
Ref 1 

1 
 

Contextual Information AEU - FoI Request Budget & Staffing Information 15 May 2019 
 
Departmental Level Budgets: Regarding the request for: Dollar amount budgeted for each 
Department for each year from 1 January 2014 to present, including: 

• Detail of increases or decreases in amounts budgeted; 
• Amount budgeted specifically for staff; 
• Any difference between the amounts budgeted and amounts actually spent on these 

items. 

CIT does not prepare budgets at the Departmental level. Budgets are prepared at the 
College/Division level. The budget and actual expenditure information by College/Division is 
provided in the responses to Part 1. 

 

Data Commentary: Caution should be applied in generating assumptions or drawing inferences 
based solely on the data as there are a range of impacts that affect the data from year to year. 
Comparing Colleges and Departments over and between the required time intervals will vary due to 
a wide range of influences including changes in structures, workloads, training package 
requirements, delivery methods, assigned tasks and duties, reporting and regulatory requirements, 
scope of programs on offer and other changes that have occurred during that time period (e.g. 
moving Departments from one College to another, changing course content, etc.). 

It should also be noted that this FOI response includes working documents.  On many occasions 
positions and allowances listed in working documents did not form part of final budgets as 
expenditure. 

The numerical data provided is obtained from a variety of systems including those relating to human 
resources (HR), finance and teaching/students. The systems are not interlinked thus variations may 
occur (e.g. at a given point in time, financial system pay information may not match directly with 
human resource system information). Accordingly, staff data should not be taken as being fixed 
across a given continuum due to the nature of CIT’s operations and the timing of respective system 
processing.  

 

Student Data (Ref 9): CIT does not record student enrolment or activity in terms of full-time student 
equivalents. To provide an approximation, the Nominal Hour enrolment totals (per the AVETMISS 
specifications as current for each year) for each listed Department for each year have been 
calculated and divided by 720. As with such approximations, this may result in some anomalies in 
specific cases. Nominal Hour totals may not be directly comparable between different Departments, 
or even within the same Department over the timeframe provided due to a number of factors 
including differences and changes in delivery practices, maximum class sizes (especially as mandated 
by WHS requirements), changing and evolving ratios of online Vs classroom Vs workshop Vs 
workplace delivery, recognition of prior learning, training package requirements, assessment 
practices and changes in aggregate student requirements resulting from the gradual evolution of 
those cohorts over time in line with changes in the external environment. 















































































































































































Part 2. 	Number of Full Time equivalent staff by Department for every year from 1 January 2014 to present

Staff FTE by Department

Department 2014 2015 2016 2017 2018

2019 (to 

date)

Access Education -           12.9         11.4         11.6         13.0         9.3           

Accounting & Law 11.5         11.0         11.1         12.1         12.2         -           

Accounting, Bookkeeping and Legal -           -           -           -           -           10.8         

Adult Migrant English Program 24.5         4.2           -           -           -           -           

Animal, Environ & Lab Science 14.7         13.0         11.4         10.4         12.4         -           

Audit, Risk and Corp Governance -           -           -           -           -           2.7           

Automotive, Metals & Logistics 20.9         20.3         18.6         16.5         16.2         18.9         

Brand & Business Dev Management 5.2           5.3           5.3           7.7           1.4           -           

Building & Spatial Information 9.1           -           -           -           -           -           

Building, Engineering & Spatial Info -           15.5         14.8         11.8         10.2         -           

Building, Engineering and Surveying -           -           -           -           -           8.3           

Bus Tourism & Accg Management 6.0           5.0           2.4           2.8           3.4           -           

Business Administration 15.1         13.0         11.6         11.1         10.1         10.1         

Business and Leadership Mgt -           -           -           -           -           3.0           

Business Growth and Development -           -           -           -           -           7.1           

Business Growth and Transformation -           -           -           -           -           2.1           

Business Support 7.5           7.8           8.7           8.2           10.1         9.5           

Children’s Education & Care 19.4         20.9         20.4         21.8         24.4         22.4         

CIT Yurauna Centre 7.8           8.4           9.6           10.2         10.0         9.0           

Communication, Media & Music 12.8         11.3         11.5         10.1         9.9           -           

Community Work 10.7         13.3         12.5         13.4         15.6         17.0         

Construction 23.4         23.1         24.3         25.5         27.7         29.9         

Corporate Finance 9.9           9.9           10.1         9.8           9.8           9.4           

Corporate Finance Group -           -           2.8           14.1         1.1           -           

Corporate Services Management 5.9           7.3           5.6           7.2           6.3           5.9           

Creative and Design Industries -           -           -           15.4         22.9         20.1         

Creative Industries 16.4         17.4         16.7         5.9           -           -           

Culinary -           15.5         16.6         16.1         16.4         -           

Culinary & Electronics 14.7         -           -           -           -           -           

Cyber Security and Virtualisation -           -           -           -           -           9.8           

Cyber Technology and Games -           -           -           -           0.4           -           

Design Industries 14.1         12.7         13.1         4.7           0.0           -           

Educ and Training Services Mgt -           -           -           -           4.5           10.4         

Education Services 39.6         38.0         39.9         38.4         38.8         37.3         

Electrical Trades 22.1         23.3         18.9         19.0         21.6         23.5         

Engineering & ICT Infrastructure 15.7         -           -           -           -           -           

English as a Second Language 5.5           5.0           4.1           5.0           1.0           -           

English Language -           -           -           -           4.8           -           

English Language Centre 11.9         14.1         15.6         15.6         15.2         20.6         

Facilities 15.4         15.0         15.2         15.5         15.7         14.2         

Fit and Well -           -           -           -           -           3.1           

Forensic Science 13.6         14.1         11.8         10.9         10.4         -           

Foundation Skills & Access 10 14.7         -           -           -           -           -           

Graphics, Entertainment and Media -           -           -           -           -           12.6         

Hairdressing & Beauty Therapy 13.3         13.2         12.6         12.1         12.2         12.8         

Health Comm & Sci Management 6.2           6.1           5.0           6.2           6.8           5.9           

Health Sciences 14.3         15.1         16.8         15.7         16.4         -           

Horticulture & Floristry 14.0         13.5         13.6         13.5         12.6         13.3         

Hospitality, Culinary and Tourism -           -           -           -           -           24.3         

Hospitality Retail 4.1           3.8           3.1           -           -           -           

Human Resources 21.0         10.5         9.5           9.2           11.5         15.4         

Human Services 19.3         21.9         20.9         21.8         26.9         29.2         

ICT & Library Studies -           20.7         21.9         24.1         25.8         -           

Ind Engage and Strat Rel Management -           -           -           -           5.5           -           



Department 2014 2015 2016 2017 2018

2019 (to 

date)

Ind Engagement and Strat Relations Mgt -           -           -           -           -           7.3           

Information, Commn and Technology -           -           -           -           -           21.1         

International & Business Support 4.0           4.9           4.5           5.7           6.9           -           

Library & Learning Services 26.7         25.1         24.1         24.4         25.7         24.7         

Management & Business 11.9         11.3         10.1         9.6           10.0         8.8           

Marketing 8.5           8.7           8.9           9.3           9.2           9.1           

Pathways Management 2.1           1.7           1.3           1.7           1.7           2.8           

People & Org Gov Management 6.3           6.5           6.0           4.7           0.7           -           

People Development -           5.3           7.5           7.7           8.1           -           

Performance & Reporting 1.9           1.8           1.9           1.9           2.6           -           

Performance and Reporting -           -           -           -           -           2.8           

Plumbing 17.3         16.7         16.8         15.1         15.8         17.6         

Records Management 6.9           7.0           6.1           4.5           4.6           3.9           

Safety & Employment Relations -           5.3           5.8           5.4           4.7           -           

Science -           -           -           -           -           21.4         

Skills for Education & Employment 7.2           8.9           9.3           4.6           -           -           

Software, Library & Maths 13.8         -           -           -           -           -           

Sport, Fitness & Wellbeing 14.4         14.8         14.7         15.2         17.5         -           

Student & Acad Serv Management 0.5           -           -           -           -           -           

Student Information Mgt Systems 8.8           9.7           9.3           9.1           8.2           8.7           

Student Services 37.0         39.6         34.7         33.7         32.6         33.7         

Student Support 15.4         15.4         15.2         14.5         14.5         17.9         

Teacher Education 3.8           0.6           -           -           -           -           

Technology & Design Management 5.1           5.6           6.7           4.4           4.5           3.0           

Technology and Design Management -           -           -           -           -           -           

Tourism, Hospitality & Events 10.8         10.0         10.2         12.3         9.9           -           

Trade Skills & Voc Learn Management 6.9           4.9           4.8           6.9           4.4           3.3           

Training Initiatives 5.8           6.5           8.7           6.3           22.3         20.6         

Wellbeing -           -           -           -           -           26.6         

Year 12 11.2         11.6         10.7         11.6         12.4         12.0         

Total 706.6      683.9      664.6      661.9      679.3      673.1      



Part 3. 	Number of Full Time equivalent students by Department for every year from 1 January 2014 to present

Student FTE (NH/720) by Department

Department 2014 2015 2016 2017 2018

2019 (to 

date)

2100 - CITSOL PL GRP B Trg 8BA 497.6 717.5 1,017.8 690.5 682.5 432.4

3210 - People Development 158.3 153.0 109.4 105.6 170.2 139.9

3230 - CIT Yurauna Centre 50.2 41.8 43.8 66.2 38.7 30.5

3510 - Auto Metals & Logistics 263.4 206.8 184.8 166.1 164.4 84.5

3520 - Plumbing 254.5 229.3 210.0 212.4 196.4 102.6

3530 - Electrical Trades 437.2 326.6 276.2 303.9 345.4 198.0

3540 - Construction 284.8 264.4 315.9 346.5 367.5 195.0

3550 - Culinary 197.9 233.8 244.7 277.3 250.3 203.5

3560 - Access Education 178.4 121.4 91.5 74.0 87.2 53.1

3570 - Year 12 178.6 176.4 130.9 123.7 123.2 65.1

3610 - Bldg, Eng & Spatial Info 300.7 297.3 200.7 167.2 154.9 86.6

3620 - ICT & Library Studies 503.6 468.1 452.2 574.9 639.5 366.3

3630 - Horticulture & Floristry 185.0 197.6 208.7 183.1 182.9 132.3

3650 - Creative Industries 208.0 181.0 163.5 137.1 91.9 76.1

3660 - Design Industries 284.1 262.7 230.7 194.0 205.7 132.0

3670 - Hair & Beauty Therapy 200.5 218.2 159.4 202.2 160.3 79.1

3710 - Health Sciences 187.2 258.0 238.8 202.9 286.4 181.5

3720 - Sport Fit And Wellbeing 288.7 226.8 226.4 215.1 229.7 69.6

3730 - Human Services 391.7 408.7 316.0 374.9 396.6 288.8

3740 - Children's Educ & Care 538.9 566.3 472.5 587.2 557.1 294.8

3750 - Community Work 524.5 419.2 397.3 443.6 508.1 277.5

3760 - Forensic Science 182.8 187.6 139.8 151.0 132.4 75.2

3770 - Animal Envirno & Lab Sci 164.1 143.7 108.7 172.1 147.2 122.6

3810 - Accounting & Legal 266.2 254.1 234.4 228.1 219.3 91.0

3820 - Management & Business 437.7 404.2 212.4 223.2 226.1 151.1

3830 - Business Administration 276.9 230.2 255.2 221.3 226.5 118.5

3840 - Tourism, Hospit & Events 274.8 240.0 209.3 215.7 203.5 0.0

3910 - Comm Media & Music 203.1 177.9 140.7 131.5 179.1 108.2

3920 - Adult Migrant Eng Prog 274.0 0.0 0.0 0.0 0.0 0.0

3930 - English Language Centre 39.1 153.2 138.1 125.1 135.1 52.5

3940 - Skills for Educ & Employ 0.4 0.0 0.0 0.0 0.0 0.0

3950 - English As Second Lang 374.2 204.3 187.7 193.3 169.3 74.3

Grand Total 8,607.1 7,969.8 7,317.6 7,309.6 7,477.5 4,282.4































































































































































































































































































































































































































































































































































































































































































































































































































I would like to access the following documents 

 

Budgets and spending 

 Dollar amount budgeted for each College for each year from 1 January 2014 to present, 

including: 

o Detail of increases or decreases in amounts budgeted; 

o Amount budgeted specifically for staff; 

o Any difference between the amounts budgeted and amounts actually spent on these 

items 

 Dollar amount budgeted for each Department for each year from 1 January 2014 to present, 

including: 

o Detail of increases or decreases in amounts budgeted; 

o Amount budgeted specifically for staff; 

o Any difference between the amounts budgeted and amounts actually spent on these 

items 

 Number of Full Time equivalent staff by Department for every year from 1 January 2014 to 

present. 

 Number of Full Time equivalent students by Department for every year from 1 January 2014 

to present. 

 

In applying the public interest test under section 17 to determine that the information requested is 
not contrary to the public interest information, we ask CIT to consider that: 
 

 As the public provider of technical and further education in the ACT, disclosure of the 
amounts budgeted and spent on education delivery is important to promote open discussion 
of public TAFE and to ensuring the government’s accountability in relation to public 
education.  

 

 Publication of information about budgets and staffing levels as they relate to student 
numbers will contribute to positive and informed debate on public education, which is an 
important issue of public interest.  

 

 The provision of this information is in the public interest to give clear oversight of the use of 
public funds in relation to public education.  



 

1 
 

ATTACHMENT A 

Freedom of Information Request Schedule 

Name What are the parameters of the Request File no. 
Australian Education Union   
Freedom of Information 
Application - 15 May 2019  

• “Budget documents over the last 5 Years for each CIT College and each Department within 

each College. Itemising staffing budget and other finances”.   

Budgets and spending 

• Dollar amount budgeted for each College for each year from 1 January 2014 to present, 

including: 

o Detail of increases or decreases in amounts budgeted; 

o Amount budgeted specifically for staff; 

o Any difference between the amounts budgeted and amounts actually spent on these 

items 

• Dollar amount budgeted for each Department for each year from 1 January 2014 to 

present, including: 

o Detail of increases or decreases in amounts budgeted; 

o Amount budgeted specifically for staff; 

o Any difference between the amounts budgeted and amounts actually spent on these 

items 

• Number of Full Time equivalent staff by Department for every year from 1 January 2014 

to present. 

• Number of Full Time equivalent students by Department for every year from 1 January 

2014 to present”. 

 

CIT2019/935 



 

2 
 

 

Ref 
 No. 

No of 
pages 

Description Date Status Reason for 
exemption  

Online Release 
status 

1 1 Contextual Information 4 June 2019 Release N/A Yes 
  • Dollar amount budgeted for each College for 

each year from 1 January 2014 to present, 
including: 
o Detail of increases or decreases in 

amounts budgeted; 
o Amount budgeted specifically for staff; 

• Any difference between the amounts 
budgeted and amounts actually spent on 
these items  
(Part 1). 

    

2 13 2014 Operating Statement December 4 June 2019 Release N/A Yes 
3 13 2015 Operating Statement December 4 June 2019 Release N/A Yes 
4 13 2016 Operating Statement December 4 June 2019 Release N/A Yes 
5 13 2017 Operating Statement December 4 June 2019 Release N/A Yes 
6 15 2018 Operating Statement December 4 June 2019 Release N/A Yes 
7 13 2019 Operating Statement April 4 June 2019 Release  N/A Yes 
  • Number of Full Time equivalent staff by 

Department for every year from 1 January 2014 
to present (Part 2). 

    

8 2 Summary Table - Staff 4 June 2019 Release N/A Yes 
  • Number of Full Time equivalent students by 

Department for every year from 1 January 2014 
to present (Part 3). 

    

9 1 Summary Table – Students 
The student FET table is a high level summary 
of approximately 700 pages of electronic 
records from the Banner system. 

4 June 2019 Release N/A Yes 

10 72 2014 Budget Supplementary documentation 4 June 2019 Partial 
Release 

Personal 
Information 

Yes 



 

3 
 

Ref 
 No. 

No of 
pages 

Description Date Status Reason for 
exemption  

Online Release 
status 

11 90 2015 Budget Supplementary documentation 4 June 2019 Partial 
Release 

Personal 
Information 

and 
Prejudicial to 
commercial 

activities 

Yes 

12 94 2016 Budget Supplementary documentation 4 June 2019 Partial 
Release 

Personal 
Information 

and 
Prejudicial to 
commercial 

activities 

Yes 

13 98 2017 Budget Supplementary documentation 4 June 2019 Partial 
Release 

Personal 
Information 

and 
Prejudicial to 
commercial 

activities 

Yes 

14 20 2018 Budget Supplementary documentation 4 June 2019 Partial 
Release 

Personal 
Information 

Yes 

15 24 2019 Budget Supplementary documentation 4 June 2019 Release N/A Yes 
 



Australian Education Union 
40 Brisbane Avenue 
BARTON  ACT  2600 

Australian Education Union, 

Freedom of Information request: 15 May 2019 

I refer to your application made under section 30 of the Freedom of Information Act 2016 (the 
Act), received by Canberra Institute of Technology (CIT) on 15 May 2019.   

Your application indicates that you seeking access to the following documents: 

• “Budget documents over the last 5 Years for each CIT College and each Department
within each College. Itemising staffing budget and other finances.”

Budgets and spending 

• Dollar amount budgeted for each College for each year from 1 January 2014 to
present, including:
o Detail of increases or decreases in amounts budgeted;
o Amount budgeted specifically for staff;
o Any difference between the amounts budgeted and amounts actually spent on

these items

• Dollar amount budgeted for each Department for each year from 1 January 2014 to
present, including:
o Detail of increases or decreases in amounts budgeted;
o Amount budgeted specifically for staff;
o Any difference between the amounts budgeted and amounts actually spent on

these items

• Number of Full Time equivalent staff by Department for every year from 1 January
2014 to present.

• Number of Full Time equivalent students by Department for every year from 1
January 2014 to present”.



Your application also indicates that: 

“in applying the public interest test under section 17 to determine that the information 
requested is not contrary to the public interest information, we ask CIT to consider that: 

• As the public provider of technical and further education in the ACT, disclosure of
the amounts budgeted and spent on education delivery is important to promote
open discussion of public TAFE and to ensuring the government’s accountability in
relation to public education.

• Publication of information about budgets and staffing levels as they relate to
student numbers will contribute to positive and informed debate on public
education, which is an important issue of public interest.

• The provision of this information is in the public interest to give clear oversight of
the use of public funds in relation to public education”.

I am an Information Officer appointed by the CIT Chief Executive Officer under section 18 of 
the Act to deal with access applications made under Part 5 of the Act.      

CIT was required to provide a decision on your access application by 12 June 2019. 

Decision on Access 

I have included as Attachment A to this decision the schedule of relevant documents. This 
provides a description of each document that falls within the scope of your request and the 
access decision for each of these documents. 

I have decided to partially release some of the documents as indicated in the attached 
schedule.  I have made the decision on the grounds that some documents contain personal 
information of staff or contain information that would prejudice commercial activities of CIT 
under Section 2.2 (a)(xiii) and thereby allow the market to have knowledge of the top rate of 
the services provided to CIT. 

Searches were completed for relevant documents and six existing documents were identified 
that fall within the scope of your request and are listed at Attachment A. These documents 
are copies of finance reports produced at the respective points in time with the data being 
sourced from the Oracle finance system as subsequently converted into and presented in 
Microsoft Excel format for the respective reporting periods (Attachment A: Ref 2 to 7 
inclusive). 

Attachment A also lists additional documentation being: A document with contextual 
information (Ref 1) to assist in the analysis and two tables summarising staffing (Ref 8) and 
student data (Ref 9) respectively. The staffing and student documents have been prepared by 



CIT in response to this request utilising data held in electronic systems as extracted and 
summarised to form the content of the tables. 

The documents released to you are provided as Attachment B to this letter.  

Charges 

Processing charges have been waived for this request in accordance with section 107 (2)(b) of 
the Act. 

On line Publishing 

Under section 28 of the Act, CIT maintains an online record of access applications called a 
disclosure log. Your original application, my decision and documents released to you in 
response to your access application will be published in the CIT disclosure log after  
15 June 2019. Your personal contact details and documents containing your personal 
information will not be published.  

Ombudsman Review 

My decision on your access request is a reviewable decision as identified in Schedule 3 of the 
Act. You have the right to seek Ombudsman review of this outcome under section 73 of the 
Act within 20 working days from the day that my decision is published in The CIT disclosure 
log, or a longer period allowed by the Ombudsman. 

If you wish to request a review of my decision you may write to the Ombudsman at: 

The ACT Ombudsman 
GPO Box 442 
CANBERRA ACT 2601 

Via email: ombudsman@ombudsman.gov.au 

ACT Civil and Administrative Tribunal (ACAT) review 

Under section 84 of the Act, if a decision is made under section 82(1) on an Ombudsman 
review, you may apply to the ACAT for review of the Ombudsman decision. 

Further information may be obtained from the ACAT at: 

ACT Civil and Administrative Tribunal 
Level 4, 1 Moore Street  



GPO Box 370 
Canberra City ACT 2601 
Telephone: (02) 6207 1740 
http://www.acat.act.gov.au/ 

If you have any queries concerning CIT’s processing of your request, or would like further 
information, please contact me at the following email address: andrew.whale@cit.edu.au. 

Yours sincerely 

Andrew Whale 

Executive Director, Corporate Services 

Canberra Institute of Technology 

Phone: 02 6207 8960  

12 June 2019 
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