrying Amount at the Beginning of the
	
	
	
	
	
	
	

	Reporting Period
	69 132
	115 519
	888
	507
	7 929
	150
	194 125

	Additions
	-
	2 329
	-
	-
	10 202
	100
	12 631

	Depreciation
	-
	(11 547)
	(710)
	(323)
	(3 744)
	(82)
	(16 406)

	Disposals
	-
	(882)
	-
	-
	(984)
	-
	(1 866)

	Acquisition from Transfers from iCBRa
	-
	214 241
	-
	-
	19 045
	-
	233 286

	Increase/(Decrease) from Asset Revaluationb
	33 478
	(8 804)
	-
	-
	-
	-
	24 674

	Transferred to Assets Held for Distributionc
	(40 738)
	(908)
	-
	-
	-
	-
	(41 646)

	Carrying Amount at the End of the Reporting Period
	61 872
	309 948
	178
	184
	32 448
	168
	404 798


CIT 2024
Carrying Amount at the Beginning of the
	Reporting Period
	69 132
	118 678
	1 599
	830
	10 040
	207
	200 486

	Additions
	-
	2 716
	-
	-
	2 339
	170
	5 225

	Depreciation
	-
	(8 426)
	(711)
	(323)
	(1 356)
	(101)
	(10 917)

	Disposals
	-
	-
	-
	-
	(543)
	(126)
	(669)

	Other Movements
	-
	2 551
	-
	-
	(2 551)
	-
	-

	Carrying Amount at the End of the
Reporting Period
	69 132
	115 519
	888
	507
	7 929
	150
	194 125


a. Acquisition from Transfer relates to CIT recognising the Transfer of Woden Campus from iCBR.
b. In 2025 CIT had its Land and Buildings revalued by Knight Frank Valuations Canberra in line with the 3 year revaluation cycle.
c. The transfer of Assets Held for Distribution recognises the movement of CIT Reid Campus in preparation for transfer to iCBR in 2026.
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NOTE 12.  PROPERTY, PLANT AND EQUIPMENT – CONTINUED

Reconciliation of Capital Works in Progress
The following table shows the movement in the Capital Works in Progress during 2024 and 2025. As CIT Solutions (in Liquidation) did not recognise any capital works, the below table represents both CIT and Consolidated positions.


	Consolidated 2025
	Plant and Equipment Works in
Progress
	
Buildings Works in Progress
	


Total

	
	$’000
	$’000
	$’000

	Carrying Amount at the Beginning of the
	
	
	

	Reporting Period
	686
	7 378
	8 064

	Additions
Capital Works in Progress Completed and Transferred to
	2 713
	6 814
	9 527

	Property, Plant and Equipment
	(1 436)
	(11 689)
	(13 125)

	Carrying Amount at the End of the Reporting Period
	1 963
	2 503
	4 466

	
Consolidated 2024
	
	
	

	Carrying Amount at the Beginning of the
	
	
	

	Reporting Period
	27
	1 384
	1 411

	Additions
	686
	7 378
	8 064

	Capital Works in Progress Completed and Transferred to
	
	
	

	Property, Plant and Equipment
	(27)
	(1 384)
	(1 411)

	Carrying Amount at the End of the Reporting Period
	686
	7 378
	8 064
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NOTE 12.	PROPERTY, PLANT AND EQUIPMENT – CONTINUED
Fair Value Hierarchy
The Fair Value Hierarchy below reflects the significance of the inputs used in determining fair value. The Fair Value Hierarchy is made up of the following three levels:
· Level 1 – quoted prices (unadjusted) in active markets for identical assets that CIT can access at the measurement date;
· Level 2 – inputs other than quoted prices included within Level 1 that are observable for the asset, either directly or indirectly; and
· Level 3 – inputs that are unobservable for particular assets.
As CIT Solutions (in Liquidation) does not own any of the below asset types, the table below represents the Fair Value Hierarchy for both CIT and Consolidated. There were no transfers between categories from 2024 to 2025. Details of property, plant and equipment at fair value and information about the Fair Value Hierarchy as at 31 December 2025 are as follows:

Consolidated 2025

	Property, Plant and Equipment at Fair Value	Classification According to Fair Value Hierarchy

	
	Level 1
	Level 2
	Level 3
	Total

	
Landa
	$’000
-
	$’000
61 873
	$’000
-
	$’000
61 873

	Buildingsb
	-
	750
	309 198
	309 948

	Plant and Equipment
	-
	120
	8
	128

	Fair Value at the End of the Reporting Period
	-
	62 743
	309 206
	371 949

	
Consolidated 2024
	
	
	
	

	Property, Plant and Equipment at Fair Value	Classification According to Fair Value Hierarchy

	
	Level 1
	Level 2
	Level 3
	Total

	
	$’000
	$’000
	$’000
	$’000

	Landa
	-
	69 132
	-
	69 132

	Buildingsb
	-
	1 208
	114 311
	115 519

	Plant and Equipment
	-
	127
	8
	135

	Fair Value at the End of the Reporting Period
	-
	70 467
	114 319
	184 786



a. The reduction in land is due to the transfer of CIT Reid Campus to assets held of distribution in recognition of the ACT Government decision to transfer the land to Infrastructure Canberra expected to be finalised in 2026.
b. The increase in buildings is due to CIT Woden campus commencing operations in 2025 and the transfer of the value of the asset from Infrastructure Canberra.
See the accounting policy notes for more information about Valuation techniques, inputs and processes.
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NOTE 12.	PROPERTY, PLANT AND EQUIPMENT – CONTINUED
Fair Value Hierarchy – Continued

Fair value measurements using significant unobservable inputs (Level 3)

Consolidated 2025	Buildings	Plant and
Equipment

$’000	$’000
Fair Value at the Beginning of the Reporting period	114 311	8

Additions	2 329	-
Assets Classified as Held for Sale	(908)	-
Depreciation	(11 451)	-
Disposals	(882)	-
Acquisition from Transfers iCBR	214 241	- Gains/(Losses) recognised in other comprehensive income

- Revaluation increments/(decrements) recognised in Other
Comprehensive Income

(8 442)	-

Fair Value at end of the Reporting Period	309 198	8
Consolidated 2024
Fair Value at the Beginning of the Reporting period	117 470	8
Additions	5 266	-
Depreciation	(8 425)	-
Fair Value at end of the Reporting Period	114 311	8
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LIABILITY NOTES
NOTE 13.	PAYABLES AND CONTRACT LIABILITIES

Description and Material Accounting Policies Relating to Payables and Contract Liabilities

Payables
Payables include Trade Payables, Accrued Expenses and Other Payables.
Payables are initially recognised at fair value based on the transaction and subsequent to initial recognition at amortised cost, with any adjustments to the carrying amount being recorded in the Operating Statement. All amounts are normally settled within the terms of the invoice due date.
Contract liabilities
Contract liabilities relate to consideration received in advance from students in respect of course with Sufficiently Specific Performance Obligations. When an amount of consideration is received from a student prior to the student undertaking a course, the balance of the consideration which has not been transferred is presented as a contract liability.Consolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
2 333
71
1 629
71
3 243
4 648
3 007
4 523
5 576
4 719
4 636
4 594

4 041

3 205

3 784

2 061
4 041
3 205
3 784
2 061
9 617
7 924
8 420
6 655


7 742


7 853


6 791


6 584
1 204
71
1 204
71
671
-
425
-
9 617
7 924
8 420
6 655






Current Payables Trade Payables Accrued Expenses
Total Current Payables
Current Contract Liabilities Revenue Received in Advancea Total Contract Liabilities
Total Current Payables and Contract Liabilities

Payables are aged as follows:
Not Overdue
Overdue for Less than 30 Days Overdue for 30 to 60 Days
Total Payables and Contract Liabilities


a.  The increase in revenue received in advance relates primarily to milestone payments received under the National Skills Agreement including the Cyber Centre of Excellence and Vet Blueprint, and prepaid training agreement with the ACT Health Directorate.
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NOTE 13.	PAYABLES AND CONTRACT LIABILITIES – CONTINUED





Reconciliation of Contract LiabilitiesConsolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000

3 205

1 391

2 061

959

2 152

2 611

2 539

1 885

(1 316)

(797)

(816)

(783)
4 041
3 205
3 784
2 061



Contract Liabilities at the beginning of the Reporting period

Add: Payments received for performance obligations which have not yet been completed at the end of the Reporting Period
Less: Revenue recognised that was Included in the Contract Liability Balance at the beginning of the Reporting Period
Contract Liabilities at the End of the Reporting Period
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NOTE 14.	EMPLOYEE BENEFITS
Description and Material Accounting Policies Relating to Employee Benefits
Accrued Wages and Salaries
Accrued salaries and wages are measured at the amount that remains unpaid to employees at the end of the reporting period.
Annual and Long Service Leave
Annual and long service leave including applicable on-costs that are not expected to be wholly settled within twelve months after the end of the reporting period when employees render the related services, are measured at the present value. The present value is determined based on the estimated future payments to be made in respect of services provided by employees up to the end of the reporting period. Consideration is given to the future wage and salary levels, experience of employee departures and periods of service. At the end of each reporting period, the present value of annual leave and long service leave payments is estimated using market yields on Commonwealth Government bonds with terms to maturity that match, as closely as possible, the estimated future cash flows.
Annual leave liabilities have been estimated on the assumption that they will be wholly settled within three years. In 2025 the rate used to estimate the present value of future
· annual leave payments is 98.0% (98.4% in 2024); and
· payments for long service leave is 96.2% (90.9% in 2024).
The long service leave liability is estimated with reference to the minimum period of qualifying service. For employees with less than the required minimum period of seven years of qualifying service, the probability that employees will reach the required minimum period has been taken into account in estimating the provision for long service leave and applicable on-costs.
On-costs only become payable if the employee takes annual and long service leave while in-service. The probability that employees will take annual and long service leave while in-service has been taken into account in estimating the liability for on-costs.
Significant judgements have been applied in estimating the annual and long service leave liabilities, given that CIT uses the Whole-of-Government present value, probability and on-cost factors. These factors are issued by ACT Treasury and apply to all ACT Government Agencies. ACT Treasury organises an actuarial review to be undertaken every three years by the Australian Government Actuary to estimate each of these factors. The latest assessment was undertaken in December 2024 and early 2025, with the next review expected to be undertaken in 2027.
Annual leave and long service leave liabilities are classified as current liabilities in the Balance Sheet where there are no unconditional rights to defer the settlement of the liability for at least 12 months. Conditional long service leave liabilities are classified as non-current because CIT has an unconditional right to defer the settlement of the liability until the employee has completed the requisite years of service.
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NOTE 14.	EMPLOYEE BENEFITS – CONTINUED

Superannuation Liability
The employer superannuation benefits payable to CIT employees, who are members of the defined benefit CSS or PSS Schemes, are recognised in the financial statements of the Superannuation Provision Account.Consolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000
9 660
10 033
9 520
9 656
15 332
14 361
15 152
13 954
347
246
38
26
968
2
529
-
668
27
668
27
26 975
24 669
25 907
23 663

1 610

1 493

1 610

1 438
1 610
1 493
1 610
1 438
28 585
26 162
27 517
25 101



5 875



5 362



5 789



5 163
1 938
1 760
1 918
1 709
347
246
38
26
968
2
529
-
668
27
668
27

9 796

7 397

8 942

6 925


3 785


4 671


3 731


4 493
15 004
14 094
14 844
13 683

18 789

18 765

18 575

18 176
28 585
26 162
27 517
25 101





Current Employee Benefits
Annual Leave
Long Service Leavea Accrued Salaries Other Benefitsb Flextimec
Total Current Employee Benefits
Non-Current Employee Benefits
Long Service Leave
Total Non-Current Employee Benefits Total Employee Benefits
Estimate of when Leave is Payable
Estimated Amount Payable within 12 months
Annual Leave
Long Service Leave Accrued Salaries Other Benefitsb Flextimec
Total Employee Benefits Payable within 12 months
Estimated Amount Payable after 12 months
Annual Leave
Long Service Leave a
Total Employee Benefits Payable after 12 months
Total Employee Benefits
a. The increase is primarily due to the change in economic factor impacting the present value used in the calculation of long service leave provision to 96.2% (90.9% in December 2024).
b. The increase in other benefits is due to the severance payment recognised related payments to be made in early 2026.
c. The increase in the flextime liability is due to recognition of the calculation method under the ACT accounting policy regarding flextime. Prior year comparatives have been adjusted to include the flextime provision which was previously recognised in Note 15 Other Provisions.
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NOTE 15  OTHER PROVISIONS

Description and Material Accounting Policies Relating to Other Provisions

Provisions are recognised when the Institute has a present legal or constructive obligation, it is probable that an outflow of resources will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Provision for Restoration of Contaminated Site

The Territory has entered into an agreement with University of New South Wales (UNSW) to support their endeavours to build a Canberra city campus. A Precinct Deed was executed in March 2020 which gave effect to the agreement for two parcels of Territory land (at Reid and Parkes) to be progressively transferred to UNSW in stages over the life of the project. The Reid land is owned by the Canberra Institute of Technology (CIT) and is expected to be transferred to another ACT Government entity via an equity designation in 2026.

The Precinct Deed also sets out that contamination remediation payments will be made by the Territory to UNSW. In April 2023, the ACT Government signed the UNSW Masterplan which created a legal obligation for remediation of contamination associated with the Reid Campus, an asset currently owned by CIT.

The provision for contamination remediation is calculated as the present value of the expenditure expected to be required to settle the obligation. The pre-tax discount rates used to calculate the present value reflect current market assessments of the time value of money and the risks specific to the liability.Consolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000

-

499

-

499
1 339
9
1 339
9
310
-
-
-
40 951
-
40 951
-
42 600
508
42 290
508


-


39 785


-


39 785
-
466
-
466
-
40 251
-
40 251
42 600
40 759
42 290
40 759

40 759

39 067

40 759

39 067
1 841
1 792
1 531
1 692
42 600
40 759
42 290
40 759







Current Other Provisions
Provision for Legal Costs
Provision for Make Good on Leased Premisesa Provision for CIT Solutions Liquidation Costs Provision for Restoration of Contaminated Sitea
Total Current Other Provisions

Non-Current Other Provisions
Provision for Restoration of Contaminated Sitea Provision for Make Good on Leased Premisesa
Total Non-Current Other Provision Total Other Provisions
Provision at the Beginning of the Reporting
Additional Provision Recognised
Provision at the End of the Reporting Period


a. These provisions relate to makegood and restoration of contaminated sites at the leased facilities at Tuggeranong Campus and the CIT Reid Campus respectively. These provision have moved from non-current to current during 2025 representing the Tuggeranong Campus lease term ceasing and the anticipated transfer of the CIT Reid site within the next 12 months.
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OTHER NOTES
NOTE 16.	FINANCIAL INSTRUMENTS
Description and Material Accounting Policies Relating to Financial Instruments
Details of the material accounting policies and methods adopted, including the criteria for recognition, the basis of measurement, and the basis on which income and expenses are recognised, with respect to each class of financial asset and financial liability are disclosed in the note to which they relate. In addition to these policies, the following accounting policies apply to financial assets and liabilities.
Financial assets are subsequently measured at amortised cost, fair value through other comprehensive income (FVOCI) or fair value through profit or loss (FVTPL) on the basis of both:
(a) the business model for managing the financial assets; and
(b) the contractual cash flow characteristics of the financial assets.

For each class of financial asset, the financial statements disclose:
· Recognition criteria, including when an asset is initially recognised
· Measurement basis (amortised cost, FVOCI, or FVTPL)
· How gains and losses are recognised, including interest revenue, impairment losses, and fair value movements

Classification and Measurement of Financial Liabilities
Financial liabilities are classified as measured at amortised cost or fair value through profit or loss, depending on their nature. For each class of liability, the financial statements disclose:
· Recognition criteria
· Measurement basis
· Treatment of gains and losses, including interest expense and fair value changes
The following are the classification of CIT's financial assets under AASB 9 Financial Instruments:

	
	
	Solely for payment of
	

	
	Business Model
	Principal and Interest
	

	
	Held to collect principal
	SPPI Test (basic lending
	

	Items
	and interest/sell
	characteristics)
	Classification

	Cash and Cash Equivalents
	Held to collect
	Yes
	Amortised cost

	Receivables
	Held to collect
	Yes
	Amortised cost


Financial Liabilities are measured at amortised cost.

Interest Rate Risk
Interest rate risk is the risk that fair value or future cash flows of a financial instrument will fluctuate because of changes in market interest rates. CIT’s financial assets consist of Cash and Cash Equivalents, which are normally exposed to floating interest rate risk.
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NOTE 16.  FINANCIAL INSTRUMENTS - CONTINUED
CIT manages this exposure by investing surplus cash in term deposits with fixed interest rates, aligned with operational cash flow requirements. As a result, CIT’s exposure to floating interest rate risk is minimal.
CIT does not have any financial liabilities held at floating interest rates and is therefore not exposed to movements in the amount of interest payable. There have been no changes in risk exposure or processes for managing risk since the last financial reporting period.
Management has assessed the potential impact of interest rate movements on CIT’s income, expenses and equity and determined that the effect would be immaterial. In accordance with AASB 7, a quantitative sensitivity analysis has not been undertaken for the interest rate risk of CIT as it has been determined that the possible impact on income and expenses or total equity from fluctuations in interest rates is immaterial.
Credit Risk
Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the other party to incur a financial loss.
CIT is exposed to credit risk from:
· trade and other receivables financial assets held at amortised cost
· transactions with students and other commercial entities
· term deposits and cash balances
The majority of revenue transactions take place with ACT Government and Australian Government entities hence any receivable generated does not carry a credit risk
CIT manages credit risk through
· active monitoring and collecting all financial assets not past due or impaired
· transactional risks are managed through internal processes which include contacting debtors by phone and email and referring to a debt collection agency. With regard to student debtors, CIT can limit student access to facilities, obtaining of grades and graduating and by deregistering students with outstanding accounts.
· CIT holds cash balances with the ACT Government’s appointed transactional bank, Westpac Banking Corporation. S&P Global Ratings has assigned a AA- issuer credit rating to Westpac. A ‘AA-’ credit rating means the obligor has is defined as a ‘very strong to strong capacity to meet its financial commitments’.
There have been no changes in credit risk exposure since the last reporting period.
Trade receivables are measured at lifetime expected credit losses (the simplified approach).
Liquidity Risk
Liquidity Risk is the risk that CIT will encounter difficulties in meeting obligations associated with financial liabilities that are settled by delivering cash or another financial asset. CIT manages its exposure to Liquidity Risk by drawing down appropriations received progressively throughout the year and by progressively invoicing students and other debtors to ensure that it can meet its obligations throughout the year. See the maturity analysis for further details on when financial assets and liabilities mature.
CIT’s exposure to Liquidity Risk and the management of this risk has not changed since the previous reporting period.
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NOTE 16.  FINANCIAL INSTRUMENTS - CONTINUED
Maturity Analysis of Financial Liabilities
The following table discloses CIT’s contractual undiscounted cash flows for its financial liabilities. Amounts represent the gross contractual outflows, not the carrying amounts.
Price Risk
Price Risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices (other than those arising from interest rate risk or currency risk), whether these changes are caused by factors specific to the individual financial instrument or its issuer, or by factors affecting all similar financial instruments traded in the market. CIT has no exposure to price risk, as it does not hold financial instruments that are exposed to movements in market prices.
Financial assets are classified as subsequently measured at amortised cost, fair value through other comprehensive income or fair value through profit or loss on the basis of both;
(a) the business model for managing the financial assets; and
(b) the contractual cash flow characteristics of the financial assets. Financial liabilities are measured at amortised cost.
Fair Value of Financial Assets and Liabilities
The carrying amounts and fair values of financial assets and liabilities at the end of the reporting period are:

Consolidated

Note No.Carrying

Fair Value

Carrying

Fair Value
Amount
Amount
Amount
Amount
2025
2025
2024
2024
$’000
$’000
$’000
$’000
4 243
4 243
6 855
6 855
2 949
2 989
3 302
3 322
7 192
7 232
10 157
10 177


5 576


5 576


4 719


4 719
210
210
355
355
5 786
5 786
5 074
5 074




Financial Assets
Cash and Cash Equivalents	8
Receivables	9
Total Financial Assets
Financial Liabilities
Payables	13
ACT Government Borrowings
Total Financial Liabilities
Fair Value Hierarchy
CIT does not have any financial assets or liabilities measured at fair value. As such, no Fair Value Hierarchy disclosures have been made.
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NOTE 16.  FINANCIAL INSTRUMENTS – CONTINUED
The following table sets out the maturity analysis for financial assets and liabilities as well as the exposure to interest rates, including the weighted average interest rates by maturity period at 31 December 2025. All financial assets, which have a floating interest rate or are non-interest bearing, will mature in one year or less. Payables will mature within one year and the non-interest-bearing loan will mature in eight years. All amounts appearing in the following maturity analysis are shown on an undiscounted cash flow basis.
CIT does not hold any collateral as security relating to financial assets.

Consolidated 2025
Weighted
Average	Floating	Fixed Interest Maturing In:
	
	Note
No.
	Interest
Rate
	Interest
	1 Year
or Less
	Over 1 Year
to 5 Years
	Over
5 Years
	Non-Interest
Bearing
	
Total

	
	
	
	$’000
	$’000
	$’000
	$’000
	$’000
	$’000

	Financial Instruments
	
	
	
	
	
	
	
	

	Financial Liabilities
	
	
	
	
	
	
	
	

	Payablesa
	13
	
	-
	-
	-
	-
	5 576
	5 576

	ACT Government Borrowings
	
	
	-
	-
	-
	-
	210
	210

	Total Financial Liabilities
	
	
	-
	-
	-
	-
	5 786
	5 786

	
	
	
	
	
	
	
	
	

	Net Financial Liabilities
	
	
	-
	-
	-
	-
	5 786
	5 786



a. Note this amount varies from Balance Sheet amount as it is adjusted for GST.
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NOTE 16.	FINANCIAL INSTRUMENTS – CONTINUED



Consolidated 2024


Weighted
Average	Floating	Fixed Interest Maturing In:

	
	Note
No.
	Interest
Rate
	Interest
	1 Year
or Less
	Over 1 Year
to 5 Years
	Over
5 Years
	Non-Interest
Bearing
	
Total

	
	
	
	$’000
	$’000
	$’000
	$’000
	$’000
	$’000

	Financial Instruments
	
	
	
	
	
	
	
	

	Financial Liabilities
	
	
	
	
	
	
	
	

	Payablesa
	13
	
	-
	-
	-
	-
	4 719
	4 719

	ACT Government Borrowings
	
	
	-
	-
	-
	-
	355
	355

	Total Financial Liabilities
	
	
	-
	-
	-
	-
	5 074
	5 074

	
	
	
	
	
	
	
	
	

	Net Financial Liabilities
	
	
	-
	-
	-
	-
	5 074
	5 074
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NOTE 16.	FINANCIAL INSTRUMENTS – CONTINUED

Consolidated


Carrying Amount of Each Category of Financial Asset and Financial Liability Financial Assets2025
$’000
2024
$’000
7 356
10 280
5 786
5 074

Financial Assets Measured at Amortised Cost

Financial Liabilities
Financial Liabilities Measured at Amortised Cost

Fair Value
CIT does not have any financial assets that will be subsequently measured at fair value through other comprehensive income or fair value through profit or loss and as such these categories are not included above. CIT does not have any financial liabilities in the ‘Financial Liabilities at Fair Value through Profit and Loss’ category and, as such, this category is also not included above.
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NOTE 17.  COMMITMENTS
Description and Material Accounting Policies Relating Commitments
Commitments are a firm intention, but not a present obligation, at the end of the reporting period to incur future expenditure. As such, commitments do not constitute a liability. Commitments usually arise from contracts, but can arise from other things like placing an order. Commitments are measured at their nominal value and are inclusive of GST.
Capital Commitments
Capital commitments contracted at reporting date that have not been recognised as liabilities, are payable as follows:Consolidated
CIT
2025
2024
2025
2024
$’000
$’000
$’000
$’000

4 473

1 088

4 473

1 088

4 473

1 088

4 473

1 088





Capital Commitments - Property, Plant and Equipment
Within one year
Total Capital Commitments - Property, Plant and Equipmenta

Other Commitments
Other commitments contracted at reporting date that have not been recognised as liabilities, are payable as follows:
	
Within one year
	
4 554
	
4 563
	
4 554
	
4 563

	Later than one year but not later than five years
	2 163
	2 246
	2 163
	2 246

	Later than five years
	253
	69
	215
	69

	Total Other Commitmentsa
	6 970
	6 878
	6 970
	6 878




a.	The increase in Capital Commitment relates to the recognition of large projects entered into in relation to fire panel upgrades, extraction and ventilation works at the Fyshwick and Bruce campuses.
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NOTE 18.  CONTINGENT LIABILITIES AND CONTINGENT ASSETS
Description and Material Accounting Policies Relating to Contingent Liabilities and Contingent Assets
Contingent liabilities and contingent assets are not recognised in the Balance Sheet due to the uncertainty regarding any possible amount or timing of any underlying claim or obligation. Instead they are disclosed and, if quantifiable, the best estimate is disclosed.
Contingent Liabilities
Legal Claims
At the reporting date the estimated contingent liability as a result of pending legal claims is $3.901 million (2024 $1.530 million). The increase is primarily due to a legal matter arising as a result of an injury to a student.
This assessment has been provided by the ACT Government Solicitor’s Office and represents the expected full value of current legal matters they are representing CIT with uncertainty due to the unknown outcomes of the legal proceedings. A number of these legal claims relate to insured matters which are also reflected as an offsetting contingent asset below.
Professional Development Training Funds
In December 2025 CIT reviewed the CIT Teaching Staff Enterprise Agreement (EBA) regarding a contingent obligation to set aside funds for staff professional development activities. Under the agreement, CIT may be required to allocate funds to support individual and strategic learning and development activities. Accordingly, the obligation is considered contingent under AASB 137 Provisions, Contingent Liabilities and Contingent Assets. because it is dependent on future staff actions and therefore is not a present obligation at the reporting date.
The estimated contingent liability is $0.920 million at the reporting date (2024 $0.847 million). The estimated contingent liability has not been provided for in the Financial Statements.
CIT Solutions
Cathro & Partners (Liquidators) have confirmed there are no identified contingent liabilities for CIT Solutions (in Liquidation) as at the reporting date.
Contingent Assets
Insurance Claims
At the reporting date an estimate of the contingent insurance settlement receivable in relation to pending claims is $0.890 million (2024 $1.120 million). This assessment has been undertaken by the ACT Insurance Authority and represents the estimated balance remaining net of payments to date and CIT’s excess payable on each claim.

Under AASB 137, these amounts are classified as a contingent asset because the receipt of economic benefits is possible but not probable at the reporting date. The final outcome depends on the insurer’s assessment and settlement processes. Accordingly, no asset has been recognised in the Financial Statements.

Canberra Institute of Technology
Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 19.  RELATED PARTY DISCLOSURES
Description and Material Accounting Policies Relating to Related Party Disclosures
A related party is a person that controls or has significant influence over the reporting entity or is a member of the Key Management Personnel (KMP) of the reporting entity or its parent entity and includes their close family members and entities in which the KMP and/or their close family members individually or jointly have controlling interests.
KMP are those persons having authority and responsibility for planning, directing and controlling the activities of CIT, directly or indirectly.
KMP of CIT are the CIT Board Members, the Chief Executive and Senior Executive Management of CIT.
The Head of Service and the ACT Executive comprising the Cabinet Ministers are KMP of the ACT Government and are therefore related parties of CIT.
There were no related party transactions undertaken directly with CIT by Cabinet Ministers, including the Portfolio Minister, or by the Head of Service during the year ended 31 December 2025.
This note does not include typical citizen transactions between the KMP and CIT that occur on terms and conditions no different to those applying to the general public.
(A) CONTROLLING ENTITY
CIT is an ACT Government controlled entity.
(B) KEY MANAGEMENT PERSONNEL
B.1 Compensation of Key Management Personnel

Compensation by CIT to KMP employed by CIT is set out below.



2025
$’000

2024
$’000


Short-Term Employee Benefits	1,796	1,769
Termination Benefitsa	715	-
Board Member Fees	235	208
Total Compensation by CIT to KMP	2,746	1,977

a.	The increase in other termination benefits is due to key management personnel termination during 2025, there were no terminations of key management personnel in 2024 attracting a termination benefit.
B.2 Transactions with related parties
There were no transactions with parties related to KMP, including transactions with KMP’s close family members or other related entities.
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NOTE 19.  RELATED PARTY DISCLOSURES - CONTINUED
(C) TRANSACTIONS WITH OTHER ACT GOVERNMENT CONTROLLED ENTITIES
All transactions with ACT Government controlled entities are disclosed in the relevant notes to the financial statements.
(D) TRANSACTIONS WITHIN THE CONSOLIDATED GROUP
During the year CIT reported $0.911 million of expenses ($2.246 million in 2024) related to CIT Solutions (in Liquidation), mainly management and recruitment of international students.
CIT earned $0.672 million of revenue ($0.738 million in 2024) from CIT Solutions (in Liquidation), largely comprising Overseas Student Management Fees. CIT has also received expense recovery payments from CIT Solutions (in Liquidation), however, did not earn any revenue from the recoveries.
All transactions between CIT and CIT Solutions (in Liquidation) have been disclosed at arm’s length value and normal trading terms and conditions are applied.
As at the reporting date, CIT had $0.520 million of outstanding Accounts Receivables with CIT Solutions. CIT has fully impaired these invoices and accounted for them in Note 9 Receivables.

Canberra Institute of Technology182  Canberra Institute of Technology Annual Report 2025

Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 20.	BUDGETARY REPORTING
Significant judgements have been applied in determining what variances are considered ‘major variances’. Variances are considered major if both of the following criteria are met:
· The line item is a significant line item: where either the line item actual amount accounts for more than 10% of the relevant associated category (Income, Expenses and Equity totals) or more than 10% of the sub-element (e.g. Current Liabilities and Receipts from Operating Activities totals) of the financial statements; and
· The variances (original budget to actual) are greater than plus (+) or minus (-) 10% or $15 million of the budget for the financial statement line item. Note: # in the Variance % column represents a variance that is greater than 999 percent or then less -999 percent.

	Operating Statement Line Items
	Actual 2025
$’000
	Original Budget1 2025
$’000
	
Variance
$’000
	
Variance
%
	
Variance Explanation

	Sales of Goods and Services from Contracts and
Customers
	29 296
	37 410
	(8 114)
	21
	The variance is primarily due to below budget student fee and commercial training revenue as a result of lower than expected enrolment and commercial training
opportunities.


Balance Sheet Line Items
	Assets Held for Distribution
	44 560
	-
	44 560
	#
	The variance is primarily due to transition of Reid Campus from Property, Plant and Equipment in recognition of the planned transfer to Infrastructure Canberra in 2026,
this transfer was not included in the budget.

	Property, Plant and Equipment
	404 798
	448 843
	(44 045)
	11
	The variance is primarily due to CIT Yurauna building expected to be transferred from Infrastructure Canberra work in progress in 2026 compared to the budget assumption
of 2025.

	Payables
	4 636
	3 336
	1 300
	39
	The variance is due to a greater number of invoices remaining unpaid at year end than anticipated in the original budget.

	Other Provisions
	42 290
	-
	42 290
	#
	The variance in other provisions reflects the recognition of a provision in 2025 relating to the CIT Reid site, the budget assumed that this would transfer to iCBR however this
has been delayed to 2026.
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Notes to and Forming Part of the Financial Statements For the Year Ended 31 December 2025

NOTE 20.	BUDGETARY REPORTING – CONTINUED

	Statement of Cash Flows Line Items
	Actual 2025
$’000
	Original Budget1 2025
$’000
	
Variance
$’000
	
Variance
%
	
Variance Explanation

	Sales of Goods and Services from Contracts with
Customers
	31 545
	37 411
	(5 866)
	15
	The variance is primarily due to below budget student fee and commercial training revenue as a result of lower than expected enrolment and commercial training
opportunities.

	Supplies and Services
	28 835
	34 288
	(5 453)
	16
	The below budget result is primarily due to delayed expenditure on budget initiatives including upgrading of CIT’s ICT infrastructure and the EV Centre of Excellence.



1 Original Budget refers to the amounts presented to the Legislative Assembly in the original budgeted financial statements in respect of the reporting period (Australian Capital Territory Budget 2025-26). These amounts have not been adjusted to reflect supplementary appropriation or appropriation instruments.


C3	CAPITAL WORKS
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In 2025, CIT delivered a focused and well-governed capital works program that strengthened campus infrastructure, improved safety and supported contemporary teaching delivery. Investment was directed toward asset renewal, sustainability initiatives and enabling works that position the portfolio for future growth and transformation.
Capital projects progressed key electrification, safety and specialist facility upgrades, while advancing design and early works for major projects scheduled to commence from 2026. All projects were delivered with a strong emphasis on sustainability, resilience and whole-of-life value, aligning with the ACT Government’s climate commitments and CIT’s transition toward low-emissions, all-electric campuses.
Capital delivery throughout the year was guided by CIT’s Reconciliation Action Plan, with reconciliation principles embedded at a high level across projects to support inclusive design, respectful engagement
and meaningful consideration of Aboriginal and Torres Strait Islander participation.
CIT continued to strengthen governance, procurement and contract management practices, improving financial oversight, risk management and transparency. These arrangements ensure capital investment is delivered efficiently and responsibly, providing long-term value for students, staff and the broader community.

Completed Projects (in 2025)
The Canberra Institute of Technology’s Asset Renewal team, in partnership with the Electrification of Government Gas Assets program delivered by Infrastructure Canberra, plays a central role in supporting the ACT Government’s climate strategy. The program focuses on replacing gas-powered assets with electric alternatives, coordinating electricity network upgrades, reducing greenhouse gas emissions from government operations, and supporting industry transition and local economic development. By prioritising electrification across its campuses, CIT is demonstrating how education infrastructure can lead by example in progressing toward the ACT Government’s net zero
emissions targets.

In 2025, significant progress was achieved through the electrification of the CIT Fyshwick campus, making
it the first fully electrified campus in the ACT. The project involved the replacement of gas-fired boilers, radiant heaters and domestic hot water systems with modern electric solutions. Electric radiant heating was installed across workshop spaces in Blocks A to D, while office HVAC systems were converted to variable refrigerant flow air conditioning. These systems were integrated with the campus Building Management System to optimise energy performance, alongside upgrades to the main switchboard and submains
to support future electric vehicle charging and solar photovoltaic integration. The project eliminated approximately 160 tonnes of carbon dioxide equivalent emissions annually, based on prior gas consumption of 3,091 gigajoules, while also improving indoor
air quality through the removal of unflued gas heaters and delivering long-term operational and maintenance efficiencies.
Electrification planning also advanced at the CIT Bruce student accommodation precinct, with detailed design completed for Residential Blocks RA and RB. The preferred solution adopts separate systems for heating hot water and domestic hot water, utilising air-to-water heat pumps for space heating hot water and resistive element storage systems for domestic hot water. This approach was selected for its lower capital and lifecycle costs compared to combined systems, as well as its ability to reduce energy consumption during summer months by decoupling heating and domestic hot water demand. Over a 15-year lifecycle, the preferred option is projected to deliver cost savings of approximately $750,000 compared to alternative solutions. Targeted electrical upgrades, including switchboard modifications and new plant distribution boards, have been incorporated to safely accommodate the increased electrical load.
At the Bruce campus greenhouse facilities, electrification options were assessed to replace gas-fired tabletop heating and evaporative cooling systems. Electric heat mats were identified as
the preferred solution due to their cost efficiency, simplicity and suitability for horticultural applications, while electric boilers were considered but presented higher costs and electrical demand. The transition to electric systems will deliver zero carbon emissions for

greenhouse heating, alongside improved reliability and reduced maintenance requirements, supporting both CIT’s sustainability objectives and the delivery of contemporary training environments.
Collectively, these projects demonstrate CIT’s continued commitment to reducing its carbon footprint, modernising its infrastructure and aligning campus operations with the ACT Government’s long-term climate and sustainability priorities.

Works in Progress (into 2026)
In 2026, CIT will continue to deliver a coordinated program of infrastructure investment focused
on improving safety, resilience and sustainability across its campus portfolio. Planned works include significant fire infrastructure upgrades at the Fyshwick and Bruce campuses, modernising fire detection, alarm and essential services systems to strengthen compliance, reliability and whole-of-building
life safety performance. These works support a consistent, portfolio-wide approach to critical safety infrastructure and reduce long-term operational and compliance risk.
At the Bruce campus, CIT will commence the replacement of the non-potable water system, a major sustainability initiative designed to reduce potable water consumption by approximately 35 per cent. This project will improve water efficiency across teaching and operational areas and aligns with the ACT Government’s broader water sustainability objectives. Works will also begin on the staged upgrade of CCTV and electronic security systems at the Bruce campus, with 2026 focused on completing system architecture and detailed design to enable a modern, scalable and integrated security platform.
CIT will continue to advance its transition to low-emissions infrastructure through the delivery of on-site renewable energy, with solar photovoltaic installations planned for the Fyshwick and Bruce campuses, subject to final business case approval. These projects will reduce reliance on grid-supplied electricity, lower operational emissions and complement electrification works already delivered. Further removal of gas-
fired plant will continue where feasible, supporting the progression toward all-electric campuses and
alignment with the ACT Government’s legislated target of net zero emissions by 2040.
Capital investment at the Bruce campus will also support the expansion of trade training capability, including the construction of an enlarged carpentry and finishing trades facility. This project will deliver contemporary, fit-for-purpose teaching spaces aligned with current industry practice, alongside the

installation of a new electric spray booth to replace legacy plant. The removal of gas-fired equipment within these facilities will improve safety outcomes, reduce emissions and provide students with training environments that reflect modern, low-carbon construction methods.
Sustainability principles will continue to be embedded in the design and delivery of all projects, extending beyond electrification outcomes. CIT will prioritise the use of low-carbon, recyclable and durable materials, high-efficiency building systems and water-saving measures, supported by a lifecycle-based approach
to ensure assets are adaptable, maintainable and capable of future upgrades. Infrastructure will be designed to support electric vehicle charging, solar photovoltaic integration and advanced Building Management System controls.
Summary of key initiatives progressing into 2026
· Fire infrastructure upgrades at the Fyshwick and Bruce campuses to enhance safety, compliance and asset resilience.
· Replacement of the Bruce campus non-potable water system, delivering an estimated 35 per cent reduction in potable water use.
· Development of new CCTV and electronic security system architecture and design at the Bruce campus.
· Planned solar photovoltaic installations at the Fyshwick and Bruce campuses, subject to business case approval.
· Continued removal of gas-fired plant to support the transition to all-electric campuses.
· Expansion of carpentry and finishing trades facilities at Bruce, including installation of a new electric spray booth.

Figure 43: Capital Works projects 2025

	

Project
	

Funding Source
	
Completion Date
	Project Budget ($'000)
	Expenditure to date ($'000)

	2025-26 CIT - Asset Renewal Program (ARP)
	2025-26 Budget
	Ongoing
	5,736
	1,539

	Boosting business and the economy – Delivering the Electric Vehicle TAFE Centre of Excellence
	2025-26 Budget
	Ongoing
	17,258
	866

	2025-26 Budget Initiatives and Infrastructure
	2025-26 Budget
	Ongoing
	564
	196

	Modernising the Canberra Institute of Technology’s facilities and improving accessibility
	2025-26 Budget
	Ongoing
	1,950
	1,682

	Total
	
	
	25,508
	4,263



C4	ASSET MANAGEMENT






Assets managed – Asset managed including information on their value and quantity, new assets, asset disposals and the identification of surplus property.
The Canberra Institute of Technology managed assets with a total value of $404m as at 31 December 2025.
Assets managed include:

	

Campus	Asset
	Appropriate measure ($'000)

	Woden	 Building	$208,592 
Land	$13,546

	Fyshwick	Building
	$26,402

	Land
	$14,522

	Bruce	Building
	$74,266

	Land
	$30,775

	Watson	Building
	$0

	Land
	$6,070

	Reid – Monterey Apartments Building
	$750

	Land
	$3,000

	Reid	Building
	$908

	Land
	$37,581


On 31 December 2025 the Canberra Institute of Technology had ‘3’ properties which were not being utilised by Canberra Institute of Technology or have been identified as potentially surplus. These are: The former CIT Reid campus is currently in the process
of being transferred to ICBR. The asset is presently utilised by UNSW under several licence agreements. Monterey Apartments, Reid, is currently vacant and is also in the process of being transferred back to the Territory. The former CIT Downer campus (Downer) is currently managed by ICBR and is leased to a private business.

Assets maintenance and upgrade
– Including information on asset upgrades and condition of assets.
Asset upgrades (not including works funded and reported through the capital works program) completed during 2025 were:

	

Campus
	

Asset
	Appropriate measure ($'000)

	Woden
	Building
	$9,323

	Fyshwick
	Building
	$4,258

	Bruce
	Building
	$31,404

	Watson
	Building
	$0

	Reid – Monterey Apartments
	Building
	$23

	Reid
	Building
	$1,298



For Land and Buildings the expenditure on repairs and maintenance was $4.912 million which represented 1% percent of the replacement value.
CIT Facilities Operations branch conducted over 100 internal audits. These audits consisted of asset condition audits, WH&S audits, Cleaning, and fleet audits of its assets in 2024-2025. These audits allow
CIT Facilities to manage contractual compliance and operational risk.

C5	GOVERNMENT CONTRACTING






CIT undertakes procurement activities for a range of goods, services and works. Procurement processes within CIT are conducted in accordance with the Government Procurement Act 2001, the Government Procurement Regulation 2007 and secondary guidelines and circulars. Procurement expenditure, selection and management processes are authorised by the appropriate delegate within CIT.
Under the ACT Government Procurement Reform Framework’s Tiered Service Delivery Model, the CIT maintained its accreditation at Level 1. CIT employs a semi centralised procurement team for general goods and services with satellite specialist procurement officers embedded in Data and Digitisation branch, Facilities Operations and Campus Renewal branch and Student Experience Branch.
A competitive procurement process is conducted wherever possible, and any procurement exemptions are approved by the Chief Executive Officer and conducted under the guidance provided in the Government Procurement Regulation 2007.
In 2025, Procurement ACT continued to provide advice and support on procurement and contract

management issues and worked with CIT on high-value or high-risk procurements. CIT continued to be responsible for the management of contracts, and incidents of non-compliance by suppliers were followed up by the nominated CIT officer.
Contract Information
The ACT Government Contracts Register records contracts with suppliers of goods, services and works, with a value of $25,000 or more. A full search of CIT contracts notified with an execution date from 1 January 2025 to 31 December 2025 is available on the ACT Government website: https://www.tenders.act.gov.au/contract/search
Compliance with Government Procurement Act 2001
The CIT has complied with the Government Procurement Act 2001 during the reporting year, except as specified below:

Figure 44: Non-Compliance with Government Procurement Act 2001

	Description of	Section of Government	Reason for	Steps taken to rectify non-compliance	Procurement Act 2001,	non-compliance	non-compliance
Government Procurement Regulation 2007 or other subordinate legislation to which the non-compliance relates



	Contract not published within 21 days of
execution
	Section 12C (1) of the Government Procurement Regulation 2007
	Due to administrative process gaps, CIT failed to publicly notify contracts within the legislated 21-day timeframe.
	Administrative processes have been reviewed
and responsibility for notification on the website clearly assigned within
the central procurement function.

	Identification of notifiable contracts that have exceeded the consideration amount
	12(1)(a) of the Government Procurement Act 2001
	Instances of notifiable contracts exceeding the total value of the contract without an evidence of a contract variation.
	CIT has implemented the procure-to-pay system to track expenditure against contracts through the issue of purchase orders. CIT is
uplifting the use of reporting functionality with this system to proactively advise of remaining spend against contracts.



Secure Local Jobs Code
CIT actively applies the requirements of the Secure Local Jobs Code. No exemptions from the Secure Local Jobs Code Requirements were provided to CIT in 2025.

Aboriginal and Torres Strait Islander Procurement Policy
CIT is committed to the success of the Aboriginal and Torres Strait Islander Procurement Policy (ATSIPP).
The target for addressable spend with Aboriginal and Torres Strait Islander Enterprises is consistent with the WoG ambition for the financial year.


Figure 45: ATSIPP performance measures for CIT in the calendar year 2025

	Measure	Result



	The number of unique Aboriginal and Torres Strait Islander Enterprises that respond to CIT tender	0
and quotation opportunities

	The number of unique Aboriginal and Torres Strait Islander Enterprises attributed a value of	10
addressable spend

	Percentage of the addressable spend which is spent with Aboriginal and Torres Strait Islander	1.31% enterprises ($268,615/$20,458,120)



C6	STATEMENT OF PERFORMANCE
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INDEPENDENT LIMITED ASSURANCE REPORT
To the Members of the ACT Legislative Assembly
Conclusion
I have undertaken a limited assurance engagement on the statement of performance of the Canberra Institute of Technology for the year ended 31 December 2025.
Based on the procedures performed and evidence obtained, nothing has come to my attention to indicate the results of the accountability indicators reported in the statement of performance for the year ended 31 December 2025 are not in agreement with the Canberra Institute of Technology’s records or do not fairly reflect, in all material respects, the performance of the Canberra Institute of Technology, in accordance with the Financial Management Act 1996.
Basis for conclusion
I have conducted the engagement in accordance with the Standard on Assurance Engagements ASAE 3000 Assurance Engagements Other than Audits or Reviews of Historical Financial Information. My responsibilities under the standard and legislation are described in the ‘Auditor-General’s responsibilities’ section of this report.
I have complied with the independence and other relevant ethical requirements relating to assurance engagements, and the ACT Audit Office applies Australian Auditing Standard ASQM 1 Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other Financial Information, or Other Assurance or Related Services Engagements.
I believe that sufficient and appropriate evidence was obtained to provide a basis for my conclusion.
Canberra Institute of Technology’s responsibilities for the statement of performance
The Governing Board of the Canberra Institute of Technology is responsible for:
· preparing and fairly presenting the statement of performance in accordance with the Financial Management Act 1996 and Financial Management (Statement of Performance Scrutiny) Guidelines 2019; and
· determining the internal controls necessary for the preparation and fair presentation of the statement of performance so that the results of accountability indicators and accompanying information are free from material misstatements, whether due to error or fraud.
Auditor-General’s responsibilities
Under the Financial Management Act 1996 and Financial Management (Statement of Performance Scrutiny) Guidelines 2019, the Auditor-General is responsible for issuing a limited assurance report on the statement of performance of the Canberra Institute of Technology.
My objective is to provide limited assurance on whether anything has come to my attention that indicates the results of the accountability indicators reported in the statement of performance are not in agreement with the Canberra Institute of Technology’s records or do not fairly reflect, in all material respects, the performance of the Canberra Institute of Technology, in accordance with the Financial Management Act 1996.
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In a limited assurance engagement, I perform procedures such as making inquiries with representatives of the Canberra Institute of Technology, performing analytical review procedures and examining selected evidence supporting the results of accountability indicators. The procedures used depend on my judgement, including the assessment of the risks of material misstatement of the results reported for the accountability indicators.
Limitations on the scope
The procedures performed in a limited assurance engagement are less in extent than those required in a reasonable assurance engagement and consequently the level of assurance obtained is substantially lower than the assurance that would have been obtained had a reasonable assurance engagement been performed. Accordingly, I do not express a reasonable assurance opinion on the statement of performance.
This limited assurance engagement does not provide assurance on the:
· relevance or appropriateness of the accountability indicators reported in the statement of performance or the related performance targets;
· accuracy of explanations provided for variations between actual and targeted performance due to the often subjective nature of such explanations; or
· adequacy of controls implemented by the Canberra Institute of Technology.


[image: ]
Tim Larnach
Acting Assistant Auditor-General, Financial Audits 26 March 2026

Canberra Institute of Technology Statement of Performance
For the Year Ended 31 December 2025





Statement of Responsibility


In my opinion, the Statement of Performance is in agreement with the Canberra Institute of Technology’s records and fairly reflects the service performance of the Canberra Institute of Technology for the year ended 31 December 2025 and also fairly reflects the judgements exercised in preparing it.
[image: ]


Kate Lundy Chair
Canberra Institute of Technology Board 23 March 2026

Output Class 1: Provision of Vocation Education and Training Services
For the calendar year ended 31 December 2025

	
	31 December
2025
Target
	31 December
2025
Actual
	Variance
%*

	Total Cost ($’000)1
	154,432
	165,172
	7

	Controlled Recurrent Payments ($’000)
	92,669
	93,690
	1

	Accountability Indicators

	a)	Subject Enrolments2
	90,000
	80,187
	(11)

	b)	Subject Pass Rate
	85%
	88%
	4

	c)	Achieve Key Output Targets

	i)	Learner Satisfaction Rate3
	85%
	91%
	7

	ii)	Employer Satisfaction Rate4
	80%
	90%
	13



For the financial year ended 30 June 2025

	
	30 June 2025
Target
	30 June 2025
Actual
	Variance
%*

	Total Cost ($’000)
	151,429
	157,488
	4

	Controlled Recurrent Payments ($’000)
	87,321
	91,030
	4

	Accountability Indicators

	a)	Subject Enrolments2
	100,000
	79,928
	(20)

	b)	Subject Pass Rate
	85%
	88%
	4

	c)	Achieve Key Output Targets

	i)	Learner Satisfaction Rate3
	85%
	86%
	1

	ii)	Employer Satisfaction Rate4
	80%
	89%
	11



The above Accountability Indicators were examined by the ACT Audit Office in accordance with the Financial Management Act 1996. The Total Cost and Controlled Recurrent Payments measures were not examined by the ACT Audit Office as this is not required by the Financial Management (Statement of Performance Scrutiny) Guidelines 2019.

The above Statement of Performance should be read in conjunction with the accompanying notes.

*Variance from Target: The percentage variance is calculated by subtracting the target from the outcome and dividing this difference by the target.

Explanation of Material Variances:
1. The variance in total cost is due primarily to increased costs associated with:
a. Employee expenses exceeding budget ($5.5 million) due to average staffing levels exceeding budget and an increase due to revised present value rates used in the calculation of long service leave provisions ($1.8 million).
b. Supplies and Services expenses below budget ($3.6 million) primarily due to delayed expenditure on budget initiatives including the upgrading of CIT’s ICT infrastructure.
c. The escalation of the provision for remediation at the CIT Reid site ($1.2 million).
d. Escalation of the estimated make good provision associated with the Tuggeranong Campus lease ($0.9 million).
e. Increased provision for doubtful debts due to CIT Solutions (in Liquidations) debtors ($0.7 million).
f. Higher depreciation expense due the timing of the transfer of the CIT Reid campus differing from budget ($5.4 million).
2. Subject enrolments were below target due to a strong local employment market reducing the immediate demand for training.

3. This is a measure of the proportion of current CIT students participating in the VET Student Experience Survey (VETSES) who indicated that they were satisfied with the training at CIT, the above target result for 2025 is a reflection of students positive experience at CIT training, in particular the quality of facilities, teaching and the provision of flexible, practical and relevant learning.
4. The survey of employer satisfaction showed overall levels of satisfaction, reflecting the positive views of employers regarding their experience engaging with CIT. This outcome is consistent with previous years reflecting the positive views of employers of CIT students.

Accountability Indicator Definitions
a) Subject Enrolments is the sum of the total student enrolments in each individual unit of competency for the reporting period, excluding any enrolments relating to students who withdrew without attendance (i.e. where a Withdrawal - Without Attendance/WW grade has been recorded). This measure includes all students enrolled at CIT during the reporting period.

b) Subject Pass Rates reflect the proportion of subject enrolments issued with a grade indicating successful completion of the Unit of Competency during the reporting period, expressed as a percentage of total subject enrolments during the same period. This measure includes all students enrolled at CIT during the reporting period.

c) Key Output targets are as specified below.
i. The learner satisfaction rates measure the proportion of current students who indicated that they were satisfied with the training they received at CIT. The learner survey has been designed by the Australian Council for Educational Research (ACER) to collect data relating to the Australian Quality Training Framework (AQTF) quality indicator (QI) ‘Learner Satisfaction’.
ii. The employer satisfaction rates measure the proportion of employers indicating that they were satisfied with the training provided by CIT. The Employer Survey has been designed by ACER to collect data relating to the AQTF QI’s and Employer Satisfaction metrics.

ACRONYMS AND ABBREVIATIONS






ABW	Activity Based Working
ACT	Australian Capital Territory
ACTPS	Australian Capital Territory Public Service ACU	Australian Catholic University
AEC	Animal Ethics Committee
AFTRS	Australian Film Television and Radio School
AI	Artificial Intelligence
ANMAC	Australian Nursing and Midwifery Accreditation Council
ANU	Australian National University
ASbA	Australian School-based Apprenticeship ASQA	Australian Skills Quality Authority
AV	Audio Visual
BSSS	Board of Senior Secondary Studies CALD	Culturally and Linguistically Diverse CAPO	Capital Arts Patron Organisation CCNA	Cisco Certified Network Associate CEO	Chief Executive Officer
CIT	Canberra Institute of Technology
CIT Act	Canberra Institute of Technology Act 1987 CITCC	CIT Consultative Committee
CoE	Centre of Excellence
CS	Cyber Security
CS TCoE	Cyber Security TAFE Centre of Excellence DAS	Domestic Animal Services
DCBR	Digital Canberra
DEWR	Department of Employment and Workplace Relations
DFAT	Department of Foreign Affairs and Trade DIP	Disability Inclusion Plan
DXP	Digital Experience Platform
EAL	English as an Additional Language EAP	Employee Assistance Program EMC	Executive Management Committee
EOGGA	Energy, Operations, Governance and Green Assets
EV	Electric Vehicle
EV TCoE	Electric Vehicle TAFE Centre of Excellence FESH	Future Energy Skills Hub
FMA	Financial Management Act 1996 FOI Act Freedom of Information Act 2016 FTE	Full Time Employee
GEAP	Gender Equity Action Plan GPG	Global Power Generation

GWO	Global Wind Organisation
HCSD	Health and Community Services Directorate
HR	Human Resources
HSR	Health and Safety Representative IAHA	Indigenous Allied Health Australia ICT	Information and Communications
Technology
IDEA	Framework Inclusion, Diversity, Equity and Accessibility Framework
IoT	Internet of Things
IT	Information Technology
ITE	Institute of Technical Education (Singapore)
JP	Justice of the Peace
JSC	Jobs and Skills Council
LES	Learner Engagement Survey
LLS	Library and Learning Services LMS	Learning Management System
NCVER	National Centre for Vocational Education Research
NSA	National Skills Agreement
NSW	New South Wales
PV	Photovoltaic
RAP	Reconciliation Action Plan
RTO	Registered Training Organisation
SAMF	Strategic Asset Management Framework SAMP	Strategic Asset Management Plan SERBIR	Senior Executive Responsible for
Business Integrity and Risk
TAE	Training and Assessment
TAFE	Technical and Further Education TCoE	TAFE Centre of Excellence
TVET	Technical Vocational Education and Training
UC	University of Canberra
UNSW	University of New South Wales VET	Vocational Education and Training
VETSES	Vocational Education and Training School Experience Survey
WRMP	Waste and Recycling Management Plan WESP	Work Experience Support Program WHS	Work Health and Safety
WHS Act	Work Health and Safety Act 2011
ZEG	Zero Emissions Government

COMPLIANCE INDEX 2025






The Canberra Institute of Technology must comply with the Annual Report Directions (the Directions) made under section 8 of the Annual Reports Act. The Directions are found at the ACT Legislation Register: www.legislation.act.gov.au.
The Compliance Statement indicates the subsections, under Parts 1 to 5 of the Directions, that are applicable to Canberra Institute of Technology and the location of information that satisfies these requirements:

PART 1 DIRECTIONS OVERVIEW
The requirements under Part 1 of the Directions relate to the purpose, timing and distribution, and records keeping of annual reports. The Canberra Institute of Technology complies with all subsections of Part 1 under the Directions.
To meet Section 15 Feedback, Part 1 of the Directions, contact details for Canberra Institute of Technology are provided within the Canberra Institute of Technology annual report to provide readers with the opportunity to provide feedback.

PART 2 REPORTING ENTITY ANNUAL REPORT REQUIREMENTS
The requirements within Part 2 of the Directions are mandatory for all reporting entities and Canberra Institute of Technology complies with all subsections. The information that satisfies the requirements of Part 2 is found in the Canberra Institute of Technology annual report as follows:
A. Transmittal Certificate, see page 7.
B. Organisational Overview and Performance, inclusive of all subsections, see pages 11-120.
C. Financial Management Reporting, inclusive of all subsections, see pages 121-194.

PART 3 REPORTING BY EXCEPTION
Canberra Institute of Technology has nil information to report by exception under Part 3 of the Directions for the 2025 reporting year.

PART 4 DIRECTORATE AND PUBLIC SECTOR BODY SPECIFIC ANNUAL REPORT REQUIREMENTS
No subsections of Part 4 of the 2024-25 Directions are applicable to Canberra Institute of Technology.

PART 5 WHOLE OF GOVERNMENT ANNUAL REPORTING
All subsections of Part 5 of the Directions apply to CIT. Consistent with the Directions, the information satisfying these requirements is reported in the one place for all ACT Public Service directorates,
as follows:
· Bushfire Risk Management, see the annual report of the Justice and Community Safety Directorate;
· Human Rights, see the annual report of the Justice and Community Safety Directorate;
· Legal Services Directions, see the annual report of the Justice and Community Safety Directorate;
· Public Sector Standards and Workforce Profile, see the annual State of the Service Report;
· Territory Records, see the annual report of Chief Minister, Treasury and Economic Development
Directorate.

CONTACT OFFICER





CIT Chief Executive Officer
Canberra Institute of Technology GPO Box 826
CANBERRA ACT 2601
Email: CITOfficeoftheChiefExecutive@cit.edu.au Telephone: (02) 6207 3103
Website Address
www.cit.edu.au

The CIT 2025 Annual Report can be found at:
Publications: Canberra Institute of Technology (cit.edu.au/about/publications)
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