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OFFICIAL 

 
a. The 2025 budgeted ASL for the department is 26.15 and the May YTD actual ASL was 

28.55 - a negative variance of 2.4. Full year forecast ASL is 28.25, which is 2.1 above 
budget.   

b. YTD May 2025 Employee Expenses were $1.58m, or a negative variance of $0.2m, 
compared with budget. Full Year forecast Employee Expenses are expected to be 
$3.76m, which is $0.3m above budget.   

c. The Wellbeing department has been covering the salary of  who 
is working  This has 
resulted in a YTD impact of 3 ASL and $121k in salaries and estimated full year 
impact of 2.12 ASL and $239k in salaries. 

 
21. The proposed position is included in both department and HCS college ASL and expense 

forecast as at May 2025. As is taking LWOP from Sep 2025 to Feb 2026, the financial 
position of the department will be improved by $50k as the department will not be paying 
both salary and    
 

22. If this position is not approved, employee expenses may decrease by $90k. 
 

23. The HCS college is currently operating at deficit $3.6m, which is $0.5m below budget as at 
end of May 2025, and is estimated to have a full year deficit $9.9m operating result, or 
$0.9m below budget. This can be attributed to lower-than-expected revenue, however, 
college employee expenses are and will be managed within budget as per the full year 
forecast. 

Risks/Sensitivities 
24. Compliance risks: Potential regulatory non-compliance, leading to legal penalties, fines, and 

reputational damage without administrative staff to manage compliance against regulations 
and standards.  

Consultation and Communication 
25. Discussion with , Assistant Finance Business Partner, to discuss budget 

affordability. 
 

26. Discussion with , A/g Assistant Director, People Services, to discuss recruitment 
options and process. 

Media 
27. Nil 

 

Action Officer:   Phone:   

Attachments 
Attachment Title 
Attachment A Finance data for recruitment document Wellbeing June 2025 
Attachment B Program Enrolments 
Attachment C Completion Rates 
Attachment D Market Share 
Attachment E Community Comparative_Assessment_Merit-Pool - ASO4 - CW 
Attachment F Student Headcount and Funding 
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YTD ASL by Salary Level - Wellbeing for the year to May 2025

Monthly Actuals

Actual
Approved 

Budget
Variance Actual

Approved 
Budget

Variance
May 

Forecast
Approved 

Budget
Variance YTD Actual FY Actual FY Budget Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Employees 29.17 26.25 (2.92) 28.55 26.08 (2.47) 28.25 26.15 (2.10) 27.76 28.04 26.15 28.55 27.22 29.28 28.64 29.11 29.17 - - - - - -

Teaching 21.56 19.25 (2.31) 21.09 19.08 (2.01) 20.69 19.15 (1.54) 18.73 19.64 17.95 21.09 21.03 21.13 20.89 20.87 21.56 - - - - - -

Classroom Teacher 20.56 18.25 (2.31) 20.09 18.08 (2.01) 19.69 18.15 (1.54) 17.73 18.39 16.95 20.09 20.03 20.13 19.89 19.87 20.56 - - - - - -

TL1 14.60 13.40 (1.20) 15.05 13.40 (1.65) 14.66 13.40 (1.26) 12.82 14.09 12.16 15.05 15.33 15.80 15.00 14.40 14.60 - - - - - -

TL2 4.00 4.00 - 4.00 4.00 - 4.00 4.00 - 4.00 3.54 4.00 4.00 4.00 4.00 4.00 4.00 4.00 - - - - - -

Casual Teacher 1.96 0.85 (1.11) 1.04 0.68 (0.36) 1.03 0.75 (0.28) 0.91 0.77 0.79 1.04 0.70 0.33 0.89 1.47 1.96 - - - - - -

Education Manager 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 1.00 1.25 1.00 1.00 1.00 1.00 1.00 1.00 1.00 - - - - - -

MEL1 / HOD 1 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 1.00 1.25 1.00 1.00 1.00 1.00 1.00 1.00 1.00 - - - - - -

Admin 7.61 7.00 (0.61) 7.46 7.00 (0.46) 7.56 7.00 (0.56) 9.03 8.40 8.20 7.46 6.18 8.15 7.75 8.24 7.61 - - - - - -

Administrative Service Officers 3.00 4.00 1.00 2.91 4.00 1.09 2.97 4.00 1.03 5.18 4.13 4.00 2.91 2.67 3.00 3.00 3.00 3.00 - - - - - -

ASO2 - 1.00 1.00 - 1.00 1.00 - 1.00 1.00 1.00 0.50 1.00 - - - - - - - - - - - -

ASO4 2.00 1.00 (1.00) 1.91 1.00 (0.91) 1.97 1.00 (0.97) 2.18 1.92 1.00 1.91 1.67 2.00 2.00 2.00 2.00 - - - - - -

ASO5 - 1.00 1.00 - 1.00 1.00 - 1.00 1.00 1.00 0.71 1.00 - - - - - - - - - - - -

ASO6 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 - - - - - -

General Service Officers 3.61 2.00 (1.61) 3.55 2.00 (1.55) 3.59 2.00 (1.59) 2.84 3.27 3.20 3.55 2.52 4.15 3.75 4.24 3.61 - - - - - -

GSO3 3.61 2.00 (1.61) 3.55 2.00 (1.55) 3.59 2.00 (1.59) 2.84 3.27 3.20 3.55 2.52 4.15 3.75 4.24 3.61 - - - - - -

Technical Officer 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 - - - - - -

TO3 1.00 1.00 - 1.00 1.00 - 1.00 1.00 - 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 - - - - - -

Prior Year
Salary Level

Current Month Year to Date Full Year
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ASL by Level - Wellbeing

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Approved Budget Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

All Levels 26.15 28.04 27.56 26.25 28.79 24.56 29.73 32.21 28.76 29.25 27.40

Employees 26.15 28.04 27.56 26.25 28.79 24.56 29.73 32.21 28.76 29.25 27.40

Teaching 19.15 19.64 18.95 18.19 20.06 16.36 20.85 21.88 18.52 20.64 20.29

Classroom Teacher 18.15 18.39 17.95 17.19 18.84 14.57 19.79 20.19 16.19 18.65 18.39

TL1 13.40 14.09 12.33 11.79 14.17 12.08 15.78 16.28 12.91 15.46 15.22

TL1.1 - 5.33 8.68 11.79 14.17 12.08 15.78 16.28 12.91 15.46 15.22

TL1.2 - - 0.08 - - - - - - - -

TL1.5 - - 0.13 - - - - - - - -

TL1.6 - - 1.14 - - - - - - - -

TL1.8 - - 2.29 - - - - - - - -

TL1 Average 13.40 - - - - - - - - - -

EL1 - 8.76 - - - - - - - - -

TL2 4.00 3.54 4.42 4.26 3.17 1.88 3.24 2.19 1.04 1.21 1.04

TL2E - 1.67 - - - 1.88 - - - - -

TL2 Average 4.00 - - - - - - - - - -

TL2E2 - - 4.42 4.26 3.17 - 3.24 2.19 1.04 1.21 1.04

EL2 - 1.88 - - - - - - - - -

Casual Teacher 0.75 0.77 1.20 1.15 1.51 0.62 0.77 1.72 2.23 1.98 2.13

Education Manager 1.00 1.25 1.00 1.00 1.22 1.79 1.06 1.69 2.33 1.99 1.90

MEL1 / HOD 1 1.00 1.25 1.00 1.00 1.22 1.79 1.06 1.69 2.33 1.99 1.90

Admin 7.00 8.40 8.62 8.06 8.73 8.20 8.88 10.33 10.24 8.61 7.10

Administrative Service Officers 4.00 4.13 4.46 3.48 3.83 3.88 4.53 5.69 5.39 3.85 2.83

ASO2 1.00 0.50 1.14 0.79 0.11 - - - 0.42 1.00 0.93

ASO3 - - - 0.07 0.71 1.00 0.38 0.25 0.64 1.20 0.87

ASO4 1.00 1.92 1.32 1.00 1.33 1.71 2.15 4.25 3.33 0.65 0.03

ASO5 1.00 0.71 1.00 0.62 0.97 1.00 1.00 1.00 1.00 1.00 1.00

ASO6 1.00 1.00 1.00 1.00 0.71 0.17 1.00 0.19 - - -

General Service Officers 2.00 3.27 3.16 3.58 3.89 3.33 3.35 3.64 3.02 2.77 2.28

GSO2 - - - - 0.02 - - - 2.29 2.77 2.28

GSO3 2.00 3.27 3.16 3.58 3.87 3.33 3.35 3.64 0.73 - -

Technical Officer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.83 2.00 2.00

TO3 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.83 2.00 2.00

Level
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ASL by Level - Health, Community & Science Management

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Approved Budget Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

All Levels 3.00 3.75 3.89 4.11 4.53 4.46 5.25 6.81 6.21 5.00 6.10

Employees 3.00 3.75 3.89 4.11 4.53 4.46 5.25 6.81 6.21 5.00 6.10

Teaching 1.00 1.68 1.52 2.01 2.53 2.92 2.79 2.01 2.38 2.00 2.25

Classroom Teacher - 0.18 0.52 0.83 0.69 1.00 0.61 0.76 0.54 - -

TL1 - - - 0.02 - - - - - - -

TL1.1 - - - 0.02 - - - - - - -

TL2 - 0.17 0.42 0.63 0.69 1.00 0.61 0.76 0.54 - -

TL2E - 0.11 - - - 1.00 - - - - -

TL2 Average - - - - - - - - - - -

TL2E2 - - 0.42 0.63 0.69 - 0.61 0.76 0.54 - -

EL2 - 0.06 - - - - - - - - -

Casual Teacher - 0.01 0.10 0.18 - - - - - - -

Education Manager 1.00 1.50 1.00 1.18 1.83 1.92 2.18 1.25 1.83 2.00 2.25

MEL1 / HOD 1 - 0.50 - 0.17 0.71 0.04 0.36 0.21 0.42 - -

MEL2 / CD1 1.00 1.00 1.00 1.01 1.13 1.88 1.82 1.04 1.42 2.00 2.25

Admin 2.00 2.07 2.38 2.10 2.00 1.54 2.46 4.79 3.83 3.00 3.85

Administrative Service Officers 1.00 1.07 1.75 2.01 2.00 1.54 2.46 4.53 3.83 3.00 3.85

ASO2 - - - - - - - - - - 0.63

ASO3 - - - - - - 0.29 1.00 1.38 1.13 2.00

ASO4 - 1.00 0.42 - - 0.46 - 0.96 1.08 0.96 0.78

ASO5 - - - - - - - 0.26 0.83 0.92 0.44

ASO6 1.00 0.07 1.33 2.01 2.00 1.08 2.17 2.31 0.54 - -

Senior Officer Grades 1.00 1.00 0.63 0.08 - - - 0.27 - - -

SOC 1.00 1.00 0.63 0.08 - - - 0.27 - - -

Level
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Operating Result - Wellbeing for the year to May 2025

Actual
Approved 

Budget
Variance Actual

Approved 
Budget

Variance May Forecast
Approved 

Budget
Variance YTD Actual FY Actual FY Budget Variance

23,365 42,309 (18,944) 354,786 496,882 (142,096) 853,088 1,050,041 (196,953) 330,156 1,140,090 1,191,470 (51,380)

292,512 267,981 (24,531) 1,361,344 1,195,306 (166,038) 3,269,457 3,009,364 (260,093) 1,599,522 3,190,743 2,708,949 (481,794)

45,909 36,379 (9,530) 220,922 176,945 (43,977) 496,063 437,741 (58,322) 202,566 508,110 445,832 (62,278)

338,421 304,360 (34,061) 1,582,266 1,372,251 (210,015) 3,765,520 3,447,105 (318,415) 1,802,088 3,698,853 3,154,781 (544,072)

- - - - - - - - - - 324 - (324)

- 1,834 1,834 - 9,167 9,167 2,934 12,101 9,167 5,111 15,043 22,003 6,960

- - - - - - - - - 266 - 12,206 12,206

- - - - - - - - - - - 397 397

300 17 (283) 314 82 (232) 432 200 (232) 55 198 203 5

- - - (76) - 76 (76) - 76 5,593 5,593 - (5,593)

2,747 1,891 (856) 4,801 8,853 4,052 14,998 19,050 4,052 9,491 21,892 29,800 7,908

32 2,000 1,968 286 8,000 7,714 2,286 10,000 7,714 12,176 24,048 15,004 (9,044)

- 125 125 2,818 625 (2,193) 3,693 1,500 (2,193) 2,373 2,373 1,500 (873)

- - - - - - - - - - - 3,998 3,998

- - - - - - - - - 3,070 - - -

- 2,850 2,850 - 14,250 14,250 6,321 20,571 14,250 454 12,589 34,201 21,612

- - - 11 - (11) 11 - (11) 1,704 4,484 - (4,484)

97 1,579 1,482 2,698 9,120 6,422 26,027 32,449 6,422 2,922 5,064 22,520 17,456

3,176 10,296 7,120 10,852 50,097 39,245 56,626 95,871 39,245 43,214 91,609 141,832 50,223

401 250 (151) 401 1,249 848 813 1,661 848 - - 3,001 3,001

- - - (3,770) - 3,770 (3,770) - 3,770 (1,844) (2,438) - 2,438

401 250 (151) (3,369) 1,249 4,618 (2,957) 1,661 4,618 (1,844) (2,438) 3,001 5,439

3,577 10,546 6,969 7,483 51,346 43,863 53,669 97,532 43,863 41,370 89,171 144,833 55,662

341,998 314,906 (27,092) 1,589,749 1,423,597 (166,152) 3,819,189 3,544,637 (274,552) 1,843,459 3,788,025 3,299,614 (488,411)

2,522 2,182 (340) 12,610 11,169 (1,441) 37,503 36,062 (1,441) - 30,932 26,441 (4,491)

(321,154) (274,779) (46,375) (1,247,573) (937,884) (309,689) (3,003,604) (2,530,658) (472,946) (1,513,303) (2,678,866) (2,134,585) (544,281)

Advertising

Account
Current Month  Year to Date Full Year Prior Year

Commentary

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Travel and Transport

Cleaning Costs

Contractors

Facilities Services

Information and Communication Technolog

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Training and Conferences

Expenses

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses
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Operating Result - Health, Community and Science for the year to May 2025

Actual
Approved 

Budget
Variance Actual

Approved 
Budget

Variance May Forecast
Approved 

Budget
Variance YTD Actual FY Actual FY Budget Variance

64,975 228,915 (163,940) 3,236,839 3,782,950 (546,111) 7,134,619 8,158,124 (1,023,505) 5,393,131 9,747,198 10,279,948 (532,750)

1,201,646 1,201,553 (93) 5,408,086 5,363,826 (44,260) 13,508,310 13,507,624 (686) 5,579,322 13,578,484 12,750,617 (827,867)

164,950 164,688 (262) 804,135 802,765 (1,370) 1,982,362 1,985,458 3,096 858,623 2,121,008 2,080,454 (40,554)

1,366,596 1,366,241 (355) 6,212,221 6,166,591 (45,630) 15,490,672 15,493,082 2,410 6,437,945 15,699,492 14,831,071 (868,421)

- - - 289 - (289) 289 - (289) - 1,570 - (1,570)

- 2,184 2,184 83 10,915 10,832 6,724 17,556 10,832 5,565 16,576 27,203 10,627

121 - (121) 121 - (121) 121 - (121) - - - -

10,092 6,250 (3,842) 36,601 31,250 (5,351) 80,351 75,000 (5,351) 700 16,418 57,207 40,789

39 - (39) 1,336 - (1,336) 1,336 - (1,336) 352 1,046 2,092 1,046

300 59 (241) 857 292 (565) 1,265 700 (565) 2,955 5,005 703 (4,302)

(414) - 414 556,318 536,875 (19,443) 1,175,424 1,151,191 (24,233) 589,303 1,235,003 1,250,080 15,077

6,969 10,684 3,715 24,395 46,802 22,407 84,990 107,397 22,407 31,636 100,391 174,313 73,922

32 2,000 1,968 430 8,000 7,570 2,430 10,000 7,570 12,219 37,755 32,007 (5,748)

960 1,792 832 3,778 8,960 5,182 16,318 21,500 5,182 4,359 6,020 21,500 15,480

- - - - - - - - - - - 3,998 3,998

12 - (12) 34 - (34) 34 - (34) 16,760 (728) - 728

- 10,611 10,611 7,469 54,234 46,765 56,937 103,702 46,765 8,940 70,840 145,332 74,492

121 - (121) 124 - (124) 124 - (124) 7,728 34,038 - (34,038)

171 4,124 3,953 7,683 22,524 14,841 47,235 62,076 14,841 25,017 111,775 101,586 (10,189)

18,404 37,704 19,300 639,518 719,852 80,334 1,473,578 1,549,122 75,544 705,535 1,635,711 1,816,021 180,310

524 815 291 706 4,070 3,364 8,075 11,439 3,364 182 4,886 9,781 4,895

- - - (4,550) - 4,550 (4,550) - 4,550 (2,514) (2,571) - 2,571

524 815 291 (3,843) 4,070 7,913 3,526 11,439 7,913 (2,332) 2,315 9,781 7,466

18,929 38,519 19,590 635,675 723,922 88,247 1,477,104 1,560,561 83,457 703,203 1,638,026 1,825,802 187,776

1,385,525 1,404,760 19,235 6,847,896 6,890,513 42,617 16,967,776 17,053,643 85,867 7,141,149 17,337,518 16,656,873 (680,645)

10,520 9,619 (901) 53,959 49,378 (4,581) 131,744 127,163 (4,581) - 134,284 116,709 (17,575)

(1,331,070) (1,185,464) (145,606) (3,665,016) (3,156,941) (508,075) (9,964,901) (9,022,682) (942,219) (1,748,018) (7,724,604) (6,493,634) (1,230,970)

Advertising

Account

Current Month  Year to Date Full Year Prior Year
Commentary

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Training and Conferences

Cleaning Costs

Consultants

Contractors

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses
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OFFICIAL 

 

Date: 10/4/2024 Tracking No.:  HR2024/49 

To: Meghan Oldfield, Executive Director, 
Corporate Services 

 

From: , A/g Director, Program Delivery and Governance, Cloud 
Campus 

Subject: Approval to extend engagement of contingent labour resources for the Cloud 
Campus Program 

 
 
• Craig Neiberding, Chief Information Officer 10/04/2024  
• Erica Wark, Chief Finance Officer 09/04/2024  

 
Critical date 19 April 2024, to provide staff with certainty of employment 

Purpose 
This brief seeks your approval to extend engagement of two contingent labour resources for 
the Cloud Campus Program via hire recruitment managed through ACT Government Service, 
Contractor Central.  

Recommendations 
That you: 

1. Agree to the extension of engagement of two listed roles in this brief for the Cloud 
Campus Program through the ACT Government service, Contractor Central; 

Agreed  Not Agreed / Noted / Please Discuss 
 

Megha  Corporate 
Services. 15  / 4   /24 

 

Background 
1. As part of the ACT Government 2023-24 Budget, the CIT Cloud Campus Program 

received funding, following an updated and approved business case.  Funding for this 
project beyond 2023-24 has been provisioned in the ACT Budget to be released 
following Budget approval of an updated business case. 
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2. CIT has initiated the Cloud Campus Program which will deliver a digital ecosystem to 
support current and future needs of students, teachers and the administrative staff. 

3. To date, the Program has established a strong governance framework from the 
Management Successful Programs (MSP) Methodology, and refined its internal team 
organisation structure and resourcing to deliver the Program.  

4. A brief was approved on 20 September 2023 (Attachment A), to engage labour 
resources for the Cloud Campus Program via hire recruitment managed through ACT 
Government Service, Contractor Central until 30 June 2024. 

5. Accordingly, two essential roles will require extension to continue Program delivery. 
The roles are identified in the Cloud Campus business case, and there is an allocation 
within the Program’s 2023-24 budget, and included in the updated business case 
currently being considered in the 2024-25 Budget process.  

Issues 
6. It is proposed that the essential resource roles listed in the table below are extended 

to 30 June 2025 via labour hire recruitment managed through the ACT Government 
service, contractor central. The roles are: 

Worker Role Current work 
order end date 

Proposed work 
order end date 
(extension) 

Estimated cost 
for extension 

  
 

 
30/06/2024 

30/06/2025 $388,524.83 

 
 

 
 

 
19/05/2024 

30/06/2025 $383,795.67 

*Estimated cost includes pay, superannuation, payroll tax, workers compensation, supplier 
mark up and MSP and VMS fees(for Contractor Central) as at April 2024. Please note, 
superannuation is expected to increase from 11% to 11.5% 01/07/2024, the additional 0.5% 
has not been included in the estimated costs.  

7. It is proposed that the roles in the above table will be extended from their current end 
date to 30 June 2025 in accordance with the 2024-254 budget allocation.  

8. Both abovementioned workers have proven capable and have a solid understanding of 
CIT priorities, the Program and how to engage with the Stakeholders such as DDTS. CIT 
has also invested in the Program Methodology MSP training for these staff. 

9. A lengthy recruitment process has previously been undertaken for the roles via the 
standard ACTPS recruitment processes following shortlisting in mid 2023, no 
candidates were found successful. 

10. The ICT labour market for the standard expertise required for the roles is still tight in 
the ACT, and as such, labour-hire recruitment managed through the ACT Government 
service, Contractor Central is still appropriate.  
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11. The remuneration of each of the labour-hire role is within the $500,000 financial 
delegation of the CIT Executive Director, Corporate Services per CIT’s Financial 
Delegation 3.1 as at 9 March 2024.  

12. It is noted that engagement via a labour hire company is not consistent with the 
Board’s direction to insource capability. However, in this case it is necessary to 
maintain skilled resources to continue to meet the delivery objectives of the Cloud 
Campus Program.  

Financial Implications 
13.  The 2023-24 ACT budget allocated $7.2 million for Cloud Campus.  A total budget of 

$39.4 million has been allocated to this project however future year funding has been 
held in a central provision to be released on following approval of future business 
cases.  

14. Resourcing costs are included within the total budget allocation noting future year 
funding will only be appropriated to CIT on a year to year basis following business case 
approval.  

15. The cost of engaging staff through a labour hire is within the resource allowance 
forecast in the Cloud Campus Business Case financials. 

Risks/Senstivities 
16.  There has been a mix of permanent and contract resources on the Cloud Campus 

Program for the last 12 months. Both employment types are well directed, and 
continue to achieve Program outcomes, and therefore value for money.  

Consultation and Communication 
17. ACT Government service, Contractor Central has been consulted to provide the 

extension cost estimate. 

18. CIT Chief Information Officer has been consulted on previous ACTPS staff recruitment 
challenges and is supportive of labour hire approach and budget.  

19. CIT Chief Finance Officer has been consulted to confirm references to the status of the 
budget appropriation, business case and also the appropriate delegation that will be 
applied.  

20. Consultation for previous approved brief (Attachment A), included:  

a. ACT Government Digital Data and Technology Solutions who adapted a 
similar strategy for other critical program resourcing 

Media   
21. Media is not expected about the extension of these roles. 

 

 

Action Officer:   Phone: x 
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Attachments 
Attachment Title 
Attachment A CIT Internal Brief - Cloud Campus Resourcing – 2023-24 
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1 

OFFICIAL 

Date: 7 September 2023 Tracking No.:  Enter TRIM number.

To: Interim Chief Executive Officer 

From: Director, Cloud Campus Program 

Subject: Approval to engage contingent labour resources for the Cloud Campus 
Program 

Critical Date: 14 September 2023 

Critical Reason: To ensure Cloud Campus is adequately resourced to meet commitments 

• Executive Director, Corporate Services …/…/…  
• Executive Director Strategic Finance and Transformation …/…/…
• Chief Information Officer …/…/…  

Purpose 
This brief seeks your approval to seek skilled resources for critical Cloud Campus Program 
roles via labour hire recruitment managed through the ACT Government service, Contractor 
Central. 

Recommendations 
It is recommended that you: 

1. Agree to the engagement of the five roles listed in this brief for the Cloud Campus
Program through the ACT Government service, Contractor Central;

Agreed / Not Agreed / Noted / Please Discuss 

Interim Chief Executive Officer..............................………........   /    / 

Background 
1. As a part of the ACT Government’s 2023-24 Budget, the CIT Cloud Campus Program

received funding, following a successful submission of the business case.

2. CIT has initiated the Cloud Campus Program which will deliver a digital ecosystem to
support current and future needs of students, teachers, and the administrative staff.

07.09/2
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3. To date key senior executive roles have been engaged to establish the governance and
establishment of four critical professional practices to deliver the Program.

4. Accordingly, five essential roles are immediately required across the Program Practices
to enable Program delivery.  The roles are identified in the Cloud Campus business
case, and there is an allocation within the Program’s 2023-24 budget.

Issues 
5. It is proposed that the essential roles listed below are sourced via labour hire

recruitment managed through the ACT Government service, Contractor Central, as the
standard ACT Public Service (ACTPS) recruitment process has been unsuccessful to find
suitable candidates.  The roles are:

a. 1 x Senior Manager – Business Change and Transformation

b. 1 x Senior Manager – Analysis, Design and Architecture Practice

c. 1 x Senior Business Analyst

d. 2 x Senior Project Manager

6. A lengthy recruitment process has been previously undertaken for the roles via the
standard ACTPS recruitment process following shortlisting, no candidates were found
suitable with the depth of skill or experience required for the Program.

7. The ICT labour market for the standard of expertise required for the roles is tight in the
ACT, and as such, most roles of this nature are sought via labour-hire recruitment
managed through the ACT Government service, Contractor Central.

8. The remuneration of each of the labour-hire roles exceeds the $100,000 financial
delegation of the Cloud Campus Program Senior Responsible Officer (SRO).

9. The remuneration of each labour-hire role is within the $500,000 financial delegation
of the CIT Interim CEO.

10. Engagement via a labour hire company is not consistent with the Board’s direction to
insource capability.  However, in this case it is necessary to employ skilled resources in
a timely manner to fulfill the successful delivery objectives of the Cloud Campus
Program.

11. If the roles are not filled in a timely manner the Cloud Campus Program project
delivery milestones will be delayed significantly and the Program flagged as a level red
risk.

Financial Implications 
12. The 2023-24 ACT budget allocates $38.136 million over five years for Cloud Campus.

13. The remuneration for the staff will be covered within the Cloud Campus Program
budget allocation.

14. The cost of engaging staff through a labour hire is within the resource allowances
forecast in the Cloud Campus Business Case financial plan.

Risks/Senstivities 
15. There will be a mix of permanent and contract resources on the Cloud Campus
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Program.  Both employment types are to be well directed and led to achieve Program 
outcomes and therefore value for money. 

Consultation and Communication 
16. Digital Data and Technology Solutions, Executive Branch Manager, Strategic Business,

has been consulted and is supportive as DDTS is adopting a similar strategy for other
critical program resourcing.

17. CIT Chief Information Officer has been consulted on the ACTPS staff recruitment
challenges and is supportive of labour hire approach.

18. Executive Director, Corporate Services (and Senior Responsible Officer for the
Program) has been consulted on the ACTPS staff recruitment challenges and is
supportive of labour hire approach.

Media 
19. A communications plan for the Cloud Campus program has been developed.  Media is

not expected about the engagement of these roles.

Action Officer: Phone: 
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OFFICIAL 

OFFICIAL 

Date: 4 September 2025 Tracking No.:  CIT2025/1496

To: Chief Executive Officer 

From: Executive Branch Manager, Facilities Operations and Campus Renewal 

Subject: Approval of recruitment action:  temporary extension to 
Campus Renewal up to 3 months and advertise position pending 

nominal occupant movement. 

• Executive Branch Manager, Enabling Services and Partnerships …/…/…

Critical date and reason 
8 September 2025 to allow for a backfill before contract expires on 11 September. 

Purpose 
To seek approval for the temporary backfill of the ASO5 position in the Campus Renewal team. This 
role is critical to maintaining operational continuity and delivering key strategic infrastructure 
initiatives.  

Recommendation 
That you: 

• Approve backfill of ASO5 based on the financial risk analysis outlined in this
brief.

Approved / Not Approved / Please Discuss 

Margot McNeill ..............................………........   /    / 

Background 
1. The Facilities Operations and Campus Renewal Branch operates with an Average

Staffing Level (ASL) allocation of 21.3, with a future ASL forecast of 19.1 as at year end.
2. Included in the ASL, to assist with the transition from CIT Reid to CIT Woden, a "Tiger

Team" was pulled together, where Campus Renewal gained two staff from other
departments to assist, an ASO5 and a TO2. The TO2 has recently returned to their
nominal role, while the ASO5 ( ) has continued to assist the Campus
Renewal team.

3. The nominal ASO5 position is a long-standing, budgeted role essential for delivering
campus renewal projects. The position's occupant, , 
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11. This adjusted headcount aligns with the team's FTE allocation and forecast for Campus
Renewal.

Financial Risk analysis: 
12. As Executive Branch Manager, I am working closely with Strategic Finance Branch

Manager to manage budget risks and identify opportunities to remove potential
forecast overspends. A full assessment of the Facilities Operations and Campus
Renewal budget is being undertaken to support this.

Financial Impact assessment Semester 2, 2025 Total 

Cost of employment: one staff member – ASO5 – ASL - 0.17 FTE - 11 Sept to 4 Nov $19,342 

Revenue generated: [number of enrolments and cost per student] $0.00 

Total revenue loss if recruitment does not go ahead: $0.00 

Current Average Staffing Level (ASL): ASL of FOCR is 15.75 FTE for the current month. The full year 
projection is 19.14 ASL against an allocated 20.3. 

Broader implications: 

Current EOY Forecast – Operating Deficit $0.2m 

EOY forecast if recruitment doesn’t go ahead: [Current operating deficit + 
additional deficit from loss of revenue from N programs $N – less of 
employment costs not incurred $N] 

n/a 

Available funding sources include: 

Action Officer:  Phone:  
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Consultation and Communication 

20.  Injury Management and Wellbeing Project Officer, People Support
and Wellbeing

21. , Head of Department – Plumbing

22. , Finance Business Partner

23.  Senior Director, Finance

Media 

24. N/A

Action Officer:  Evan Street Phone: Teams 

Attachments 
Attachment Title 
Attachment A ASL forecast and Summary of Staff on Leave 
Attachment B Student Trend Analysis Report 
Attachment C Enrolment and Delivery Demand 
Attachment D Completion rate 
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ASL offset by Metals and Logistics 
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Attachment D – Completion Rate 
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DEPARTMENT Science December 2022

  Full Budget 2022  YTD Actual 2022
Income -1028076.02 -988556.71

Expense 2388975.77 2485426.96
Salaries 2281137.64 2387906.37

Non-Discretionary/Fixed 17787.24 17787.24
Shared Services 17787.24 17787.24

Discretionary Spending 84228 59407.24
IT and Communication Costs 10700 291

Learning Materials and IP 45530 25061.18

Maintenance and Wastage 5160 10818.29

Minor Assets 6000 3767.05

Memberships, Licences and Registrations 1138 1181

Print, Postage and Stationery 9700 5857.96

Professional Services 1000 7500

Promotional Expenses 780 2157.47

Staff Expenses 4220 2562.23

Other Expenses 0 211.06

Student Fees 5822.89 7960.22

Non Operating Items 0 12365.89

Operating result 1360899.75 1496870.25
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DEPARTMENT Accounting and Project Management December 2022

  Full Budget 2022  YTD Actual 2022
Income -657339 -429865.16

Expense 1872727.17 1728017.75
Salaries 1787873.14 1651505.47

Non-Discretionary/Fixed 22105.03 22104.84
Shared Services 22105.03 22104.84

Discretionary Spending 10300 4484.88
IT and Communication Costs 0 181.82

Learning Materials and IP 0 258.11

Maintenance and Wastage 500 840.29

Memberships, Licences and Registrations 500 2526.91

Print, Postage and Stationery 7300 2683.98

Professional Services 0 724.63

Promotional Expenses 1000 2553.09

Staff Expenses 1000 -5283.95

Student Fees 52449 49922.56

Operating result 1215388.17 1298152.59



 OFFICIAL#

DEPARTMENT Automotive, Metals and Logistics December 2022

  Full Budget 2022  YTD Actual 2022
Income -1858538.19 -1722287.63

Expense 2662554.62 3044392.6
Salaries 2402754.72 2684538.44

Non-Discretionary/Fixed 33966.12 34018.3
Lease Expenses 0 52.18

Shared Services 33966.12 33966.12

Discretionary Spending 225833.78 281465.43
IT and Communication Costs 0 499.09

Learning Materials and IP 183496.6 216168.07

Maintenance and Wastage 0 488.53

Minor Assets 0 0

Memberships, Licences and Registrations 9647.88 5180.1

Print, Postage and Stationery 22819.31 18237.98

Professional Services 1870 4326

Promotional Expenses 0 850.7

Rent Hire and Storage 0 1926

Staff Expenses 7999.99 33788.96

Student Fees 0 -70.4

Non Operating Items 0 44440.83

Operating result 804016.43 1322104.97
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DEPARTMENT Board   December 2022

  Full Budget 2022  YTD Actual 2022
Expense 186066.35 237988.47
Salaries 140065.35 192451.8

Non-Discretionary/Fixed 603 602.88
Shared Services 603 602.88

Discretionary Spending 45398 44933.79
IT and Communication Costs 37000 15000

Print, Postage and Stationery 100 0

Professional Services 0 4762.5

Promotional Expenses 2000 698.18

Staff Expenses 6298 24473.11

Operating result 186066.35 237988.47
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DEPARTMENT Building and Spatial Information December 2022

  Full Budget 2022  YTD Actual 2022
Income -818046.01 -944325.54

Expense 1283994.84 1408005.52
Salaries 1041311.3 1176335.14

Non-Discretionary/Fixed 38928.72 38928.72
Shared Services 38928.72 38928.72

Discretionary Spending 100281.96 119330.27
IT and Communication Costs 0 0

Learning Materials and IP 63495 53984.59

Minor Assets 2000.04 3266.92

Memberships, Licences and Registrations 1999.92 2310.5

Print, Postage and Stationery 30000 32969.65

Professional Services 0 24749.55

Promotional Expenses 2000.04 747.88

Staff Expenses 786.96 1301.18

Other Expenses 0 0

Student Fees 103472.86 61231.26

Non Operating Items 0 12180.13

Operating result 465948.83 463679.98
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DEPARTMENT Business December 2022

  Full Budget 2022  YTD Actual 2022
Income -690491.78 -433817.1

Expense 2028336.8 1805098.32
Salaries 1905149.13 1720803.9

Non-Discretionary/Fixed 61551.01 61551.12
Shared Services 61551.01 61551.12

Discretionary Spending 15050.05 5135.72
Learning Materials and IP 600 699

Maintenance and Wastage 1000 499.63

Minor Assets 0 0

Memberships, Licences and Registrations 3000 483.24

Print, Postage and Stationery 8450.05 4654.76

Staff Expenses 2000 -1200.91

Student Fees 46586.61 17607.58

Operating result 1337845.02 1371281.22
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DEPARTMENT Business & Leadership Management December 2022

  Full Budget 2022  YTD Actual 2022
Income 0 0

Expense 395450 68918.29
Salaries 340854.07 63497.73

Non-Discretionary/Fixed 2730.01 2729.64
Shared Services 2730.01 2729.64

Discretionary Spending 51865.92 2313.48
Learning Materials and IP 0 476.48

Maintenance and Wastage 21791 1033.6

Memberships, Licences and Registrations 75.99 0

Print, Postage and Stationery 9285.96 748.78

Promotional Expenses 6500 0

Staff Expenses 14212.97 54.62

Non Operating Items 0 377.44

Operating result 395450 68918.29
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DEPARTMENT Business Growth and Development December 2022

  Full Budget 2022  YTD Actual 2022
Expense 1029501.42 954651.39
Salaries 997742.34 913489.17

Non-Discretionary/Fixed 8758.92 8758.92
Shared Services 8758.92 8758.92

Discretionary Spending 23000.16 32403.3
Memberships, Licences and Registrations 20000 20000.4

Print, Postage and Stationery 2000.16 1742.2

Professional Services 0 949.5

Promotional Expenses 0 198.18

Rent Hire and Storage 1000 950

Staff Expenses 0 8563.02

Operating result 1029501.42 954651.39
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DEPARTMENT Business Support December 2022

  Full Budget 2022  YTD Actual 2022
Expense 1093489.35 1036760.79
Salaries 1072645.07 1021029.2

Non-Discretionary/Fixed 10047.29 10047.24
Shared Services 10047.29 10047.24

Discretionary Spending 10796.99 5684.35
Learning Materials and IP 766.02 0

Memberships, Licences and Registrations 3000 677.27

Print, Postage and Stationery 1721.97 4712.51

Professional Services 5309 0

Staff Expenses 0 294.57

Operating result 1093489.35 1036760.79
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DEPARTMENT CEO December 2022

  Full Budget 2022  YTD Actual 2022
Expense 977640.72 868277.24
Salaries 866482.72 788826.87

Non-Discretionary/Fixed 3348 3347.52
IT and Communication Costs 0 0

Shared Services 3348 3347.52

Discretionary Spending 107810 76102.85
IT and Communication Costs 0 157.59

Learning Materials and IP 550 533.98

Maintenance and Wastage 0 140.8

Memberships, Licences and Registrations 18040 20189.26

Print, Postage and Stationery 5850 530.23

Professional Services 55810 23982

Promotional Expenses 13000 5975.27

Staff Expenses 13500 24593.72

Other Expenses 1060 0

Operating result 977640.72 868277.24
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DEPARTMENT Children's Education & Care December 2022

  Full Budget 2022  YTD Actual 2022
Income -1540138.39 -1295453.77

Expense 3046913.16 2935044.51
Salaries 2690034.17 2730636.72

Non-Discretionary/Fixed 17607.48 17607.48
Shared Services 17607.48 17607.48

Discretionary Spending 27740 17504.53
Learning Materials and IP 1200 811.8

Maintenance and Wastage 2400 516.96

Minor Assets 3000 4439.26

Memberships, Licences and Registrations 0 585.87

Print, Postage and Stationery 12400 8572.14

Professional Services 0 0

Promotional Expenses 500 1362.87

Staff Expenses 8240 1215.63

Student Fees 311531.51 169295.78

Operating result 1506774.77 1639590.74
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DEPARTMENT CIT Corporate Items December 2022

  Full Budget 2022  YTD Actual 2022
Income -84546389.12 -84577684.04

Expense 41481879.42 38877036.5
Salaries 5208329.88 2680751.25

Non-Discretionary/Fixed 11285074.6 13014503.47
IT and Communication Costs 450000.12 458943.75

Lease Expenses 206499.96 38424.69

Shared Services 7608574.48 9572938.7

Utilities 3020000.04 2944196.33

Discretionary Spending 15199366.94 15617135.87
IT and Communication Costs 2499999.98 3965070.08

Learning Materials and IP 263500.04 165879.9

Maintenance and Wastage 6107000.03 6417190.57

Minor Assets 65000 761463.06

Memberships, Licences and Registrations 52000 95094.23

Print, Postage and Stationery 0 25827.07

Professional Services 2789981.93 1755600.7

Promotional Expenses 407500 274023.18

Rent Hire and Storage 963394 222277.77

Staff Expenses 250990.96 164465.27

Other Expenses 1800000 1770244.04

Student Fees 0 108691.78

Other Revenue 0 0

Non Operating Items 9789108 7455954.13

Operating result -43064509.7 -45700647.54
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DEPARTMENT CIT LLND Support December 2022

  Full Budget 2022  YTD Actual 2022
Income -307000 -19983.38

Expense 747673.57 634134.17
Salaries 723504.05 618644.02

Non-Discretionary/Fixed 13169.52 13169.52
Shared Services 13169.52 13169.52

Discretionary Spending 11000 1893.69
Learning Materials and IP 5000 367.64

Minor Assets 0 0

Print, Postage and Stationery 3500 848.41

Promotional Expenses 0 692.65

Staff Expenses 2500 -15.01

Student Fees 0 -50

Non Operating Items 0 476.94

Operating result 440673.57 614150.79
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DEPARTMENT CIT Renewables December 2022

  Full Budget 2022  YTD Actual 2022
Income -400000 -107734

Expense 399999.95 245828.56
Salaries 178846.95 216193.65

Discretionary Spending 221153 20216.93
Learning Materials and IP 14000 0

Minor Assets 5000 0

Memberships, Licences and Registrations 10000 13284.09

Print, Postage and Stationery 500 0

Professional Services 174653 2050.68

Promotional Expenses 11500 0

Staff Expenses 5500 4882.16

Non Operating Items 0 9417.98

Operating result -0.05 138094.56
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DEPARTMENT CIT Yurauna Centre December 2022

  Full Budget 2022  YTD Actual 2022
Income -439022 -339731.53

Expense 1309187.4 1392089.93
Salaries 1092101.2 1090607.23

Non-Discretionary/Fixed 18052 18177.11
IT and Communication Costs 0 125.27

Shared Services 18052 18051.84

Discretionary Spending 199034.2 282106.24
IT and Communication Costs 0 108.18

Learning Materials and IP 18500 -1641.86

Maintenance and Wastage 1000 51.43

Minor Assets 0 1786.36

Memberships, Licences and Registrations 500 235

Print, Postage and Stationery 15900 7461.74

Professional Services 143434.2 260289.81

Promotional Expenses 8000 12530.13

Staff Expenses 11700 328.18

Other Expenses 0 957.27

Student Fees 0 0

Non Operating Items 0 1199.35

Operating result 870165.4 1052358.4
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DEPARTMENT Community Work December 2022

  Full Budget 2022  YTD Actual 2022
Income -1295973.02 -1278120.84

Expense 2531922.1 2224150.29
Salaries 2281968.98 2000250.63

Non-Discretionary/Fixed 14694.48 14694.48
Shared Services 14694.48 14694.48

Discretionary Spending 66391 62200.49
Learning Materials and IP 4750 18763.87

Memberships, Licences and Registrations 250 535.8

Print, Postage and Stationery 10700 6754.14

Professional Services 38191 36418.48

Promotional Expenses 4000 1002.08

Staff Expenses 8500 -1276.6

Other Expenses 0 2.72

Student Fees 168867.64 145758.05

Non Operating Items 0 1246.64

Operating result 1235949.08 946029.45
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DEPARTMENT Construction December 2022

  Full Budget 2022  YTD Actual 2022
Income -3363739.86 -2961497.06

Expense 4240545.42 5051728.26
Salaries 3909379.1 4544172.06

Non-Discretionary/Fixed 40233.48 42190.35
Lease Expenses 0 1956.87

Shared Services 40233.48 40233.48

Discretionary Spending 290932.84 423921.04
IT and Communication Costs 20000 1921.82

Learning Materials and IP 116941.08 246190.13

Maintenance and Wastage 0 33743.67

Minor Assets 0 44856.53

Memberships, Licences and Registrations 5658.9 14506.94

Print, Postage and Stationery 47326.37 49007.76

Professional Services 93585 15003.9

Promotional Expenses 0 2358.85

Rent Hire and Storage 0 798.64

Staff Expenses 7421.49 15532.8

Other Expenses 0 0

Student Fees 0 2026

Non Operating Items 0 39418.81

Operating result 876805.56 2090231.2

DEPARTMENT Construction

  Full Budget 2022  YTD Actual 2022
Income -3363739.86 -2961497.06

Expense 4240545.42 5051728.26
Salaries 3909379.1 4544172.06

Non-Discretionary/Fixed 40233.48 42190.35
Lease Expenses 0 1956.87

Shared Services 40233.48 40233.48

Discretionary Spending 290932.84 423921.04
IT and Communication Costs 20000 1921.82

Learning Materials and IP 116941.08 246190.13

Maintenance and Wastage 0 33743.67

Minor Assets 0 44856.53

Memberships, Licences and Registrations 5658.9 14506.94

Print, Postage and Stationery 47326.37 49007.76

Professional Services 93585 15003.9

Promotional Expenses 0 2358.85

Rent Hire and Storage 0 798.64

Staff Expenses 7421.49 15532.8

Other Expenses 0 0

Student Fees 0 2026

Non Operating Items 0 39418.81

Operating result 876805.56 2090231.2
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DEPARTMENT Corporate Finance December 2022

  Full Budget 2022  YTD Actual 2022
Expense 1232572.21 1099036.63
Salaries 1109829.84 934176.36

Non-Discretionary/Fixed 10547.3 10547.28
Shared Services 10547.3 10547.28

Discretionary Spending 112195.07 154312.99
IT and Communication Costs 11032.05 19065.34

Learning Materials and IP 17.04 -677.27

Maintenance and Wastage 1200 2882.9

Minor Assets 600 859.95

Memberships, Licences and Registrations 1000 0

Print, Postage and Stationery 200 159.84

Professional Services 96506 129675.53

Promotional Expenses 0 0

Staff Expenses 1639.98 2346.7

Operating result 1232572.21 1099036.63
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DEPARTMENT Corporate Services Management December 2022

  Full Budget 2022  YTD Actual 2022
Income 0 -326

Expense 1545295.73 1651887.04
Salaries 1209432.38 1255118.86

Non-Discretionary/Fixed 527.25 527.28
Shared Services 527.25 527.28

Discretionary Spending 335336.1 396240.9
IT and Communication Costs 0 0

Learning Materials and IP 0 4

Minor Assets 2000 0

Memberships, Licences and Registrations 2000 2636.36

Print, Postage and Stationery 300 1514.95

Professional Services 246350.05 390196.44

Staff Expenses 200 1889.15

Other Expenses 84486.05 0

Operating result 1545295.73 1651561.04
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DEPARTMENT Creative Industries December 2022

  Full Budget 2022  YTD Actual 2022
Income -762957.79 -554306.2

Expense 2533826.14 2414994.9
Salaries 2343572.45 2238432.25

Non-Discretionary/Fixed 80657.88 80657.88
Shared Services 80657.88 80657.88

Discretionary Spending 38640 29567.4
IT and Communication Costs 5000.04 1250

Learning Materials and IP 8499.96 9725.4

Maintenance and Wastage 500.04 2605

Minor Assets 2499.96 6188.28

Memberships, Licences and Registrations 3000 443.04

Print, Postage and Stationery 14839.92 7128.49

Professional Services 2000.04 5149.77

Promotional Expenses 300 91.59

Staff Expenses 2000.04 -3014.17

Other Expenses 0 0

Student Fees 70955.81 42559.94

Non Operating Items 0 23777.43

Operating result 1770868.35 1860688.7
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DEPARTMENT Cyber Security and Games December 2022

  Full Budget 2022  YTD Actual 2022
Income -548544.08 -993619.27

Expense 1440265.07 1299119.87
Salaries 1310298.53 1208803.67

Non-Discretionary/Fixed 5002.92 5002.92
Shared Services 5002.92 5002.92

Discretionary Spending 123022.56 80918.73
IT and Communication Costs 500.04 637.45

Learning Materials and IP 0 91.63

Minor Assets 9999.96 2091.45

Memberships, Licences and Registrations 999.96 10500.6

Print, Postage and Stationery 1000.08 1627.51

Professional Services 50000.04 6836

Promotional Expenses 999.96 340.91

Rent Hire and Storage 58022.52 60645.52

Staff Expenses 1500 -1852.34

Student Fees 1941.06 4184.15

Non Operating Items 0 210.4

Operating result 891720.99 305500.6
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DEPARTMENT Education and Training Services Management December 2022

  Full Budget 2022  YTD Actual 2022
Expense 949717.38 615248.88
Salaries 598012.26 611490.4

Non-Discretionary/Fixed 1705.08 1705.08
Shared Services 1705.08 1705.08

Discretionary Spending 350000.04 2053.4
IT and Communication Costs 24999.96 0

Learning Materials and IP 0 709.94

Print, Postage and Stationery 9999.96 238.39

Professional Services 267000 881.25

Promotional Expenses 8000.04 0

Staff Expenses 40000.08 223.82

Operating result 949717.38 615248.88
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DEPARTMENT Education Services December 2022

  Full Budget 2022  YTD Actual 2022
Income 0 25

Expense 4069387.2 4228152.66
Salaries 3893349.84 4032439.34

Non-Discretionary/Fixed 23571.84 23571.84
IT and Communication Costs 0 0

Shared Services 23571.84 23571.84

Discretionary Spending 152465.52 172009.34
IT and Communication Costs 110.04 0

Learning Materials and IP 7200 1596.38

Maintenance and Wastage 399.96 543.22

Minor Assets 0 327.27

Memberships, Licences and Registrations 0 422.36

Print, Postage and Stationery 29314.56 2760.96

Professional Services 99999.96 162132.92

Promotional Expenses 3753.96 0

Staff Expenses 11687.04 4226.23

Non Operating Items 0 132.14

Operating result 4069387.2 4228177.66
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DEPARTMENT EL & ELC December 2022

  Full Budget 2022  YTD Actual 2022
Income -150000 -122474.56

Expense 1716370.76 1510232.76
Salaries 1670539 1465798.51

Non-Discretionary/Fixed 25539.76 27737.29
Shared Services 25539.76 27737.29

Discretionary Spending 20292 9088.58
Learning Materials and IP 0 1330.88

Maintenance and Wastage 600 505.92

Memberships, Licences and Registrations 0 0

Print, Postage and Stationery 16900 7416.78

Promotional Expenses 800 0

Staff Expenses 1992 -165

Student Fees 0 6250.39

Non Operating Items 0 1357.99

Operating result 1566370.76 1387758.2
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DEPARTMENT Electrical Trades December 2022

  Full Budget 2022  YTD Actual 2022
Income -2743259.68 -1987119.69

Expense 3283788.14 3162201.32
Salaries 3066290.43 2918567.08

Non-Discretionary/Fixed 33958.32 35153.76
Shared Services 33958.32 35153.76

Discretionary Spending 183539.39 186088.58
Learning Materials and IP 137375.06 121634.91

Maintenance and Wastage 0 528.99

Minor Assets 0 15060.91

Memberships, Licences and Registrations 0 515.45

Print, Postage and Stationery 44619.9 36320.5

Professional Services 1050 6400.23

Promotional Expenses 0 468.29

Staff Expenses 494.43 4216.29

Other Expenses 0 943.01

Student Fees 0 762

Non Operating Items 0 21629.9

Operating result 540528.46 1175081.63



 OFFICIAL#

DEPARTMENT Facilities December 2022

  Full Budget 2022  YTD Actual 2022
Expense 1403499.34 1529059.09
Salaries 1394305.71 1424402.2

Non-Discretionary/Fixed 6073.59 6073.56
Shared Services 6073.59 6073.56

Discretionary Spending 3120.04 98529.32
Maintenance and Wastage 0 23.64

Minor Assets 0 0

Print, Postage and Stationery 1620.04 1719.65

Professional Services 1500 88586.5

Promotional Expenses 0 294.57

Staff Expenses 0 7904.96

Non Operating Items 0 54.01

Operating result 1403499.34 1529059.09



 OFFICIAL#

DEPARTMENT Graphics, Entertainment, Music & Media December 2022

  Full Budget 2022  YTD Actual 2022
Income -409930.55 -388448.08

Expense 1752093.19 1784846.64
Salaries 1569435.4 1572108.23

Non-Discretionary/Fixed 120027.24 120077.06
IT and Communication Costs 0 49.82

Shared Services 120027.24 120027.24

Discretionary Spending 29820 32303.52
IT and Communication Costs 7500 9303.44

Learning Materials and IP 4500 2506.39

Maintenance and Wastage 420 956.32

Minor Assets 2700 10873.19

Memberships, Licences and Registrations 4500 467.34

Print, Postage and Stationery 1299.96 3366.81

Professional Services 6300 9604.27

Promotional Expenses 300 989.57

Rent Hire and Storage 2000.04 1254.55

Staff Expenses 300 -7177.56

Other Expenses 0 159.2

Student Fees 32810.55 37116.9

Non Operating Items 0 23240.93

Operating result 1342162.64 1396398.56



 OFFICIAL#

DEPARTMENT Hairdressing & Beauty Therapy December 2022

  Full Budget 2022  YTD Actual 2022
Income -912798.11 -956707.45

Expense 1716184.96 1752757.53
Salaries 1510189.59 1566642.3

Non-Discretionary/Fixed 7960.32 7960.32
Shared Services 7960.32 7960.32

Discretionary Spending 141210.96 119570.1
IT and Communication Costs 3500.04 3013

Learning Materials and IP 108299.88 87052.85

Maintenance and Wastage 620.04 0

Minor Assets 3999.96 992.45

Memberships, Licences and Registrations 8000.04 13711.09

Print, Postage and Stationery 8599.92 6173.21

Professional Services 2600.04 8497.74

Promotional Expenses 0 1005.39

Rent Hire and Storage 1091.04 0

Staff Expenses 4500 -875.63

Student Fees 56824.09 57410.3

Non Operating Items 0 1174.51

Operating result 803386.85 796050.08



 OFFICIAL#

DEPARTMENT Health, Community & Science Management December 2022

  Full Budget 2022  YTD Actual 2022
Income -35794.62 -200

Expense 589760.83 517343.88
Salaries 566398.17 422508.52

Non-Discretionary/Fixed 8151.62 8151.6
Shared Services 8151.62 8151.6

Discretionary Spending 15211.04 18446.04
IT and Communication Costs 7564.95 0

Learning Materials and IP 1000 21.5

Maintenance and Wastage 1050.05 1412.09

Minor Assets 0 5915.55

Memberships, Licences and Registrations 0 0

Print, Postage and Stationery 3296.04 1817.91

Professional Services 0 5000

Promotional Expenses 1000 359.09

Staff Expenses 1300 2507.39

Other Expenses 0 1412.51

Student Fees 0 0

Non Operating Items 0 68237.72

Operating result 553966.21 517143.88



 OFFICIAL#

DEPARTMENT Horticulture & Floristry December 2022

  Full Budget 2022  YTD Actual 2022
Income -707410.99 -794451.34

Expense 1759822.61 1986014.59
Salaries 1658815.85 1768808.96

Non-Discretionary/Fixed 12816.72 13361.17
Lease Expenses 0 544.45

Shared Services 12816.72 12816.72

Discretionary Spending 88190.04 190618.56
Learning Materials and IP 62999.88 121312.53

Maintenance and Wastage 1560 7437.13

Minor Assets 5000.04 14499.01

Memberships, Licences and Registrations 2499.96 876.86

Print, Postage and Stationery 12330.12 11934.74

Professional Services 0 3747

Promotional Expenses 1800 2058.26

Rent Hire and Storage 0 325.91

Staff Expenses 2000.04 24913.16

Other Expenses 0 3513.96

Student Fees 0 3100.8

Non Operating Items 0 10125.1

Operating result 1052411.62 1191563.25



 OFFICIAL#

DEPARTMENT Hospitality Retail Operations December 2022

  Full Budget 2022  YTD Actual 2022
Income 0 -40993.39

Expense 0 2953.87
Salaries 0 566.24

Discretionary Spending 0 22.79
IT and Communication Costs 0 0

Print, Postage and Stationery 0 22.79

Non Operating Items 0 2364.84

Operating result 0 -38039.52



 OFFICIAL#

DEPARTMENT Hospitality, Culinary and Tourism December 2022

  Full Budget 2022  YTD Actual 2022
Income -2877525.47 -2114905.42

Expense 3390757.44 3301553.23
Salaries 2278787.44 2239383.06

Non-Discretionary/Fixed 32315.4 31119.96
IT and Communication Costs 0 0

Shared Services 32315.4 31119.96

Discretionary Spending 399866.84 469746.33
IT and Communication Costs 0 9836.36

Learning Materials and IP 359153.14 425446.07

Maintenance and Wastage 0 8848.01

Minor Assets 0 2467.18

Memberships, Licences and Registrations 482.19 6821.95

Print, Postage and Stationery 29901.13 13717.22

Professional Services 4465 110

Promotional Expenses 0 177.64

Rent Hire and Storage 0 0

Staff Expenses 5865.38 749.83

Other Expenses 0 1572.07

Student Fees 679787.76 543763.82

Non Operating Items 0 17540.06

Operating result 513231.97 1186647.81



 OFFICIAL#

DEPARTMENT Human Resources December 2022

  Full Budget 2022  YTD Actual 2022
Income -8900 0

Expense 3221900.46 2700864.08
Salaries 2941547.76 2615756.96

Non-Discretionary/Fixed 8807.68 8807.64
Shared Services 8807.68 8807.64

Discretionary Spending 271545.02 76299.48
IT and Communication Costs 30.01 0

Learning Materials and IP 2500 3550.37

Maintenance and Wastage 250.06 0

Minor Assets 1000 0

Memberships, Licences and Registrations 1200 848.18

Print, Postage and Stationery 3700 1322.77

Professional Services 140000 51776.41

Promotional Expenses 1500 1291.45

Rent Hire and Storage 35000 0

Staff Expenses 86364.95 17510.3

Other Expenses 0 0

Operating result 3213000.46 2700864.08



 OFFICIAL#

DEPARTMENT Human Services December 2022

  Full Budget 2022  YTD Actual 2022
Income -3352107.52 -3047206.26

Expense 4405515.91 4248566.75
Salaries 3506559.06 3450285.13

Non-Discretionary/Fixed 23024.76 23024.76
Shared Services 23024.76 23024.76

Discretionary Spending 153878.02 118096.48
IT and Communication Costs 120 327.85

Learning Materials and IP 60200 32157.47

Maintenance and Wastage 7265 1409.94

Minor Assets 3000 17136.58

Memberships, Licences and Registrations 0 0

Print, Postage and Stationery 11900 4375.36

Professional Services 61593.02 56265.19

Promotional Expenses 500 1200.91

Staff Expenses 9300 5223.18

Other Expenses 0 0

Student Fees 722054.07 620302.11

Non Operating Items 0 36858.27

Operating result 1053408.39 1201360.49



 OFFICIAL#

DEPARTMENT ICT December 2022

  Full Budget 2022  YTD Actual 2022
Expense 12383.9 11692.26
Non-Discretionary/Fixed 11412.84 11412.84
Shared Services 11412.84 11412.84

Discretionary Spending 971.06 146.84
Learning Materials and IP 200 0

Maintenance and Wastage 320.04 85.26

Print, Postage and Stationery 360.99 61.58

Staff Expenses 90.03 0

Non Operating Items 0 132.58

Operating result 12383.9 11692.26



 OFFICIAL#

DEPARTMENT ICT & Library Studies December 2022

  Full Budget 2022  YTD Actual 2022
Income -1162891.46 -799642.33

Expense 2673165.17 2322346.01
Salaries 2441848.8 2119255.72

Non-Discretionary/Fixed 88388.76 88388.76
Shared Services 88388.76 88388.76

Discretionary Spending 21800.16 12137.24
IT and Communication Costs 5000.04 777.31

Learning Materials and IP 500.04 920.77

Maintenance and Wastage 1200 1422.53

Minor Assets 1500 1905.69

Memberships, Licences and Registrations 2000.04 825.03

Print, Postage and Stationery 3600 2879.09

Professional Services 3000 3780

Promotional Expenses 0 107.27

Rent Hire and Storage 0 0

Staff Expenses 5000.04 -480.45

Student Fees 121127.45 95126.56

Non Operating Items 0 7437.73

Operating result 1510273.71 1522703.68



 OFFICIAL

DEPARTMENT Industry Engagement and Strategic Relations Management December 2022

  Full Budget 2022  YTD Actual 2022
Expense 656258.46 539562.03
Salaries 444315.02 237867.65

Non-Discretionary/Fixed 1943.52 1943.52
Shared Services 1943.52 1943.52

Discretionary Spending 209999.92 257599.49
IT and Communication Costs 191750.04 206131.26

Learning Materials and IP 0 22.25

Memberships, Licences and Registrations 0 5909.09

Print, Postage and Stationery 1999.92 397.27

Professional Services 1250 37700.88

Promotional Expenses 14000 1063.64

Staff Expenses 999.96 6321.62

Other Expenses 0 53.48

Non Operating Items 0 42151.37

Operating result 656258.46 539562.03



 OFFICIAL#

DEPARTMENT Internal Audit and Risk December 2022

  Full Budget 2022  YTD Actual 2022
Expense 417617.9 408618.84
Salaries 409156.36 392226.25

Non-Discretionary/Fixed 2147.54 2147.52
Shared Services 2147.54 2147.52

Discretionary Spending 6314 14245.07
Memberships, Licences and Registrations 700 0

Print, Postage and Stationery 200 223

Professional Services 3550 9300

Promotional Expenses 200 0

Staff Expenses 1664 4722.07

Operating result 417617.9 408618.84



 OFFICIAL#

DEPARTMENT Library & Learning Services December 2022

  Full Budget 2022  YTD Actual 2022
Income -50000.04 -28235.8

Expense 3995033.3 3672327.44
Salaries 2771360.78 2711373.11

Non-Discretionary/Fixed 44886.6 44886.6
Shared Services 44886.6 44886.6

Discretionary Spending 1178785.92 913846.95
IT and Communication Costs 104499.96 65268.77

Learning Materials and IP 1055256 826440.02

Maintenance and Wastage 650.04 573.17

Minor Assets 2610 4607.42

Memberships, Licences and Registrations 519.96 3409.87

Print, Postage and Stationery 5250 3502.2

Professional Services 0 971

Promotional Expenses 6500.04 440.11

Staff Expenses 3499.92 8634.39

Other Expenses 0 0

Non Operating Items 0 2220.78

Operating result 3945033.26 3644091.64



 OFFICIAL#

DEPARTMENT Marketing December 2022

  Full Budget 2022  YTD Actual 2022
Expense 2247176.02 2043473.06
Salaries 1378660.74 1119583.84

Non-Discretionary/Fixed 8304.24 8304.24
Shared Services 8304.24 8304.24

Discretionary Spending 860211.04 915157.71
IT and Communication Costs 0 16978

Learning Materials and IP 0 9373.61

Maintenance and Wastage 1500 0

Minor Assets 399.96 3636.84

Memberships, Licences and Registrations 12500.04 12600

Print, Postage and Stationery 16899.96 1784.78

Professional Services 124000.01 5865.45

Promotional Expenses 702710.99 864005.82

Staff Expenses 2200.08 138.75

Other Expenses 0 774.46

Non Operating Items 0 427.27

Operating result 2247176.02 2043473.06



 OFFICIAL#

DEPARTMENT Pathways Management December 2022

  Full Budget 2022  YTD Actual 2022
Income 0 0

Expense 809924.75 239850.92
Salaries 788708.08 237989.92

Non-Discretionary/Fixed 1343.67 1343.64
Shared Services 1343.67 1343.64

Discretionary Spending 19873 321.81
Minor Assets 0 0

Memberships, Licences and Registrations 0 100

Print, Postage and Stationery 13000 167.18

Professional Services 0 0

Promotional Expenses 812 0

Staff Expenses 6061 54.63

Non Operating Items 0 195.55

Operating result 809924.75 239850.92



 OFFICIAL#

DEPARTMENT People Development December 2022

  Full Budget 2022  YTD Actual 2022
Income 0 0

Expense 0 551.84
Non Operating Items 0 551.84

Operating result 0 551.84



 OFFICIAL#

DEPARTMENT Performance and Reporting December 2022

  Full Budget 2022  YTD Actual 2022
Expense 391076.16 395767.78
Salaries 390872.08 395760.68

Discretionary Spending 204.08 7.1
IT and Communication Costs 126.05 0

Print, Postage and Stationery 78.03 7.1

Operating result 391076.16 395767.78



 OFFICIAL#

DEPARTMENT Plumbing December 2022

  Full Budget 2022  YTD Actual 2022
Income -1773138.19 -2662241.17

Expense 2285448.11 2683178.05
Salaries 2171014.46 2467416.72

Non-Discretionary/Fixed 23014.8 23014.8
Shared Services 23014.8 23014.8

Discretionary Spending 91418.85 180280.16
Learning Materials and IP 78359.44 153333.62

Maintenance and Wastage 0 769.83

Minor Assets 0 9568.18

Print, Postage and Stationery 12201.65 9320.62

Professional Services 0 0

Promotional Expenses 0 0

Staff Expenses 857.76 5618.14

Other Expenses 0 1669.77

Student Fees 0 2332

Non Operating Items 0 10134.37

Operating result 512309.92 20936.88



 OFFICIAL#

DEPARTMENT Records Management December 2022

  Full Budget 2022  YTD Actual 2022
Expense 512538.12 564243.74
Salaries 501461.78 552369.81

Non-Discretionary/Fixed 4178.27 4178.28
Shared Services 4178.27 4178.28

Discretionary Spending 6898.07 7307.84
IT and Communication Costs 0 2652.73

Learning Materials and IP 1000 390

Maintenance and Wastage 4000 0

Memberships, Licences and Registrations 405.04 786.36

Print, Postage and Stationery 320.04 76.91

Professional Services 0 0

Staff Expenses 1172.99 3401.84

Non Operating Items 0 387.81

Operating result 512538.12 564243.74



 OFFICIAL#

DEPARTMENT Safety and Employment Relations December 2022

  Full Budget 2022  YTD Actual 2022
Income 0 -6800

Expense 2606.88 4182.24
Non-Discretionary/Fixed 2606.88 2606.88
Shared Services 2606.88 2606.88

Discretionary Spending 0 1575.36
Learning Materials and IP 0 0

Memberships, Licences and Registrations 0 908.18

Professional Services 0 0

Promotional Expenses 0 32.06

Staff Expenses 0 635.12

Student Fees 0 0

Operating result 2606.88 -2617.76



 OFFICIAL#

DEPARTMENT Student Information Management Systems December 2022

  Full Budget 2022  YTD Actual 2022
Expense 1161675.03 1013267.38
Salaries 1153011.05 1010782.68

Non-Discretionary/Fixed 1202.88 1202.88
Shared Services 1202.88 1202.88

Discretionary Spending 7461.1 1281.82
IT and Communication Costs 211.04 0

Learning Materials and IP 0 618.67

Minor Assets 200 0

Print, Postage and Stationery 250.06 368.68

Professional Services 1800 0

Staff Expenses 5000 294.47

Operating result 1161675.03 1013267.38



 OFFICIAL#

DEPARTMENT Student Services December 2022

  Full Budget 2022  YTD Actual 2022
Income 0 -210

Expense 3298646.97 2751531.66
Salaries 3176012.25 2700511.51

Non-Discretionary/Fixed 27021.6 27409.96
Shared Services 27021.6 27409.96

Discretionary Spending 95613.12 23610.19
IT and Communication Costs 46239 0

Learning Materials and IP 35236.92 4546.23

Maintenance and Wastage 0 2317.04

Minor Assets 0 9735.92

Print, Postage and Stationery 7005.24 5386.06

Professional Services 0 245.2

Staff Expenses 7131.96 1379.74

Operating result 3298646.97 2751321.66



 OFFICIAL#

DEPARTMENT Student Support December 2022

  Full Budget 2022  YTD Actual 2022
Expense 2742592.58 2391225.19
Salaries 2648883.45 2366351.55

Non-Discretionary/Fixed 14142.48 14142.48
Shared Services 14142.48 14142.48

Discretionary Spending 79566.65 10731.16
Learning Materials and IP 1200 355.55

Maintenance and Wastage 0 604.38

Minor Assets 0 280

Memberships, Licences and Registrations 500 540.91

Print, Postage and Stationery 3100 3234.35

Professional Services 66666.65 1627.5

Promotional Expenses 6000 0

Staff Expenses 2100 4088.47

Operating result 2742592.58 2391225.19



 OFFICIAL#

DEPARTMENT Tech & Design Management December 2022

  Full Budget 2022  YTD Actual 2022
Income -18931.91 -2025

Expense 832415.4 317035.14
Salaries 680472.88 299545.25

Non-Discretionary/Fixed 3607.32 3607.32
Shared Services 3607.32 3607.32

Discretionary Spending 129403.44 12658.18
IT and Communication Costs -21500.04 152.73

Learning Materials and IP 58409.04 2779.64

Maintenance and Wastage -4300.08 97.4

Minor Assets -27699.96 196

Memberships, Licences and Registrations 13299.96 215.74

Print, Postage and Stationery 66030 4804.94

Professional Services -8215.92 2156

Promotional Expenses 4599.96 586.04

Rent Hire and Storage 13886.52 0

Staff Expenses 34893.96 1669.69

Student Fees 18931.76 0

Non Operating Items 0 1224.39

Operating result 813483.49 315010.14



 OFFICIAL#

DEPARTMENT Trade Skills Management December 2022

  Full Budget 2022  YTD Actual 2022
Income 0 292.46

Expense 313246.95 362287.66
Salaries 307726.48 329621.61

Non-Discretionary/Fixed 2310.48 2310.48
Shared Services 2310.48 2310.48

Discretionary Spending 3209.99 5748.58
Learning Materials and IP 0 -542.24

Maintenance and Wastage 0 0

Minor Assets 0 0

Print, Postage and Stationery 3104.99 217.15

Professional Services 0 2000

Promotional Expenses 0 2228.53

Rent Hire and Storage 0 0

Staff Expenses 105 1620.2

Other Expenses 0 224.94

Student Fees 0 0

Non Operating Items 0 24606.99

Operating result 313246.95 362580.12



 OFFICIAL#

DEPARTMENT Training Initiatives December 2022

  Full Budget 2022  YTD Actual 2022
Income -73571.52 -73571.45

Expense 2143016.93 1903990.58
Salaries 2109875.57 1886359.54

Non-Discretionary/Fixed 13141.32 13141.32
Shared Services 13141.32 13141.32

Discretionary Spending 20000.04 1949.44
IT and Communication Costs 0 360

Learning Materials and IP 0 418.83

Minor Assets 1000 668.18

Print, Postage and Stationery 500.04 502.43

Professional Services 18500 0

Non Operating Items 0 2540.28

Operating result 2069445.41 1830419.13



 OFFICIAL#

DEPARTMENT Wellbeing December 2022

  Full Budget 2022  YTD Actual 2022
Income -1152386.11 -915593.07

Expense 3541434.88 3329797.11
Salaries 3380792.93 3119742.96

Non-Discretionary/Fixed 29958 30309.82
IT and Communication Costs 0 351.82

Shared Services 29958 29958

Discretionary Spending 124861.06 147570.71
IT and Communication Costs 6000 6591.83

Learning Materials and IP 23365 33900.52

Maintenance and Wastage 6000 12138.5

Minor Assets 9540 23243.24

Memberships, Licences and Registrations 5056 7148.11

Print, Postage and Stationery 18300 14464.83

Professional Services 12200 14842.71

Promotional Expenses 3150 4909.6

Rent Hire and Storage 4000 6614.12

Staff Expenses 37250.06 23628.01

Other Expenses 0 89.24

Student Fees 5822.89 4613.5

Non Operating Items 0 27560.12

Operating result 2389048.77 2414204.04



 OFFICIAL#

DEPARTMENT Year 12 & GEA December 2022

  Full Budget 2022  YTD Actual 2022
Income -194000 -148650.33

Expense 1976311.1 1667888.88
Salaries 1934618.55 1638668.65

Non-Discretionary/Fixed 10922.55 10922.52
Shared Services 10922.55 10922.52

Discretionary Spending 19750 11337.21
IT and Communication Costs 0 0

Learning Materials and IP 1500 314.95

Maintenance and Wastage 0 954.89

Memberships, Licences and Registrations 1250 1261.36

Print, Postage and Stationery 9924 7749.41

Professional Services 2500 60

Promotional Expenses 3000 698.56

Staff Expenses 1576 280.99

Other Expenses 0 17.05

Student Fees 11020 6960.5

Operating result 1782311.1 1519238.55



 OFFICIAL

COLLEGE (All)

DEPARTMENT Accounting and Project Management

  Full Budget 2023  YTD Actual 2023

Income -434674 -449810.13

Expense 2030030.18 1697398.54

Salaries 1942081.15 1618990.89

Non-Discretionary/Fixed 75549.03 65586.32

IT and Communication Costs 0 0

Shared Services 22105.03 7472.92

International Student Management Fee 53444 58113.4

Discretionary Spending 12400 12821.33

Staff Expenses 4300 1067.14

Print, Postage and Stationery 4500 2794.77

Maintenance and Wastage 800 0

Memberships, Licences and Registrations 500 1854.54

Professional Services 0 2824.28

Learning Materials and IP 600 694.31

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Automotive, Metals and Logistics

  Full Budget 2023  YTD Actual 2023

Income -2042712.4 -2728162.75

Expense 3184449.26 3168183.18

Salaries 2804801.03 2899680.07

Non-Discretionary/Fixed 33966.12 11651.04

IT and Communication Costs 0 0

Shared Services 33966.12 11651.04

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 345682.11 224712.81

Minor Assets 0 10827.61

Rent Hire and Storage 0 0

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Board   

  Full Budget 2023  YTD Actual 2023

Expense 639770.98 551204.99

Salaries 577770.98 550759.98

Non-Discretionary/Fixed 600 382.08

Shared Services 600 382.08

Discretionary Spending 61400 62.93

Minor Assets 0 0

Staff Expenses 17000 -7417.1

Print, Postage and Stationery 400 0

Professional Services 5000 5512.3

IT and Communication Costs 37000 0

Promotional Expenses 2000 1967.73

Operating result 639770.98 551204.99

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Building and Spatial Information

  Full Budget 2023  YTD Actual 2023

Income -900550.36 -1936227.69

Expense 1478952.96 2056671.35

Salaries 1232826.85 1439330.89

Non-Discretionary/Fixed 139044.03 118568

IT and Communication Costs 0 0

Shared Services 38928.72 14596.2

Lease Expenses 0 0

Vehicle Leasing 0 0

International Student Management Fee 100115.31 103971.8

Discretionary Spending 107082.08 470548.7

Minor Assets 2000 480.06

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Business

  Full Budget 2023  YTD Actual 2023

Income -479239 -425750.17

Expense 1671427.5 1387738.02

Salaries 1544396.49 1342596.23

Non-Discretionary/Fixed 114531.01 40221.34

IT and Communication Costs 0 0

Shared Services 61551.01 18670.4

International Student Management Fee 52980 21550.94

Discretionary Spending 12500 4920.45

Minor Assets 0 0

Staff Expenses 4000 813.04

Print, Postage and Stationery 5800 4025.33

Maintenance and Wastage 500 0

Memberships, Licences and Registrations 1500 0

Learning Materials and IP 700 143.32

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Business & Leadership Management

  Full Budget 2023  YTD Actual 2023

Income 0 188.8

Expense 50730.01 1552.67

Salaries 0 0

Non-Discretionary/Fixed 2730.01 1076.88

IT and Communication Costs 0 0

Shared Services 2730.01 1076.88

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 48000 255.65

Minor Assets 0 0

Staff Expenses 13900 81.82

Print, Postage and Stationery 7000 173.83

Maintenance and Wastage 21000 0

Memberships, Licences and Registrations 100 0

Professional Services 0 0

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Business Growth and Development

  Full Budget 2023  YTD Actual 2023

Income 0 -34739

Expense 712691.05 747610.56

Salaries 705103.57 712283.51

Non-Discretionary/Fixed 5587.44 2483.32

IT and Communication Costs 0 0

Shared Services 5587.44 2483.32

Discretionary Spending 2000.04 32843.73

Minor Assets 0 0

Rent Hire and Storage 999.96 0

Staff Expenses 0 25120.72

Print, Postage and Stationery 1000.08 1668.46

Maintenance and Wastage 0 0

Memberships, Licences and Registrations 0 6054.55

Professional Services 0 0

Promotional Expenses 0 0

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT CEO 

  Full Budget 2023  YTD Actual 2023

Expense 1501893.09 1548384.14

Salaries 1229163.09 1308710.95

Non-Discretionary/Fixed 3350 2538.1

IT and Communication Costs 0 0

Shared Services 3350 2538.1

Discretionary Spending 269380 237135.09

Staff Expenses 77000 66391.64

Print, Postage and Stationery 5800 3403.72

Maintenance and Wastage 0 145.73

Memberships, Licences and Registrations 18100 25301.36

Professional Services 154780 124019.93

Learning Materials and IP 700 112.64

IT and Communication Costs 0 383.18

Promotional Expenses 13000 17376.89

Other Expenses 0 0

Operating result 1501893.09 1548384.14

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Children's Education & Care

  Full Budget 2023  YTD Actual 2023

Income -1671893.96 -1251355.49

Expense 2892210.01 2727636.84

Salaries 2661682.11 2524122.28

Non-Discretionary/Fixed 200927.9 164767.66

IT and Communication Costs 0 0

Shared Services 17607.46 5769.96

International Student Management Fee 183320.44 158997.7

Discretionary Spending 29600 38746.9

Minor Assets 3000 598.18

Staff Expenses 5500 2099.3

Print, Postage and Stationery 14400 13412.14

Maintenance and Wastage 4400 0

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT CIT Corporate Items

  Full Budget 2023  YTD Actual 2023

Income -1341514.04 -18175654.49

0 0 0

Expense 34814192.79 40266154.94

Salaries 866261 3660097.27

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT CIT Renewables

  Full Budget 2023  YTD Actual 2023

Income -250000 0

Expense 242122.32 45338.27

Salaries 177847.76 33358.93

Non-Discretionary/Fixed 0 0

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 64274.56 2561.31

Minor Assets 0 0

Staff Expenses 0 -490.53

Print, Postage and Stationery 0 111

Memberships, Licences and Registrations 0 8957.84

Professional Services 64274.56 -7017

Learning Materials and IP 0 0

Promotional Expenses 0 1000

Non Operating Items 0 9418.03

Operating result -7877.68 45338.27

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT CIT Yurauna Centre

  Full Budget 2023  YTD Actual 2023

Income -520828 -423297.98

Expense 1621581.1 1492435.71

Salaries 1395529.1 1280847.99

Non-Discretionary/Fixed 18052 6228.42

IT and Communication Costs 0 0

Shared Services 18052 6228.42

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 208000 204279.33

Minor Assets 0 1459.8

Staff Expenses 11000 2366.83

Print, Postage and Stationery 15800 12979.92

Maintenance and Wastage 100 50.32

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Community Work

  Full Budget 2023  YTD Actual 2023

Income -2608502.42 -1271741.81

Expense 2531762.53 2408481.46

Salaries 2031176.41 2102150.07

Non-Discretionary/Fixed 413686.04 222293.76

IT and Communication Costs 0 0

Shared Services 14694.48 4220.88

International Student Management Fee 398991.56 218072.88

Discretionary Spending 86900.08 82790.99

Minor Assets 0 0

Staff Expenses 6500 7503.35

Print, Postage and Stationery 7150.04 8063.21

Maintenance and Wastage 0 0

Memberships, Licences and Registrations 250.04 1566.73

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Construction

  Full Budget 2023  YTD Actual 2023

Income -2860719.78 -3917938.01

Expense 5645943.81 5545127.46

Salaries 5084610.44 5038862.1

Non-Discretionary/Fixed 40233.48 13169.02

IT and Communication Costs 0 371.82

Shared Services 40233.48 12160.84

Lease Expenses 0 636.36

Vehicle Leasing 0 636.36

Discretionary Spending 521099.89 474503.22

Minor Assets 0 88497.93

Rent Hire and Storage 0 17070.15

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Corporate Services Management

  Full Budget 2023  YTD Actual 2023

Income 0 -326.4

Expense 744594.26 1256259.92

Salaries 649794.25 688012.59

Non-Discretionary/Fixed 600 1239.72

IT and Communication Costs 0 0

Shared Services 600 1239.72

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 94200.01 567007.61

Minor Assets 0 0

Rent Hire and Storage 0 363.64

Staff Expenses 23000 6765.71

Print, Postage and Stationery 1200.01 2479.26

Maintenance and Wastage 0 295.45

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Creative Industries

  Full Budget 2023  YTD Actual 2023

Income -439999.98 -434374.34

Expense 2324597.01 2390391.09

Salaries 2207299.02 2260407.51

Non-Discretionary/Fixed 80657.88 46014.4

IT and Communication Costs 0 0

Shared Services 80657.88 28966.84

International Student Management Fee 0 17047.56

Discretionary Spending 36640.11 59982.91

Minor Assets 3000.01 17340.52

Staff Expenses 1900.03 -12083.86

Print, Postage and Stationery 12440.05 8132.19

Maintenance and Wastage 500 193.76

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Cyber Security and Games

  Full Budget 2023  YTD Actual 2023

Income -833142 -1375407.6

Expense 1524173.35 1652445.2

Salaries 1418670.42 1560646.46

Non-Discretionary/Fixed 5002.92 2461.64

Shared Services 5002.92 2461.64

International Student Management Fee 0 0

Discretionary Spending 100500.01 89126.7

Minor Assets 20399.99 2201.53

Rent Hire and Storage 57999.98 56074.88

Staff Expenses 1500.02 4857.85

Print, Postage and Stationery 1500 2160.22

Memberships, Licences and Registrations 8000 7686.9

Professional Services 10000.01 0

Learning Materials and IP 100 699.13

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Education and Training Services Management

  Full Budget 2023  YTD Actual 2023

Income 0 0

Expense 1641289.62 969187.3

Salaries 1454284.54 729656.57

Non-Discretionary/Fixed 1705.08 1146

IT and Communication Costs 0 0

Shared Services 1705.08 1146

Discretionary Spending 185300 238384.73

Staff Expenses 30000 2287.88

Print, Postage and Stationery 1000 706.63

Maintenance and Wastage 0 110.6

Memberships, Licences and Registrations 0 27.27

Professional Services 150000 231148.09

Learning Materials and IP 300 228.64

Promotional Expenses 4000 3875.62

Other Expenses 0 0

Operating result 1641289.62 969187.3

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Education Services

  Full Budget 2023  YTD Actual 2023

Income -8200 -24965

Expense 5268271.67 5271133.56

Salaries 4902142.93 5153734.75

Non-Discretionary/Fixed 26178.72 7639.56

IT and Communication Costs 0 0

Shared Services 26178.72 7639.56

Discretionary Spending 339950.02 109759.25

Minor Assets 0 0

Staff Expenses 1500 12374.96

Print, Postage and Stationery 11600.06 6937.93

Maintenance and Wastage 1000.03 0

Memberships, Licences and Registrations 999.97 1268.18

Professional Services 320999.99 85008.27

Learning Materials and IP 2500.03 4005.91

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT EL & ELC

  Full Budget 2023  YTD Actual 2023

Income -128115 -230971.24

Expense 1640846.02 1909636.88

Salaries 1593336.26 1862107.73

Non-Discretionary/Fixed 29509.76 25581.81

IT and Communication Costs 0 0

Shared Services 25539.76 7961.72

International Student Management Fee 3970 17620.09

Discretionary Spending 18000 20589.35

Minor Assets 0 0

Staff Expenses 2000 3366.24

Print, Postage and Stationery 12600 12116.81

Maintenance and Wastage 600 0

Memberships, Licences and Registrations 2000 0

Learning Materials and IP 0 223.64

Promotional Expenses 800 0

Student Fee Waivers 0 4882.66

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Electrical Trades

  Full Budget 2023  YTD Actual 2023

Income -2376393.57 -2845837.68

Expense 3308587.21 3365695.1

Salaries 2931325.54 3022159.61

Non-Discretionary/Fixed 37041.71 16961.52

IT and Communication Costs 0 578.76

Shared Services 33958.32 13076.76

Lease Expenses 0 0

Vehicle Leasing 0 0

International Student Management Fee 3083.39 3306

Discretionary Spending 340219.96 306566.42

Minor Assets 0 25168.31

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Facilities

  Full Budget 2023  YTD Actual 2023

Income 0 0

Expense 2204685.72 2391121.55

Salaries 2120185.72 2034994.79

Non-Discretionary/Fixed 6100 4164.16

IT and Communication Costs 0 0

Shared Services 6100 4164.16

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 78400 351962.6

Minor Assets 0 0

Staff Expenses 14000 2906.2

Print, Postage and Stationery 1800 3626.43

Maintenance and Wastage 0 0

Professional Services 62600 345429.97

Learning Materials and IP 0 0

Promotional Expenses 0 0

Non Operating Items 0 0

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Graphics, Entertainment, Music & Media

  Full Budget 2023  YTD Actual 2023

Income -615250.01 -466963.78

Expense 1936159.81 1828125.27

Salaries 1658626.57 1643991.58

Non-Discretionary/Fixed 252713.24 101989.64

IT and Communication Costs 0 276.36

Shared Services 120027.24 52390.8

Lease Expenses 0 0

Vehicle Leasing 0 0

International Student Management Fee 132686 49322.48

Discretionary Spending 24820 48668.27

Minor Assets 1999.98 16657.19

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Hairdressing & Beauty Therapy

  Full Budget 2023  YTD Actual 2023

Income -1269278.98 -875224.58

Expense 1792243.12 1653694.3

Salaries 1476265.76 1478520.87

Non-Discretionary/Fixed 174857.33 50399.88

IT and Communication Costs 0 0

Shared Services 7960.32 2937.88

International Student Management Fee 166897.01 47462

Discretionary Spending 141120.03 118985.48

Minor Assets 999.99 2621.97

Rent Hire and Storage 2000.02 0

Staff Expenses 1199.99 4152.58

Print, Postage and Stationery 6700 9625.79

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Health, Community & Science Management

  Full Budget 2023  YTD Actual 2023

Income 0 -100

Expense 662397.82 639266.16

Salaries 630346.21 517547.54

Non-Discretionary/Fixed 8151.61 3654.92

IT and Communication Costs 0 0

Shared Services 8151.61 3654.92

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 23900 55576.03

Minor Assets 2000 0

Staff Expenses 9100 6870.5

Print, Postage and Stationery 1800 3285.12

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Horticulture & Floristry

  Full Budget 2023  YTD Actual 2023

Income -677832.06 -1191775.23

Expense 1945715.39 2118313.91

Salaries 1844708.65 1976146

Non-Discretionary/Fixed 12816.72 4438.8

IT and Communication Costs 0 0

Shared Services 12816.72 4438.8

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 88190.02 128194.1

Minor Assets 10730.01 333.64

Rent Hire and Storage 0 2244.37

Staff Expenses 2000.02 6628.48

Print, Postage and Stationery 12000 13152.67

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Hospitality Retail Operations

  Full Budget 2023  YTD Actual 2023

Income 0 29116.24

Expense 0 44776.74

Salaries 0 41790.28

Discretionary Spending 0 0

Print, Postage and Stationery 0 0

Professional Services 0 0

IT and Communication Costs 0 0

Non Operating Items 0 2986.46

Operating result 0 73892.98

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Hospitality, Culinary and Tourism

  Full Budget 2023  YTD Actual 2023

Income -2322190.94 -2615889.66

Expense 3603793.8 3479790.93

Salaries 2208125.42 2180545.51

Non-Discretionary/Fixed 712608.38 663182.4

IT and Communication Costs 0 0

Shared Services 32315.4 9732.69

Lease Expenses 0 0

Vehicle Leasing 0 0

International Student Management Fee 680292.98 653449.71

Discretionary Spending 683060 622781.83

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Human Services

  Full Budget 2023  YTD Actual 2023

Income -3092813.18 -3122271.07

Expense 4348557.19 4441337.48

Salaries 3578875.78 3657472

Non-Discretionary/Fixed 589161.42 669324.07

IT and Communication Costs 0 0

Shared Services 23024.74 6464.04

International Student Management Fee 566136.68 662860.03

Discretionary Spending 180519.99 77683.09

Minor Assets 5000 3981.52

Staff Expenses 14500 4416.35

Print, Postage and Stationery 5600 6845.64

Maintenance and Wastage 52300 15664.11

Memberships, Licences and Registrations 1500 540.66

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT ICT

  Full Budget 2023  YTD Actual 2023

Income 0 0

Expense 0 226.99

Non-Discretionary/Fixed 0 0

IT and Communication Costs 0 0

Shared Services 0 0

Discretionary Spending 0 94.41

Staff Expenses 0 25.88

Print, Postage and Stationery 0 68.53

Maintenance and Wastage 0 0

Learning Materials and IP 0 0

Non Operating Items 0 132.58

Operating result 0 226.99

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT ICT & Library Studies

  Full Budget 2023  YTD Actual 2023

Income -680000.03 -904202.12

Expense 2265364.69 2310891.63

Salaries 2132652.92 2085958.45

Non-Discretionary/Fixed 88388.76 164137.37

IT and Communication Costs 0 0

Shared Services 88388.76 44652.45

International Student Management Fee 0 119484.92

Discretionary Spending 44323.01 59763.91

Minor Assets 24023 15555.5

Rent Hire and Storage 0 0

Staff Expenses 2999.99 -5350.29

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Industry Engagement and Strategic Relations Management

  Full Budget 2023  YTD Actual 2023

Income 0 0

Expense 196500.14 248668.05

Salaries 1306.78 141938.99

Non-Discretionary/Fixed 1943.52 402.16

IT and Communication Costs 0 0

Shared Services 1943.52 402.16

Discretionary Spending 193249.84 78271.63

Minor Assets 0 0

Rent Hire and Storage 0 0

Staff Expenses 999.96 641.96

Print, Postage and Stationery 1999.92 160.71

Maintenance and Wastage 0 0

Memberships, Licences and Registrations 0 0

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Library & Learning Services

  Full Budget 2023  YTD Actual 2023

Income -1000 -36431.99

Expense 3623171.85 3210313.07

Salaries 2382145.23 2184468.73

Non-Discretionary/Fixed 44886.6 8921.24

IT and Communication Costs 0 0

Shared Services 44886.6 8921.24

Discretionary Spending 1196140.02 1015949.08

Minor Assets 3000 5983.31

Staff Expenses 17599.99 6988.75

Print, Postage and Stationery 4300.03 2708.04

Maintenance and Wastage 840 0

Memberships, Licences and Registrations 3000 3923.8

Professional Services 0 74411.46

Learning Materials and IP 1163900 910014.38

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Marketing

  Full Budget 2023  YTD Actual 2023

Income 0 0

Expense 1854405.61 1346012.53

Salaries 1060890.41 909330.94

Non-Discretionary/Fixed 8304.24 2836.36

IT and Communication Costs 0 0

Shared Services 8304.24 2836.36

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 785210.96 433417.96

Minor Assets 0 -112.81

Rent Hire and Storage 0 9515.42

Staff Expenses 1500 20154.52

Print, Postage and Stationery 16500 28342.66

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Pathways Management

  Full Budget 2023  YTD Actual 2023

Income 0 0

Expense 436479.94 433156.08

Salaries 415263.27 429269.02

Non-Discretionary/Fixed 1343.67 994.44

IT and Communication Costs 0 0

Shared Services 1343.67 994.44

Discretionary Spending 19873 2713.37

Minor Assets 0 0

Staff Expenses 6061 0

Print, Postage and Stationery 13000 1828.23

Maintenance and Wastage 0 0

Memberships, Licences and Registrations 0 863.64

Professional Services 0 0

Learning Materials and IP 0 21.5

Promotional Expenses 812 0

Non Operating Items 0 179.25

Operating result 436479.94 433156.08

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT People Development

  Full Budget 2023  YTD Actual 2023

Income 0 0

Expense 0 1864.08

Salaries 0 0

Non-Discretionary/Fixed 0 1312.24

IT and Communication Costs 0 0

Shared Services 0 1312.24

Discretionary Spending 0 0

Print, Postage and Stationery 0 0

Maintenance and Wastage 0 0

Student Fee Waivers 0 0

Non Operating Items 0 551.84

Operating result 0 1864.08

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Plumbing

  Full Budget 2023  YTD Actual 2023

Income -2918044.56 -3111645.25

Expense 2668275.96 2711042.62

Salaries 2517761.14 2510933.73

Non-Discretionary/Fixed 23014.8 8057.44

IT and Communication Costs 0 0

Shared Services 23014.8 8057.44

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 127500.02 183231.57

Minor Assets 0 2749.35

Rent Hire and Storage 0 0

Staff Expenses 857.78 11202.41

Print, Postage and Stationery 12201.66 10481.54

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Science

  Full Budget 2023  YTD Actual 2023

Income -884713.48 -902171.19

Expense 2482199.54 2456283.98

Salaries 2339082.24 2355437.66

Non-Discretionary/Fixed 17787.26 10831.2

IT and Communication Costs 0 0

Shared Services 17787.26 5169.2

International Student Management Fee 0 5662

Discretionary Spending 125330.04 77649.23

Minor Assets 7000 412.82

Staff Expenses 5200 2810.34

Print, Postage and Stationery 6150.04 7136.62

Maintenance and Wastage 51700 28622.62

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Student Services

  Full Budget 2023  YTD Actual 2023

Income 0 -405

Expense 3269801.37 2703065.14

Salaries 3199059.78 2683245.47

Non-Discretionary/Fixed 27021.6 8566.36

IT and Communication Costs 0 0

Shared Services 27021.6 8566.36

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 43719.99 11253.31

Minor Assets 3000 0

Staff Expenses 23419.94 1718.22

Print, Postage and Stationery 8800.08 4753.6

Maintenance and Wastage 1999.94 800.38

Professional Services 0 0

Learning Materials and IP 6500.03 3641.11

IT and Communication Costs 0 340

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Student Support

  Full Budget 2023  YTD Actual 2023

Income 0 -9520

Expense 3147443.68 2688339.56

Salaries 2733734.54 2483448.79

Non-Discretionary/Fixed 14142.48 5707.54

IT and Communication Costs 0 0

Shared Services 14142.48 5707.54

Discretionary Spending 399566.66 199183.23

Minor Assets 0 0

Staff Expenses 2100 327.34

Print, Postage and Stationery 3100 4143.94

Maintenance and Wastage 0 0

Memberships, Licences and Registrations 500 450

Professional Services 66666.66 0

Learning Materials and IP 1200 1044.43

Promotional Expenses 326000 193217.52

Operating result 3147443.68 2678819.56

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Tech & Design Management

  Full Budget 2023  YTD Actual 2023

Income 0 -540

Expense 543228.19 339204.18

Salaries 410620.87 312166.53

Non-Discretionary/Fixed 3607.32 857.96

IT and Communication Costs 0 0

Shared Services 3607.32 857.96

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 129000 25022.01

Minor Assets 20000 6029.46

Rent Hire and Storage 0 0

Staff Expenses 22000 3167.71

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Trade Skills Management

  Full Budget 2023  YTD Actual 2023

Income 0 -19700.23

Expense 587797.31 523056.37

Salaries 582276.84 491643.8

Non-Discretionary/Fixed 2310.48 503.48

IT and Communication Costs 0 0

Shared Services 2310.48 503.48

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 3209.99 9005.54

Minor Assets 0 0

Rent Hire and Storage 0 0

Staff Expenses 105 361.06

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Training Initiatives

  Full Budget 2023  YTD Actual 2023

Income 0 0

Expense 2352828.84 1633765.46

Salaries 2319687.53 1589668.39

Non-Discretionary/Fixed 13141.32 5696.24

IT and Communication Costs 0 0

Shared Services 13141.32 5696.24

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 19999.99 35860.55

Minor Assets 999.96 77.95

Staff Expenses 0 31013.64

Print, Postage and Stationery 500.04 3141.61

Maintenance and Wastage 0 0

Professional Services 18499.99 0

Learning Materials and IP 0 553.68

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Wellbeing

  Full Budget 2023  YTD Actual 2023

Income -804769.68 -1166075.5

Expense 3509965.97 3671287.29

Salaries 3352554.86 3483479.51

Non-Discretionary/Fixed 29977.07 12538.68

IT and Communication Costs 0 0

Shared Services 29958.07 9525.28

International Student Management Fee 19 3013.4

Discretionary Spending 127434.04 147488.69

Minor Assets 15000 12405.89

Rent Hire and Storage 4000 243.75

Staff Expenses 25200 17616.43

Print, Postage and Stationery 15450.04 15299.6

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT POG Management

  Full Budget 2023  YTD Actual 2023

Expense 0 0

Non-Discretionary/Fixed 0 0

IT and Communication Costs 0 0

Shared Services 0 0

Discretionary Spending 0 0

Print, Postage and Stationery 0 0

Operating result 0 0

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Governance and Ministerial Liaison

  Full Budget 2023  YTD Actual 2023

Expense 0 2500

Salaries 0 0

Discretionary Spending 0 2500

Professional Services 0 2500

Operating result 0 2500

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Strategic Communications

  Full Budget 2023  YTD Actual 2023

Income 0 0

Expense 633947.28 510167.45

Salaries 558947.28 469092.49

Discretionary Spending 75000 41074.96

Minor Assets 400 289.09

Staff Expenses 700 5252.4

Print, Postage and Stationery 400 506.85

Memberships, Licences and Registrations 500 0

Professional Services 73000 1851.66

Learning Materials and IP 0 1430.95

IT and Communication Costs 0 613.17

Promotional Expenses 0 31130.84

Operating result 633947.28 510167.45

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Data and Digitalisation

  Full Budget 2023  YTD Actual 2023

Income 0 -4800

Expense 3677807.81 3845054.5

Salaries 3537187.65 3590537.82

Non-Discretionary/Fixed 12790.03 904.08

IT and Communication Costs 0 0

Shared Services 12790.03 904.08

Discretionary Spending 127830.13 253612.6

Minor Assets 2500 46781.96

Staff Expenses 15200 7410.37

Print, Postage and Stationery 6330.13 1303.86

Maintenance and Wastage 0 218

Memberships, Licences and Registrations 1000 0

Professional Services 101800 169529.77

Learning Materials and IP 0 1768.64

IT and Communication Costs 0 26600

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Audit, Risk & Corp Gov

  Full Budget 2023  YTD Actual 2023

Expense 1229777.19 1789548.95

Salaries 984677.19 1160055.5

Non-Discretionary/Fixed 4300 2028.8

IT and Communication Costs 0 0

Shared Services 4300 2028.8

Lease Expenses 0 0

Vehicle Leasing 0 0

Discretionary Spending 240800 627076.84

Minor Assets 0 420

Staff Expenses 2600 5045.95

Print, Postage and Stationery 1450 1881.76

Maintenance and Wastage 0 320

Memberships, Licences and Registrations 800 847.35

Professional Services 235950 592294.05

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT People and Culture

  Full Budget 2023  YTD Actual 2023

Income 0 0

Expense 2681800.07 2793075.96

Salaries 2388300.07 2558844.81

Non-Discretionary/Fixed 8800 2554.96

IT and Communication Costs 0 0

Shared Services 8800 2554.96

Discretionary Spending 284700 231676.19

Minor Assets 0 2081.04

Rent Hire and Storage 37500 2041.33

Staff Expenses 35000 54470.01

Print, Postage and Stationery 5999.99 870.72

Maintenance and Wastage 500 0

Memberships, Licences and Registrations 700 2168.18

Professional Services 184000.01 157802.91

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Campus Renewal

  Full Budget 2023  YTD Actual 2023

Expense 949020.54 761596.71

Salaries 544849.11 760974.8

Non-Discretionary/Fixed 3171.43 0

Shared Services 3171.43 0

Discretionary Spending 401000 621.91

Staff Expenses 0 443.68

Print, Postage and Stationery 1000 178.23

Other Expenses 400000 0

Operating result 949020.54 761596.71

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Procurement & Contracts

  Full Budget 2023  YTD Actual 2023

Expense 287193.25 717019.64

Salaries 279173.25 323345.15

Non-Discretionary/Fixed 2100 142992.5

Shared Services 2100 142992.5

Discretionary Spending 5920 250681.99

Staff Expenses 600 1796.75

Print, Postage and Stationery 320 17.69

Maintenance and Wastage 4000 0

Professional Services 0 134966.31

Learning Materials and IP 1000 0

IT and Communication Costs 0 113901.24

Operating result 287193.25 717019.64

CIT OPERATING STATEMENT

DEC  2023
CIT OPERATING STATEMENT



 OFFICIAL

COLLEGE (All)

DEPARTMENT Strategic Finance

  Full Budget 2023  YTD Actual 2023

Income -81870007 -82519972.59

Expense 4202088.93 5002661.88

Salaries 2536588.84 2529685.55

Non-Discretionary/Fixed 36000 9861.68

IT and Communication Costs 15000 439.28

Shared Services 21000 9422.4

Discretionary Spending 1629500.09 2463114.65

Minor Assets 900 509.23

Staff Expenses 125100 201280.79

Print, Postage and Stationery 7600.03 6491.82

Maintenance and Wastage 2600 0

Memberships, Licences and Registrations 83100 124050

Professional Services 440000 1138533.77

Learning Materials and IP 0 0

IT and Communication Costs 0 0

Promotional Expenses 200 2893.9

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Strategic Finance and Transformation Management 

  Full Budget 2023  YTD Actual 2023

Expense 325248.91 449487.76

Salaries 325248.91 416175.4

Discretionary Spending 0 33312.36

Minor Assets 0 4800

Staff Expenses 0 2831.56

Print, Postage and Stationery 0 473.53

Memberships, Licences and Registrations 0 2079.09

Professional Services 0 23128.18

Operating result 325248.91 449487.76

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Foundation Skills

  Full Budget 2023  YTD Actual 2023

Income 0 -64763.48

Expense 674176.45 706747.79

Salaries 650006.93 698588.03

Non-Discretionary/Fixed 13169.52 5140.4

IT and Communication Costs 0 0

Shared Services 13169.52 4463.24

International Student Management Fee 0 677.16

Discretionary Spending 11000 2542.42

Minor Assets 0 0

Staff Expenses 2500 -932.27

Print, Postage and Stationery 3500 3484.19

Memberships, Licences and Registrations 0 0

Professional Services 0 0

Learning Materials and IP 5000 0

Promotional Expenses 0 0

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL

COLLEGE (All)

DEPARTMENT Year 12

  Full Budget 2023  YTD Actual 2023

Income -170000 -128455.05

Expense 1364544.4 1264829.29

Salaries 1331023.85 1231433.19

Non-Discretionary/Fixed 18520.55 14721.64

IT and Communication Costs 0 0

Shared Services 10922.55 3397.64

International Student Management Fee 7598 11324

Discretionary Spending 15000 18674.46

Minor Assets 0 0

Rent Hire and Storage 0 0

Staff Expenses 1200 2252.17

Print, Postage and Stationery 6800 12042.63

CIT OPERATING STATEMENT
CIT OPERATING STATEMENT

DEC  2023



 OFFICIAL#

Operating Result - EV Centre of Excellence for the year to Dec 2024

Actual Approved Budget Variance

991,664 - 991,664

484,356 - (484,356)

38,316 - (38,316)

522,673 - (522,673)

867 - (867)

869 - (869)

204 - (204)

1,688 - (1,688)

3,628 - (3,628)

67 - (67)

67 - (67)

3,695 - (3,695)

526,367 - (526,367)

465,297 - 465,297

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result

Advertising

Materials

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - Chief Executive's Office for the year to Dec 2024

Actual Approved Budget Variance

196 - 196

1,022,463 1,401,504 379,041

229,205 215,320 (13,885)

1,251,668 1,616,824 365,156

17,500 - (17,500)

38,182 200,004 161,822

113,341 - (113,341)

12,350 - (12,350)

- - -

35 - (35)

2,010 5,000 2,990

- 5,000 5,000

- 1,000 1,000

16,053 12,603 (3,450)

7,589 70,000 62,411

3,047,783 130,000 (2,917,783)

3,254,844 423,607 (2,831,237)

20,554 8,000 (12,554)

4,500 8,000 3,500

25,054 16,000 (9,054)

3,279,898 439,607 (2,840,291)

4,531,566 2,056,431 (2,475,135)

(4,531,370) (2,056,431) (2,474,939)

Full Year
Account

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Sponsorships



 OFFICIAL#

Operating Result - CIT Board for the year to Dec 2024

Actual Approved Budget Variance

162,703 225,891 63,188

20,481 24,125 3,644

183,184 250,016 66,832

5,691 5,000 (691)

- - -

- - -

34 400 366

500 - (500)

924 11,000 10,076

7,149 16,400 9,252

1,009 2,000 991

1,009 2,000 991

8,158 18,400 10,242

191,342 268,416 77,074

(191,342) (268,416) 77,074

Account
Full Year

Supplies and Services

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Other Professional Services

Information and Communication Technology

Materials

Rental and Hire

Travel and Transport

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result



 OFFICIAL#

Operating Result - ED - Education Futures and Students for the year to Dec 2024

Actual Approved Budget Variance

25,097 500,000 (474,903)

1,613,587 1,406,804 (206,783)

262,983 245,541 (17,442)

1,876,570 1,652,345 (224,225)

4,578 - (4,578)

5,743 523,000 517,258

8,269 - (8,269)

1,600 - (1,600)

- - -

3,252 300 (2,952)

988 - (988)

1,855 - (1,855)

- - -

2,549 7,363 4,814

49,894 - (49,894)

17,150 - (17,150)

95,876 530,663 434,787

48,306 1,000 (47,306)

3,000 3,000 -

93,541 - (93,541)

144,847 4,000 (140,847)

240,723 534,663 293,940

2,117,293 2,187,008 69,715

(2,092,196) (1,687,008) (405,188)

Full Year

Income

Contractors

Account

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Sponsorships

Other Professional Services

Information and Communication Technology

Materials

Minor Assets Expensed

Rental and Hire

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result



 OFFICIAL#

Operating Result - EBM - Student Experience for the year to Dec 2024

Actual Approved Budget Variance

295,757 153,325 (142,432)

23,151 24,474 1,323

318,907 177,799 (141,108)

318,907 177,799 (141,108)

(318,907) (177,799) (141,108)

Account
Full Year

Operating Result

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Information and Recognition for the year to Dec 2024

Actual Approved Budget Variance

88,935 88,935 -

1,182,651 1,019,286 (163,365)

193,365 177,552 (15,813)

1,376,016 1,196,838 (179,178)

- 720 720

- - -

933 2,090 1,157

- 996 996

- 11,912 11,912

3,930 997 (2,933)

4,863 16,715 11,852

4,863 16,715 11,852

1,380,879 1,213,553 (167,326)

(1,291,944) (1,124,618) (167,326)

Full Year

Income

Materials

Account

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Cleaning

Information and Communication Technology

Operating Result

Minor Assets Expensed

Training and Conferences

Other Supplies and Services

Supplies and Services

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Client Relationship for the year to Dec 2024

Actual Approved Budget Variance

420 - 420

1,652,271 1,494,574 (157,697)

215,980 246,156 30,176

1,868,252 1,740,730 (127,522)

- 2,197 2,197

121 1,994 1,873

- - -

8,106 8,915 809

1,026 2,004 978

300 17,559 17,259

- 4,007 4,007

9,554 36,676 27,122

9,554 36,676 27,122

1,877,805 1,777,406 (100,399)

(1,877,385) (1,777,406) (99,979)

Account
Full Year

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Cleaning

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Other Supplies and Services

Supplies and Services

Total Non-Employee Expenses

Expenses

Operating Result



 OFFICIAL#

Operating Result - Student Support for the year to Dec 2024

Actual Approved Budget Variance

283,101 275,603 7,498

2,414,413 2,500,185 85,772

352,402 419,247 66,845

2,766,815 2,919,432 152,617

- - -

8,337 - (8,337)

1,044 - (1,044)

2,447 4,000 1,553

307 - (307)

1,922 25,988 24,066

2,969 - (2,969)

(6,978) 2,700 9,678

10,049 32,688 22,639

93 1,000 907

188,283 350,000 161,717

188,375 351,000 162,625

198,424 383,688 185,264

2,965,240 3,303,120 337,880

(2,682,138) (3,027,517) 345,379

Account
Full Year

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Contractors

Information and Communication Technology

Materials

Minor Assets Expensed

Total Non-Employee Expenses

Expenses

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Sponsorships

Other Expenses



 OFFICIAL#

Operating Result - Library and Learning Services for the year to Dec 2024

Actual Approved Budget Variance

21,449 1,000 20,449

1,871,516 2,015,476 143,960

283,832 339,818 55,986

2,155,348 2,355,294 199,946

1,439 - (1,439)

- - -

- 65,000 65,000

- 840 840

- - -

2,750 3,304 554

11,401 5,003 (6,398)

1,041,308 1,183,900 142,592

8,371 23,637 15,266

7,102 - (7,102)

10,131 4,503 (5,628)

1,082,502 1,286,187 203,685

- 1,000 1,000

- 1,000 1,000

1,082,502 1,287,187 204,685

3,237,850 3,642,481 404,631

254 378 124

(3,216,654) (3,641,859) 425,205

Account
Full Year

Training and Conferences

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Income

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses



 OFFICIAL#

Operating Result - Awards & Program for the year to Dec 2024

Actual Approved Budget Variance

616,136 298,712 (317,424)

31,014 50,051 19,037

647,150 348,763 (298,387)

- - -

220 - (220)

220 - (220)

1,028 - (1,028)

1,028 - (1,028)

1,248 - (1,248)

648,398 348,763 (299,635)

(648,398) (348,763) (299,635)

Full Year

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Information and Communication Technology

Account

Operating Result

Materials

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Marketing for the year to Dec 2024

Actual Approved Budget Variance

35,000 - 35,000

924,299 868,316 (55,983)

132,070 145,814 13,744

1,056,369 1,014,130 (42,239)

1,591 - (1,591)

811,874 813,414 1,540

- 1,500 1,500

715 - (715)

2,802 51,000 48,198

4,140 - (4,140)

- 1,500 1,500

1,469 - (1,469)

14,909 1,500 (13,409)

8,151 - (8,151)

4,407 - (4,407)

(13,513) - 13,513

8,763 9,109 346

1,679 - (1,679)

14,890 12,000 (2,890)

861,878 890,023 28,145

2,496 - (2,496)

2,496 - (2,496)

864,374 890,023 25,649

1,920,743 1,904,153 (16,590)

427 352 (75)

(1,886,170) (1,904,505) 18,335

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Rental and Hire

ACT Government Services (excl. DDTS)

Advertising

Cleaning

Consultants

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses



 OFFICIAL#

Operating Result - CIT Apprenticeships & Traineeships for the year to Dec 2024

Actual Approved Budget Variance

1,734,457 1,697,096 (37,361)

295,361 295,562 201

2,029,818 1,992,658 (37,160)

- 18,504 18,504

1,033 - (1,033)

16,336 504 (15,832)

- 996 996

690 - (690)

1,405 18,883 17,478

2,525 - (2,525)

30,500 - (30,500)

52,489 38,887 (13,602)

4,208 - (4,208)

4,208 - (4,208)

56,697 38,887 (17,810)

2,086,516 2,031,545 (54,971)

2,540 2,317 (223)

(2,089,056) (2,033,862) (55,194)

Account
Full Year

Travel and Transport

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Information and Communication Technology

Materials

Minor Assets Expensed

Repairs and Maintenance

Training and Conferences

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - EBM - Education Design and Delivery for the year to Dec 2024

Actual Approved Budget Variance

1,938 - 1,938

(720) - 720

(720) - 720

(2,286) - 2,286

(25,219) - 25,219

(27,505) - 27,505

(28,225) - 28,225

(28,225) - 28,225

30,163 - 30,163

Full Year

Income

Training and Conferences

Supplies and Services

Miscellaneous Expenses

Account

Sponsorships

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result



 OFFICIAL#

Operating Result - PBL Management for the year to Dec 2024

Actual Approved Budget Variance

607,244 538,867 (68,377)

116,575 91,161 (25,414)

723,819 630,028 (93,791)

236 - (236)

- - -

592 2,500 1,908

1,290 3,966 2,676

1,073 - (1,073)

- 2,500 2,500

3,190 8,966 5,776

- 800 800

- 800 800

3,190 9,766 6,576

727,009 639,794 (87,215)

- 159 159

(727,009) (639,953) (87,056)

Full Year

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Account

Operating Result

Information and Communication Technology

Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Foundation Skills & TAE for the year to Dec 2024

Actual Approved Budget Variance

45,656 128,649 (82,993)

535,934 506,626 (29,308)

74,948 85,390 10,442

610,882 592,016 (18,866)

- - -

- - -

2,958 3,500 542

3,221 7,478 4,257

1,542 - (1,542)

- 1,250 1,250

7,721 12,228 4,507

(417) - 417

(417) - 417

7,304 12,228 4,924

618,186 604,244 (13,942)

477 393 (84)

(573,006) (475,988) (97,018)

Account
Full Year

Other Supplies and Services

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Information and Communication Technology

International Student Management Fees

Materials

Training and Conferences

Travel and Transport

Operating Result

Supplies and Services

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - English Language for the year to Dec 2024

Actual Approved Budget Variance

454,325 447,366 6,959

1,816,455 1,386,002 (430,453)

296,475 237,811 (58,664)

2,112,930 1,623,813 (489,117)

2,179 - (2,179)

35,696 7,872 (27,824)

8,777 7,000 (1,777)

- 300 300

- - -

5,503 16,144 10,641

- - -

286 1,000 714

52,441 32,316 (20,125)

- 1,000 1,000

- - -

- 1,000 1,000

52,441 33,316 (19,125)

2,165,371 1,657,129 (508,242)

1,358 1,122 (236)

(1,712,404) (1,210,885) (501,519)

Account
Full Year

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses



 OFFICIAL#

Operating Result - Year 12 for the year to Dec 2024

Actual Approved Budget Variance

100,112 140,389 (40,277)

1,289,640 1,179,866 (109,774)

223,196 198,239 (24,957)

1,512,836 1,378,105 (134,731)

- 1,000 1,000

- - -

- 11,902 11,902

5,554 3,500 (2,054)

1,985 - (1,985)

172 - (172)

327 - (327)

9,429 13,104 3,675

- - -

5,104 1,100 (4,004)

22,572 30,606 8,034

2,503 4,000 1,497

- - -

2,503 4,000 1,497

25,075 34,606 9,531

1,537,911 1,412,711 (125,200)

(1,437,799) (1,272,322) (165,477)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Miscellaneous Expenses

Consultants

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result



 OFFICIAL#

Operating Result - Business for the year to Dec 2024

Actual Approved Budget Variance

824,787 750,056 74,731

1,202,556 1,229,200 26,644

177,890 202,668 24,778

1,380,446 1,431,868 51,422

- 2,500 2,500

90 - (90)

- - -

4,799 38,366 33,567

3,188 4,700 1,512

1,112 15,252 14,140

- - -

769 6,500 5,731

9,958 67,318 57,360

- 1,000 1,000

(2,764) - 2,764

(2,764) 1,000 3,764

7,194 68,318 61,124

1,387,640 1,500,186 112,546

- - -

(562,853) (750,130) 187,277

Account
Full Year

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Consultants

Other Professional Services

Information and Communication Technology

International Student Management Fees

Materials

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses



 OFFICIAL#

Operating Result - Accounting, Legal & Project Managementfor the year to Dec 2024

Actual Approved Budget Variance

643,613 783,765 (140,152)

1,349,483 1,394,425 44,942

185,197 222,482 37,285

1,534,679 1,616,907 82,228

- - -

502 2,000 1,498

1,660 - (1,660)

- - -

61,223 64,642 3,419

2,381 1,200 (1,181)

181 - (181)

10,595 16,370 5,775

3,231 - (3,231)

1,977 6,120 4,143

81,750 90,332 8,582

652 1,500 848

(140) - 140

512 1,500 988

82,263 91,832 9,569

1,616,942 1,708,739 91,797

(973,329) (924,974) (48,355)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Miscellaneous Expenses

Advertising

Consultants

Other Professional Services

Information and Communication Technology

International Student Management Fees

Materials

Reference and Learning Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result



 OFFICIAL#

Operating Result - Health, Community & Science Managementfor the year to Dec 2024

Actual Approved Budget Variance

0 - 0

514,186 541,037 26,851

62,456 81,099 18,643

576,642 622,136 45,494

- 998 998

1,026 - (1,026)

1,436 9,499 8,063

- 2,000 2,000

12,318 5,094 (7,224)

4,678 - (4,678)

- 3,998 3,998

19,458 21,589 2,131

1,732 3,000 1,268

1,732 3,000 1,268

21,190 24,589 3,399

597,832 646,725 48,893

49,760 43,735 (6,025)

(647,592) (690,460) 42,868

Account
Full Year

Travel and Transport

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Cleaning

Information and Communication Technology

Materials

Minor Assets Expensed

Training and Conferences

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Wellbeing for the year to Dec 2024

Actual Approved Budget Variance

1,140,090 1,191,470 (51,380)

3,190,743 2,708,949 (481,794)

508,110 445,832 (62,278)

3,698,853 3,154,781 (544,072)

324 - (324)

15,043 22,003 6,960

- - -

- 12,003 12,003

54 - (54)

- 397 397

198 203 5

5,593 - (5,593)

21,892 29,800 7,908

24,048 15,004 (9,044)

2,373 1,500 (873)

- 3,998 3,998

- - -

12,589 34,201 21,612

4,484 - (4,484)

5,010 22,723 17,713

91,609 141,832 50,223

- 3,001 3,001

(2,438) - 2,438

(2,438) 3,001 5,439

89,171 144,833 55,662

3,788,025 3,299,614 (488,411)

30,932 26,441 (4,491)

(2,678,866) (2,134,585) (544,281)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Rental and Hire

Advertising

Cleaning

Consultants

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Operating Result

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Human Services for the year to Dec 2024

Actual Approved Budget Variance

3,843,515 3,214,628 628,887

3,159,300 3,299,729 140,429

534,961 533,670 (1,291)

3,694,261 3,833,399 139,138

578 - (578)

1,534 2,498 964

- 4,500 4,500

75 3,500 3,425

446 1,298 852

1,063 500 (563)

832,658 786,062 (46,596)

34,828 63,601 28,773

5,688 5,004 (684)

- - -

(728) - 728

22,525 36,192 13,667

8,016 - (8,016)

3,700 44,499 40,799

910,381 947,654 37,273

891 500 (391)

(642) - 642

249 500 251

910,630 948,154 37,524

4,604,892 4,781,553 176,661

37,459 35,051 (2,408)

(798,836) (1,601,976) 803,140

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Training and Conferences

Advertising

Cleaning

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Repairs and Maintenance

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses



 OFFICIAL#

Operating Result - Children's Education & Care for the year to Dec 2024

Actual Approved Budget Variance

2,163,128 2,397,471 (234,343)

2,271,742 2,152,874 (118,868)

291,505 361,988 70,483

2,563,248 2,514,862 (48,386)

- - -

- 503 503

- - -

- 397 397

- - -

174,811 220,268 45,457

8,515 16,402 7,887

5,238 3,000 (2,238)

275 - (275)

13,067 26,357 13,290

6,451 - (6,451)

120 5,106 4,986

208,477 272,033 63,556

1,027 1,000 (27)

2,390 - (2,390)

3,417 1,000 (2,417)

211,894 273,033 61,139

2,775,142 2,787,895 12,753

1,659 - (1,659)

(613,673) (390,424) (223,249)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Other Supplies and Services

Advertising

Cleaning

Contractors

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Depreciation and Amortisation

Operating Result

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Community Work for the year to Dec 2024

Actual Approved Budget Variance

1,606,919 2,336,826 (729,907)

2,419,494 2,022,843 (396,651)

419,631 335,460 (84,171)

2,839,125 2,358,303 (480,822)

91 - (91)

- 998 998

12,718 4,501 (8,217)

103,152 45,004 (58,148)

2,256 - (2,256)

215,340 243,750 28,410

2,322 6,010 3,688

1,185 - (1,185)

2,443 20,000 17,557

2,964 20,288 17,324

466 - (466)

905 1,250 345

343,843 341,801 (2,042)

275 1,500 1,225

(1,881) - 1,881

(1,606) 1,500 3,106

342,237 343,301 1,064

3,181,362 2,701,604 (479,758)

1,247 1,029 (218)

(1,575,690) (365,807) (1,209,883)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Other Supplies and Services

Advertising

Cleaning

Contractors

Other Professional Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Depreciation and Amortisation

Operating Result

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Science for the year to Dec 2024

Actual Approved Budget Variance

993,546 1,139,553 (146,007)

2,023,018 2,025,185 2,167

304,344 322,405 18,061

2,327,362 2,347,590 20,228

578 - (578)

- 203 203

- 8,000 8,000

600 - (600)

461 - (461)

6,601 - (6,601)

31,397 49,001 17,604

1,596 6,999 5,403

930 - (930)

- - -

7,378 23,200 15,822

9,943 - (9,943)

2,458 3,709 1,251

61,943 91,112 29,169

961 780 (181)

- - -

961 780 (181)

62,904 91,892 28,988

2,390,266 2,439,482 49,216

13,228 10,453 (2,775)

(1,409,948) (1,310,382) (99,566)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Travel and Transport

Advertising

Cleaning

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Repairs and Maintenance

Training and Conferences

Expenses

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses



 OFFICIAL#

Operating Result - Tech & Design Management for the year to Dec 2024

Actual Approved Budget Variance

- - -

366,588 364,943 (1,645)

40,277 52,306 12,029

406,864 417,249 10,385

- - -

4,500 - (4,500)

- - -

- 24,000 24,000

8,492 22,942 14,450

63,285 5,001 (58,284)

160 4,251 4,091

- - -

95 12,000 11,905

76,532 68,194 (8,338)

431 - (431)

431 - (431)

76,963 68,194 (8,769)

483,827 485,443 1,616

15,152 11,204 (3,948)

(498,980) (496,647) (2,333)

Account
Full Year

Minor Assets Expensed

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses



 OFFICIAL#

Operating Result - ICT & Library Studies for the year to Dec 2024

Actual Approved Budget Variance

1,773,915 1,584,593 189,322

2,028,764 1,789,980 (238,784)

279,030 293,104 14,074

2,307,794 2,083,084 (224,710)

- 5,004 5,004

- - -

- 1,200 1,200

22,324 - (22,324)

119,383 140,976 21,593

4,237 1,608 (2,629)

1,063 27,848 26,786

580 - (580)

19,786 19,840 54

15,060 - (15,060)

9,525 2,004 (7,521)

191,958 198,480 6,522

- - -

(2,307) - 2,307

(2,307) - 2,307

189,650 198,480 8,830

2,497,444 2,281,564 (215,880)

1,032 856 (176)

(724,561) (697,827) (26,734)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Supplies and Services

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Operating Result

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Cyber Security and Games for the year to Dec 2024

Actual Approved Budget Variance

1,813,735 2,078,706 (264,971)

1,841,388 1,332,837 (508,551)

206,270 212,480 6,210

2,047,658 1,545,317 (502,341)

- 9,996 9,996

1,980 - (1,980)

379 - (379)

5,700 28,164 22,464

2,569 6,962 4,393

453 20,400 19,947

736 - (736)

21,549 57,996 36,448

9,760 15,142 5,382

2,809 - (2,809)

13,482 8,004 (5,478)

59,415 146,664 87,249

7,337 996 (6,341)

7,337 996 (6,341)

66,752 147,660 80,908

2,114,410 1,692,977 (421,433)

921 172 (749)

(301,596) 385,557 (687,153)

Account
Full Year

Minor Assets Expensed

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Other Professional Services

Information and Communication Technology

International Student Management Fees

Materials

Operating Result

Reference and Learning Materials

Rental and Hire

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Creative Industries for the year to Dec 2024

Actual Approved Budget Variance

501,982 464,900 37,082

2,057,413 1,957,287 (100,126)

310,041 322,399 12,358

2,367,454 2,279,686 (87,768)

- - -

502 - (502)

- 9,000 9,000

- - -

- 504 504

226 - (226)

5,662 20,544 14,882

9,171 15,444 6,273

9,619 8,003 (1,616)

119 - (119)

5,150 19,236 14,086

3,356 - (3,356)

684 2,508 1,824

34,488 75,239 40,751

1,332 4,300 2,968

(730) - 730

602 4,300 3,698

35,090 79,539 44,449

2,402,543 2,359,225 (43,318)

22,742 18,978 (3,764)

(1,923,302) (1,913,303) (9,999)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Travel and Transport

Advertising

Consultants

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Expenses

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses



 OFFICIAL#

Operating Result - Hairdressing & Beauty Therapy for the year to Dec 2024

Actual Approved Budget Variance

806,930 863,114 (56,184)

1,501,572 1,242,609 (258,963)

178,005 208,678 30,673

1,679,578 1,451,287 (228,291)

- - -

1,122 504 (618)

300 - (300)

225 9,996 9,771

1,309 - (1,309)

- 120 120

144 - (144)

23,579 55,860 32,281

63,127 75,139 12,012

- 5,996 5,996

- 2,004 2,004

389 - (389)

9,726 14,333 4,607

7,227 - (7,227)

15,451 13,704 (1,747)

122,599 177,656 55,057

497 4,504 4,007

(2,584) - 2,584

(2,087) 4,504 6,591

120,513 182,160 61,647

1,800,091 1,633,447 (166,644)

559 462 (97)

(993,720) (770,795) (222,925)

Account
Full Year

Facilities Services

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Cleaning

Consultants

Contractors

Other Professional Services

Write-offs and Impairment Losses

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Rental and Hire

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result



 OFFICIAL#

Operating Result - Graphics, Entertainment, Music & Mediafor the year to Dec 2024

Actual Approved Budget Variance

690,803 783,783 (92,980)

1,528,393 1,383,327 (145,066)

278,248 227,187 (51,061)

1,806,641 1,610,514 (196,127)

(72) - 72

8,752 - (8,752)

927 8,196 7,269

4,134 - (4,134)

- 120 120

(4,154) - 4,154

23,258 43,980 20,722

13,731 4,800 (8,931)

25,821 12,524 (13,297)

928 504 (424)

1,899 2,004 105

- - -

2,279 16,531 14,252

3,246 - (3,246)

2,314 4,104 1,790

83,063 92,763 9,700

197 - (197)

1,336 4,600 3,264

1,000 - (1,000)

- - -

2,533 4,600 2,067

85,597 97,363 11,766

1,892,238 1,707,877 (184,361)

23,850 14,443 (9,407)

(1,225,285) (938,537) (286,748)

Account
Full Year

Information and Communication Technology

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Facilities Services

Miscellaneous Expenses

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Lease Interest Expense

Operating Result

Sponsorships

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Hospitality, Culinary and Tourism for the year to Dec 2024

Actual Approved Budget Variance

2,979,553 3,042,637 (63,084)

2,027,211 1,824,245 (202,966)

288,931 296,310 7,379

2,316,142 2,120,555 (195,587)

289 - (289)

- - -

- - -

1,676 - (1,676)

- - -

- - -

694,510 769,944 75,434

419,419 450,655 31,236

17,542 - (17,542)

- - -

3,211 21,944 18,733

5,332 - (5,332)

10,041 5,948 (4,093)

1,152,020 1,248,491 96,471

479 - (479)

6,322 - (6,322)

6,801 - (6,801)

1,158,820 1,248,491 89,671

3,474,962 3,369,046 (105,916)

12,187 10,347 (1,840)

(507,596) (336,756) (170,840)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Travel and Transport

Advertising

Cleaning

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Repairs and Maintenance

Training and Conferences

Expenses

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses



 OFFICIAL#

Operating Result - Hospitality Retail Operations for the year to Dec 2024

Actual Approved Budget Variance

- - -

12,944 - (12,944)

1,530 - (1,530)

14,474 - (14,474)

- - -

- - -

- - -

14,474 - (14,474)

2,238 1,849 (389)

(16,712) (1,849) (14,863)

Account
Full Year

Operating Result

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Trade Skills Management for the year to Dec 2024

Actual Approved Budget Variance

43,534 460,042 (416,508)

365,824 727,390 361,566

56,178 74,647 18,469

422,002 802,037 380,035

- - -

- - -

1,599 303 (1,296)

289 - (289)

- - -

36 5,097 5,061

2,039 - (2,039)

821 5,000 4,179

4,785 10,400 5,615

4,939 - (4,939)

4,939 - (4,939)

9,723 10,400 677

431,725 812,437 380,712

14,693 13,113 (1,580)

(402,884) (365,508) (37,376)

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Account
Full Year



 OFFICIAL#

Operating Result - Automotive, Metals and Logistics for the year to Dec 2024

Actual Approved Budget Variance

3,484,675 2,888,403 596,272

2,106,791 1,849,797 (256,994)

323,987 311,369 (12,618)

2,430,778 2,161,166 (269,612)

289 - (289)

- - -

293 - (293)

45 - (45)

123,371 102,898 (20,473)

(55,044) - 55,044

- - -

3,599 24,653 21,054

33,471 - (33,471)

28,503 9,547 (18,956)

134,527 137,098 2,571

3,940 - (3,940)

- - -

3,940 - (3,940)

138,468 137,098 (1,370)

2,569,245 2,298,264 (270,981)

30,870 26,411 (4,459)

884,560 563,728 320,832Operating Result

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Minor Assets Expensed

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Cleaning

Facilities Services

Information and Communication Technology

Materials

Account
Full Year



 OFFICIAL#

Operating Result - Plumbing for the year to Dec 2024

Actual Approved Budget Variance

3,601,860 3,028,257 573,603

2,511,553 2,475,063 (36,490)

375,292 414,281 38,989

2,886,846 2,889,344 2,498

- - -

- - -

140 - (140)

- - -

400 - (400)

245,737 205,547 (40,190)

15,210 - (15,210)

1,440 - (1,440)

9,354 28,254 18,900

9,009 - (9,009)

6,077 358 (5,719)

287,367 234,159 (53,208)

19,049 - (19,049)

- - -

19,049 - (19,049)

306,415 234,159 (72,256)

3,193,261 3,123,503 (69,758)

10,089 8,334 (1,755)

398,510 (103,580) 502,090Operating Result

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Supplies and Services

Advertising

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - Electrotechnology for the year to Dec 2024

Actual Approved Budget Variance

2,988,645 3,465,708 (477,063)

2,690,523 2,640,575 (49,948)

386,008 445,891 59,883

3,076,530 3,086,466 9,936

289 - (289)

2,850 - (2,850)

4,744 - (4,744)

- - -

4,594 - (4,594)

- - -

173,157 180,780 7,623

19,580 - (19,580)

- - -

0 - (0)

7,310 29,155 21,845

2,616 - (2,616)

779 95 (684)

215,919 210,030 (5,889)

2,389 - (2,389)

(328) - 328

2,061 - (2,061)

217,980 210,030 (7,950)

3,294,511 3,296,496 1,985

20,349 16,546 (3,803)

(326,214) 152,666 (478,880)

Expenses

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Travel and Transport

Advertising

Consultants

Contractors

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Repairs and Maintenance

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - Construction for the year to Dec 2024

Actual Approved Budget Variance

3,636,684 3,884,534 (247,850)

3,147,112 2,781,278 (365,834)

391,185 455,828 64,643

3,538,298 3,237,106 (301,192)

301 - (301)

65 - (65)

- - -

4,758 - (4,758)

(1,958) - 1,958

159 - (159)

238,341 240,924 2,583

26,657 - (26,657)

- - -

- - -

4,635 - (4,635)

- - -

15,214 34,110 18,896

5,533 - (5,533)

1,653 5,337 3,684

295,357 280,371 (14,986)

21,677 - (21,677)

(1,437) - 1,437

20,240 - (20,240)

315,597 280,371 (35,226)

3,853,895 3,517,477 (336,418)

17,791 16,287 (1,504)

(235,001) 350,770 (585,771)

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Write-offs and Impairment Losses

Materials

Minor Assets Expensed

Operating Lease Charges

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Information and Communication Technology

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Facilities Services

Account
Full Year



 OFFICIAL#

Operating Result - High Risk for the year to Dec 2024

Actual Approved Budget Variance

471,462 239,517 231,945

1,263,854 1,188,931 (74,923)

167,692 201,184 33,492

1,431,546 1,390,115 (41,431)

687 - (687)

1,500 - (1,500)

1,500 - (1,500)

490 - (490)

- - -

47,823 10,832 (36,991)

3,989 - (3,989)

330 - (330)

7,891 15,743 7,852

9,919 - (9,919)

- 4,142 4,142

74,129 30,717 (43,412)

74,129 30,717 (43,412)

1,505,675 1,420,832 (84,843)

(1,034,213) (1,181,315) 147,102

Total Non-Employee Expenses

Expenses

Operating Result

Minor Assets Expensed

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Information and Communication Technology

Account
Full Year



 OFFICIAL#

Operating Result - Building and Spatial Information for the year to Dec 2024

Actual Approved Budget Variance

1,365,003 2,080,987 (715,984)

1,365,147 1,130,689 (234,458)

252,657 182,919 (69,738)

1,617,803 1,313,608 (304,195)

1,029 - (1,029)

- - -

57,349 - (57,349)

1,000 - (1,000)

65 - (65)

42,885 59,081 16,196

28,450 44,497 16,047

2,429 2,000 (429)

142,073 181,500 39,427

- - -

3,049 15,389 12,340

1,255 - (1,255)

100 1,998 1,898

279,684 304,465 24,781

1,629 - (1,629)

- 2,001 2,001

1,134 - (1,134)

2,763 2,001 (762)

282,447 306,466 24,019

1,900,250 1,620,074 (280,176)

2,211 1,825 (386)

(537,458) 459,088 (996,546)

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Sponsorships

Write-offs and Impairment Losses

Other Expenses

Travel and Transport

Advertising

Audit Fees

Contractors

Other Professional Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Repairs and Maintenance

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - Horticulture & Floristry for the year to Dec 2024

Actual Approved Budget Variance

1,315,375 1,239,591 75,784

1,778,464 1,614,199 (164,265)

260,159 271,620 11,461

2,038,623 1,885,819 (152,804)

- 504 504

- - -

750 - (750)

750 - (750)

- 204 204

1,376 - (1,376)

105,593 71,332 (34,261)

7,245 10,728 3,483

- 504 504

358 - (358)

114 - (114)

9,789 18,632 8,843

12,395 - (12,395)

- - -

3,479 2,004 (1,475)

141,850 103,908 (37,942)

291 - (291)

- 1,800 1,800

(427) - 427

(136) 1,800 1,936

141,714 105,708 (36,006)

2,180,337 1,991,527 (188,810)

12,744 11,337 (1,407)

(877,707) (763,273) (114,434)Operating Result

Travel and Transport

Utilities

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Sponsorships

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Training and Conferences

Cleaning

Consultants

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - CIT Yurauna Centre for the year to Dec 2024

Actual Approved Budget Variance

466,051 454,675 11,376

1,273,372 1,219,846 (53,526)

149,040 206,218 57,178

1,422,412 1,426,064 3,652

1,553 - (1,553)

- 500 500

- - -

- - -

207,781 195,000 (12,781)

- 100 100

289 - (289)

35,364 22,000 (13,364)

215 - (215)

- 1,000 1,000

10,044 - (10,044)

7,810 6,397 (1,413)

5,236 - (5,236)

509 2,000 1,491

268,800 226,997 (41,803)

38,940 20,000 (18,940)

1,000 2,000 1,000

- - -

39,940 22,000 (17,940)

308,740 248,997 (59,743)

1,731,152 1,675,061 (56,091)

995 820 (175)

(1,266,096) (1,221,206) (44,890)

Depreciation and Amortisation

Operating Result

Miscellaneous Expenses

Sponsorships

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Supplies and Services

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Training and Conferences

Travel and Transport

Other Supplies and Services

Consultants

Account

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Cleaning

Full Year

Income



 OFFICIAL#

Operating Result - Education Services for the year to Dec 2024

Actual Approved Budget Variance

3,401,260 3,812,211 410,951

675,525 648,517 (27,008)

4,076,785 4,460,728 383,943

- - -

- - -

- 100,000 100,000

33,892 - (33,892)

3,870 - (3,870)

- 500 500

- - -

108 4,500 4,392

6,277 40,427 34,150

376 - (376)

24,699 27,996 3,297

69,222 173,423 104,201

- 997 997

- 997 997

69,222 174,420 105,198

4,146,007 4,635,148 489,141

(4,146,007) (4,635,148) 489,141

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result

Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Information and Communication Technology

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Audit Fees

Consultants

Contractors

Other Professional Services

Facilities Services

Account
Full Year



 OFFICIAL#

Operating Result - Program Services for the year to Dec 2024

Actual Approved Budget Variance

- - -

- - -

3,385 - (3,385)

7,750 - (7,750)

11,135 - (11,135)

11,135 - (11,135)

11,135 - (11,135)

(11,135) - (11,135)

Supplies and Services

Total Non-Employee Expenses

Expenses

Operating Result

Information and Communication Technology

Training and Conferences

Travel and Transport

Other Supplies and Services

Account
Full Year



 OFFICIAL#

Operating Result - Educator Capability for the year to Dec 2024

Actual Approved Budget Variance

88,933 101,131 (12,198)

861,243 811,976 (49,267)

204,847 136,688 (68,159)

1,066,090 948,664 (117,426)

337 - (337)

53,354 71,002 17,648

- 503 503

- - -

52 1,306 1,254

400 - (400)

3,347 9,322 5,975

1,967 - (1,967)

2,619 1,500 (1,119)

62,077 83,633 21,556

- 252 252

(850) - 850

(850) 252 1,102

61,227 83,885 22,658

1,127,317 1,032,549 (94,768)

552 454 (98)

(1,038,936) (931,872) (107,064)

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Write-offs and Impairment Losses

Advertising

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Rental and Hire

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - ED - Enabling Services & Partnerships for the year to Dec 2024

Actual Approved Budget Variance

(0) - (0)

958,849 767,606 (191,243)

128,697 131,006 2,309

1,087,547 898,612 (188,935)

- - -

3,187 - (3,187)

- - -

190,850 50,000 (140,850)

8,651 - (8,651)

(229,478) - 229,478

- - -

20,866 - (20,866)

- - -

- - -

7,914 18,271 10,357

19,642 - (19,642)

659 1,600 941

22,291 69,871 47,580

276 15,006 14,730

276 15,006 14,730

22,567 84,877 62,310

1,110,113 983,489 (126,624)

- - -

(1,110,113) (983,489) (126,624)

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Travel and Transport

ACT Government Services (excl. DDTS)

Advertising

Audit Fees

Consultants

Contractors

Other Professional Services

Information and Communication Technology

Materials

Minor Assets Expensed

Rental and Hire

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - CIT Corporate Items for the year to Dec 2024

Actual Approved Budget Variance

18,118,115 - 18,118,115

55,401 - (55,401)

2,142 - (2,142)

57,543 - (57,543)

- - -

539 - (539)

- - -

- - -

9,750 - (9,750)

1,609 - (1,609)

- - -

60 - (60)

24,701 - (24,701)

- - -

- - -

720 - (720)

286 - (286)

154,795 - (154,795)

192,460 - (192,460)

1,185,265 - (1,185,265)

- - -

24,877 - (24,877)

17,221 - (17,221)

(227,544) - 227,544

999,819 - (999,819)

1,192,279 - (1,192,279)

1,249,822 - (1,249,822)

8,278,571 8,119,498 (159,073)

8,589,722 (8,119,498) 16,709,220Operating Result

Sponsorships

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Miscellaneous Expenses

Insurance

Materials

Minor Assets Expensed

Reference and Learning Materials

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Lease Interest Expense

Loss on Disposal of Assets

Information and Communication Technology

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

ACT Government Services (excl. DDTS)

Advertising

Consultants

Contractors

Other Professional Services

Account
Full Year



 OFFICIAL#

Operating Result - Finance for the year to Dec 2024

Actual Approved Budget Variance

61,960,832 75,062,866 (13,102,034)

3,829,236 3,589,493 (239,743)

387,284 392,479 5,195

4,216,520 3,981,972 (234,548)

948,874 1,198,000 249,126

21,694 - (21,694)

14,000 - (14,000)

234,601 540,000 305,399

502,319 531,318 28,999

25,199 - (25,199)

11,949 - (11,949)

886,813 889,026 2,213

11,791 258,642 246,851

419 - (419)

14,364 29,097 14,733

5,534 - (5,534)

103,386 16,002 (87,384)

2,780,944 3,462,085 681,141

3,235 - (3,235)

- - -

3,235 - (3,235)

2,784,179 3,462,085 677,906

7,000,699 7,444,057 443,358

54,960,133 67,618,809 (12,658,676)

Expenses

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Travel and Transport

ACT Government Services (excl. DDTS)

Advertising

Audit Fees

Consultants

Contractors

Other Professional Services

Information and Communication Technology

Insurance

Materials

Minor Assets Expensed

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - Procurement & Contracts for the year to Dec 2024

Actual Approved Budget Variance

146,500 - 146,500

568,595 669,518 100,923

72,801 112,150 39,349

641,397 781,668 140,271

289,493 289,561 69

- - -

(6,797) - 6,797

198,364 95,457 (102,907)

- - -

- 100 100

639 - (639)

1,900 8,700 6,800

483,599 393,818 (89,781)

483,599 393,818 (89,781)

1,124,996 1,175,486 50,490

(978,496) (1,175,486) 196,990Operating Result

ACT Government Services (excl. DDTS)

Advertising

Consultants

Contractors

Information and Communication Technology

Materials

Minor Assets Expensed

Training and Conferences

Supplies and Services

Total Non-Employee Expenses

Expenses

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - People and Culture for the year to Dec 2024

Actual Approved Budget Variance

1,034,996 931,000 103,996

3,118,920 2,707,847 (411,073)

510,016 441,927 (68,089)

3,628,936 3,149,774 (479,162)

1,034,996 931,000 (103,996)

18,651 32,027 13,376

- - -

50,016 110,006 59,990

268,440 - (268,440)

178,796 270,000 91,204

- - -

3,034 - (3,034)

- - -

- - -

3,680 1,500 (2,180)

- - -

58,629 26,231 (32,398)

4,748 - (4,748)

28,737 24,168 (4,569)

1,649,727 1,394,932 (254,795)

4,655 17,000 12,345

4,655 17,000 12,345

1,654,382 1,411,932 (242,450)

5,283,318 4,561,706 (721,612)

(4,248,321) (3,630,706) (617,615)

Total Non-Employee Expenses

Expenses

Operating Result

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Rental and Hire

ACT Government Services (excl. DDTS)

Advertising

Audit Fees

Consultants

Contractors

Other Professional Services

Information and Communication Technology

Materials

Minor Assets Expensed

Operating Lease Charges

Reference and Learning Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - Audit, Risk and Corporate Governancefor the year to Dec 2024

Actual Approved Budget Variance

13,557 13,000 557

1,139,766 1,127,956 (11,810)

176,917 154,675 (22,242)

1,316,683 1,282,631 (34,052)

12,996 13,000 4

301 - (301)

310,079 555,506 245,427

306,992 - (306,992)

145,220 46,003 (99,217)

- - -

6,104 - (6,104)

1,858 997 (861)

- 420 420

440 - (440)

3,538 10,899 7,361

3,939 - (3,939)

593,462 141,352 (452,110)

1,384,929 768,177 (616,752)

559 - (559)

559 - (559)

1,385,488 768,177 (617,311)

2,702,170 2,050,808 (651,362)

388 341 (47)

(2,689,001) (2,038,149) (650,852)

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Travel and Transport

ACT Government Services (excl. DDTS)

Advertising

Audit Fees

Consultants

Contractors

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Repairs and Maintenance

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - EBM - Industry and Innovation for the year to Dec 2024

Actual Approved Budget Variance

129,182 - 129,182

673,883 876,344 202,461

112,482 133,848 21,366

786,366 1,010,192 223,826

- - -

- 174,996 174,996

- 1,248 1,248

- - -

- - -

443 1,500 1,057

- 996 996

- 9,340 9,340

612 - (612)

- - -

1,054 188,080 187,026

3,226 996 (2,230)

7,273 12,000 4,727

10,499 12,996 2,497

11,553 201,076 189,523

797,919 1,211,268 413,349

20,259 17,793 (2,466)

(688,996) (1,229,061) 540,065Operating Result

Rental and Hire

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Sponsorships

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Information and Communication Technology

Account
Full Year



 OFFICIAL#

Operating Result - Strategic Communications for the year to Dec 2024

Actual Approved Budget Variance

- - -

386,872 551,199 164,327

84,457 89,992 5,535

471,329 641,191 169,862

39,843 - (39,843)

730 2,000 1,270

- - -

1,001 5,398 4,397

87 - (87)

- - -

1,679 4,693 3,014

146 - (146)

1,418 - (1,418)

44,904 12,091 (32,813)

292 - (292)

292 - (292)

45,196 12,091 (33,105)

516,526 653,282 136,756

(516,526) (653,282) 136,756

Total Non-Employee Expenses

Expenses

Operating Result

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Reference and Learning Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Contractors

Information and Communication Technology

Materials

Minor Assets Expensed

Account
Full Year



 OFFICIAL#

Operating Result - CIT Renewables for the year to Dec 2024

Actual Approved Budget Variance

222,223 250,000 (27,777)

209,988 117,513 (92,475)

17,298 19,687 2,389

227,286 137,200 (90,086)

- - -

- - -

- - -

2,857 - (2,857)

9,989 - (9,989)

535 - (535)

791 1,508 717

1,640 - (1,640)

14,005 - (14,005)

29,817 1,508 (28,309)

3,027 - (3,027)

3,068 - (3,068)

6,095 - (6,095)

35,912 1,508 (34,404)

263,199 138,708 (124,491)

9,418 8,454 (964)

(50,394) 102,838 (153,232)

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Sponsorships

Consultants

Contractors

Other Professional Services

Materials

Minor Assets Expensed

Rental and Hire

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - Facilities for the year to Dec 2024

Actual Approved Budget Variance

1,736,680 1,249,034 487,646

1,495,588 1,311,127 (184,461)

324,456 210,498 (113,958)

1,820,044 1,521,625 (298,419)

9,190 - (9,190)

1,985,175 904,998 (1,080,177)

106,221 128,262 22,041

338,739 178,914 (159,825)

5,600 - (5,600)

612,051 141,000 (471,051)

733 300 (433)

20,675 - (20,675)

204,931 43,476 (161,455)

51,974 300,000 248,026

28,897 114,450 85,553

- - -

58,269 31,758 (26,511)

3,121,130 1,337,504 (1,783,626)

622 14,603 13,981

47,950 49,998 2,048

2,691,780 1,320,000 (1,371,780)

11,231 4,500 (6,731)

9,295,170 4,569,763 (4,725,407)

7,131 - (7,131)

45,085 21,240 (23,845)

157,972 3,918 (154,054)

600,000 299,880 (300,120)

- - -

810,188 325,038 (485,150)

10,105,358 4,894,801 (5,210,557)

11,925,402 6,416,426 (5,508,976)

2,347,040 2,149,535 (197,505)

(12,535,762) (7,316,927) (5,218,835)

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Write-offs and Impairment Losses

Rental and Hire

Repairs and Maintenance

Training and Conferences

Travel and Transport

Utilities

Other Supplies and Services

Supplies and Services

Borrowing Costs

Lease Interest Expense

Miscellaneous Expenses

Student Association Funding

Reference and Learning Materials

Advertising

Cleaning

Consultants

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Insurance

Materials

Minor Assets Expensed

Operating Lease Charges

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - Campus Renewal for the year to Dec 2024

Actual Approved Budget Variance

759,070 972,735 213,665

119,528 158,553 39,025

878,598 1,131,288 252,690

1,529 - (1,529)

- 25,006 25,006

184,102 - (184,102)

5,879 2,000 (3,879)

1,531 30,000 28,469

- 7,010 7,010

3,166 - (3,166)

196,207 64,016 (132,191)

196,207 64,016 (132,191)

1,074,806 1,195,304 120,498

(1,074,806) (1,195,304) 120,498

Supplies and Services

Total Non-Employee Expenses

Expenses

Operating Result

Consultants

Contractors

Materials

Minor Assets Expensed

Training and Conferences

Travel and Transport

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Account
Full Year



 OFFICIAL#

Operating Result - CIO, Data and Digitisation for the year to Dec 2024

Actual Approved Budget Variance

9,687,665 9,085,000 602,665

3,680,435 3,226,556 (453,879)

562,653 541,180 (21,473)

4,243,089 3,767,736 (475,353)

- - -

624 - (624)

(0) - 0

15,198 - (15,198)

96,800 100,000 3,200

- - -

15,157,677 14,995,468 (162,209)

1,927 4,898 2,971

6,087 9,904 3,817

46 - (46)

- - -

4,464 30,456 25,992

8,888 - (8,888)

402 5,700 5,298

15,292,114 15,146,426 (145,688)

(614) - 614

14,060 997 (13,063)

13,445 997 (12,448)

15,305,559 15,147,423 (158,136)

19,548,648 18,915,159 (633,489)

57,207 12,290 (44,917)

(9,918,190) (9,842,449) (75,741)

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Lease Interest Expense

Miscellaneous Expenses

Other Expenses

Training and Conferences

ACT Government Services (excl. DDTS)

Advertising

Consultants

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Repairs and Maintenance

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account
Full Year



 OFFICIAL#

Operating Result - Cloud Campus for the year to Dec 2024

Actual Approved Budget Variance

2,036,254 - 2,036,254

1,942,518 - (1,942,518)

328,236 - (328,236)

2,270,753 - (2,270,753)

3,283 - (3,283)

22,050 - (22,050)

1,183,420 - (1,183,420)

38,967 - (38,967)

597,574 - (597,574)

0 - (0)

- - -

23,791 - (23,791)

26,514 - (26,514)

1,895,601 - (1,895,601)

- - -

- - -

1,895,601 - (1,895,601)

4,166,354 - (4,166,354)

12,686 - (12,686)

(2,142,786) - (2,142,786)

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Minor Assets Expensed

Training and Conferences

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Information and Communication Technology

Account
Full Year



 OFFICIAL#

Operating Result - Client Relationship for the year to Dec 2025

Actual Approved Budget Variance

5,973 - 5,973

1,729,123 1,602,479 (126,644)

234,304 232,906 (1,398)

1,963,427 1,835,385 (128,042)

- 9,315 9,315

- - -

5,390 8,520 3,130

(1,026) - 1,026

257 9,526 9,269

- - -

- 1,775 1,775

4,621 29,136 24,515

4,621 29,136 24,515

1,968,048 1,864,521 (103,527)

(1,962,075) (1,864,521) (97,554)

Account
Full Year

Travel and Transport

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Cleaning

Facilities Services

Materials

Minor Assets Expensed

Training and Conferences

Other Supplies and Services

Supplies and Services

Total Non-Employee Expenses

Expenses

Operating Result



 OFFICIAL#

Operating Result - Chief Executive's Office for the year to Dec 2025

Actual Approved Budget Variance

4,091 - 4,091

1,150,732 1,177,455 26,723

203,972 198,562 (5,410)

1,354,704 1,376,017 21,313

18,037 40,000 21,963

- 45,000 45,000

80,586 100,000 19,414

- - -

- - -

2,824 4,000 1,176

- - -

- 1,000 1,000

9,449 14,300 4,851

37,562 10,000 (27,562)

(4,233) 130,000 134,233

144,225 344,300 200,075

4,912 9,000 4,088

4,500 8,000 3,500

9,412 17,000 7,588

153,637 361,300 207,663

1,508,340 1,737,317 228,977

(1,504,250) (1,737,317) 233,067

Account
Full Year

Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Information and Communication Technology

Operating Result

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Sponsorships

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - CIT Board for the year to Dec 2025

Actual Approved Budget Variance

210,763 322,934 112,171

30,408 24,063 (6,345)

241,171 346,997 105,826

- 5,000 5,000

- - -

- - -

45 400 355

- - -

4,287 11,000 6,713

383 - (383)

4,716 16,400 11,684

851 2,000 1,149

851 2,000 1,149

5,566 18,400 12,834

246,737 365,397 118,660

(246,737) (365,397) 118,660

Full Year

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Account

Operating Result

Other Professional Services

Information and Communication Technology

Materials

Rental and Hire

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - ED - Education Futures and Students for the year to Dec 2025

Actual Approved Budget Variance

0 - 0

831,481 629,670 (201,811)

125,854 129,377 3,523

957,335 759,047 (198,288)

- - -

9,521 114,878 105,357

1,862 - (1,862)

- - -

1,937 300 (1,637)

- - -

470 - (470)

5,093 7,363 2,270

2,010 - (2,010)

32,131 - (32,131)

53,024 122,541 69,517

2,280 91,498 89,218

3,000 - (3,000)

- - -

5,280 91,498 86,218

58,304 214,039 155,735

1,015,639 973,086 (42,553)

(1,015,639) (973,086) (42,553)

Account
Full Year

Minor Assets Expensed

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Materials

Operating Result

Rental and Hire

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Sponsorships

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - EBM - Student Experience for the year to Dec 2025

Actual Approved Budget Variance

89,000 - 89,000

592,404 396,898 (195,506)

107,930 48,723 (59,207)

700,333 445,621 (254,712)

2,017 - (2,017)

864 - (864)

2,641 - (2,641)

2,838 - (2,838)

8,359 - (8,359)

4,516 - (4,516)

4,516 - (4,516)

12,875 - (12,875)

713,209 445,621 (267,588)

(624,209) (445,621) (178,588)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result

Materials

Minor Assets Expensed

Training and Conferences

Travel and Transport

Supplies and Services

Miscellaneous Expenses



 OFFICIAL#

Operating Result - Information and Recognition for the year to Dec 2025

Actual Approved Budget Variance

- - -

1,145,398 1,109,881 (35,517)

178,032 162,893 (15,139)

1,323,430 1,272,774 (50,656)

- 720 720

- 2,090 2,090

- - -

- 11,912 11,912

- 997 997

- 15,719 15,719

- 15,719 15,719

1,323,430 1,288,493 (34,937)

(1,323,430) (1,288,493) (34,937)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Total Non-Employee Expenses

Expenses

Operating Result

Cleaning

Materials

Minor Assets Expensed

Training and Conferences

Other Supplies and Services

Supplies and Services



 OFFICIAL#

Operating Result - Student Support for the year to Dec 2025

Actual Approved Budget Variance

398,141 389,113 9,028

2,483,108 2,420,229 (62,879)

366,195 355,781 (10,414)

2,849,303 2,776,010 (73,293)

2,477 - (2,477)

- - -

240 - (240)

- - -

539 4,000 3,461

1,108 - (1,108)

3,897 25,988 22,091

(318) - 318

1,041 2,700 1,659

8,985 32,688 23,703

40 1,000 960

274,093 200,000 (74,093)

274,133 201,000 (73,133)

283,118 233,688 (49,430)

3,132,421 3,009,698 (122,723)

(2,734,280) (2,620,585) (113,695)

Account
Full Year

Minor Assets Expensed

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Contractors

Other Professional Services

Information and Communication Technology

Materials

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Sponsorships



 OFFICIAL#

Operating Result - Library and Learning Services for the year to Dec 2025

Actual Approved Budget Variance

11,189 1,500 9,689

2,053,615 2,001,539 (52,076)

321,029 291,035 (29,994)

2,374,644 2,292,574 (82,070)

743 1,600 857

425 - (425)

- - -

- - -

4,906 3,300 (1,606)

7,549 - (7,549)

910,514 1,001,883 91,369

6,922 24,000 17,078

1,524 - (1,524)

4,272 1,500 (2,772)

936,856 1,032,283 95,427

998 1,000 2

998 1,000 2

937,854 1,033,283 95,429

3,312,497 3,325,857 13,360

180 378 198

(3,301,489) (3,324,735) 23,246

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Miscellaneous Expenses

Advertising

Contractors

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result



 OFFICIAL#

Operating Result - Awards & Program for the year to Dec 2025

Actual Approved Budget Variance

34,687 - 34,687

887,488 921,232 33,744

105,836 135,054 29,218

993,324 1,056,286 62,962

252 - (252)

4,410 - (4,410)

7,065 - (7,065)

7,542 - (7,542)

884 - (884)

20,153 - (20,153)

75,429 15,000 (60,429)

75,429 15,000 (60,429)

95,582 15,000 (80,582)

1,088,906 1,071,286 (17,620)

(1,054,218) (1,071,286) 17,068

Account
Full Year

Supplies and Services

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Other Professional Services

Materials

Rental and Hire

Other Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result



 OFFICIAL#

Operating Result - Marketing for the year to Dec 2025

Actual Approved Budget Variance

31,500 - 31,500

939,534 921,142 (18,392)

138,205 135,011 (3,194)

1,077,740 1,056,153 (21,586)

- - -

780,035 565,000 (215,035)

- 26,250 26,250

- - -

- 31,500 31,500

42,403 - (42,403)

- - -

10,821 - (10,821)

21,520 1,500 (20,020)

2,835 2,674 (161)

2,268 - (2,268)

3,000 - (3,000)

1,630 5,304 3,674

- - -

230 6,000 5,770

864,742 638,228 (226,514)

2,828 - (2,828)

2,828 - (2,828)

867,570 638,228 (229,342)

1,945,310 1,694,381 (250,929)

427 406,888 406,461

(1,914,237) (2,101,269) 187,032

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Rental and Hire

ACT Government Services (excl. DDTS)

Advertising

Cleaning

Consultants

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses



 OFFICIAL#

Operating Result - International Student Services Unit for the year to Dec 2025

Actual Approved Budget Variance

(375) - (375)

509,806 601,877 92,071

63,276 88,010 24,734

573,082 689,887 116,805

19,575 22,150 2,575

2,304 - (2,304)

4,545 - (4,545)

22 270 248

3,244 2,000 (1,244)

40,454 25,700 (14,754)

- - -

7,659 - (7,659)

15,675 35,050 19,375

- - -

93,480 85,170 (8,310)

31,946 113,500 81,554

31,946 113,500 81,554

125,426 198,670 73,244

698,508 888,557 190,049

(698,883) (888,557) 189,674

Account
Full Year

Reference and Learning Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Contractors

Other Professional Services

Information and Communication Technology

Materials

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result

Rental and Hire

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses



 OFFICIAL#

Operating Result - CIT Apprenticeships & Traineeships for the year to Dec 2025

Actual Approved Budget Variance

1,766,259 1,974,677 208,418

306,857 289,955 (16,902)

2,073,116 2,264,632 191,516

- 76,329 76,329

- - -

8,202 7,868 (334)

- - -

910 - (910)

- - -

5,152 18,883 13,731

43,905 68,948 25,043

33,240 30,500 (2,740)

91,409 202,528 111,119

13,645 20,602 6,957

13,645 20,602 6,957

105,054 223,130 118,076

2,178,170 2,487,762 309,592

1,678 2,317 639

(2,179,848) (2,490,079) 310,231

Account
Full Year

Training and Conferences

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Information and Communication Technology

Materials

Minor Assets Expensed

Rental and Hire

Repairs and Maintenance

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses



 OFFICIAL#

Operating Result - EBM - Education Design and Delivery for the year to Dec 2025

Actual Approved Budget Variance

409,876 - 409,876

695,401 786,686 91,285

112,362 106,537 (5,825)

807,764 893,223 85,459

943 - (943)

2,065 - (2,065)

17 - (17)

2,008 - (2,008)

5,034 - (5,034)

1,630 - (1,630)

25,219 - (25,219)

26,849 - (26,849)

31,883 - (31,883)

839,646 893,223 53,577

(429,770) (893,223) 463,453

Account
Full Year

Miscellaneous Expenses

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Sponsorships

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result



 OFFICIAL#

Operating Result - PBL Management for the year to Dec 2025

Actual Approved Budget Variance

550,390 573,013 22,623

128,396 84,408 (43,988)

678,786 657,421 (21,365)

- - -

471 - (471)

285 2,500 2,215

1,916 - (1,916)

103 3,966 3,863

509 - (509)

- 2,500 2,500

3,284 8,966 5,682

- 800 800

- 800 800

3,284 9,766 6,482

682,070 667,187 (14,883)

- 159 159

(682,070) (667,346) (14,724)

Account
Full Year

Other Supplies and Services

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Information and Communication Technology

Materials

Minor Assets Expensed

Training and Conferences

Travel and Transport

Operating Result

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Foundation Skills & TAE for the year to Dec 2025

Actual Approved Budget Variance

49,239 56,800 (7,561)

835,879 876,752 40,873

127,457 129,429 1,972

963,336 1,006,181 42,845

2,154 3,500 1,346

817 - (817)

4,007 7,478 3,471

2,511 - (2,511)

- 1,250 1,250

9,490 12,228 2,738

(717) - 717

(717) - 717

8,773 12,228 3,455

972,109 1,018,409 46,300

477 393 (84)

(923,347) (962,002) 38,655

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Operating Result

Materials

Minor Assets Expensed

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - English Language for the year to Dec 2025

Actual Approved Budget Variance

186,448 277,564 (91,116)

1,579,408 1,490,439 (88,969)

274,292 219,182 (55,110)

1,853,701 1,709,621 (144,080)

245 - (245)

2,422 1,131 (1,291)

5,820 7,000 1,180

2,212 - (2,212)

62 - (62)

4,508 16,144 11,636

1,434 - (1,434)

527 1,000 473

17,229 25,275 8,046

- 1,000 1,000

- 1,000 1,000

17,229 26,275 9,046

1,870,929 1,735,896 (135,033)

226 1,122 896

(1,684,708) (1,459,454) (225,254)

Account
Full Year

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses



 OFFICIAL#

Operating Result - Year 12 for the year to Dec 2025

Actual Approved Budget Variance

860,952 842,601 18,351

1,433,940 1,239,847 (194,093)

270,089 182,905 (87,184)

1,704,029 1,422,752 (281,277)

- 1,000 1,000

166 - (166)

7,439 7,137 (302)

8,793 3,500 (5,293)

4,025 - (4,025)

- - -

1,840 - (1,840)

3,772 13,104 9,332

7,890 1,100 (6,790)

33,924 25,841 (8,083)

10,013 4,000 (6,013)

10,013 4,000 (6,013)

43,937 29,841 (14,096)

1,747,966 1,452,593 (295,373)

(887,013) (609,992) (277,021)

Account
Full Year

Reference and Learning Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Consultants

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Total Non-Employee Expenses

Expenses

Operating Result

Rental and Hire

Training and Conferences

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses



 OFFICIAL#

Operating Result - Business for the year to Dec 2025

Actual Approved Budget Variance

532,859 739,770 (206,911)

1,024,602 1,261,054 236,452

132,388 186,153 53,765

1,156,991 1,447,207 290,216

- 2,500 2,500

- - -

2,481 - (2,481)

1,146 4,700 3,554

406 - (406)

3,100 15,252 12,152

- 6,500 6,500

7,133 28,952 21,819

- 1,000 1,000

(989) - 989

(989) 1,000 1,989

6,144 29,952 23,808

1,163,135 1,477,159 314,024

(630,275) (737,389) 107,114

Account
Full Year

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Consultants

Other Professional Services

International Student Management Fees

Materials

Minor Assets Expensed

Expenses

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses



 OFFICIAL#

Operating Result - Accounting, Legal & Project Managementfor the year to Dec 2025

Actual Approved Budget Variance

634,409 557,726 76,683

1,441,413 1,370,307 (71,106)

222,631 202,361 (20,270)

1,664,044 1,572,668 (91,376)

- 2,000 2,000

- - -

28,310 26,828 (1,482)

909 1,200 291

316 - (316)

- - -

3,269 16,370 13,101

713 - (713)

7,732 6,120 (1,612)

41,250 52,518 11,268

814 1,500 686

(172) - 172

642 1,500 858

41,892 54,018 12,126

1,705,936 1,626,686 (79,250)

(1,071,527) (1,068,960) (2,567)

Account
Full Year

Reference and Learning Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Consultants

Other Professional Services

International Student Management Fees

Materials

Minor Assets Expensed

Other Expenses

Total Non-Employee Expenses

Expenses

Operating Result

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses



 OFFICIAL#

Operating Result - Health, Community & Science Managementfor the year to Dec 2025

Actual Approved Budget Variance

(1,347) - (1,347)

411,575 421,624 10,049

49,844 61,872 12,028

461,419 483,496 22,077

- - -

- - -

2,218 1,500 (718)

4,545 - (4,545)

6,404 (10,227) (16,631)

3,834 - (3,834)

- 4,000 4,000

17,001 (4,727) (21,728)

1,272 3,000 1,728

1,272 3,000 1,728

18,273 (1,727) (20,000)

479,692 481,769 2,077

40,801 43,735 2,934

(521,840) (525,504) 3,664

Account
Full Year

Travel and Transport

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Cleaning

Information and Communication Technology

Materials

Minor Assets Expensed

Training and Conferences

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Wellbeing for the year to Dec 2025

Actual Approved Budget Variance

805,733 1,050,041 (244,308)

3,397,279 3,009,364 (387,915)

551,248 437,741 (113,507)

3,948,527 3,447,105 (501,422)

- - -

- 12,101 12,101

- - -

- 3,910 3,910

- - -

647 200 (447)

(76) - 76

25,661 19,050 (6,611)

2,164 10,000 7,836

2,818 1,500 (1,318)

- - -

- - -

7,364 20,571 13,207

4,255 - (4,255)

14,577 28,539 13,962

57,410 95,871 38,461

1,093 1,661 568

(5,910) - 5,910

(4,817) 1,661 6,478

52,593 97,532 44,939

4,001,120 3,544,637 (456,483)

29,864 36,062 6,198

(3,225,251) (2,530,658) (694,593)

Account
Full Year

Information and Communication Technology

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Cleaning

Contractors

Other Professional Services

Facilities Services

Write-offs and Impairment Losses

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result



 OFFICIAL#

Operating Result - Human Services for the year to Dec 2025

Actual Approved Budget Variance

3,693,695 3,442,207 251,488

3,476,137 3,492,244 16,107

535,257 515,098 (20,159)

4,011,393 4,007,342 (4,051)

883 - (883)

580 1,502 922

7,217 - (7,217)

1,474 3,705 2,231

1,336 - (1,336)

- 500 500

412,065 504,010 91,945

33,414 38,149 4,735

10,809 - (10,809)

123 - (123)

(0) - 0

20,038 36,192 16,154

3,476 - (3,476)

17,379 7,245 (10,134)

508,792 591,303 82,511

61,032 248 (60,784)

(448) - 448

60,584 248 (60,336)

569,376 591,551 22,175

4,580,770 4,598,893 18,123

33,412 35,884 2,472

(920,487) (1,192,570) 272,083

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Training and Conferences

Advertising

Cleaning

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Repairs and Maintenance

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses



 OFFICIAL#

Operating Result - Children's Education & Care for the year to Dec 2025

Actual Approved Budget Variance

1,236,135 1,503,860 (267,725)

2,237,853 2,303,599 65,746

302,986 339,900 36,914

2,540,840 2,643,499 102,659

- 2,753 2,753

232 - (232)

- - -

818 - (818)

85,614 80,096 (5,518)

10,281 13,698 3,417

1,123 - (1,123)

445 - (445)

12,230 13,678 1,448

3,346 - (3,346)

251 1,727 1,476

114,340 111,952 (2,388)

349 4,250 3,901

(265) - 265

84 4,250 4,166

114,424 116,202 1,778

2,655,263 2,759,701 104,438

3,981 - (3,981)

(1,423,109) (1,255,841) (167,268)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Supplies and Services

Cleaning

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Operating Result

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Community Work for the year to Dec 2025

Actual Approved Budget Variance

607,731 1,060,075 (452,344)

2,146,357 2,254,453 108,096

324,735 332,599 7,864

2,471,092 2,587,052 115,960

326 - (326)

- 1,000 1,000

106,220 75,000 (31,220)

- - -

(260) - 260

53,519 75,205 21,686

1,172 6,000 4,828

1,309 - (1,309)

- 20,000 20,000

18,297 20,288 1,991

5,895 - (5,895)

200 1,250 1,050

186,679 198,743 12,064

1,464 1,500 36

(711) - 711

753 1,500 747

187,431 200,243 12,812

2,658,523 2,787,295 128,772

1,247 1,029 (218)

(2,052,038) (1,728,249) (323,789)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Other Supplies and Services

Advertising

Cleaning

Contractors

Other Professional Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Depreciation and Amortisation

Operating Result

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Science for the year to Dec 2025

Actual Approved Budget Variance

810,820 1,101,941 (291,121)

1,916,874 2,026,340 109,466

262,779 298,248 35,469

2,179,653 2,324,588 144,935

326 - (326)

- 200 200

431 8,000 7,569

519 - (519)

894 - (894)

5,755 - (5,755)

26,027 29,000 2,973

22,023 - (22,023)

960 - (960)

- - -

17,934 23,200 5,267

6,684 - (6,684)

611 3,700 3,089

82,162 64,100 (18,062)

3,805 780 (3,025)

(2,083) - 2,083

1,722 780 (942)

83,884 64,880 (19,004)

2,263,537 2,389,468 125,931

10,692 10,453 (239)

(1,463,408) (1,297,980) (165,428)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Travel and Transport

Advertising

Cleaning

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Repairs and Maintenance

Training and Conferences

Expenses

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses



 OFFICIAL#

Operating Result - Tech & Design Management for the year to Dec 2025

Actual Approved Budget Variance

67,500 135,000 (67,500)

405,761 345,189 (60,572)

44,459 42,672 (1,787)

450,220 387,861 (62,359)

704 - (704)

1,699 - (1,699)

484 24,000 23,516

2,017 22,942 20,925

15,431 - (15,431)

- (9,646) (9,646)

921 12,000 11,079

21,255 49,296 28,041

(0) - 0

(0) - 0

21,255 49,296 28,041

471,475 437,157 (34,318)

21,456 11,204 (10,252)

(425,431) (313,361) (112,070)

Account
Full Year

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Other Professional Services

Information and Communication Technology

Materials

Minor Assets Expensed

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - ICT & Library Studies for the year to Dec 2025

Actual Approved Budget Variance

781,503 1,187,567 (406,064)

2,151,278 1,998,773 (152,505)

302,027 294,915 (7,112)

2,453,305 2,293,688 (159,617)

- 3,504 3,504

1,500 - (1,500)

- - -

5,151 - (5,151)

39,359 20,413 (18,946)

1,491 3,858 2,367

93,282 - (93,282)

586 - (586)

12,579 19,840 7,261

2,192 - (2,192)

(2,702) 1,002 3,704

153,439 48,617 (104,822)

- - -

- - -

153,439 48,617 (104,822)

2,606,745 2,342,305 (264,440)

4,542 856 (3,686)

(1,829,783) (1,155,594) (674,189)

Account
Full Year

Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Operating Result

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Cyber Security and Games for the year to Dec 2025

Actual Approved Budget Variance

685,929 1,743,228 (1,057,299)

1,622,923 1,500,275 (122,648)

189,704 221,183 31,479

1,812,627 1,721,458 (91,169)

- 9,996 9,996

2,355 - (2,355)

4,601 - (4,601)

2,850 6,753 3,903

789 6,962 6,173

- - -

- - -

19,435 57,996 38,561

8,032 15,142 7,110

8,069 - (8,069)

17,033 8,004 (9,029)

63,164 104,853 41,689

473 996 523

473 996 523

63,638 105,849 42,211

1,876,265 1,827,307 (48,958)

1,189 172 (1,017)

(1,191,524) (84,251) (1,107,273)

Account
Full Year

Minor Assets Expensed

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Contractors

Other Professional Services

Information and Communication Technology

International Student Management Fees

Materials

Operating Result

Reference and Learning Materials

Rental and Hire

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Creative Industries for the year to Dec 2025

Actual Approved Budget Variance

624,707 431,222 193,485

2,006,740 2,052,652 45,912

301,882 302,498 616

2,308,622 2,355,150 46,528

- - -

113 6,750 6,638

890 - (890)

- - -

1,325 - (1,325)

2,975 448 (2,527)

13,782 15,444 1,662

1,719 5,000 3,281

608 - (608)

1,249 19,236 17,987

1,462 - (1,462)

1,288 2,508 1,220

25,411 49,386 23,975

16,131 4,300 (11,831)

(6,612) - 6,612

9,519 4,300 (5,219)

34,930 53,686 18,756

2,343,553 2,408,836 65,283

13,205 18,516 5,311

(1,732,050) (1,996,130) 264,080

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Other Supplies and Services

Consultants

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Depreciation and Amortisation

Operating Result

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Hairdressing & Beauty Therapy for the year to Dec 2025

Actual Approved Budget Variance

707,401 1,023,916 (316,515)

1,366,233 1,337,927 (28,306)

164,308 197,343 33,035

1,530,541 1,535,270 4,729

27,783 1,254 (26,529)

- - -

195 9,996 9,801

591 - (591)

- - -

416 - (416)

19,589 12,120 (7,469)

62,483 74,143 11,660

1,409 - (1,409)

1,110 - (1,110)

- 1,254 1,254

- - -

4,241 14,333 10,092

5,762 - (5,762)

12,386 14,598 2,212

135,966 127,698 (8,268)

5,355 354 (5,001)

(4,120) - 4,120

1,235 354 (881)

137,202 128,052 (9,150)

1,667,743 1,663,322 (4,421)

466 32,281 31,815

(960,809) (671,687) (289,122)

Account
Full Year

Information and Communication Technology

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Cleaning

Consultants

Contractors

Other Professional Services

Facilities Services

Write-offs and Impairment Losses

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result



 OFFICIAL#

Operating Result - Graphics, Entertainment, Music & Mediafor the year to Dec 2025

Actual Approved Budget Variance

431,235 641,604 (210,369)

1,493,091 1,450,233 (42,858)

272,720 213,879 (58,841)

1,765,811 1,664,112 (101,699)

- - -

361 - (361)

25,711 9,042 (16,669)

- - -

- - -

(2,017) - 2,017

5,951 7,905 1,954

11,952 5,658 (6,294)

12,760 10,000 (2,760)

18 504 486

- 2,004 2,004

- - -

29,476 16,531 (12,945)

1,177 - (1,177)

459 2,352 1,893

85,848 53,996 (31,852)

123 - (123)

11,467 396 (11,071)

500 - (500)

(156) - 156

11,934 396 (11,538)

97,782 54,392 (43,390)

1,863,593 1,718,504 (145,089)

26,196 27,810 1,614

(1,458,554) (1,104,710) (353,844)

Account
Full Year

Information and Communication Technology

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Facilities Services

Miscellaneous Expenses

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Lease Interest Expense

Operating Result

Sponsorships

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Hospitality, Culinary and Tourism for the year to Dec 2025

Actual Approved Budget Variance

1,789,389 2,973,592 (1,184,203)

1,941,246 2,028,979 87,733

273,901 299,436 25,535

2,215,147 2,328,415 113,268

350 - (350)

919 - (919)

2,723 - (2,723)

160 - (160)

13,220 - (13,220)

1,247 - (1,247)

191,688 301,761 110,073

393,583 450,655 57,072

153,848 - (153,848)

9,742 21,944 12,202

4,103 - (4,103)

21,953 5,948 (16,005)

793,535 780,308 (13,227)

28,236 - (28,236)

(1,279) - 1,279

26,957 - (26,957)

820,492 780,308 (40,184)

3,035,639 3,108,723 73,084

13,593 10,347 (3,246)

(1,259,842) (145,478) (1,114,364)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Other Supplies and Services

ACT Government Services (excl. DDTS)

Advertising

Cleaning

Contractors

Other Professional Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Training and Conferences

Travel and Transport

Depreciation and Amortisation

Operating Result

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Hospitality Retail Operations for the year to Dec 2025

Actual Approved Budget Variance

- - -

- - -

- - -

5,753 - (5,753)

5,753 - (5,753)

5,753 - (5,753)

5,753 - (5,753)

1,306 1,849 543

(7,059) (1,849) (5,210)

Full Year

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Miscellaneous Expenses

Account

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result



 OFFICIAL#

Operating Result - Trade Skills Management for the year to Dec 2025

Actual Approved Budget Variance

- 211,610 (211,610)

397,898 695,424 297,526

57,887 60,298 2,411

455,785 755,722 299,937

1,732 303 (1,429)

- - -

404 - (404)

1,000 (17,356) (18,356)

29,458 - (29,458)

195 5,000 4,805

32,789 (12,053) (44,842)

10,279 - (10,279)

4,273 - (4,273)

14,552 - (14,552)

47,341 (12,053) (59,394)

503,126 743,669 240,543

13,939 13,113 (826)

(517,064) (545,172) 28,108

Account
Full Year

Other Supplies and Services

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Materials

Minor Assets Expensed

Rental and Hire

Training and Conferences

Travel and Transport

Depreciation and Amortisation

Operating Result

Supplies and Services

Miscellaneous Expenses

Sponsorships

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Automotive, Metals and Logistics for the year to Dec 2025

Actual Approved Budget Variance

2,526,552 3,214,893 (688,341)

2,091,326 1,908,457 (182,869)

323,355 281,797 (41,558)

2,414,681 2,190,254 (224,427)

615 - (615)

638 - (638)

2 - (2)

1,062 - (1,062)

13 - (13)

76,187 102,898 26,711

2,594 - (2,594)

6,683 24,653 17,970

27,708 - (27,708)

23,537 24,547 1,010

139,037 152,098 13,061

850 - (850)

(430) - 430

420 - (420)

139,457 152,098 12,641

2,554,139 2,342,352 (211,787)

29,118 26,411 (2,707)

(56,705) 846,130 (902,835)

Account
Full Year

Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Operating Result

Minor Assets Expensed

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Plumbing for the year to Dec 2025

Actual Approved Budget Variance

2,966,785 2,986,798 (20,013)

3,047,306 2,632,060 (415,246)

451,339 388,550 (62,789)

3,498,644 3,020,610 (478,034)

289 - (289)

- - -

205 - (205)

1,459 - (1,459)

181,442 205,547 24,105

8,897 - (8,897)

63 - (63)

- - -

12,200 28,254 16,054

9,462 - (9,462)

508 358 (150)

214,522 234,159 19,637

855 - (855)

855 - (855)

215,377 234,159 18,782

3,714,022 3,254,769 (459,253)

46,028 8,334 (37,694)

(793,264) (276,305) (516,959)

Account
Full Year

Minor Assets Expensed

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Operating Result

Reference and Learning Materials

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Electrotechnology for the year to Dec 2025

Actual Approved Budget Variance

2,953,781 3,756,988 (803,207)

3,008,631 2,811,221 (197,410)

439,645 415,107 (24,538)

3,448,276 3,226,328 (221,948)

289 - (289)

- - -

- - -

(640) - 640

140,237 180,780 40,543

102,374 - (102,374)

(32) - 32

8,502 29,155 20,653

6,946 - (6,946)

5,080 95 (4,985)

262,755 210,030 (52,725)

497 - (497)

- - -

497 - (497)

263,252 210,030 (53,222)

3,711,529 3,436,358 (275,171)

58,243 16,546 (41,697)

(815,991) 304,084 (1,120,075)

Account
Full Year

Minor Assets Expensed

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Information and Communication Technology

Materials

Operating Result

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation



 OFFICIAL#

Operating Result - Construction for the year to Dec 2025

Actual Approved Budget Variance

2,841,763 3,554,450 (712,687)

2,927,974 3,001,837 73,863

384,625 443,143 58,518

3,312,598 3,444,980 132,382

- - -

- - -

- - -

619 - (619)

- - -

705 3,838 3,133

291,800 240,924 (50,876)

8,481 - (8,481)

77 - (77)

(724) - 724

(0) - 0

8,432 34,110 25,678

993 - (993)

2,512 5,337 2,825

312,895 284,209 (28,686)

34,533 - (34,533)

(1,558) - 1,558

32,975 - (32,975)

345,869 284,209 (61,660)

3,658,468 3,729,189 70,721

27,661 16,287 (11,374)

(844,366) (191,026) (653,340)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Training and Conferences

Advertising

Consultants

Other Professional Services

Facilities Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses



 OFFICIAL#

Operating Result - High Risk for the year to Dec 2025

Actual Approved Budget Variance

252,344 687,690 (435,346)

1,406,400 1,300,991 (105,409)

206,788 191,722 (15,066)

1,613,188 1,492,713 (120,475)

291 - (291)

- - -

- - -

6,699 - (6,699)

31,191 10,832 (20,359)

1,409 - (1,409)

1,004 - (1,004)

284 - (284)

6,449 15,743 9,294

1,900 - (1,900)

3,339 4,142 803

52,565 30,717 (21,848)

52,565 30,717 (21,848)

1,665,753 1,523,430 (142,323)

(1,413,409) (835,740) (577,669)

Account
Full Year

Minor Assets Expensed

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Materials

Total Non-Employee Expenses

Expenses

Operating Result

Reference and Learning Materials

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services



 OFFICIAL#

Operating Result - Building and Spatial Information for the year to Dec 2025

Actual Approved Budget Variance

916,815 1,527,497 (610,682)

1,543,370 1,304,600 (238,770)

291,480 192,500 (98,980)

1,834,850 1,497,100 (337,750)

- - -

98,399 - (98,399)

- - -

- - -

21,131 5,951 (15,180)

23,767 44,497 20,730

748 - (748)

108,898 144,633 35,735

- 15,389 15,389

511 - (511)

1,000 1,998 998

254,453 212,468 (41,985)

- - -

- - -

(1,141) - 1,141

(1,141) - 1,141

253,313 212,468 (40,845)

2,088,162 1,709,568 (378,594)

2,211 1,825 (386)

(1,173,558) (183,896) (989,662)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Supplies and Services

Advertising

Contractors

Other Professional Services

Information and Communication Technology

International Student Management Fees

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Depreciation and Amortisation

Operating Result

Miscellaneous Expenses

Sponsorships

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Horticulture & Floristry for the year to Dec 2025

Actual Approved Budget Variance

1,056,608 1,402,109 (345,501)

1,643,991 1,700,806 56,815

245,834 250,686 4,852

1,889,825 1,951,492 61,667

- 504 504

- - -

(375) - 375

155 - (155)

467 - (467)

109,403 71,332 (38,071)

1,823 20,000 18,177

- 504 504

949 - (949)

0 - (0)

7,250 18,632 11,382

11,529 - (11,529)

2,284 2,004 (280)

133,486 112,976 (20,510)

917 - (917)

750 - (750)

(154) - 154

1,513 - (1,513)

134,999 112,976 (22,023)

2,024,823 2,064,468 39,645

12,405 11,337 (1,068)

(980,620) (673,696) (306,924)

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Travel and Transport

Cleaning

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Training and Conferences

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Sponsorships

Write-offs and Impairment Losses

Other Expenses



 OFFICIAL#

Operating Result - CIT Yurauna Centre for the year to Dec 2025

Actual Approved Budget Variance

145,878 218,377 (72,499)

1,187,420 1,355,490 168,070

141,456 199,878 58,422

1,328,876 1,555,368 226,492

289 - (289)

- 3,831 3,831

274,493 94,000 (180,493)

- - -

- - -

9,760 18,750 8,990

1,704 - (1,704)

- 1,000 1,000

- - -

7,424 2,866 (4,558)

617 - (617)

720 1,000 280

295,008 121,447 (173,561)

7,269 94,400 87,131

2,925 - (2,925)

(315) - 315

9,880 94,400 84,520

304,887 215,847 (89,040)

1,633,764 1,771,215 137,451

922 668 (254)

(1,488,808) (1,553,506) 64,698

Full Year

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Account

Other Supplies and Services

Advertising

Cleaning

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Rental and Hire

Training and Conferences

Travel and Transport

Expenses

Depreciation and Amortisation

Operating Result

Supplies and Services

Miscellaneous Expenses

Sponsorships

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses



 OFFICIAL#

Operating Result - Education Services for the year to Dec 2025

Actual Approved Budget Variance

460,003 509,750 49,747

123,852 54,029 (69,823)

583,855 563,779 (20,076)

- - -

- - -

- - -

- - -

127 - (127)

6,548 - (6,548)

1,396 - (1,396)

66,400 - (66,400)

74,471 - (74,471)

- - -

- - -

74,471 - (74,471)

658,325 563,779 (94,546)

(658,325) (563,779) (94,546)

Account
Full Year

Travel and Transport

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Consultants

Contractors

Other Professional Services

Facilities Services

Materials

Training and Conferences

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Learning Design for the year to Dec 2025

Actual Approved Budget Variance

584,052 561,038 (23,014)

67,548 82,495 14,947

651,600 643,533 (8,067)

- 1,896 1,896

1,068 2,507 1,439

1,068 4,403 3,335

1,068 4,403 3,335

652,668 647,936 (4,732)

(652,668) (647,936) (4,732)

Full Year

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Materials

Account

Training and Conferences

Supplies and Services

Total Non-Employee Expenses

Expenses

Operating Result



 OFFICIAL#

Operating Result - Program Services for the year to Dec 2025

Actual Approved Budget Variance

606,956 755,566 148,610

147,979 111,678 (36,301)

754,935 867,244 112,310

- 2,154 2,154

2,281 2,851 570

421 - (421)

361 24,502 24,141

3,064 29,507 26,443

3,064 29,507 26,443

757,998 896,751 138,753

(757,998) (896,751) 138,753

Full Year

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Materials

Account

Operating Result

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Total Non-Employee Expenses

Expenses



 OFFICIAL#

Operating Result - Educator Capability for the year to Dec 2025

Actual Approved Budget Variance

- - -

497,279 361,271 (136,008)

85,849 53,387 (32,462)

583,128 414,658 (168,470)

- - -

- 21,500 21,500

- - -

(45) 1,771 1,816

- - -

5,876 4,997 (879)

3,486 - (3,486)

2,525 668 (1,857)

11,842 28,936 17,094

- 5,942 5,942

- - -

- 5,942 5,942

11,842 34,878 23,036

594,970 449,536 (145,434)

552 454 (98)

(595,521) (449,990) (145,531)

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Write-offs and Impairment Losses

Other Expenses

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Other Professional Services

Facilities Services

Materials

Rental and Hire

Account
Full Year



 OFFICIAL#

Operating Result - ED - Enabling Services & Partnerships for the year to Dec 2025

Actual Approved Budget Variance

- - -

1,036,772 995,446 (41,326)

116,581 123,335 6,754

1,153,353 1,118,781 (34,572)

- - -

76,220 377,148 300,928

2,545 - (2,545)

- - -

- - -

3,343 18,271 14,928

8,276 - (8,276)

4,025 1,600 (2,425)

94,409 397,019 302,610

4,091 15,006 10,915

600,000 600,000 -

604,091 615,006 10,915

698,500 1,012,025 313,525

1,851,853 2,130,806 278,953

(1,851,853) (2,130,806) 278,953

Total Non-Employee Expenses

Expenses

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Student Association Funding

Other Expenses

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Materials

Account
Full Year



 OFFICIAL#

Operating Result - CIT Corporate Items for the year to Dec 2025

Actual Approved Budget Variance

31,375 - 31,375

(179,287) - 179,287

- - -

(179,287) - 179,287

(143) - 143

3,361 - (3,361)

- - -

(0) - 0

262 - (262)

597 - (597)

48,331 - (48,331)

6,500 - (6,500)

1,175 - (1,175)

2,441 - (2,441)

40,365 - (40,365)

102,888 - (102,888)

1,165,492 - (1,165,492)

237,701 - (237,701)

(1) - 1

771,740 - (771,740)

2,174,932 - (2,174,932)

2,277,820 - (2,277,820)

2,098,532 - (2,098,532)

11,244,591 8,119,498 (3,125,093)

(13,311,748) (8,119,498) (5,192,250)

Expenses

Depreciation and Amortisation

Operating Result

Lease Interest Expense

Miscellaneous Expenses

Sponsorships

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Full Year

Income

Employee Expenses

Superannuation Expenses

Supplies and Services

Advertising

Consultants

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Repairs and Maintenance

Training and Conferences

Travel and Transport

Other Supplies and Services

Total Employee Expenses

Account



 OFFICIAL#

Operating Result - Finance for the year to Dec 2025

Actual Approved Budget Variance

84,936,549 81,532,358 3,404,191

4,042,194 3,879,418 (162,776)

376,785 346,710 (30,075)

4,418,979 4,226,128 (192,851)

1,018,471 1,192,930 174,459

- - -

- - -

32,321 40,000 7,679

268,728 364,326 95,598

4,818 - (4,818)

10,369 - (10,369)

834,521 866,828 32,307

119,910 155,006 35,096

1,183 - (1,183)

21,969 29,097 7,128

8,414 - (8,414)

231,951 12,004 (219,947)

2,552,655 2,660,191 107,536

384 - (384)

384 - (384)

2,553,039 2,660,191 107,152

6,972,018 6,886,319 (85,699)

2,280,889 - (2,280,889)

75,683,642 74,646,039 1,037,603

Depreciation and Amortisation

Operating Result

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Full Year

Income

Employee Expenses

Superannuation Expenses

Travel and Transport

ACT Government Services (excl. DDTS)

Advertising

Audit Fees

Consultants

Contractors

Other Professional Services

Information and Communication Technology

Insurance

Materials

Minor Assets Expensed

Training and Conferences

Total Employee Expenses

Account



 OFFICIAL#

Operating Result - Procurement & Contracts for the year to Dec 2025

Actual Approved Budget Variance

296,500 297,000 (500)

624,592 590,254 (34,338)

116,589 86,213 (30,376)

741,181 676,467 (64,714)

296,500 297,000 500

361 - (361)

118,305 95,457 (22,848)

- - -

57 100 43

136 - (136)

15,726 8,700 (7,026)

30 - (30)

431,116 401,257 (29,859)

431,116 401,257 (29,859)

1,172,297 1,077,724 (94,573)

(875,797) (780,724) (95,073)

Full Year

Income

Employee Expenses

Superannuation Expenses

Operating Result

ACT Government Services (excl. DDTS)

Consultants

Contractors

Information and Communication Technology

Materials

Minor Assets Expensed

Training and Conferences

Other Supplies and Services

Supplies and Services

Total Non-Employee Expenses

Expenses

Total Employee Expenses

Account



 OFFICIAL#

Operating Result - People and Culture for the year to Dec 2025

Actual Approved Budget Variance

1,116,028 1,065,200 50,828

3,122,215 2,644,977 (477,238)

521,639 370,065 (151,574)

3,643,854 3,015,042 (628,812)

1,002,482 1,065,200 62,718

935 - (935)

32,755 110,006 77,251

462,543 - (462,543)

106,024 140,000 33,976

220 - (220)

539 - (539)

180 - (180)

2,755 1,500 (1,255)

24,143 26,231 2,088

12,153 - (12,153)

16,747 24,168 7,421

1,661,476 1,367,105 (294,371)

6,155 17,000 10,845

6,155 17,000 10,845

1,667,630 1,384,105 (283,525)

5,311,484 4,399,147 (912,337)

(4,195,456) (3,333,947) (861,509)Operating Result

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Information and Communication Technology

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

ACT Government Services (excl. DDTS)

Advertising

Consultants

Contractors

Other Professional Services

Account
Full Year



 OFFICIAL#

Operating Result - Audit, Risk and Corporate Governancefor the year to Dec 2025

Actual Approved Budget Variance

43,431 44,687 (1,256)

1,940,312 1,691,990 (248,322)

315,644 248,704 (66,940)

2,255,956 1,940,694 (315,262)

9,684 54,374 44,690

- - -

261,300 413,006 151,706

- - -

23,409 46,003 22,594

2,360 - (2,360)

5 - (5)

2,177 - (2,177)

498 3,447 2,949

- - -

252 - (252)

- - -

2,935 14,143 11,208

2,454 - (2,454)

404,510 140,355 (264,155)

709,583 671,328 (38,255)

54 - (54)

54 - (54)

709,637 671,328 (38,309)

2,965,594 2,612,022 (353,572)

211 341 130

(2,922,374) (2,567,676) (354,698)

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Full Year

Income

Employee Expenses

Superannuation Expenses

Repairs and Maintenance

ACT Government Services (excl. DDTS)

Advertising

Audit Fees

Consultants

Contractors

Other Professional Services

Facilities Services

Information and Communication Technology

Materials

Minor Assets Expensed

Operating Lease Charges

Total Employee Expenses

Account



 OFFICIAL#

Operating Result - EBM - Industry and Innovation for the year to Dec 2025

Actual Approved Budget Variance

- 700,000 (700,000)

727,872 892,582 164,710

140,445 122,223 (18,222)

868,317 1,014,805 146,488

53,850 145,000 91,150

- - -

58,000 - (58,000)

152 252 100

897 - (897)

- 750 750

24,545 5,166 (19,379)

4,152 - (4,152)

16,061 - (16,061)

157,657 151,168 (6,489)

38,648 - (38,648)

- - -

38,648 - (38,648)

196,305 151,168 (45,137)

1,064,622 1,165,973 101,351

15,330 3,228 (12,102)

(1,079,952) (469,201) (610,751)

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Full Year

Income

Employee Expenses

Superannuation Expenses

Sponsorships

Consultants

Contractors

Information and Communication Technology

Materials

Minor Assets Expensed

Rental and Hire

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Total Employee Expenses

Account



 OFFICIAL#

Operating Result - Commercial Operations for the year to Dec 2025

Actual Approved Budget Variance

14,612 - 14,612

477,799 - (477,799)

58,368 - (58,368)

536,167 - (536,167)

- - -

4,545 - (4,545)

119,782 - (119,782)

1,007 - (1,007)

14,571 - (14,571)

- - -

4,772 - (4,772)

7 - (7)

144,685 - (144,685)

- - -

- - -

144,685 - (144,685)

680,852 - (680,852)

(666,240) - (666,240)

Expenses

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Materials

Minor Assets Expensed

Account
Full Year



 OFFICIAL#

Operating Result - Strategic Communications for the year to Dec 2025

Actual Approved Budget Variance

368,976 336,725 (32,251)

82,797 49,198 (33,599)

451,773 385,923 (65,850)

19,005 4,668 (14,337)

800 - (800)

300 2,000 1,700

7,365 16,000 8,635

278 5,398 5,120

- - -

2,136 4,693 2,557

- - -

1,418 - (1,418)

31,302 32,759 1,457

17,475 18,000 525

17,475 18,000 525

48,777 50,759 1,982

500,550 436,682 (63,868)

(500,550) (436,682) (63,868)

Expenses

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Training and Conferences

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Materials

Minor Assets Expensed

Account
Full Year



 OFFICIAL#

Operating Result - CIT Renewables for the year to Dec 2025

Actual Approved Budget Variance

477,631 250,000 227,631

291,475 160,138 (131,337)

19,554 23,431 3,877

311,030 183,569 (127,461)

54,692 56,469 1,777

19,506 - (19,506)

23,544 - (23,544)

1,173 - (1,173)

26,103 - (26,103)

- 1,508 1,508

11,182 - (11,182)

6,651 - (6,651)

142,850 57,977 (84,873)

9,033 - (9,033)

14,719 - (14,719)

23,752 - (23,752)

166,602 57,977 (108,625)

477,631 241,546 (236,085)

9,331 8,454 (877)

(9,331) - (9,331)

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Sponsorships

Other Expenses

Training and Conferences

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Other Professional Services

Materials

Minor Assets Expensed

Rental and Hire

Repairs and Maintenance

Account
Full Year



 OFFICIAL#

Operating Result - Facilities for the year to Dec 2025

Actual Approved Budget Variance

2,835,854 1,249,034 1,586,820

939,047 1,520,937 581,890

223,585 218,541 (5,044)

1,162,633 1,739,478 576,846

2,745 - (2,745)

1,934,695 1,810,000 (124,695)

247,552 210,000 (37,552)

1,375,169 307,833 (1,067,336)

490 - (490)

890,314 276,000 (614,314)

64,092 600 (63,492)

17,665 - (17,665)

134,836 87,997 (46,839)

95,970 80,000 (15,970)

169,858 208,996 39,138

5,229 - (5,229)

69,664 63,541 (6,123)

3,532,662 3,500,000 (32,662)

7,841 20,531 12,690

318,601 99,996 (218,605)

2,818,538 2,700,000 (118,538)

21,611 9,003 (12,608)

11,707,532 9,374,497 (2,333,035)

5,003 - (5,003)

24,973 42,480 17,507

304,077 2,004 (302,073)

- - -

334,053 44,484 (289,569)

12,041,585 9,418,981 (2,622,604)

13,204,217 11,158,459 (2,045,758)

2,401,025 2,149,535 (251,490)

(12,769,389) (12,058,960) (710,429)

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Operating Result

Supplies and Services

Borrowing Costs

Lease Interest Expense

Miscellaneous Expenses

Student Association Funding

Other Expenses

Other Supplies and Services

Information and Communication Technology

Insurance

Materials

Minor Assets Expensed

Operating Lease Charges

Reference and Learning Materials

Rental and Hire

Repairs and Maintenance

Training and Conferences

Travel and Transport

Utilities

Facilities Services

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Cleaning

Consultants

Contractors

Other Professional Services

Account
Full Year



 OFFICIAL#

Operating Result - Campus Renewal for the year to Dec 2025

Actual Approved Budget Variance

1,003,196 872,284 (130,912)

149,393 118,267 (31,126)

1,152,589 990,551 (162,038)

- - -

54,387 63,000 8,613

602,069 155,004 (447,065)

800 - (800)

1,316 2,000 684

965 12,650 11,685

1,624 7,010 5,386

(264) - 264

1,244 - (1,244)

662,142 239,664 (422,478)

929 - (929)

929 - (929)

663,071 239,664 (423,407)

1,815,660 1,230,215 (585,445)

(1,815,660) (1,230,215) (585,445)

Expenses

Operating Result

Travel and Transport

Other Supplies and Services

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Training and Conferences

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Information and Communication Technology

Materials

Minor Assets Expensed

Account
Full Year



 OFFICIAL#

Operating Result - CIO, Data and Digitisation for the year to Dec 2025

Actual Approved Budget Variance

10,287,334 9,680,800 606,534

3,974,614 3,209,765 (764,849)

575,893 472,983 (102,910)

4,550,507 3,682,748 (867,759)

326 - (326)

8,746 - (8,746)

104,473 - (104,473)

17,585 100,000 82,415

14,555,317 15,141,060 585,743

521 4,898 4,377

(5,465) 10,000 15,465

208 - (208)

6,855 30,456 23,601

13,577 - (13,577)

35 5,700 5,665

14,702,178 15,292,114 589,936

863,779 - (863,779)

53 997 944

863,832 997 (862,835)

15,566,010 15,293,111 (272,899)

20,116,517 18,975,859 (1,140,658)

84,867 12,290 (72,577)

(9,914,050) (9,307,349) (606,701)Operating Result

Lease Interest Expense

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Depreciation and Amortisation

Full Year

Income

Employee Expenses

Superannuation Expenses

Supplies and Services

Advertising

Consultants

Contractors

Other Professional Services

Information and Communication Technology

Materials

Minor Assets Expensed

Reference and Learning Materials

Training and Conferences

Travel and Transport

Other Supplies and Services

Total Employee Expenses

Account



 OFFICIAL#

Operating Result - Cloud Campus for the year to Dec 2025

Actual Approved Budget Variance

5,832,227 8,964,667 (3,132,440)

3,135,034 1,718,603 (1,416,431)

369,005 251,305 (117,700)

3,504,040 1,969,908 (1,534,132)

582 - (582)

58,585 - (58,585)

1,294,238 2,857,251 1,563,013

- 617,250 617,250

884,206 3,520,258 2,636,052

- - -

12,317 - (12,317)

4,010 - (4,010)

74,259 - (74,259)

2,328,197 6,994,759 4,666,562

2,328,197 6,994,759 4,666,562

5,832,237 8,964,667 3,132,430

9,867 - (9,867)

(9,877) - (9,877)

Depreciation and Amortisation

Operating Result

Training and Conferences

Travel and Transport

Other Supplies and Services

Supplies and Services

Total Non-Employee Expenses

Expenses

Materials

Income

Employee Expenses

Superannuation Expenses

Total Employee Expenses

Advertising

Consultants

Contractors

Other Professional Services

Information and Communication Technology

Account
Full Year
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Operating Result - EV Centre of Excellence for the year to Dec 2025

Actual Approved Budget Variance

1,574,265 2,972,348 (1,398,083)

1,241,183 1,688,967 447,784

164,664 248,381 83,717

1,405,847 1,937,348 531,501

980 - (980)

85,685 250,000 164,315

26,034 - (26,034)

2,052 - (2,052)

6,500 - (6,500)

2,886 25,000 22,114

(9,117) - 9,117

11,287 500,000 488,713

3,765 - (3,765)

28,220 60,000 31,780

- 200,000 200,000

2,178 - (2,178)

160,468 1,035,000 874,532

1,853 - (1,853)

710 - (710)

2,564 - (2,564)

163,032 1,035,000 871,968

1,568,879 2,972,348 1,403,469

8,374 - (8,374)

(2,988) - (2,988)

Depreciation and Amortisation

Operating Result

Supplies and Services

Lease Interest Expense

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Expenses

Full Year

Income

Employee Expenses

Superannuation Expenses

Other Supplies and Services

Advertising

Consultants

Contractors

Information and Communication Technology

Materials

Minor Assets Expensed

Operating Lease Charges

Repairs and Maintenance

Training and Conferences

Travel and Transport

Utilities

Total Employee Expenses

Account
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Operating Result - Cyber Security CoE for the year to Dec 2025

Actual Approved Budget Variance

134,331 - 134,331

112,525 - (112,525)

19,965 - (19,965)

132,490 - (132,490)

790 - (790)

1,000 - (1,000)

1,790 - (1,790)

51 - (51)

51 - (51)

1,841 - (1,841)

134,331 - (134,331)

(0) - (0)Operating Result

Materials

Training and Conferences

Supplies and Services

Miscellaneous Expenses

Other Expenses

Total Non-Employee Expenses

Full Year

Income

Employee Expenses

Superannuation Expenses

Expenses

Total Employee Expenses

Account
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Operating Result - Balance Sheet Cost Centres to Archicvefor the year to Dec 2025

Actual Approved Budget Variance

(35) - 35

(35) - 35

(35) - 35

(35) - 35

35 - 35Operating Result

Write-offs and Impairment Losses

Other Expenses

Total Non-Employee Expenses

Expenses

Account
Full Year




