




Thus, the ability for the individual to work with contextual sensitivity and
flexibility—to know when to accept the context as it is, and to know when
agency will allow the context to be changed—is required for the Evolving
Together transformation work.
 
2. The importance of Pursuing Self Awareness & Development – these contextual shifts have
implications for how I show up as a leader. Am I effective in an ordered, stable environment but
find myself, adrift and uncertain when faced with high ambiguity? Do I metabolise the
constantly evolving complexity as a threat and therefore crave false certainty? Am I able to
remain choiceful in the different contexts with which I am confronted? The challenge is to be
able to stay in curiosity and learning – not be ‘triggered’ into unhelpful patterns by
circumstances. (Fear makes people stupid, overactivation of the cortical system stops learning).

 
The pursuit of self-awareness and development is likewise relevant to the
Evolving Together transformation work. 
 
If the work requires the gaining of situational awareness, and if the contexts in
which CIT survives and hence CIT staff work are akin to woven, joined, coherent
fabrics, each individual must understand that they too are part of these
fabrics. This understanding about connection to context (rather than isolation
from it)—when combined with the notion that connection changes the nature of
things—means that connection changes the nature of the individual, too. Self
awareness enables the individual to perceive how they are changing as a result
of this connection. Self awareness enables the individual to perceive that they
are not fixed entities i.e. context invariant but are themselves systems that
learn. 
 
Development is the process of learning. Learning (and unlearning) occurs as the
individual begins to understand which actions and responses are appropriately
specific to the contextual shifts which are constantly unfolding, and which are
not. It is this learning (via immersion into context and sense-making) which must
occur at the same time as the unlearning (of pattern-entrainment
via categorisation). It is the repeated—but safe—exposure to these different
contexts which allows for the individual to practice actions and responses and
gain confidence from this repeated exposure (and praxis). Confidence then
allows for even more curiosity and learning.
 
3. And thirdly, we must continually develop our capabilities and micro-skills to improve our Ability
to Connect, Move and Inspire Others. Given the complexity of the challenges facing most
organisations, leaders need to be condition creators, who hold and energise spaces of
opportunity and possibility for teams of people to nurture the emergence of new solutions to old
problems. If we’re to connect and inspire people to galvanise around opportunities and
possibilities, to solve increasingly complex and wicked problems, to remain vigilant and
disciplined, reaching new heights in performance, I need to access and use a range of skills and
tools and not rely on my default settings.

 
The ability to connect, move and inspire is again relevant to the Evolving
Together transformation work. Connection and movement are natural attributes
of systems that learn, and inspiration is the catalyst for connection and
movement in systems that historically lack such propensities. But knowing
where to act and respond at the appropriate scales i.e. contexts of CIT is critical
—hence the need for situational awareness—lest the ignition points
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