
CIT Education and Training Services 
Individual

I have a clear understanding of my job responsibilities an… I have the resources I need to be most effective in my role I have the training I need to be successful in my role I feel I have the necessary skills to provide good custome…

I have the authority I need to do my job effectively I have the authority to take action to meet our customers… I seek opportunities to continuously improve and grow m… I am encouraged to come up with new ways of doing thin…

I am allowed to make mistakes and to learn from them I work with others to achieve things I cannot achieve on … I actively seek feedback about my performance at work My job makes good use of my skills and abilities

I understand CIT's Cultural Traits I demonstrate CITs Cultural Traits I have the opportunity for personal development at CIT I am treated fairly and with respect while I am at work

Team

My team operates professionally In my team, we work well with our colleagues My team takes time to celebrate our successes My team always tries to improve its performance
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There is open and honest two-way communication on m… In my team, we are highly effective in anticipating and m… My team monitors our customer satisfaction levels and s… People are recognised when they go above and beyond f…

In my team, we manage change effectively My team demonstrates CITs Cultural Traits Poor performance is dealt with effectively in my team

Manager

I feel valued and respected by my Manager My manager listens to and acts on my ideas My manager provides me with ongoing feedback about h… My manager helps me understand my strengths and are…

I am able to communicate freely up the line, even when I … My manager encourages collaboration on my team My manager holds team members accountable for achie… My manager’s actions are consistent with their words—t…

I receive regular communication from my manager about… My manager has effectively communicated the Cultural T… My manager models CITs Cultural Traits

Organisation
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Senior leaders are visible at CIT CIT Executives model CITs Cultural Traits

Free Text Questions

What keeps you working at CIT? (Maximum 100 words) If you could change one thing about CIT, what would it be… Do you have any other comments or questions? (Maximu…

Demographics

Department 

Campus Age Gender Tenure
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Staff Category Employment Status
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9. Department 13. Staff CategoryAll  All 

CIT Business and Leadership College
Individual

I have a clear understanding of my job responsibilities an… I have the resources I need to be most effective in my role I have the training I need to be successful in my role I feel I have the necessary skills to provide good custome…

I have the authority I need to do my job effectively I have the authority to take action to meet our customers… I seek opportunities to continuously improve and grow m… I am encouraged to come up with new ways of doing thin…

I am allowed to make mistakes and to learn from them I work with others to achieve things I cannot achieve on … I actively seek feedback about my performance at work My job makes good use of my skills and abilities

I understand CIT's Cultural Traits I demonstrate CITs Cultural Traits I have the opportunity for personal development at CIT I am treated fairly and with respect while I am at work

Team

My team operates professionally In my team, we work well with our colleagues My team takes time to celebrate our successes My team always tries to improve its performance
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There is open and honest two-way communication on m… In my team, we are highly effective in anticipating and m… My team monitors our customer satisfaction levels and s… People are recognised when they go above and beyond f…

In my team, we manage change effectively My team demonstrates CITs Cultural Traits Poor performance is dealt with effectively in my team

Manager

I feel valued and respected by my Manager My manager listens to and acts on my ideas My manager provides me with ongoing feedback about h… My manager helps me understand my strengths and are…

I am able to communicate freely up the line, even when I … My manager encourages collaboration on my team My manager holds team members accountable for achie… My manager’s actions are consistent with their words—t…

I receive regular communication from my manager about… My manager has effectively communicated the Cultural T… My manager models CITs Cultural Traits

Organisation
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Senior leaders are visible at CIT CIT Executives model CITs Cultural Traits

Free Text questions

What keeps you working at CIT? (Maximum 100 words) If you could change one thing about CIT, what would it be… Do you have any other comments or questions? (Maximu…

Demographics 

Department 

Campus Age Gender Tenure

Staff Category Employment Status
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CIT Technology and Design College
Individual

I have a clear understanding of my job responsibilities an… I have the resources I need to be most effective in my role I have the training I need to be successful in my role I feel I have the necessary skills to provide good custome…

I have the authority I need to do my job effectively I have the authority to take action to meet our customers… I seek opportunities to continuously improve and grow m… I am encouraged to come up with new ways of doing thin…

I am allowed to make mistakes and to learn from them I work with others to achieve things I cannot achieve on … I actively seek feedback about my performance at work My job makes good use of my skills and abilities

I understand CIT's Cultural Traits I demonstrate CITs Cultural Traits I have the opportunity for personal development at CIT I am treated fairly and with respect while I am at work

Team

My team operates professionally In my team, we work well with our colleagues My team takes time to celebrate our successes My team always tries to improve its performance
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There is open and honest two-way communication on m… In my team, we are highly effective in anticipating and m… My team monitors our customer satisfaction levels and s… People are recognised when they go above and beyond f…

In my team, we manage change effectively My team demonstrates CITs Cultural Traits Poor performance is dealt with effectively in my team

Manager

I feel valued and respected by my Manager My manager listens to and acts on my ideas My manager provides me with ongoing feedback about h… My manager helps me understand my strengths and are…

I am able to communicate freely up the line, even when I … My manager encourages collaboration on my team My manager holds team members accountable for achie… My manager’s actions are consistent with their words—t…

I receive regular communication from my manager about… My manager has effectively communicated the Cultural T… My manager models CITs Cultural Traits

Organisation
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Senior leaders are visible at CIT CIT Executives model CITs Cultural Traits

Free Text questions

What keeps you working at CIT? (Maximum 100 words) If you could change one thing about CIT, what would it be… Do you have any other comments or questions? (Maximu…

Demographics

Department 

Campus Age Gender Tenure
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Staff Category Employment Status
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CIT Corporate Services
Individual

I have a clear understanding of my job responsibilities an… I have the resources I need to be most effective in my role I have the training I need to be successful in my role I feel I have the necessary skills to provide good custome…

I have the authority I need to do my job effectively I have the authority to take action to meet our customers… I seek opportunities to continuously improve and grow m… I am encouraged to come up with new ways of doing thin…

I am allowed to make mistakes and to learn from them I work with others to achieve things I cannot achieve on … I actively seek feedback about my performance at work My job makes good use of my skills and abilities

I understand CIT's Cultural Traits I demonstrate CITs Cultural Traits I have the opportunity for personal development at CIT I am treated fairly and with respect while I am at work

Team

My team operates professionally In my team, we work well with our colleagues My team takes time to celebrate our successes My team always tries to improve its performance

Page 15 of 775



There is open and honest two-way communication on m… In my team, we are highly effective in anticipating and m… My team monitors our customer satisfaction levels and s… People are recognised when they go above and beyond f…

In my team, we manage change effectively My team demonstrates CITs Cultural Traits Poor performance is dealt with effectively in my team

Manager

I feel valued and respected by my Manager My manager listens to and acts on my ideas My manager provides me with ongoing feedback about h… My manager helps me understand my strengths and are…

I am able to communicate freely up the line, even when I … My manager encourages collaboration on my team My manager holds team members accountable for achie… My manager’s actions are consistent with their words—t…

I receive regular communication from my manager about… My manager has effectively communicated the Cultural T… My manager models CITs Cultural Traits

Organisation

Page 16 of 775





Senior leaders are visible at CIT CIT Executives model CITs Cultural Traits

Free Text questions

What keeps you working at CIT? (Maximum 100 words) If you could change one thing about CIT, what would it be… Do you have any other comments or questions? (Maximu…

Demographics

Department 

Campus Age Gender Tenure
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Staff Category Employment Status
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CIT Health Community and Science College
Individual

I have a clear understanding of my job responsibilities an… I have the resources I need to be most effective in my role I have the training I need to be successful in my role I feel I have the necessary skills to provide good custome…

I have the authority I need to do my job effectively I have the authority to take action to meet our customers… I seek opportunities to continuously improve and grow m… I am encouraged to come up with new ways of doing thin…

I am allowed to make mistakes and to learn from them I work with others to achieve things I cannot achieve on … I actively seek feedback about my performance at work My job makes good use of my skills and abilities

I understand CIT's Cultural Traits I demonstrate CITs Cultural Traits I have the opportunity for personal development at CIT I am treated fairly and with respect while I am at work

Team

My team operates professionally In my team, we work well with our colleagues My team takes time to celebrate our successes My team always tries to improve its performance
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There is open and honest two-way communication on m… In my team, we are highly effective in anticipating and m… My team monitors our customer satisfaction levels and s… People are recognised when they go above and beyond f…

In my team, we manage change effectively My team demonstrates CITs Cultural Traits Poor performance is dealt with effectively in my team

Manager

I feel valued and respected by my Manager My manager listens to and acts on my ideas My manager provides me with ongoing feedback about h… My manager helps me understand my strengths and are…

I am able to communicate freely up the line, even when I … My manager encourages collaboration on my team My manager holds team members accountable for achie… My manager’s actions are consistent with their words—t…

I receive regular communication from my manager about… My manager has effectively communicated the Cultural T… My manager models CITs Cultural Traits

Organisation
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Senior leaders are visible at CIT CIT Executives model CITs Cultural Traits

Free Text questions

What keeps you working at CIT? (Maximum 100 words) If you could change one thing about CIT, what would it be… Do you have any other comments or questions? (Maximu…

Demographics

Department 
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Campus Age Gender Tenure

Staff Category Employment Status
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CIT Trade Skills College
Individual

I have a clear understanding of my job responsibilities an… I have the resources I need to be most effective in my role I have the training I need to be successful in my role I feel I have the necessary skills to provide good custome…

I have the authority I need to do my job effectively I have the authority to take action to meet our customers… I seek opportunities to continuously improve and grow m… I am encouraged to come up with new ways of doing thin…

I am allowed to make mistakes and to learn from them I work with others to achieve things I cannot achieve on … I actively seek feedback about my performance at work My job makes good use of my skills and abilities

I understand CIT's Cultural Traits I demonstrate CITs Cultural Traits I have the opportunity for personal development at CIT I am treated fairly and with respect while I am at work

Team

My team operates professionally In my team, we work well with our colleagues My team takes time to celebrate our successes My team always tries to improve its performance
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There is open and honest two-way communication on m… In my team, we are highly effective in anticipating and m… My team monitors our customer satisfaction levels and s… People are recognised when they go above and beyond f…

In my team, we manage change effectively My team demonstrates CITs Cultural Traits Poor performance is dealt with effectively in my team

Manager

I feel valued and respected by my Manager My manager listens to and acts on my ideas My manager provides me with ongoing feedback about h… My manager helps me understand my strengths and are…

I am able to communicate freely up the line, even when I … My manager encourages collaboration on my team My manager holds team members accountable for achie… My manager’s actions are consistent with their words—t…

I receive regular communication from my manager about… My manager has effectively communicated the Cultural T… My manager models CITs Cultural Traits

Organisation
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Senior leaders are visible at CIT CIT Executives model CITs Cultural Traits

Free Text questions

What keeps you working at CIT? (Maximum 100 words) If you could change one thing about CIT, what would it be… Do you have any other comments or questions? (Maximu…

Demographics

Department 

Campus Age Gender Tenure
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Staff Category Employment Status
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CIT Industry Engagement and Strategic Relations
Individual 

I have a clear understanding of my job responsibilities and what is expe… I have the resources I need to be most effective in my role I have the training I need to be successful in my role I feel I have the necessary skills to provide good customer service

I have the authority I need to do my job effectively I have the authority to take action to meet our customers' needs I seek opportunities to continuously improve and grow my capability I am encouraged to come up with new ways of doing things in my role

I am allowed to make mistakes and to learn from them I work with others to achieve things I cannot achieve on my own I actively seek feedback about my performance at work My job makes good use of my skills and abilities

I understand CIT's Cultural Traits I demonstrate CITs Cultural Traits I have the opportunity for personal development at CIT I am treated fairly and with respect while I am at work

Team

My team operates professionally In my team  we work well with our colleagues My team takes time to celebrate our successes My team always tries to improve its performance
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There is open and honest two-way communication on my team In my team  we are highly effective in anticipating and meeting changing… My team monitors our customer satisfaction levels and seeks ways to i… People are recognised when they go above and beyond for customers o…

In my team  we manage change effectively My team demonstrates CITs Cultural Traits Poor performance is dealt with effectively in my team

Manager

I feel valued and respected by my Manager My manager listens to and acts on my ideas My manager provides me with ongoing feedback about how I am going My manager helps me understand my strengths and areas for develop…

I am able to communicate freely up the line  even when I am communic… My manager encourages collaboration on my team My manager holds team members accountable for achieving their objec… My manager’s actions are consistent with their words—they practice wh…

I receive regular communication from my manager about what is happe… My manager has effectively communicated the Cultural Traits My manager models CITs Cultural Traits

Organisation
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The senior leadership team have communicated a vision for CIT The senior leadership team have communicated a vision for the Cultural… In times of change  senior managers provide sufficient information abo… I can ask management any reasonable question and get an honest ans…

Senior leaders are visible at CIT CIT Executives model CITs Cultural Traits

Free Text questions

What keeps you working at CIT? (Maximum 100 words) If you could change one thing about CIT  what would it be? (Maximum 1… Do you have any other comments or questions? (Maximum 150 words)

Demographics

Department 
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Age Gender Tenure

Staff Category Employment Status Campus
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Avory-Silk, Amanda

From: Young, Lequita on behalf of Cover, Leanne
Sent: Monday, 21 September 2020 4:13 PM
To: Avory-Silk, Amanda
Subject: FW: Dates for off-site work for ET project (July – October) with  

[SEC=UNCLASSIFIED]
Attachments: Knowledge Building Schedule.docx

OFFICIAL 
 
Hi Amanda 
 
Please see email below and attachment, in regard to the email that you sent me re illegible writting.  If you could 
TRIM, that would be appreciated, not sure in retrospect whether this email is relevant to the criteria for the FOI.     
 
 
Regards 
Lequita 
  
Lequita Young 
Executive Assistant to the Chief Executive 
CIT Board Secretariat 
Canberra Institute of Technology 
Tel:  02 6207 3103 | Mobile:  0419 44 50 58 | Email: lequita.young@cit.edu.au 
Address: CIT Reid, Room E108, 37 Constitution Avenue, Reid, Canberra | GPO 826, Canberra 2601 
CRICOS No. 00001K 
  
Connect with CIT on: cit.edu.au | Facebook  | Twitter | YouTube | LinkedIn 
  

 
In the spirit of reconciliation, we acknowledge that we are on Ngunnawal land. 
Please consider the environment before printing this email. 
 

From: Cover, Leanne <Leanne.Cover@cit.edu.au>  
Sent: Wednesday, 18 July 2018 6:35 PM 
To: Ryan, Paul <Paul.Ryan@cit.edu.au>; McKenry, Paula <Paula.McKenry@cit.edu.au> 
Cc: Young, Lequita <Lequita.Young@cit.edu.au> 
Subject: Dates for off-site work for ET project (July – October) with . [SEC=UNCLASSIFIED] 
 
Paul and Paula 
 
Re : Dates for off-site work for ET project (July – October) with .  
 
Pls find below the dates that  has confirmed today.  Could you pls advise any “show stoppers” . These dates 
are in line with the dates we previously provided to   (as attachment for your reference).  
 
For your info: 

1. The priority is to get the dates into diaries (Lequita will manage into the diaries post your feedback). We can 
secure venues and a possible overnight for a 2 day workshops for the 35 participants shortly after dates in 
diary.  

2.  I’ve listed the participants for your reference below .  Andrew Whale  will be the a/g EDCS. 
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2

3. I’m aware (30th July - 31st July)  is the start of term.  
4. Advice from  is to use the first 2 day (30th July - 31st July)  off site for the 35 group not Exec.  
5. I note some of the 3 of the HODs plus Anita W  are due to attend the ACTIA training on 31 July – I suggest ET 

project is the priority.  
6.  will arrange Slack just for the 4 of us at this stage 

 
 
OFF SITE ET PROJECT DATES  
Monday 30th July - Tuesday 31st July (Canberra/Bungendore)  35 Participants   
Thursday 16th August - Friday 17th August (Canberra/Bungendore) 35 Participants   
Monday 20th August - Tuesday 21st August /Southern Highlands) executive maybe? 
Wednesday 29th August (Canberra/Bungendore/Goolabri) 35 Participants   
Wednesday 12th September - Thursday 13th September (Canberra/Bungendore) 35 Participants   
Monday 17 September ( /Southern Highlands) executive maybe? 
Thursday 11 October - Friday 12 October (Canberra/Bungendore) 35 Participants   
 
 
 
35 PARTICIPANTS – ET PROJECT (Exec/Directors/Project Managers/ETAG/CWG)  
Caig Karl ( D)  
Cowlishaw Tony (CWG only)  
Clements Alice ( PM)  
Cover Leanne ( Exec)  
Dahlstrom Karen ( D HR)  
Dealy Maria (D)  
Douglas Piers (CWG only)  
Dunstan James ( D)  
Easterby-Wood- Wood JD ( PM)  
Fuzzard Rhonda ( =D)  
Ganendran Jaci (D)  
Gouneau Veronique (CWG only)  
Hall Lauren ( Sen Manager Comms)  
Hudson Cathy (= D)  
Hughes Caroline ( D)  
Johnston Gerard  (a/g  =D) 
King Jason ( = PM) 
Latimore James ( PM)  
Marchant Lucy (D) 
Maslen, Sue (=D) 
McKenry Paula ( Exec)  
Miller Jayne (D + PM) 
Mills Sam (ETAG+CWG) 
Mitchell Fiona (D+CWG) 
Tony Mudge (a/g D)  for Dace-Lyn Fiona ( 
Neuendorf Penny (PM) 
Rukundo Catherine ( CWG only)  
Russell Marg ( = D) 
Ryan Angela (PM)  
Ryan Paul (Exec) 
Sporcic Rebecca ( ETAG + CWG) 
Tomaras Elizabeth ( D +CWG) 
Wesney Anita (D)  
TBA EDCS ( Exec)  
TBA D Finance (D)  
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Thank you  
 
Leanne  
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2019 CIT Staff Survey (CIT Business and Leadership)
Filter 
applied:

If ( Respondent Attribute : college_division = 'CIT Business and 
Leadership' )

Total respondents: 543
Filtered respondents: 29 
(5.3%)

College

Answer choice Responses Percent

CIT Business and Leadership 29 100.0%

CIT Corporate Services 0 0.0%

CIT Education and Training Services 0 0.0%

CIT Health, Community and Science 0 0.0%

CIT Ind Engagement and Strat Relations 0 0.0%

CIT Pathways College 0 0.0%

CIT Technology and Design 0 0.0%

CIT Trade Skills 0 0.0%

CIT Yurauna Centre 0 0.0%

Total 29 100%

Min Max Mean Variance Standard Total n Valid nPage 39 of 775



deviation

1 1 1.0 0.0 0.0 29 29
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Department
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Answer choice Responses Percent

Accounting, Bookkeeping and Legal 8 27.6%

Business Administration 8 27.6%

Business and Leadership Mgt 3 10.3%

Management and Business 10 34.5%

Audit, Risk and Corp Governance 0 0.0%

Business Support 0 0.0%

Corporate Finance 0 0.0%

Corporate Services Management 0 0.0%

Facilities 0 0.0%

Human Resources 0 0.0%

Performance and Reporting 0 0.0%

Records Management 0 0.0%

Student Information Mgt Systems 0 0.0%

Education and Training Services Mgt 0 0.0%

Education Services 0 0.0%

Library and Learning Services 0 0.0%

Student Services 0 0.0%

Childrenâ€™s Education and Care 0 0.0%

Community Work 0 0.0%

Fit and Well 0 0.0%

Health, Community and Science Mgt 0 0.0%

Human Services 0 0.0%

Science 0 0.0%

Wellbeing 0 0.0%

Business Growth and Development 0 0.0%

Business Growth and Transformation 0 0.0%

Ind Engagement and Strat Relations Mgt 0 0.0%

Marketing 0 0.0%

Strategic Communication 0 0.0%

Training Initiatives 0 0.0%

Access Education 0 0.0%

English Language Centre 0 0.0%

Pathways Management 0 0.0%

Student Support 0 0.0%Page 43 of 775



Year 12 0 0.0%

Building, Engineering and Surveying 0 0.0%

Creative and Design Industries 0 0.0%

Cyber Security and Virtualisation 0 0.0%

Graphics, Enter, Media and Music 0 0.0%

Hairdressing and Beauty Therapy 0 0.0%

Horticulture and Floristry 0 0.0%

Information, Commn and Technology 0 0.0%

Technology and Design Management 0 0.0%

Automotive, Metals and Logistics 0 0.0%

Construction 0 0.0%

Electrical Trades 0 0.0%

Hospitality, Culinary and Tourism 0 0.0%

Plumbing 0 0.0%

Trade Skills Management 0 0.0%

CIT Yurauna Centre 0 0.0%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.5 1.5 1.2 29 29
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Age

 

Answer choice Responses Percent

Under 25 0 0.0%

25-34 2 6.9%

35-44 4 13.8%

45-54 8 27.6%

55-64 14 48.3%

65 or over 1 3.4%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 6 4.3 1.0 1.0 29 29
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Gender

 

Answer choice Responses Percent

Male 6 20.7%

Female 23 79.3%

Other 0 0.0%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 2 1.8 0.2 0.4 29 29
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Tenure

 

Answer choice Responses Percent

< 1 year 0 0.0%

1-3 years 8 27.6%

4-5 years 2 6.9%

6-9 years 5 17.2%

10-20 years 12 41.4%

>20 years 2 6.9%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 6 3.9 1.9 1.4 29 29
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Staff Category

 

Answer choice Responses Percent

General 3 10.3%

Teacher 26 89.7%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 2 1.9 0.1 0.3 29 29

Page 48 of 775



Employment Status

 

Answer choice Responses Percent

Casual 7 24.1%

Full-time Permanent 17 58.6%

Full-time Temporary 5 17.2%

Part-time Permanent 0 0.0%

Part-time Temporary 0 0.0%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 3 1.9 0.4 0.7 29 29
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Campus

 

Answer choice Responses Percent

Reid 29 100.0%

Bruce 0 0.0%

Fyshwick 0 0.0%

Gungahlin 0 0.0%

Tuggeranong 0 0.0%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 1 1.0 0.0 0.0 29 29
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I have a clear understanding of my job responsibilities and what is expected of me

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 4 13.8%

Agree 18 62.1%

Strongly Agree 7 24.1%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.1 0.4 0.6 29 29
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I have the resources I need to be most effective in my role

 

Answer choice Responses Percent

Strongly Disagree 1 3.4%

Disagree 10 34.5%

Agree 15 51.7%

Strongly Agree 3 10.3%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.7 0.5 0.7 29 29
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I have the training I need to be successful in my role

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 5 17.2%

Agree 17 58.6%

Strongly Agree 7 24.1%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.1 0.4 0.7 29 29
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I feel I have the necessary skills to provide good customer service

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 0 0.0%

Agree 14 48.3%

Strongly Agree 15 51.7%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

3 4 3.5 0.3 0.5 29 29

Page 54 of 775



I have the authority I need to do my job effectively

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 4 13.8%

Agree 22 75.9%

Strongly Agree 3 10.3%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.2 0.5 29 29
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I have the authority to take action to meet our customers' needs

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 3 10.3%

Agree 22 75.9%

Strongly Agree 4 13.8%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.2 0.5 29 29
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I seek opportunities to continuously improve and grow my capability

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 0 0.0%

Agree 17 58.6%

Strongly Agree 12 41.4%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

3 4 3.4 0.3 0.5 29 29

Page 57 of 775



I am encouraged to come up with new ways of doing things in my role

 

Answer choice Responses Percent

Strongly Disagree 1 3.4%

Disagree 6 20.7%

Agree 19 65.5%

Strongly Agree 3 10.3%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.8 0.4 0.7 29 29
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I am allowed to make mistakes and to learn from them

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 5 17.2%

Agree 22 75.9%

Strongly Agree 2 6.9%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.9 0.2 0.5 29 29
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I work with others to achieve things I cannot achieve on my own

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 2 6.9%

Agree 16 55.2%

Strongly Agree 11 37.9%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.3 0.4 0.6 29 29

Page 60 of 775



I actively seek feedback about my performance at work

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 3 10.3%

Agree 22 75.9%

Strongly Agree 4 13.8%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.2 0.5 29 29
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My job makes good use of my skills and abilities

 

Answer choice Responses Percent

Strongly Disagree 1 3.4%

Disagree 4 13.8%

Agree 19 65.5%

Strongly Agree 5 17.2%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 3.0 0.5 0.7 29 29
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I understand CIT's Cultural Traits

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 1 3.4%

Agree 16 55.2%

Strongly Agree 12 41.4%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.4 0.3 0.6 29 29
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I demonstrate CITs Cultural Traits

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 2 6.9%

Agree 13 44.8%

Strongly Agree 14 48.3%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.4 0.4 0.6 29 29
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I have the opportunity for personal development at CIT

 

Answer choice Responses Percent

Strongly Disagree 1 3.4%

Disagree 3 10.3%

Agree 19 65.5%

Strongly Agree 6 20.7%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 3.0 0.5 0.7 29 29
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I am treated fairly and with respect while I am at work

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 5 17.2%

Agree 19 65.5%

Strongly Agree 5 17.2%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.4 0.6 29 29
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My team operates professionally

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 7 24.1%

Agree 14 48.3%

Strongly Agree 8 27.6%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.5 0.7 29 29
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In my team, we work well with our colleagues

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 4 13.8%

Agree 18 62.1%

Strongly Agree 7 24.1%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.1 0.4 0.6 29 29
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My team takes time to celebrate our successes

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 6 20.7%

Agree 20 69.0%

Strongly Agree 3 10.3%

Total 29 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.9 0.3 0.6 29 29
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My team always tries to improve its performance

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 6 21.4%

Agree 14 50.0%

Strongly Agree 8 28.6%

Total 28 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.1 0.5 0.7 28 28
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There is open and honest two-way communication on my team

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 9 32.1%

Agree 13 46.4%

Strongly Agree 6 21.4%

Total 28 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.9 0.5 0.7 28 28
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In my team, we are highly effective in anticipating and meeting changing customer needs

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 12 42.9%

Agree 12 42.9%

Strongly Agree 4 14.3%

Total 28 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.7 0.5 0.7 28 28
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My team monitors our customer satisfaction levels and seeks ways to improve them

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 3 11.1%

Agree 20 74.1%

Strongly Agree 4 14.8%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.3 0.5 27 27
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People are recognised when they go above and beyond for customers on my team

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 9 33.3%

Agree 17 63.0%

Strongly Agree 1 3.7%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.7 0.3 0.5 27 27
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In my team, we manage change effectively

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 9 33.3%

Agree 15 55.6%

Strongly Agree 3 11.1%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.8 0.4 0.6 27 27
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My team demonstrates CITs Cultural Traits

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 5 18.5%

Agree 16 59.3%

Strongly Agree 6 22.2%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.4 0.6 27 27

Page 76 of 775



Poor performance is dealt with effectively in my team

 

Answer choice Responses Percent

Strongly Disagree 4 14.8%

Disagree 7 25.9%

Agree 13 48.1%

Strongly Agree 3 11.1%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.6 0.8 0.9 27 27
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I feel valued and respected by my Manager

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 5 18.5%

Agree 16 59.3%

Strongly Agree 6 22.2%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.4 0.6 27 27
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My manager listens to and acts on my ideas

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 7 25.9%

Agree 16 59.3%

Strongly Agree 4 14.8%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.9 0.4 0.6 27 27
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My manager provides me with ongoing feedback about how I am going

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 8 29.6%

Agree 17 63.0%

Strongly Agree 2 7.4%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.8 0.3 0.6 27 27
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My manager helps me understand my strengths and areas for development

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 11 40.7%

Agree 13 48.1%

Strongly Agree 3 11.1%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.7 0.4 0.7 27 27
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I am able to communicate freely up the line, even when I am communicating bad news

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 6 22.2%

Agree 16 59.3%

Strongly Agree 5 18.5%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.4 0.6 27 27
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My manager encourages collaboration on my team

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 4 14.8%

Agree 19 70.4%

Strongly Agree 4 14.8%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.3 0.6 27 27
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My manager holds team members accountable for achieving their objectives

 

Answer choice Responses Percent

Strongly Disagree 1 3.7%

Disagree 11 40.7%

Agree 11 40.7%

Strongly Agree 4 14.8%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.7 0.6 0.8 27 27
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My manager’s actions are consistent with their words—they practice what they preach

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 7 25.9%

Agree 17 63.0%

Strongly Agree 3 11.1%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.9 0.4 0.6 27 27
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I receive regular communication from my manager about what is happening at CIT

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 3 11.1%

Agree 20 74.1%

Strongly Agree 4 14.8%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.3 0.5 27 27
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My manager has effectively communicated the Cultural Traits

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 4 14.8%

Agree 16 59.3%

Strongly Agree 7 25.9%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.1 0.4 0.6 27 27
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My manager models CITs Cultural Traits

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 7 25.9%

Agree 14 51.9%

Strongly Agree 6 22.2%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.5 0.7 27 27
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CIT is a very professional organisation

 

Answer choice Responses Percent

Strongly Disagree 1 3.7%

Disagree 7 25.9%

Agree 15 55.6%

Strongly Agree 4 14.8%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.8 0.5 0.7 27 27
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I feel proud to tell people where I work

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 2 7.4%

Agree 17 63.0%

Strongly Agree 8 29.6%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.2 0.3 0.6 27 27
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I would recommend this company to family or friends as a great place to work
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CIT motivates me to go above and beyond in my role

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 8 29.6%

Agree 15 55.6%

Strongly Agree 4 14.8%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.9 0.4 0.7 27 27

Page 93 of 775



CIT's processes and procedures allow me to effectively meet our customers' needs

 

Answer choice Responses Percent

Strongly Disagree 4 14.8%

Disagree 7 25.9%

Agree 13 48.1%

Strongly Agree 3 11.1%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.6 0.8 0.9 27 27
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It is easy to collaborate with other teams within CIT

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 9 33.3%

Agree 15 55.6%

Strongly Agree 3 11.1%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.8 0.4 0.6 27 27
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There is a clear communication process when change in CIT is proposed

 

Answer choice Responses Percent

Strongly Disagree 3 11.1%

Disagree 10 37.0%

Agree 12 44.4%

Strongly Agree 2 7.4%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.5 0.6 0.8 27 27
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In times of change, we help each other understand and adapt to the new ways of working

 

Answer choice Responses Percent

Strongly Disagree 1 3.7%

Disagree 7 25.9%

Agree 15 55.6%

Strongly Agree 4 14.8%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.8 0.5 0.7 27 27
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I have a good understanding of CIT’s Strategic Compass

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 7 25.9%

Agree 14 51.9%

Strongly Agree 6 22.2%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.5 0.7 27 27
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I understand the need for the changes and directions outlined in the Strategic Compass

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 6 22.2%

Agree 17 63.0%

Strongly Agree 4 14.8%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.9 0.4 0.6 27 27
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I understand how my role contributes to CIT’s Strategic Compass

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 6 22.2%

Agree 16 59.3%

Strongly Agree 5 18.5%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.4 0.6 27 27
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My team's objectives are aligned with CIT’s Strategic Compass

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 7 25.9%

Agree 18 66.7%

Strongly Agree 2 7.4%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 2.8 0.3 0.6 27 27
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I believe that CIT would take appropriate action if I was being treated unfairly in the 
workplace

 

Answer choice Responses Percent

Strongly Disagree 3 11.1%

Disagree 6 22.2%

Agree 16 59.3%

Strongly Agree 2 7.4%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.6 0.6 0.8 27 27
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I feel confident to challenge the way things are done at CIT

 

Answer choice Responses Percent

Strongly Disagree 1 3.7%

Disagree 7 25.9%

Agree 19 70.4%

Strongly Agree 0 0.0%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 3 2.7 0.3 0.6 27 27
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I think CIT respects individual cultures / backgrounds

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 3 11.1%

Agree 21 77.8%

Strongly Agree 3 11.1%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

2 4 3.0 0.2 0.5 27 27
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I understand why diversity and inclusion are important for CIT

 

Answer choice Responses Percent

Strongly Disagree 0 0.0%

Disagree 0 0.0%

Agree 16 59.3%

Strongly Agree 11 40.7%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

3 4 3.4 0.3 0.5 27 27
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I believe Health and Safety is taken seriously at CIT

 

Answer choice Responses Percent

Strongly Disagree 2 7.4%

Disagree 2 7.4%

Agree 17 63.0%

Strongly Agree 6 22.2%

Total 27 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 3.0 0.6 0.8 27 27
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The senior leadership team have communicated a vision for CIT

 

Answer choice Responses Percent

Strongly Disagree 1 3.8%

Disagree 7 26.9%

Agree 14 53.8%

Strongly Agree 4 15.4%

Total 26 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.8 0.6 0.7 26 26
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The senior leadership team have communicated a vision for the Cultural Traits at CIT

 

Answer choice Responses Percent

Strongly Disagree 1 3.8%

Disagree 4 15.4%

Agree 15 57.7%

Strongly Agree 6 23.1%

Total 26 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 3.0 0.6 0.7 26 26
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In times of change, senior managers provide sufficient information about the purpose of the 
changes

 

Answer choice Responses Percent

Strongly Disagree 2 7.7%

Disagree 12 46.2%

Agree 9 34.6%

Strongly Agree 3 11.5%

Total 26 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.5 0.7 0.8 26 26
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I can ask management any reasonable question and get an honest answer

 

Answer choice Responses Percent

Strongly Disagree 1 3.8%

Disagree 15 57.7%

Agree 8 30.8%

Strongly Agree 2 7.7%

Total 26 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.4 0.5 0.7 26 26
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Senior leaders are visible at CIT

 

Answer choice Responses Percent

Strongly Disagree 5 19.2%

Disagree 8 30.8%

Agree 11 42.3%

Strongly Agree 2 7.7%

Total 26 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.4 0.8 0.9 26 26
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CIT Executives model CITs Cultural Traits

 

Answer choice Responses Percent

Strongly Disagree 2 7.7%

Disagree 10 38.5%

Agree 11 42.3%

Strongly Agree 3 11.5%

Total 26 100%

Min Max Mean Variance Standard 
deviation Total n Valid n

1 4 2.6 0.7 0.8 26 26
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2019 CIT Staff Survey
I have a clear understanding of my job responsibilities and what is expected of me
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I have the resources I need to be most effective in my role
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I have the training I need to be successful in my role
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I feel I have the necessary skills to provide good customer service
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I have the authority I need to do my job effectively
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I have the authority to take action to meet our customers' needs
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I seek opportunities to continuously improve and grow my capability

 

Page 158 of 775



I am encouraged to come up with new ways of doing things in my role
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I am allowed to make mistakes and to learn from them
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I work with others to achieve things I cannot achieve on my own
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I actively seek feedback about my performance at work
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My job makes good use of my skills and abilities
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I understand CIT's Cultural Traits
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I demonstrate CITs Cultural Traits
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I have the opportunity for personal development at CIT
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I am treated fairly and with respect while I am at work

 

Page 167 of 775



My team operates professionally
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In my team, we work well with our colleagues
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My team takes time to celebrate our successes
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My team always tries to improve its performance
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There is open and honest two-way communication on my team

 

Page 172 of 775



In my team, we are highly effective in anticipating and meeting changing customer needs
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My team monitors our customer satisfaction levels and seeks ways to improve them
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People are recognised when they go above and beyond for customers on my team
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In my team, we manage change effectively
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My team demonstrates CITs Cultural Traits
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Poor performance is dealt with effectively in my team
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I feel valued and respected by my Manager
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My manager listens to and acts on my ideas

 

Page 180 of 775



My manager provides me with ongoing feedback about how I am going
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My manager helps me understand my strengths and areas for development
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I am able to communicate freely up the line, even when I am communicating bad news
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My manager encourages collaboration on my team
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My manager holds team members accountable for achieving their objectives
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My manager’s actions are consistent with their words—they practice what they preach
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I receive regular communication from my manager about what is happening at CIT
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My manager has effectively communicated the Cultural Traits
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My manager models CITs Cultural Traits
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CIT is a very professional organisation
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I feel proud to tell people where I work
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I would recommend this company to family or friends as a great place to work
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CIT motivates me to go above and beyond in my role
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CIT's processes and procedures allow me to effectively meet our customers' needs
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It is easy to collaborate with other teams within CIT
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There is a clear communication process when change in CIT is proposed
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In times of change, we help each other understand and adapt to the new ways of working
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I have a good understanding of CIT’s Strategic Compass
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I understand the need for the changes and directions outlined in the Strategic Compass
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I understand how my role contributes to CIT’s Strategic Compass
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My team's objectives are aligned with CIT’s Strategic Compass
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I believe that CIT would take appropriate action if I was being treated unfairly in the 
workplace
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I feel confident to challenge the way things are done at CIT
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I think CIT respects individual cultures / backgrounds

 

Page 204 of 775



I understand why diversity and inclusion are important for CIT
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I believe Health and Safety is taken seriously at CIT
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The senior leadership team have communicated a vision for CIT
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The senior leadership team have communicated a vision for the Cultural Traits at CIT
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In times of change, senior managers provide sufficient information about the purpose of the 
changes
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I can ask management any reasonable question and get an honest answer
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Senior leaders are visible at CIT
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CIT Executives model CITs Cultural Traits
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Do you have any other comments or questions?

staff(106) 

Responses (records 1 - 10 only) (Total number of comments = 341)
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Are there any barriers to demonstrating any of the cultural traits at CIT_ If so how could we overcome this_HC
Text Response NPS Group
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Text Response
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NPS Group

Passive
Passive
Detractor
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Promoter
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Detractor
Detractor
Detractor
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Text Response
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NPS Group

Passive
Passive
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Passive
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Detractor
Passive
Detractor
Detractor
Detractor
Passive
Promoter
Passive
Detractor
Detractor
Detractor
Detractor
Detractor
Detractor
Promoter
Passive
Promoter
Detractor
Promoter
Passive
Detractor
Detractor
Detractor

Promoter
Promoter
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Detractor
Passive
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Detractor

Detractor

Detractor
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Detractor
Passive
Detractor
Promoter
Passive
Passive
Detractor
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Question (group) 2

Inspirational

Professional

Trusted

Cultural Trait Factor

Accountable

Adaptable

Collaborative

Customer Centric
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Question
I demonstrate the Cultural Traits
I understand CIT's Cultural Traits
My manager has effectively communicated the Cultural Traits
My manager models the Cultural Traits
My team demonstrates the Cultural Traits
I have a good understanding of CIT‰Ûªs Strategic Compass
I understand how my role contributes to CIT‰Ûªs Strategic Compass
I understand the need for the changes and directions outlined in the Strategic Compass
My manager holds team members accountable for achieving their objectives
My manager‰Ûªs actions are consistent with their words‰ÛÓthey practice what they preach
My team's objectives are aligned CIT‰Ûªs Strategic Compass
I seek opportunities to continuously improve and grow my capability
In my team, we are highly effective in anticipating and meeting changing customer needs
In my team, we manage change effectively
In times of change, senior managers provide sufficient information about the purpose of the changes
In times of change, we help each other understand and adapt to the new ways of working
I work with others to achieve things I cannot achieve on my own
In my team, we work well with our colleagues
It is easy to collaborate with other teams within CIT
My manager encourages collaboration on my team
My team always tries to improve its performance
My team takes time to celebrate our successes
CIT's processes and procedures allow me to effectively meet our customers' needs
I feel I have the necessary skills to provide good customer service
I have the authority to take action to meet our customers' needs
My team monitors our customer satisfaction levels and seeks ways to improve them
People are recognized when they go above and beyond for customers on my team
CIT motivates me to go above and beyond in my role
I feel proud to tell people where I work
The senior leadership team have communicated a vision for CIT
The senior leadership team have communicated a vision for the Cultural Traits at CIT
There is a clear communication process when change in CIT is proposed
CIT is a very professional organisation
I actively seek feedback about my performance at work
I have a clear understanding of my job responsibilities and what is expected of me
I have the resources I need to be most effective in my role
I have the training I need to be successful in my role
I  receive regular communication from my manager about what is happening at CIT
My job makes good use of my skills and abilities
My manager helps me understand my strengths and areas for development
My manager provides me with ongoing feedback about how I am going
My team operates professionally
 have the authority I need to do my job effectively
I am able to communicate freely up the line, even when I am communicating bad news
I am allowed to make mistakes and to learn from them
I am encouraged to come up with new ways of doing things in my role
I can ask management any reasonable question and get an honest answer
I feel valued and respected by my Manager
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My manager listens to and acts on my ideas
There is open and honest two-way communication on my team
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Strongly agree Somewhat agree Neither agree nor disagree Somewhat disagree Strongly disagree
50.6% 36.2% 11.7% 0.8% 0.8%
49.2% 32.7% 11.3% 4.2% 2.5%
40.4% 31.3% 15.8% 7.5% 5.0%
40.0% 33.1% 17.3% 5.2% 4.4%
37.7% 36.7% 17.5% 5.6% 2.5%
26.3% 43.8% 20.6% 6.0% 3.3%
27.3% 41.9% 22.9% 5.6% 2.3%
38.1% 38.1% 18.8% 3.3% 1.7%
31.2% 40.8% 15.4% 8.1% 4.6%
36.9% 34.2% 13.5% 8.5% 6.9%
32.1% 38.3% 24.8% 2.7% 2.1%
51.5% 39.8% 6.9% 1.7%
27.5% 41.2% 15.0% 11.2% 5.2%
29.8% 43.7% 13.1% 8.8% 4.6%
13.3% 36.5% 21.5% 18.7% 10.0%
30.4% 43.3% 14.4% 9.2% 2.7%
45.8% 39.0% 11.0% 3.1% 1.2%
46.7% 35.6% 8.8% 6.5% 2.3%
10.0% 39.4% 21.5% 21.3% 7.7%
45.2% 31.7% 12.1% 6.0% 5.0%
41.5% 39.4% 10.2% 7.5% 1.3%
17.7% 38.7% 22.9% 15.0% 5.8%
11.0% 42.3% 15.0% 21.0% 10.8%
64.6% 31.3% 2.9% 1.2%
22.3% 45.4% 16.0% 12.9% 3.5%
31.3% 37.9% 16.5% 10.8% 3.5%
20.8% 33.5% 22.3% 16.0% 7.5%
22.5% 38.7% 20.4% 11.7% 6.7%
41.9% 39.4% 11.0% 6.3% 1.3%
31.7% 41.2% 16.5% 6.7% 3.8%
38.3% 36.9% 15.6% 6.5% 2.7%
14.2% 39.2% 18.3% 18.7% 9.6%
17.7% 44.6% 19.6% 15.0% 3.1%
27.7% 41.9% 20.2% 8.1% 2.1%
47.7% 37.3% 6.0% 6.7% 2.3%
15.0% 43.3% 12.7% 20.0% 9.0%
41.0% 43.8% 7.9% 5.8% 1.5%
38.1% 33.8% 11.7% 11.2% 5.2%
45.0% 38.8% 6.0% 7.5% 2.7%
29.6% 35.2% 20.4% 9.4% 5.4%
27.7% 34.8% 18.3% 13.1% 6.2%
43.7% 39.2% 9.0% 6.2% 1.9%
25.4% 46.7% 11.5% 11.7% 4.6%
33.7% 36.5% 12.7% 10.6% 6.5%
30.4% 45.2% 15.6% 6.5% 2.3%
38.5% 36.0% 12.3% 9.6% 3.7%
31.5% 37.5% 13.5% 11.0% 6.5%
45.0% 32.7% 10.6% 5.0% 6.7%

Response (group) 3
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37.3% 39.6% 10.4% 8.3% 4.4%
32.1% 42.1% 11.2% 9.6% 5.0%
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Sum of agree Average
86.7% 78%
81.9%
71.7%
73.1%
74.4%
70.2% 72%
69.2%
76.2%
71.9%
71.2%
70.4%
91.3% 71%
68.7%
73.5%
49.8%
73.7%
84.8% 72%
82.3%
49.4%
76.9%
81.0%
56.3%
53.3% 68%
96.0%
67.7%
69.2%
54.2%
61.2% 69%
81.3%
72.9%
75.2%
53.5%
62.3% 73%
69.6%
85.0%
58.3%
84.8%
71.9%
83.8%
64.8%
62.5%
82.9%
72.1% 74%
70.2%
75.6%
74.4%
69.0%
77.7%

Page 237 of 775



76.9%
74.2%
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Invited Responded
Overall 881 522
CIT Brand & Business Development 19 13
CIT Business, Tourism & Accounting 74 38
CIT Corporate Services 95 73
CIT Health, Community & Science 178 87
CIT Pathways College 57 30
CIT Student & Academic Services 103 81
CIT Technology & Design 142 67
CIT Trade Skills & Vocational Learning 127 68
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Participation Rate
59%
68%
51%
77%
49%
53%
79%
47%
54%

Page 244 of 775



 
 
 

© Canberra Institute of Technology  Page 1 of 51 Date created: 16/09/2020 
CRICOS No. 00001K | RTO Code 0101   Date updated: 26/10/2020 

2019 CIT Staff Survey – Key Findings 

KEY FINDINGS  
2019 results with high levels of satisfaction or increased satisfaction levels compared to 2017 include: 

> I understand CIT's Cultural Traits* 
> I demonstrate CITs Cultural Traits* 
> I seek opportunities to continuously improve and grow my capability 
> I feel I have the necessary skills to provide good customer service 
> I work with others to achieve things I cannot achieve on my own 
> In my team, we work well with our colleagues 
> I understand why diversity and inclusion are important for CIT 

‘I have the necessary skills to provide good customer service’ and asterisked items (above) are 1 or more 
standard deviations above the mean. 

 2019 results with low levels of satisfaction include: 
> There is a clear communication process when change in CIT is proposed  
> I can ask management any reasonable question and get an honest answer 
> CIT motivates me to go above and beyond in my role  
> In times of change, senior managers provide sufficient information about the purpose of the change 
> CIT's processes and procedures allow me to effectively meet our customers' needs 
> It is easy to collaborate with other teams within CIT 
> I have the resources I need to be most effective in my role 
> I feel confident to challenge the way things are done at CIT 
> Poor performance is dealt with effectively in my team 

The Net Promoter Score decreased from -9.7 (2017) to -23.2 (2019).  
 

The final part of the survey poses three questions to respondents for which they can comment using free text. 
Comments to the final 3 questions show that staff satisfaction is highest regarding the individual’s own passion 
for teaching students and altruistic desires for public education, the effectiveness of working relationships with 
immediate peers and specific benefits derived from basic working conditions at CIT.  

There is variability in how proud respondents are about working at CIT. Areas of significant dissatisfaction 
include: 

> Many report satisfactory working relationships with their immediate teams but feel disengaged from the 
executive and management with repeated calls for improved participation in decision making and better 
communication particularly during times of change 

> The passion for teaching and altruistic goals and community goodwill are shared broadly amongst staff 
in stark contrast with a lack of organisational cohesion  

> There is disagreement with local budget cuts particularly in the face of executive  
   

> Increased scarcity of opportunities of collaboration and organisational ascension could be the cause of 
increasing horizontal competition and tension manifested by appropriate acknowledgement and respect 
and marginalisation of individuals 

> Resourcing is raised including equity of professional development for teachers and general staff, 
adequacy of staffing, systems, equipment and facilities 

> Motivation levels are low with many citing employment conditions such as permanency and flexibility as 
a key reason for remaining at CIT. the need for tenure is features strongly from other staff.  
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Many respondent comments cite the individual’s passion for teaching students and altruistic desires as key 
reasons for staying at CIT, some cite pride working for the organisation.  

Respondents typically responded negatively about one or more of the following thematic areas (Appendices G 
and J): 

1. The strong CIT reputation, sense of purpose to equip students and the future workforce, recognition of 
the role that VET has in responding to industry needs 

2. participatory workplace: 
a. structure, mixed comments some say leadership and management are unresponsive others say 

they admire their HOD, haphazard communication  
b. many cite effective relationships with peers and opportunities for collaboration, , culture of 

bullying 
c. individual passion for teaching and students and inspiration of colleagues, mutually recognition 

and respect within discrete teams, some cite recognition for being capable in their specific role  
3. organisational capability: opportunities to learn something new including access to professional 

development and further learning 
4. employment conditions: being employed, tenure (permanent secure job), remuneration, benefits incl. 

flexible work arrangements and free parking  

 

 
 

 

 

  

 
 

 

If you could change one thing about CIT, what would it be? 
This non-mandatory question yielded responses from 375 respondents (68.9%). Details are provided at 
Appendix G and a breakdown by theme at Appendix I. 

 

Many respondent comments cite the individual’s passion for teaching students and altruistic desires as key 
reasons for staying at CIT, some cite pride working for the organisation.  

Respondents typically responded negatively about one or more of the following thematic areas (Appendices H 
and J): 

1. Risks to the CIT brand and reputation, a lack of focus/vision including the need for a more student-
centric focus, ineffective responsiveness to industry training needs, a refocus on strategies to save 
money 

2. participatory workplace: 
a. concerns about a top heavy structure, need for better transparency and engagement of 

leadership with staff, decision-making, need for more regular and broader communication and 
consultation with staff, need for upskilling managers particularly for performance management 
and accountability, lack of support and recognition of staff 
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b. staff feeling they cannot comment or question the status quo without reprisals, staff respect, 
horizontal relationships including collaboration, competition cliques, need for more effective 
strategies to address bullying in the workplace, opportunities 

c. individual passion, recognition and respect  
3. organisational capability: more professional development particularly for general staff 
4. resourcing: more adequate staffing, more efficient systems, better equipment and facilities  
5. employment conditions: tenure particularly reduction of casualization of the workforce, better 

remuneration 
 

 

 

 
 

 

  

 

 
 

Do you have any other comments or questions? 
This non-mandatory question yielded responses from 205 respondents (37.7%). Details are provided at 
Appendix H and a breakdown by theme at Appendix I. 

Some respondents praise and admire the job that the CEO and senior leadership team are doing and state they 
are looking forward to the future. Other respondents praise the organisation and state that they enjoy working 
here.  

Respondents typically responded negatively about one or more of the following thematic areas (Appendices I 
and J): 

1. Budget cuts risk CITs capability in a rapidly changing VET sector, less financial spending on executive 
and consultants, need to ramp up CITs brand presence, loss of focus/vision for the organisation, 
industry responsiveness  

2. participatory workplace: 
a. greater transparency of Board and Executive activity and decisions, need for less bureaucracy, 

better access and greater collaboration by leadership and management such as HODs, top 
down decision-making that is non-collaborative, ineffective delays or incomplete communication 

b. a broken or toxic culture, ineffective or inequitable collaboration, , concerns about nepotism, 
lack of project accountability or outputs  

c. need for boost in staff morale and more staff recognition and respect and more appropriate 
workloads 

3. organisational capability: professional development needs for training in induction and eLearn, calls to 
improve RPL and Cert IV TAE, reduce waste such as CBRIN 

4. resourcing: better staffing including tech support, need for better systems, equipment and facilities 
including BYOD 

5. employment conditions: tenure, benefits incl. stand down, more flexible work arrangements and 
consideration of green policies  
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There were some comments that indicate a reluctance to speak frankly at work or respond truthfully to these 
questions due to fear of reprisals. 

 
 

 
 

 
 
 

 
 

 

Specific comments about specific departments were infrequent. 
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APPENDIX F TEXTUAL ANALYSIS 
What keeps you working at CIT? 

1. Brand, reputation, focus/vision, industry responsiveness 

 

2. Participatory workplace (a) structure, leadership and management, decision-making, 
communication, support 

 

2. Participatory workplace (b) horizontal relationships including collaboration, competition 
cliques, bullying, opportunities 

 

2. Participatory workplace (c) individual passion, recognition and respect.  
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4.  Resourcing – few comments 

5.  Employment conditions: tenure, remuneration, benefits incl flexible work arrangements.   
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APPENDIX G TEXTUAL ANALYSIS 
If you could change one thing about CIT, what would it be? 
This non-mandatory question yielded responses from 375 respondents (68.9%). Responses included 
both positive and negative comments that addressed one or more of the following thematic areas: 

1. Brand, reputation, focus/vision, industry responsiveness 
 

 
 
2. Participatory workplace (a) structure, leadership and management, decision-making, 
communication, support 

 

2. Participatory workplace (b) horizontal relationships including collaboration, competition 
cliques, bullying, opportunities and (c) individual passion, recognition and respect   
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3. Organisational capability: professional development 
 

 
 
4. Resourcing: staffing, systems, equipment and facilities 
 

 
 
5. Employment conditions: tenure, remuneration, benefits incl. flexible work arrangements 
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APPENDIX H TEXTUAL ANALYSIS 
Do you have any other comments or questions? 
This non-mandatory question yielded responses from 205 respondents (37.7%). Responses included 
both positive and negative comments that typically addressed one or more of the following thematic 
areas: 

1. Brand, reputation, focus/vision, industry responsiveness 

 

2. Participatory workplace (a) structure, leadership and management, decision-making, 
communication, support 
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2. Participatory workplace (b) horizontal relationships including collaboration, competition cliques, 
bullying, opportunities and (c) individual passion, recognition and respect   

 

3. Organisational capability: professional development 

 
4. Resourcing: staffing, systems, equipment and facilities 
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5. Employment conditions: tenure, remuneration, benefits incl. flexible work arrangements 
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